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Abstract

The research, “An Analysis of Selected Models of Provincial Administration : A Case
Study of Songkhla Province” , aims to collect the basic information of central, provincial and
local administration ’s units exercising their authority in Songkhla Province. The second
objective of this research is to analyze the functions of each unit in each level and to analyze the
selected models in order to find the appropriated model for Songkhla province.

Data collection is based on the interview of 414 administrative leaders working in
Songkhla province and a workshop for brainstorming their opinions.

The study are found as followings First, there are 213 central administration’s units, 44
provincial units and 3 types of local administration (118 Tambon Administration organizations,
22 municipalities and one Provincial Administration organization ) exercising their authority in
Songkhla province. The functions of each level are overlapped since the separation of authority is
not clear. Most of budget are allocated to the central administration’s units.

Second, the study has found that only three functions should be assigned to the central
administration, sixtcen functions assigned to provincial administration and fifteen functions
assigned to the local administration.

Third, the appropriated model for Songkhla administration should be emphasized 0;1 the
decentralized mode!. The first step of a transitional period , the functions of central authority
should bé{:‘l‘transferre;‘fif to the provincial administration by increasing the authority of Governor.

The second step, the local administration units should be improved in terms of efficiency
and effectiveness. Finally, Songkhla province should be established as an autonomous
administration such as Bangkok Metropolis. This study suggests that the government should
increase the functions of the local administration following the Act of Plamning and

Decentralization Process for the Local Admunistration 2542 BE.



