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Abstract

This research identified traffic and transport problems and developed transport strategic
plan for Yala province. The study was based on AUSTROADS’ principles of strategic planning
and the transport strategy development process developed by the Institute of Highways and
Transportation (IHT). First, the study started by considering the vision statement of Yala, “Yala
Liveable City”, and established a set of transport objectives for identifying problems. The second
step was collection of involved necessary data which affected current and future urban transport
system such as transport characteristics, public transport system, local transport policies and
public perception/suggestion. In the third step, existing and future transport problems were
identified using the surveyed data and a transport model. From this process, it was found that the
important transport problems of Yala city were 1) traffic accident, 2) traffic congestion and 3)
environmental problem. The last step in the process was to establish transport strategies for
solving the problems. The study yielded seven transport strategies : 1) developing safety on roads
and at intersections, 2) improving driving skill, knowledge and traffic disciplines, 3) creating
sustainable transport, 4) developing basic urban transport facilities, 5) implementing traffic
management, 6) developing transport network and 7) applying novel transport technology. The
principles of strategic planning studied was applied to develop a 20 years Yala transport master
plan (2002 — 2022). The result of a pre — evaluation of the plan indicated that most organizations
had potential to accomplish and agreed with the suggested plan. From the results of the study it
can be concluded that the principles of strategic planning can be applied to the development of

master plans to solve traffic and transport problems efficiently and effectively.
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