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Faculty Members's Job Sastisfaction after the Implementation of
7 Department Administration Model : Faculty of Nursing, Prince of

Songkla University.
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Abstract

This descriptive research was aimed to determine the satisfaction level, problems and
obstacles, as well as suggestions among Nursing faculty members toward the implementation of
seven department administration model, The samples consisted of 64 nursing faculty members,
Prince of Songkla University, who were on duty at least 6 months during the fiscal year 2007.
Data were collected using a questionnaire which was validated by three experts and was tested for
its reliability by test-retest method. The percent agreement of the two measures was 73.31%.
Quantitative data were analyzed using descriptive statistics and qualitative data were analyzed
using content analysis.

The results revealed that satisfaction level of overall and the structure and outcome
aspects were at a high level, whereas the process aspect was at a moderate level.

Problems and obstacles of teaching and learning aspects were 1) teaching workload ¢.g.
the increasing of workload, the difference of workload in each semester 2) workload allocation
e.g. lack of graduate workload allocation, no consideration of faculty academic background and
potential in workload allocation 3) management of collaboration courses e.g. decreasing of
teaching quality, difficulty of coordinate, lack of collaboration course skill, and 4) teaching

atmosphere e.g, lack of confidence, unhappy, decreasing of harmony.



Problems and obstacles of management aspects were 1) the number of staffs e.g.
insufficient of instructors and clerk, 2) work operation of head of department e.g. head of
department did not operate the set goals to achieve the outcomes 3) department administration
e.g. increasing of personal conflict, decreasing of helping between the departments.

Suggestions obtained from the faculty members were 1) workload allocation e.g. equally
allocating the workload between the first and second semester, allocating the workload of
theory and practicum courses with appropriate proportion 2) collaboration course workload
e.g. allocating workload according to the expertise of the department, preparing instructors for
teaching the collaboration courses, and 3) teaching facilities e.g. preparing instructors before
changing course’s instructors, providing teaching assistants, coordinating in advance with the
clinical settings regarding the preceptors, and determining obviously aid strategy among the
departments.

Findings from the study indicated that the implementation of seven department
administration model was appropriate for the faculty of nursing, However, several matters need
to be improved which are workload allocation, preceptors provision and development,
collaboration course quality control, criteria and aid strategy among departments, and

administrative knowledge development for head of department.
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