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Abstract

The objectives of this research are to study about the process of Hat Yai
City municipality's budget allocation, to study the factors that influence the decision
making on budget allocation, and to suggest the best method for allocating the
municipality’s budget. These studies use the qualitative research in case studies which
study the budget allocation : to set the expenditures from Hat Yai municipality's
revenues during the fiscal budget, 2001-2003 by studying the documentary survey and
in-dept interview people who give the key information and involve the process of
municipality’s budget allocation. There are 2 groups of interviewees: First, people who
have the direct authority and duty on decision making are a municipal council and
members. Second, people who indirectly involve the decision making are the clerk of a
municipality, head of government sections, and the officers who prepare budget and the
beneficiary. This research has used the judgment sampling and referral sampling so the
samples are 4 persons from each zone of member of municipal council, 1 clerk of a
municipality, 6 heads of government sections, 1 officer who prepares the budget and 2
beneficiaries. The data analysis in part of quantitative analysis uses percentage (%) and
gualitative analysis follows the non - theory that is a process on budgeting. A researcher
has verified the reliable of data by using ethnography which is under the primary data of
municipality and people involving the considering process of Hat Yai municipality’s

budget allecation and by using triangulation.



A resuit of research has found that the considering process of Hat Yai
municipality’s budget allocation have 2 types of budget: budget is allocated and related
to the regulation and another one is allocated in order to respond to the administrative
and political reasons,the budgeting is the combination of economic, administrative and
political analysis. However, the administrative and political analysis are emphasized so
the result on decision making of a city council and members of municipal council’s
budget allocation. Especially, the types of budgst or expenditure that regulations are not
determined clearly are inclined to use the personal judgment and satisfaction. The
factors which are influenced on decision making of budget allocation are as follows; a
factor of person consists of knowledge, ability, experience, expectation and leadership.
An organizational factor consists of organization structure, regulation, pecple in
organization, and the role of political group. A situational factor on decision making
consists of level of data and the probability of event which result in decision making of
budget allocation.

Suggestion for research:; annual budget allocation policy should be clear
publicly recognized in accordance with both central and municipal development plan
levels. The importance of project cost-benefit estimation. Administrative theory on
decision making should be precise and provable due to the effectiveness and efficiency
in resonance consumption. While, decision-making procedures should be eclectic

between satisfaction criteria and investment benefit criteria.



