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The Opinion of the ORRAF Officials about the Coaching
Method in the Office of Rubber Replanting Aid Funds
(ORRAF) in Southern Thailand
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ABSTRACT

The objectives of thix research were 10 learn the opinions of rubber plantation assistant afficials on
coaching methods provided by the Office of Rubber Replanting Aid Funds (ORRAF:. problems, and
recommenddtions for improving the coaching methods provided by the Office of Rubber Replunting Aid Funds
(ORRAF), in the provinces of Phatralung and Songkhla. The population of the study was 126 rubber plantation
assistant officials working at the Office of Rubber Replanting Aid Funds in Phartalung and Songkhla. The

f!iudy was caried out quantitarively by interviews and qualitatively by participatory rursi appraisal (PRA).
‘The secondary data were analyzed by a microcomputer using the program SPSS 1o obiain the resulis in
percentage and mathematical miean. |

It was found that most of the rubber plantation assistant officials or 92.1% thought that the Office

of Rubber Replanting Aid Funds used coaching method with recruiting new officials 77.8% thoughr thar the

Coaching method which was offered twice annually was not often enough: 64.3% thaught that the most often
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used method was one-to-one while working Regarding the Frocess of coaching method, it was found that mosi
officials or 80.9% agreed that their offices had policy and plans in work waining and 58.7%.thought that the
system of work coaching methods was carried out as planned. In regard to coaching methad process preparation,
it was found that most officials or more than 70% thought that their offices were well-prepared in terms of
equipment, daily schedules, selecting officials 10 be trained, inviting speakers and time 1able for training by
different trainers for which the percentages were 96.0, 92.0, 88.1, 84.9 and 84.1 respectively. As for the
steps in coaching method, mcst officials or 61.9% thought that the method of giving explanation before and
after work was used. [n terms of the evaluation and follow-up, most officials or 44.4% Mought that the method
of post training only was used. The overall average of 3.68 agreed with the system of work coaching methods
used by their offices. In respect to problems and recommendations for improvement of the coaching methods.
most officials or 53.2% thought that the most important problem was that the operation was no: yer systematic
and most officials or 60.3% recommended that it was most important that speakers for the fraining sessions
to know and understand the work and characteristics of the officials 1o be trained before the training stans.

Key word : coaching method, training, rubber replaming official, personal development. officials” opinion
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Table1 Reasons and need for coaching method for The Office of Rubber Replanting Aid Funds.
N=126
Reason 1 Number Percentage
Recruiting new officials 116 8206
Change in work 74 S8.73
Problems in working localix 53 42.06
introducing new technology 44 34.92
Morc than one answer allowed
Table 2 Frequency and styvle of coaching method.
N=126
Frequency Number Percentage
Frequency in coaching method tiimefyr)
2 98 77.78
3-5 17 13.49
6 11 8.73
Style of coaching method?
One-to-one while working 81 6429
Special group 51 40.48
Apprenticeship with a mentor 16 12.7

IMore than one answer allowed
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Table 3  Process of coaching method.
' N=126
. Process Number Percentage
Policy and plan of the Office
with policy and plan 102 80.95
without policy and plan 24 19.05
Coaching method system
system according to policy and plan 74 58.73
regular daily system 27 2143
both daily system and that according to policy and plan 25 19.84
Coaching method process preparation!
equipment 121 96.03
daily schedules ' 116 §2.06
selecting officials 1 88.09
inviting speakers . 107 84.92
time table for training bv ditferent rainers 106 84.12
Steps in coaching method
explanation before and after work 78 61.91
explanation while working step by step 48 38.09
Evaluation and follow-up
" post iraining only 56 44,44
both pre and post training 38 30.16
pre. during, and post training 12 254
Imore than one answer aliowed *
Table 4  Opinions of emplovees towards the coaching method.
N=126
Opinion Mean (X Range
Preparation of equipment, venue, and trainees’ qualifications 4.33 ]
Benefits obtained 4.25 2
Structure of responsible agency 401 3
Procedure of work training 3.81 4
Systemn of work training 3.2 5
Suitability of guest speakers 302 )
Support from administrators 2.96 7
Efficiency of method 292 8
Style of evaluation and follow-up 2715 9
Style of work training 2.68 10

Grand X =3.68
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Table 5 Problems in coaching method.

' N=126

Problems] Number Percentage
The operation was not yet systematic. 67 33.17
The speakers did not understand the work of the officials. 51 40.48
The administrators were not dedicated and did not tolally 49 38.89
support the operation.

The training contents and the actual work were not balanced. 39 30.95
The evaluation and foflow-up was not continuous. 37 20.37
The officials were not attentive to the training. 30 23.81
The responsible agency was not well-prepared for the operation. 29 23.02
The steps of work training were not in a workable order. 26 20.63

tMore than one answer allowed
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Table 6 Recommendations for coaching method improvement.

N=126
Recommendations! Number Percentage

Speakers should have know and understand about the work 76 G031

and characteristics of officials before the training starts.
Suitable work training system should be studied. 7t 56.34
The structure of the responsible agency should be clearly organized. 64 50.79
Continuous evaluation and follow-up system should be used. 61 48.41
Knowledgeable and skillful speakers should be provided 43 34.12

and officials should be well-prepared.
The time table should be suitably set for the contents and 31 246

procedure of the training.

1 More than once answer allowed
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