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Employee Retention in Private Organizations during COVID-19 Pandemic
Era: A Case Study of Seafood Processing Factory Group Songkhla Province
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Abstract

The research on “Employee Retention in Private Organizations during COVID-19
Pandemic Era: A Case Study of Seafood Processing Factory Group Songkhla Province”
aimed to study on how private organizations retain employees during COVID-19
pandemic era by applying the principles of the sustainable development goals (SDGs) in
action. The study was qualitative research conducted by Interviewing 10 Labor Specialists
from Songkhla Provincial Labor Protection and Welfare Office, Hat Yai Branch. The
informants are knowledgeable and understanding about the concept of Sustainable
Development Goals of the United Nations, and the results of the interviews were
gathered and analyzed on the desired issues.

The results of the research revealed that (1) Incorporating sustainable
development goals (SDGs) to retain as many employees as possible is to promote
economic growth, use of renewable energy or modern energy, apply the Sufficiency
Economy Philosophy in the organization, and support learning opportunities, respectively
and (2) Principles and concepts of human resource management to retain employees in
the company as much as possible are competency, development of work skills, career
advancement, mutual dependence of one another, work incentives and organizational

commitment.
Keywords: Retention, Sustainable Development, Employee Retention
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