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—/ Strategic Plan of Royal Irrigation Department B.E. 2013 - 2016

1. Vision

“Royal Irrigation Department is a leading organization in water resources development

and integrated water management with the present irrigated area in the world top ten.”

2. Mission
1. To develop water resources and to increase irrigated area according to their potential and natural
balance;
2. To manage water allocation in equitable and sustainable manners;
3. To prevent and mitigate water hazards as appropriate mission;

4. To encourage people participation in water resources management and development.

3. Strategic Issue
1. Water resources development and increase of irrigated area
2. Integrated water management

3. Water hazards prevention and mitigation as the department’s mission

4. Core Value

WATER for All 0 Work Smart Work smart, think smart
0 Accountability Be accountable to duties
0 Teamwork & Networking Work cooperatively
6 Expertise Be professional at work
0 Responsiveness Aim at public’s benefits
5. Goals

A : Mission Effectiveness
1. Amount of reserved water and irrigation area is increased.
2. Water is supplied to all sectors thoroughly and equitably.

3. Loss caused by water disaster is reduced.

B : Services Quality
4. Workable condition of irrigation structures is maintained.
5. Water users are satisfied with water management.
6. Water quality meets standards.
7

Flood forecasting and warning system is in workable condition.
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C : Performance Efficiency
8. Construction, repair and improvement is completed as planned.
9. Preparation before construction is done as planned.
10. Participation of people, communities, and relevant sectors is achieved.
11. Comprehensive public relations is encouraged continuously.
12. Effective water planning and management is implemented.
13. Results of studies, researches, and development are used in work performance.
14. Rules and regulations are modernized and up-to-date.

15. Work administration system is effective.

D : Organization Development
16. Staff has competency and moral in work performance.
17. Organizational knowledge is managed.
18. Appropriate database system and information technology is implemented.

19. Machinery and tools are in workable condition.

ANSNTANITNINT
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et Strategic Plan of Royal Irrigation Department B.E. 2017 - 2021

12

1. Vision
“To become an intelligence organization aiming for
Water Security and create more service value within the year 2035”
2. Mission
1. To develop water resources and to increase irrigated area according to their potential and natural

> o

balance;
To manage water allocation in equitable and sustainable manners;
To prevent and mitigate water hazards as appropriate mission;

To encourage people participation in water resources management and development.

Strategic Issue

1. Development of irrigation and increase irrigation area by the basin-based approach
2. Improve the irrigation and water allocation management in holistic way and in accordance to the types
of water usage
Prevent and mitigate water hazards
Empower people and form a network of collaboration and participation for water resource
management
5. Turnaround to become an Intelligent Organization
Core Value
WATER for All 0 Work Smart Work smart, think smart
0 Accountability Be accountable to duties
0 Teamwork & Networking Work cooperatively
6 Expertise Be professional at work
0 Responsiveness Aim at public’s benefits
Goals
Mission Effectiveness
SG1. Increase the amount of water reserved and irrigation area
SG2. Equitably allocate water to all sectors (consumption, agricultural, environment prevention and
industry sector) base on the amount of water reserve in each year
SG5. Reduce economic impact from water hazards
SG7. Improve the participation and empower the people and community in the area for water resource

management

SG10. Become an intelligence organization
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WouyumIuYTINITYa

B: Services Quality
SG2. Equitably allocate water to all sectors (consumption, agricultural, environment prevention and
industry sector) base on the amount of water reserve in each year
SG6. Instantly forecast water movement and effectively communicate to all targets

SG8. Expand the network to all water usage groups (Agricultural, Consumption, Industrial, etc)

C: Performance Efficiency
SG3. Improve the effectiveness of Agricultural water usage
SG4. Improve the agricultural economic value in the irrigated area

SG9. Receive more support from provincial and local authorities for the development of projects

D: Organization Development
OpO10 Equip with appropriate informative database and knowledge to perform irrigation duty
OpO11 Effective working process on digital and IT base
OpO12 High performance human capital
OpO13 Insightful and practical irrigation related research and development

Remark:
Strategic Level SG = Strategic Goals
K = Key Performance Indicators
Operation Level OpO =  Operational Objectives
OpK =  Operational Key Performance Indicators

13
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