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ABSTRACT

This research aimed to study risk and risk management of construction business in Hat-Yai
district, Songkhla province. The data were collected from 80 samples, executive or authorized person
of each construction business units in study area. It was found that the respondents were men aged
46 to 50 years old which completed bachelor degree. There were entrepreneurs, who had more
than 25 years of working experience and more than 20 years in the current firm. Furthermore,
most of their jobs were residential building as family business; their median of registered capital
was about 4 million baht and have encouraged by financial or supplemental institutions. In
addition, they employed 51-75 staff with 6-10 million baht in sales last year. The results from
each types of risk showed that operational risk level was moderate because materials price was
not certain. So their work process should be modulated on operational risk management. On the
contrary, marketing risk level was high because customer demand was decreased. So, the
customers’ accessed channels should be selected on marketing risk management. In addition,
financial risk level was also high because customer was overdue. So debt restructuring should be
implemented on financial risk management. Finally, administrative risk level was moderate
because construction plan was not consistent with period. So, construction plan evaluation and

control should be focused on administrative risk management.
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