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 �
�+,�94���34��%�B	<
P(�P
&
�)< 
    5.  %�!2'B	<P4"�P�62�	K42��-=�B	<�6��
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    11.  �6��
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    12.  �
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    13.  �
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:�
�P4(�*!�"#67��>7��+>7�*I
�6��
��4(2�,�01! *,?"�'?�2>7�01!�,8�(
236�3�2�
�PQ
=I
8	��>�
�"���
�8�6�
�P4(�=I
8	��>��"���
�8�6�
�P4(��,"�(,1 ��>���4(3�
�8�6�
��
:�
� 
P4(�*!�"#67��>7�*'7��'73(;!�" B	<*'7PI
�,N�>��6��
��,?�=!�"�5H��6��
�*'7�I
�5H�=!�"*I
B	<�5H��6��
�
��'73(��>7�"�,8�6��
�*'7�3C4%��I
�
���!
*'7;�"=� 
   2.  �I
�
���!
*'7;�"�"���
�8�6�
�P4(�=I
8	=
2�Z�2
3�>7�*'7��'73(;!�" 
    ����
��I
�
���!
*'7=
2+�<�
:8,NN,=6PQ
=I
8	B	<�"���
�
8�6�
�P4(�=I
8	 +.F. 2537 �"���
�8�6�
�P4(�=I
8	3,"2'�I
�
���!
*'7*'7�<=!�"1I
��6��
�=
2
�Z�2
3�>7�*'7��'73(;!�"  (��2�
�5����",  2539 : 22-28)  1,"�'? 
    1.  +�<�
:8,NN,=6�(8�K2�
�
� +.F. 2522 
    2.  +�<�
:8,NN,=6�
�P
&
�)PK; +.F. 2535 
    3.  +�<�
:8,NN,=6Q
-'8I
�K"*!�"*'7 +.F. 2508 
    4.  +�<�
:8,NN,=6Q
-'@�"��>��B	<*'716� +.F. 2575 
    5.  +�<�
:8,NN,=6Q
-'5b
3 +.F. 2510 
    6.  +�<�
:8,NN,=6@��+6-PK�,;8!
 +.F. 2535 
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�;!�2C	1,"�	4
(P�K501!(4
�"���
�8�6�
�P4(�=I
8	2'�I
�
���!
*'7=
2
�Z�2
38,NN,=60(!�I
B��01!�5H� 3 P4(� �>��I
�
���!
*'7*,7(05 �I
�
���!
*'7*'7�Z�2
38,"�,8%�!
=!�"��<*I
 B	<�I
�
���!
*'7*'7�Z�2
30248,"�,8%�!��<*I
B=4�
���<*I
01!�+>7�5�<@3:��PC"PK1
;�"5�<:
:�O$7"�"���
�8�6�
� P4(�=I
8	�<=!�"5M68,=6"
�=
2�I
�
���!
*'7*'7�Z�2
3�I
��1
B=4�<=!�"�I
�$"#$"PQ
+;�"*!�"#67��5H�PI
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  1.2.5  �+��/$������� "����������%����� "��	$��*
��+ 
      @��"P�!
"�"���
�8�6�
�P4(�=I
8	 ����
�*'7�	4
(0(!B	!((4
 2'PQ

�"���
�8�6�
�P4(�=I
8	B	<�
3��"���
�8�6�
�P4(�=I
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35�<�I
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8�6�
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��6��
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��,1B84"�
�8�6�
�����5H�
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�8�6�
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�8�6�
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P4(��
��	," P4(�@3&
 �5H�=!� 
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8	 �>�8K�	
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"
�%�!�"���
�8�6�
�P4(�
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�
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�5�<�I
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�8�6�
�P4(�=I
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";�"�"���
�8�6�
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  1.2.6  -���	�#�������$�	$����/��������%����� "��	$��*
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�B84"P4(��
:�
�%��"���
�8�6�
�P4(�=I
8	 ;$?��3C4�,8;�
1;�"
�"���
�8�6�
� P4(�=I
8	 O$7"��2P4"�P�62�
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�8�6�
�P4(�=I
8	�34
"�!�3
����5H� 3 P4(� 1,"�'? 
   1.2.6.1  PI
�,�"
�5	,1�"���
�8�6�
�P4(�=I
8	@13�I
��1%�!5	,1�"���
�
8�6�
�P4(�=I
8	*I
��!
*'7�5H��,(��!
PI
�,�"
�5	,1�"���
�8�6�
�P4(�=I
8	 
   1.2.6.2  P4(��
��	," @13�I
��1%�!2'�,(��!
P4(��
��	,"*I
��!
*'7�5H�
�,(��!
P4(��
��	," 
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+5�<��8 3 @��"P�!
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�B84"P4(��
:�
�Q
3%��"���
�8�6�
�P4(�=I
8	 
*'72
 : ��2P4"�P�62�
�5����"P4(�*!�"#67�,  2546 : 21 
 
 1.3.  ���� !��('����������!�
��1��2�3��	*�% 

    1.3.1  ����"������
��$��1��2�3��	*�% 

       3K*&F
P=�� ��>� Strategy %�Q
-
�,"�E- �,�2
�
��I
%�Q
-
��'� �I
(4
 
Strategos O$7"2'B�(�61��6722
�
��6����21!
�*�
�B	!(#C��I
2
5�<3K�=�%:!%��6��
�Q
����:�
B	<Q
��,D  (8KN��'3�=6  :'(<=�<�C	�6�,  2548 : 1)  %�*'7�'?%:!�I
(4
3K*&F
P=��B*� Strategy O$7"
P
2
�#%�!�(
2�2
3;�"�I
(4
3K*&F
P=�� 1,"�'? 
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P=��%��(
2�2
31,?"�162 �2
3#$"F6	5<%��
��I
*,+ %�5\��K8,�2'
�(
2�2
3@13*,7( J 05(4
�5H�*,?"F6	5jB	<F
P=��%��
�%:!+	,"�I
�
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��%�!8��	K
(,=#K5�<P"��*'7�I
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"
�*'7�(�*I
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��<0�*'7�(�
��<*I
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��<0�*'7P
2
�#*I
01! %�!8��	K(,=#K5�<P"��*'7�I
��10(! P�K5�5H���>7�"�
(;�" 
Ends+Ways+Means  (P#
8,�(6�,3*
"3K*&F
P=��,  2547 : 3) 
 

       �<�8'38;�"��<*�("2�
10*3(4
1!(3�
��,1*I
B9�+,R�
�"����5����"
P4(�*!�"#67� +.F. 2548  01!%�!�(
2�2
3;�"B9�3K*&F
P=���
�+,R�
�2
3#$"B9�+,R�
�
�
�F�-D�6�B	<P,"�2;�"�"����5����"P4(�*!�"#67�*'7�I
��13K*&F
P=�� B	<B�(*
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�+,R�
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��I
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3;�"�"���� O$7"5�<��81!(3 9C!�,88�6�
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P,"�2 (Civil 
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  1.3.2 ����������� "���/ ��2�3��	*�% 
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�8�6�
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(1)  �
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"B9�3K*&F
P=�� (Strategic Planning) (2)  �
��I
B9�3K*&F
P=��055M68,=6 (Strategic 
Implementation) B	< (3) �
��(8�K2B	<5�<�26�9	B9�3K*&F
P=�� (Strategic Control and 
Evaluation)  (P#
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� �Kd
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!���

Opportunie

s 

�*����� 
Threats 

&��"��+/Mission 

 
#�,��$���� Goal 

 

����#��$���%&'� �(�) 
%�-������� 

 
+* './� 

Strengths 

+* ���� 
Weakness

es 

�*0"1���� Strategy 

�����0�1�� Vision 

.(�)2��(������ 
Feedbac

2.  ������	
����������

��������� 

• ��+� 0�����3�����$+��4 
• ������*)%�-� / �����+���%�-� 
• ����$#)��3���#�/+.��'3��*0"1����0*� 3-5 �4 
• #�5��(� 

'3��� / �� / !����� / 3�3��� / ��+���) / ����$)6 

 

• ��+� 0�'3��7���������$+��4                       
• ��&�8������� 
• �������0��&����*��� 
• ����9��� / ��$���� 
• ������3��� / ����$)6 

 • #0�!�!��:����#01 
 • ��8�"��)������ 
 • ������'�����#�:���2( 
 • ��+� ���*6%&0�9�0�;������� 
• #�5��(� 

 3. ���������	���������
� 
  	
���������� 

1. ����� 	
���������� 
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 �
*6 
    1.1  	,�-)<;�"(6P,3*,F��*'71' 
     1.1.1  2';�8�;= (Scope) ;�"�
�5M68,=6"
� 
     1 . 1 . 2   2' � ( 
 2 :, 1 � � �  B 	 < P 
 2 
 � # �I 
 0 5 5 M6 8, =6 0 1! 
(Implementability) 
     1.1.3  �5H�Q
+�:6"8(� (Positive Image) *'7*K���%��"����2K4"2,7�
F�,*&
B	<P<*!��#$"�(
2�5H��	6F;�"�"���� 
     1.1.4  �5H�;!��(
2%��:6"8(� 5	K���!
 (Motivating) B	<1$"1C1%� 
(Inspiring) 
     1 . 1 . 5   *,? " 9C! �I 
 B 	 <P2 
:6 �*K � �� %�� "�� � �2' P4 ( ��4 ( 2 
(Participation) %��
��I
��1 
     1.1.6  �I
�$"#$"�(
2=!�"�
� (Needs) ;�"9C!2
�,88�6�
��5H�PI
�,N 
(Customer Oriented) 
     1.1.7  2'�(
2P�1�	!�"�,8�4
�632 (Values) B	<�@38
3;�"
�"���� 
     1.1.8  2'�(
2P�1�	!�"�,8B�(@�!2%���
�= (Future Trend) 
    1.2  5\��,3%��
��I
��1(6P,3*,F�� 
     1.2.1  ;!�2C	;4
(P
� (Information) *,?"Q
3%�B	<Q
3����"���� 
     1.2.2  �"���(
2�C! (Knowledge) ;�"8K�	
��%��"�����,?�J 
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     1.2.3  �(
2�61�6��672P�!
"P���� (Creativity) *'75�
F�
��
� U3$1
=61V �,8�C5B88��>�(6&'�
��162J 
     1 . 2 . 4   � ( 
 2 � 
 1�(, "  ( Expectation)  ; � " 9C! 2' P4 ( �0 1! � P' 3 
(Stakeholders) ;�"�"���� 
     1.2.5  �
�9P29P
� �6�=�
�
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B	<�(
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2
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