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Minor Thesis Title Talent Identification in the Talent Management System:

A Case Study of Karex Berhad

Author Miss Acharaporn Thongsrinoon
Major Program Business Administration
Academic year 2015

ABSTRACT

The objectives of this research were (1) to analyze core capabilities of managers
in Karex Berhad that are in line with the vision, policy and organization culture (2) to develop a
guideline of talent identification of a manager position in Karex Berhad, and (3) to develop
documents used in the talent management system (Identification step). Data were collected from
top management and 26 managers and directors working in three companies belonging to Karex
Berhad. In-depth interviews and focus group were implemented. The lists of question used to
collect data were developed based on the literature review and existing document in Karex Berhad.
The result revealed that the vision of Karex Berhad is to innovate and produce
superior quality products in order to achieve the highest customer satisfaction. The top management
and employees agreed with 10 characters of talent: Honesty, Willing to learn, Entrepreneurial
thinking Commitment, Transparency, Respect, Good Listener, Punctuality, Confidentiality and
Diligent. Additionally, seven potentials were selected to be assessed as the necessary potentials for
talent of Karex Berhad : Knowledge, Experience, Team work, Leadership, Learning skill, Results
Oriented and Systemic Thinking. These characters and potentials are used to evaluate talent along
with the results of performance appraisal in the good level for three years consecutive. Finally, the
tool called 9 grid box was used as a tool summarizing the results of the talent identification.
The recommendation are how to implement this talent identification step into the

organization and further develop the talent management system.

Keyword: Talent Identification, Talent Management System, Potential
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