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Strategies for the Year 2009
of the Royal Irrigation Department (RID)

VISION

By our full supply of irrigation water, agricultural productivity will be enhanced, thus raises quality of

life of farmers and strengthens the country’s economic stability.

MISSION

1. To implement water resources development according to each river basin potentiality and
ecological balance;

2. To undertake water management in sufficient, equitable and sustainable manners;

3. To encourage participation of people at all levels in the process of comprehensive water
development and water management; and

4. To prevent and mitigate water harzard.

STRATEGIC ISSUES

1. Water resources development
2. Water management

3. Water hazard prevention and mitigation

CORE VALUES

WATER for all
Work hard
Attitude
Teamwork
Ethics
Relationship

GOALS

A. Effectiveness of missions
1. Water storage and irrigation areas shall be increased;
2. Each economic sector shall receive irrigation water equitably and thoroughly; and

3. Damages due to water hazard shall be decreased.

B. Quality of service
4. lrrigation structures shall be maintained in functional condition;
5. Water users shall receive Satisfaction from water management; and

6. Quality of supplied water shall meet the required standard.



C. Efficiency of operations
7. Construction, maintenance and improvement works shall be completed as planned;
8. Preparedness prior to construction works shall be implemented as planned;
9. People, local communities and relevant organizations shall participate in irrigation service;
10. Public relations shall be undertaken continuously and thoroughly;
11. Water management shall be well planned and undertaken;
12. Results of research and development shall be used to support the department works; and

13. Laws and regulations concerned shall be updated and issued.

D. Organization development
14. Administration works of the department shall be of high efficiency;
15. The department personnel shall be of high operational efficiency and high working spirit; and

16. Database system and appropriate technology shall be established.
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