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Benchmark for Resource Management in the Smoked Rubber

Sheet Plant Co-operatives in Songkhla Province
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Abstract

At present, smoked rubber sheet plant co-operative (SRSPCQ) is one of the major community-based enterprises
in Thailand. However, most of these SRSPCOs are acing sliff competition with privale rubber sheet plant belonging to
the capitalists. This study aims lo improve production efficiency and productivity of the SRSPCOs by utilizing

benchmarking technique. The indicators for resource utilizaton were established and rigorous surveys and interviews
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were conducted to collect data related 10 cach of the indicators. The SRSPCOs participated in this study were chosen
based on the operational performance of the previous year, whilch was included in their annual report.

Results show that waler use wis 5.46-12.69 literkg, ., (i.e. per kg of smoked rubber sheets) while the firewood
use for the 1994-model planis and the 1995-model plants were 6.99- .51 kghke, . and 0.55-1.06 kg/kg, ..., respectively.
As for encegy, cleciricity and fuel vil varied, in order. between |61 and 11,63 satang/kg, ., (100 satangs = 1 baht), and
Sctween 0.55 and 1.00 satang/kg, ... The differences in resource utilization reflect the difference in overall cost of
production. With this considerable variation in production cost, good management of resources and production
methodology could greatly reduce cost and increase the profils of 4 SRSPCO. This study has gathered goad practices of

the well managed SRSPCOs in Songkhia as 10 be a modeled guideline for SRSPCOs in other regions.

Keywords : Benchmarking; Smoked Rubber Sheet Plant Co-operatives; Management of Resources; Good Practices
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