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Problems in Being Heads of Departments at Prince of Songkla University

Abstract

The objective of this study was to investigate problems in being heads of
depariments and causes of resignation before the end of the term. This is a case study
in being heads of departments at Prince of Songkla University.

The study was divided info two parts. In Part 1, a questionnaire was
employed to ask 86 heads of depariments holding the positions during semester 2 of
the academic year 2000. The questions were -about the administration system,
administrators, and colleagues of heads of departments, job description, authority,
incentive system, opportunity for academic progress, facilities, working culture, and
personal problems. In Part 2, an interview was conducted with former heads of
departments whose term was prior to the group who answered the questionnaire. The
interview was conducted to find out the causes of the subjects’ resignations before their
term ended.

The results of the study revealed that heads of departments at Prince of

Songkla University faced the following problems at a high levei, respectively:

1. Working culture where bureaucracy was the way of work restricting to regulations
which resulted in lack of work-flow.

2. Opportunity for academic progress: Most heads of departments thought that being
in the position resulled in lack of time to create academic work and a loss in
progress.

3. Working culture where each individual worked in his or her own way which did not
contribute to the working condition.

4, Incentive system: remuneration did not correspond with the workload.

Most heads of departmenis stated that they did not have problems
Resulting from their family, and problems concerning their health.

Regarding the relationship between the degree of problem and the
status of head of a department, it was found that there was a relationship between
gender and a role in secretariat work, decentralization and remuneration. The degree of
problem was found to have relationship with age in terms of a role of leadership and a

role in academic work. The degree of problem was also found to have relationship with



the length of in-service time in terms of a role of leadership, a role in academic work,
a role of a coordinator. and decentralization. It was found that professional positions did
not have reiationship with the degree of problems.

The interviews w;ith heads of departments revealed that most of them
did not get satisfaction from being in the position because they felt that they did not
have cooperation and that they did nol have administrative authority. Regarding the
causes of resignations from the position before the end of the term, it was found that
heads of department resigned because they had another position to take; they wanted
to further their study; they did not succeed in administration; and they thought that were

not ready in terms of leadership.
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