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' Department of Management Sciences, Faculty of Technology and Management,
Prince of Songkla University, Suratthani
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A project of research and technology transfer to community,
“Community business development: A case study at Suratthani Province™ aimed to
investigate characteristics of community business and factors affecting successes of
community business.

The samples in this project were Tambon Ban Yang and Tambon Ban
Thamnieb. They are in Amphur Kiriratnikom, Suratthani province. These two
Tambon have the same economic-base, agriculture, but there is a little difference in
location. Ban Thumnieb is located on the main road while Ban Yang is located on
the sub road. This study compared community business with business in the town to
investigate factors affecting the success of the community business by inferencing to
their community-economic status.

The project consisted of two survey studies, one operation base
research, two qualitative researches, one training program and one site study.

The first survey study “A Study of General Characteristics of
Community Business in Tambon Ban Yang and Tambon Ban Thamnieb” founded
that community business has informal formation, and there were not clear and strong
regulations. Business operation did not economically successful.

As for the second survey study “A Survey of Revenue and
Expenditure of Populations in Tambon Ban Yang and Tambon Ban Thamnieb.” found
that major revenue came from agriculture, while the expenditure was mostly for
equipment and materials for work and these equipment and materiais were bought
from outside community. The amount of expenditure is much more than revenue.

More than 50% of samples have debt.



As for operation base research “A Study of Community Business Self
Assessment”, it was found that community business are grouped itself. However, the
businesses were not strong, this was due to poor merchandise standard, the lack of
raw materials, labors, knowledge, information, high raw materials cost, and money
for investment. There were conflicts in a group. Also, there was a lack of the honest
of board of directors. To solve these problems, the members in community business
suggested that the people in community should learn to know themselves and group
objectives.

The first qualitative research “A Study of Characteristics and Factors
Affecting Communily Business Success Differentiating from Target Business”,
investigating factors resulting in business success founded that community
businesses were weak in every aspects, especially, inter-group work cooperatively,
creating networks and developing leaders. ~

The second qualitative research “A Study of Using Information in
Community Business Management” found that most community businesses had
recorded their operation unsystematically, and the records do not cover all business
functions, especially accounting. Aithough every community business did the
records (unsystematically), financial information were not cooperated for
management.

As for the seminar titled “Knowledge of Community Business
Management” and the field trip study, it studied the success of community business
by meeting and exchanging knowledge. It was found that there are two interesting
points for management. The first one is that the target to define the success of
community business ié different from common business. Common business had
economic value to be target, while new idea of community business emphasized
managing community fund, social fund and natural resources fund. Another point is
that the concepts of community business management. in general, it is the co-
operate business — own operate and manage by members. As for the different
concept is sharing trademark, corporating sales and quality control.
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