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ABSTRACT

Competency in personnel work is considered one of the essential tools in
personnel development to be ready regarding knowledge, skills, expertise, and other
characteristics necessary for the position. This Mixed Methods Research in the form of
sequential exploratory design aimed to 1) To analyze the necessary competencies for
middle-level administrators. 2) To analyze the factors affecting necessary
competencies for middle-level administrators and 3) To present guidelines for
developing necessary competencies for middle-level administrators. This research
utilized mixed method research in the form of sequential exploratory research form
by beginning from qualitative research in the form of focus group discussion followed
by quantitative research in the form of survey research. Besides, the guidelines were
also presented by qualitative research in the form of an expert review. Participants
were 8 middle-level administrators from 2 schools in the Bannangsata District, and
the sample group consisted of 150 Islamic private school teachers.

According to the findings of the study, the status quo and expected conditions
for the competence of middle-level administrators of a private Islamic school in the
Banangsata district were that attitude competency (PNl ogified = 2.76) was the essential
requirement, followed by skills competency (PNl ogified = 2.53) and knowledge
competency (PNl ogifieq = 2.48).

According to the Guidelines for Managerial Competency for Middle-level
Administrators of Private Islamic Schools in Bannangsata District, the internal factors
affecting the overall competence development of middle-level administrators were
at a high level, with the first 5 internal factors for middle level administrators,
including 1) Too many duties for middle-level administrators (X = 4.03). 2) Work

structure development and a comprehensive work plan (X =3.97). 3) Evaluation of
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performance based on actual performance rather than subjective feelings (X = 3.96).
4) Inadequate budget for development (X= 3.91). 5) Insufficient budget for
development (X = 3.91). 5) Ineffective internal communication (X = 3.89), respectively.
The external factors affecting the development of middle-level administrators' overall
competence were at a high level. The first 5 internal factors for middle-level
administrators consisted of the following: The top 5 external factors were as follows:
1) Lack of government budget for personnel development (X - 4.09) 2) The lack of
emphasis placed by the organization on organizing administrator development
activities ( X = 3.89) 3) the lack of strength in the school association's activities (X =
3.87), 4) the environment of the community in which the school was located was not
conducive to personnel development (X = 3.75), and 5) the poor economic
conditions of the country (X = 3.71) were, respectively.

From the study, there are 3 guidelines for the development of competency
for middle-level administrators as follows:1) Guidelines for the development of
competency for middle-level administrators in the early stages of development. It is
a goal setting or results in the potential development of middle-level administrators.
2) Guidelines for the development competency for middle-level administrators in the
developmental stages. It operates according to the set goal and 3) Guidelines for
developing competency for middle-level administrators in the post-developmental
stages. It is the middle-level administrators' performance evaluation based on the
performance. In addition, consistent evaluation is required to develop the potential

of middle-level administrators' performance in the subsequent phase.

Keywords: Competency, Management, Middle-level Administrators, Private Islamic Schools
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USMINUVDIRUTITTERUNAsvRdls T e U YA UM AU DAA Y
MnwmaTinai1iu msfnwifidmnglunsfnunisimunguimslsado
lonvuadsumaudaalnslannzgumssyiunans emaussausiisndudmuguims
sedunanslulsaSouonvuasuraumdaaty 1os9nn1s3dofiuaniinsdnunideves

Y a U

AUTMITEAUgedlsusey widwldeenazAnwidusnsseaunarsvedlsuieu lagiang

54

a
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2.1.2 9IAUIENDUTDIANTIOUL
2.1.3 UgLANUDIaNTInuY
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2.2 MIWAUTIVITNEUTNS
2.3 MIUINSNU 4 He

2.4 USUNLSS8ULeNIUdDUAEUNddany
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2.5 NUATNNYITD
2.1 WWIAA NYEY \Aeafuaussaus (Competency)
2.1.1 wuaRafignfuanssaus (Competency)
Snimnsnaneviuldlirnumnevesaussaus (Competency) walulssine
Inguagaitalsena 1Iog19n1n9w19 fp
McClelland (1973) latuSsutnsuanunutsvesanssauglily The
Competency Foundation IngaSunsynandnumsvesauisuiaiiouguminuds

JUBUUQIILTURaNsTauzUsENo UM U AY 2 dau e 1) diuiied

= H o 3 v ! = A [d ! o 3 14
wiletanunsadunaiuladiy wae 2) dunegliul Wudmidunadiulaann
diegwiioun Nanunsadunamiulddiedsznausie
1) A3 (knowledge) visneds dariyanas wazinlalurannis wuinde

WA 1w Senudaulnd danudiunisnain Sanudaunisdies iWusu
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a A

2) finwe (skills) manefs Asuanaiiavaunsavilailuegef wu inwvenis
9 vinwenisita vinvensideu WWusu

aussnus mneds AudnvuzvesyanafdialiiAnnansufuRNuA S
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fanssougianuduiudly 2 Ussidiu fo 1) auanunsavesyanalunsufifnuliussana
d1159 (Perform effectively) uaz 2) Usza@nSunavein1suumu (Effective performance)
(Dubois and Rothwell, 2004 ; Bernarcin ,2000 ; Shermon, 2004)

aussaus vieds qudnuazimgAnssuiviliyerainslussdnstihannug
Vinye AnuausakazaUldediuds Inafniusine wasanudiunglldlunsujoaauli
Tansuninaudu uaziduiivensv TnevilliAnsadwsmien UssaunadnSanuingusvasd
flosdnsinvun (uaaw yapdn, 2552 ; 1iewls aausyavs, 2552 ; yaydu Wieumdy, 2553)

INNMSANIATIMNEYBIANTIAUYL ALUUIANLAAYBSTNIvINIHsTING1MN WU
andualtaumanglluiueafiondu TnelduuauAnues McClelland Wuitugwiluns
TANUTNNIEY0IENTIOUL LaRIDIAUdUNUSTE1I1909AAINS (knowledge) AUvinyy
(skills) finelAnaudnuaeioynaniifeflunsUfoinuuasnadnsiitibavesnu fuuls
asUldn aussaur vuneds qudnvazanzveudazyanai ielilunsufuu g
Usgnoufeaud e wazianad idwaseanuanunsalunisufoRnunionisuidym
5199 uUsIRHAd IS I TRgUsEAaNATiadnsimun ReliiAnnanuiifussansamuazian
oy
2.1.2 99AUTLNOUVDIAUTIAUL

dmiuesAusenavaussauy Usenaumie 3 @1 Ae 1) ANYEIaIyAaa
2) NANTIN WaE 3) uazKAdUgYS

dnuaizveayana vunefs dnvazlde simuad warusagdls Jednvaziang
wiivEnasdongfinssuns uansoonvasyaraauiiy

ngfingsu ey MauanseanuasyaraiiiuiaduInuaziatlasiamnyly
duvetasAnsnsamsiiyaainsuaneanluuduin uarasaassed

uadugys vanefs nednsiAatuninnianserin driansulundynveinis
FAn1syAaINg aENU Kadugns manefs naduiavesnsUURem Wy nsuinsiisen
Feou WBudu Fadulumuuuneves Sees wassmd (2564) na1vin esdUszneuddy s
aussouztud 7 Usen1s Usenaudae 1) anug 2) inue 3) andnvae / aead 4) n13
Uszgndld 5) n3nseii / msuFeR 6) cuuazaniunisaisngg wag 7) sadisamuinasii

ANAUR
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Uszynild
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AT 2 2IAUTENBUVRIENTIOUY (U195 La35m, 2564)

A9AARRINULUIAAYDY David C. McClelland 1na177199AUSENBUYDIANTIOUL

b4

d7u Ao 1) Au3 (Knowledge) An Anugianizluiosidesy Wumnugiduaised

Y

5
Aty
Wy anufenueTessud Wudu  2) e (Skil) Ae Avidosnslivinlsognaiiussansam
wWuinwensiunalulad Wnwenisnslianududddu Hudu Wneeiliialdduman
ﬁugmmqmmﬁ LazauansaUfiRldeguadindesiosla 3) AnuAaiuAgfy
AULDY (Self - concept) Ao LIAAR ALY warALAniAEITuUN SN valveny WSeds
fyaeaioinnuondu wu ammsiulalunues Wudu 6) yadndnvazuszdduesyana
(Traits) \udsfiodueiaynnatiu 1wy euiindefiouaslindald videddnuwambuiii du
fu - 5) usegsla/ lamAR (Motives/ attitude) iuussgslavidousstunmelu Sevinlviypnauans

a a 1 = 1 1 o = I 1%
woAnssuyslugithvaneg viseysgaiudnse 1usu
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2.1.3 Yssinnvesanssaus

d10NUANENTTUNITTITIVNITNAE BY (2548) LaTnvingunuuaussaugdmsy
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3) Msdeaunud oavglusuendn 4) 95u5350 5) Ausaunsesnle uazdiudiaes
aussnzUsEdINg N Ao anssausdimmuaamzdmsuudaznguaty et uayuld
Frsrenisuananginssuilnzanuinting wazduasuliannsaufianishaldasadu
Usenausme 20 aussaus Ae 1) N15ARILATIEY 2) NSUBININBIATIN 3) NSHRIIANEATN
Au 4) M3dansamsinaniiii 5) msduiagmdeya 6) aidilatounnsiieiausssy
7 Aanudlagd u 8) A lassdnsuarszuusnenis 9) asaiduniaidegn
10) mmgndpsesny 11) anusilaluaues 12) aAnudeameuroutsu 13) Aauznnsieans
39l 14) an1ae U 15) aunSentnniedady 16) Idevied 17) n13319nagnsniasy
18) fneamiiiethnsusuiasu 19) msmuauauies 20) nstisunagou

afyay $adlef (2550) na13n Tnesialungumseuszinnvesanssous fefy
5 nqu Ao 1) aussauudn vanells aussousiiazvieuAdoundndifianuddaysonns
UdRnuvemidnanuynauluynesdns uazvnaudedsiuiy 2) aussauga1un1susns
§an1s vunede aussouzi i eatesduinued1unisuinisdanis lasesdnsaiands
Tiniinenlusuwmistane wierdadu Saudesdiinued 3) anssozianizdu manefs
aussnuriiendosiunuiuasiinuzvesnguauniernsnuniey daduaussauziiuves
wifnsmnenluse 4) aussauzionnziums wineis aussousiiAstedlnensatunmg
waziinuei sududanisyauvesninaulusmunisnunids 9 aufunisuveny
5) audnuarduyana mneds aussoziiunudnvuiidousyluyanausazau Jeiua
asmmﬂm'aﬁmmﬁiumsﬁmuuazmma"wL%fﬂﬁuamﬂﬂaﬁ]ﬁ’u

Yeydu Wiy (2553) wisUssinvvasaussaugla 3 Ussian lawn 1) aussouswan
\WunnuannsaseRunAuvesesdnig wieaussausiiyaainsynaunnszivluesdnsaz sy
2) aussouzvesy Wuaruamsnanzyaaaiimundsiy q desnis iitevlinuusg
adfamudimualy 3) aussourvesyana uynandnunrvesmuiinansliiiudsanug
finwy fiAuaR Araideuarguids iiliyaaaduiiarwannsalumahou
AIdeladimssiiasdunsgiunfniinessinvvesanssouy Jaguladnlssian
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1) an550ugnan (Core Competency) Mol Awaunsafiisamfunndumisly
09An3 v lugnsussgiderimivaziinunevesesdns

2) aussauzluinu (Functional Competency) nanedis Auaunsadildanizay
dlevsuaniyaansiumisiu q fanwd muaunso wasiinuedifomedenisufifa
analuweliavsedninaniy

3) AuTIaULEINYAAR (Personal Competency) NUNEH4 AUAINITAVBIYUAARTI VL

' [
a v A =

yhamiaddaldlaneu azveuliifiudisanug vy auai mnudouarguideiniuass
puvthlF e U

4) AU550ULNITUINT (Managerial Competency) N8 AN YALTINGANTTY
fsundunudnuarsnesiumisssanudmslunsiwinee arwd enusungluld
lumsuimsaulivssainguszasdmilandseduung waviluszavsninggn

Va v 1

Tunsidensadl {Adessfnwnaussouy (Competency) mMavimsnuiisuiudodly
mMsuvnsalunmsu Rt alushumisfuimssesunans
2.1.4 Usglevivasnsihaussauzluldluasding

1) drelinmsassmuazdnidonyanaiiiaiiigdesdnslinadnumeitansdiiy
ANuFTnYELazANLANINTanABAIUNgANTTITIMINg AN U Bl saU TRl
A1590UAINADINITVBIDIANTOLIUTIDT

2) Pl fTRulmsURszdvanssauzvesiesiinsegluszivlauas
Foatmuluiodla iledreliiAinnsdsuduasinuedroauasuindu wagnisulule
Uszlovdlunsineusuninavluesdns dmndndnausulafinuindsfivesinduiies
aussouy Aannsoiezidenifmaiauinarfneusuldegumiyauuaznouaussd i
NHNUABINITOHNUVIDI

3) Fawiimuiat avdnvowmanu (Pls) ussquimne inszaussourandy
Aausuentadn drdesnishiussgidmuneniu KPisuda svdadldaussausinuln wasdadu
nmsUesiulilinanuinanlyadisnionnulsnn lnetudyiswsiune) wanaannisha
as3auzvaIninaUluNIsNIUEE1UYIRS

1) YalmAnnaiauagodmiesainsyuvaussausyiliaunsansiu
udanazyasouveannauiifieguagnsuiisinuanuanunsauasauanwaei sy
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2.2 MINAUIVIINEUIT
2.2.1 #UFIAULAITUITNNT
mATelofnwanssaurmsUImMsvesuImssERunanslulsadsuenyy
aoumawdaaniluvnsunotulsan sndudedddeyaisrtuiumanuaznguiiietu
AUTIOULNITUIMNT SO IALOLLIRNANTIAULNITUSMITANLATNITIN1THALBIANTAIA 9

Tananina sadl

Shermon (2004) laausaussaugn1susmsiiluanssoussedunagns

=

NawiliosAnsUssaunadnsa Usenauie 7 aussaue fe

1) ANuAnTINAYNS (Strategic Mindset) Usgnausig 3 aussaug fie 1) ulu
vimiuaznsAeiesIzh 2) MsAndeszuy 3) mnsdladanedenuasnsiiesesiuud i

2) N15E319LAT Y 18ULaYN159 AN (Networking and management)
Uszneusie 3 aussaug Ae 1) Anutalnunssdseidiu 2) madunuveyei
3) AuanasatunTUSuialugsia

3) §3NaduNUS (Business Relation) Usznaudiey 3 aussaug e 1) Al
sensiasuutaazidilegsfa 2) msadraederiegsia 3) mnuannsalunisusudily
3319

4) msudladaym (Problem solving) Usenausiy 3 aussaug Ae 1) M358y
Tymdaau 2) mauatamlangegn 3) AnunseieIasurinnuaagn

5) anwaizduyAAa (Person Habits) Usenaudie 3 aussaug fe 1) Ay
v 2) fyrdnnmidunuuetneiin 3) awddydumsasilioufoa

6) n1azg U mazn15l8nEna (Leadership and Influence) Us¥nausdey
3 aussous Ao 1 fhnmsdsuuta 2) Sawgissan 3) WiaudiyiunsasteUfon

7) nweENIEUIUNITNA Y (Group Process) UsgNaunde 3 aussnuy A
1) n39elatinau 2) msadeiiueu 3) n1stanudse

Tuauzdt Hill (2008) Ioudsvinugnsuimsaudu 3 fu loun

1) inwea1un1sAn Nzt Wuauaunsalnsuesnmsin Madilaniiy
VAINYANEYDIEIANNY YesesAnsiTHatefy MITuTunAiovikansUFTRLA
Juitiisnsdng inweduilfuimamnazdudesd wilufuimssedufuduiivssdudiuna
S lumsUfUR wagmauidgmilunulsed
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