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��#�$���� SMEs �������)����� �* 2550 . 2554 

 
���.�9�!&:";<ก�*�0=#�%>'�+$%?!�� @���/AB 10 C-DกE!+�-&�F!+'!GH�ก!".�9�!

�"=&/: I-G&�D�ก!"�"��I>"%#"D!%&:";<ก�*H+D'A>,!'#'-10�0=G�B%GJ�'!กKLM� &�F!+'!G/AB#E!>�N
�"=&-O�+�LB% >JPก!"#"D!%>,!'&KD'�KO%H+Dก��,�#!+ก�*?1'?� �0=,�#!+ก�*K�!-ก0!%�0=K�!-
G$P'  #���#�1�H+D'A�QD�"=กP�ก!"H+'$&.�B'KLM� &.�B'&�F!+'!G�0��R�STU �0= �"�ก!"KP%,�#!+ก�*
K�!-ก0!%�0=K�!-G$P'H+D'A#�-#$,�C'$�BE!ก,$!"DPG0= 40 KP%�0��R�STU',0",'H��"=&/:
H�?$,%���.�9�!V @���/AB 10  

#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' (##,.) H�<!�=+�$,G%!�+0�ก/AB/E!
+�D!/AB#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' C-DกE!+�-�IG�!G I-G*�-/E!&�Z�I>"%ก!"�"�+!"
ก!"*�-/E!����������ก!"#$%&#"�' SMEs "=-��*�%+,�- �2 2550-2554 &.JBPH+D+�$,G%!�/AB&กABG,KDP%'A
ก"P��0=��,/!%ก!"-E!&���ก!"/AB#P->0DP%ก��&ก�-ก!"/E!%!�H�&?�%�Q"S!ก!""$,'ก�� �0=#P-"��
ก�����ก!"#$%&#"�' SMEs @���/AB 2 (..:.2550-2554) \LB%ก!"-E!&���I>"%ก!"-�%ก0$!, 'A+0�กก!"
/E!%!���.JM�<!�KP%>,!'"$,''JP*!ก�QD'A#$,�C-D#$,�&#AG (Stakeholders) /�M%+�$,G%!�R!>"�<�0=
R!>&Pก?� I-G'A#$,�"$,'H�ก!"H+DKDP'Q0.JM�<!�KP%*�%+,�- ,�&>"!=+U:�กGR!. SMEs KP%*�%+,�- 
�0=กE!+�-/�:/!% �0=G1/^:!#�"U ",'/�M%I>"%ก!"R!GH�D����������ก!"#$%&#"�' SMEs KP%
*�%+,�- 

:Q�GU�"�ก!",�?!ก!" '+!,�/G!0�G:"A�>"��/",�I"9 H�<!�=KP%+�$,G%!�+�LB%/AB'A+�D!/AB
-D!�ก!"H+D�"�ก!",�?!ก!"�ก$?1'?� 'A>,!'."DP'-D!��1>0!ก"/AB'A�"=#�ก!"SU-D!�ก!"/E!
���.�9�!�$!%_ C-D"$,''JP ก��#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' (##,.) H�ก!"
*�-/E!����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550-2554 H�>"�M%�AM 
 
��"0���1����ก
���
$����
� 
 1.  &.JBPH+D+�$,G%!��0=�QD&กABG,KDP%ก��ก!"#$%&#"�'�0=.�9�! SMEs H�*�%+,�-.�/01%'A
��,/!%ก!"-E!&���ก!"/AB#P->0DP%ก�� �0=#P-"��ก�����ก!"#$%&#"�' SMEs @���/AB 2 (..:. 
2550-2554) 
 2.  &.JBPH+D&ก�-ก!"�Q"S!ก!"H�ก!"/E!%!�"$,'ก�� "=+,$!%+�$,G%!�/AB&กABG,KDP%ก��ก!"
#$%&#"�'�0=.�9�! SMEs H�RQ'�R!> /�M%R!>"�<�0=R!>&Pก?� 
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����2�
��#
�13����� 
1. ����������ก!"#$%&#"�' SMEs  �2 2550-2554  *�%+,�-.�/01% �0= I>"%ก!"R!GH�D���V 

/AB&+'!=#' #P->0DP%ก��>,!'&�Z�*"�%  �0= >,!'�DP%ก!"KP%�QD�"=กP�ก!"H�.JM�/AB  
2. +�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�' �0=.�9�! SMEs H�*�%+,�-.�/01% C-D"$,'ก��

/E!%!�H�&?�%�Q"S!ก!"PG$!%'A�"=#�/^�R!. 
 
��4�ก
���
$���ก
� 
 ก!"-E!&���ก!"*�-/E!����������ก!"#$%&#"�' SMEs �2 2550-2554 KP%*�%+,�-.�/01%H�>"�M%
�AM &�Z����/AB-E!&���%!�I-GGL-+0�กก!"'A#$,�"$,' I-G�QD&กABG,KDP%ก�� SMEs H�"=-��.JM�/AB&�Z��QD'A
#$,�#E!>�NH�ก!"H+DKDP'Q0 �0=กE!+�-/�:/!%ก!".�9�! SMEs R!GH�*�%+,�- I-GH?D,�^Aก!"
#�/�!ก01$' (Focus group) \LB%'Aก!"-E!&���%!���$%&�Z� 3 "=G= >JP 

�1�1��2 1 ก
��6ก7
8�9���):;�<
� 
&�Z�ก!":Lก;!&.JBPกE!+�-ก"P���,/!%ก!"-E!&���%!� I-G:Lก;!KDP'Q0*!ก&Pก#!"/AB

&กABG,KDP%ก��ก!"#$%&#"�' SMEs "=-��*�%+,�- \LB%C-D�ก$���.�9�!V H�"=-���$!%�$!%_ ���
G1/^:!#�"U#$%&#"�' SMEs KP% ##,. �0=���G1/^:!#�"Uก!".�9�!*�%+,�-.�/01% ",'/�M%#e���
KDP'Q0.JM�<!��$!%_ KP%*�%+,�-  

�1�1��2 2 ก
��6ก7
8�9���=
���
� 
&�Z�ก!":Lก;!>,!'�DP%ก!"-D!�ก!"#$%&#"�' SMEs KP%�QD&กABG,KDP%H�"=-��.JM�/AB I-GH?D

,�^Aก!"#�/�!ก01$' I-G'A��,/!%�0=&�F!+'!Gก!"�"=?1'H���$0=>"�M% -�%�AM 
>"�M%/AB 1 *�-KLM�H�,��/AB 5 '�e1�!G� ..:. 2550 &,0! 08.00 6 17.00 �. S +DP%

RQ&กO��P0"Q' 1-2 ?�M� 2 I"%�"'RQ&กO�\��AM *.RQ&กO� I-G�"=&-O�ก!"#�/�!&�D�ก!"/E!>,!'&KD!H*
&กABG,ก��>,!'#E!>�NH�ก!"*�-/E!����������ก!"#$%&#"�' SMEs "=-��*�%+,�- �0=ก!"#E!",*KDP'Q0
.JM�<!� G1/^:!#�"U*�%+,�- ",'/�M%ก!"/E! SWOT Analysis &.JBP�E!'!&�Z�KDP'Q0H�ก!"*�-/E! ("$!%)
����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% I-G'AK�M��P�H�ก!"-E!&���ก!"-�%�AM 

K�M�/AB 1 ?AM�*%,��e1�"=#%>U >,!'#E!>�N �0=>,!'*E!&�Z�&"$%-$,�H�ก!"*�-/E!���V 
�ก$�QD"$,'�"=?1'ก01$'G$PG 

K�M�/AB 2 "$,'ก��:Lก;!G1/^:!#�"U ก0G1/^U �0='!�"ก!"#$%&#"�' SMEs �2 2550 6 
2554 (##,.) \LB%�"=กP�-D,G 6 G1/^:!#�"U -�%�AM 
  G1/^:!#�"U/AB 1 ก!"#"D!%�0=.�9�!KA->,!'#!'!"e�QD�"=กP�ก!" 
 



                                                                                                                ��������ก
����
ก
� ��
����
������������������ 
                                         Center for Academic Services of Srinakharinwirot University 

����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550 6 2554     3 
 

  G1/^:!#�"U/AB 2 ก!"&.�B'�0��R!.�0=>,!'#!'!"e/!%�,��ก""'KP% SMEs H�
R!>ก!"�0�� 
  G1/^:!#�"U/AB 3 ก!"&.�B'�"=#�/^�R!.�0=0-�0ก"=/�H�R!>ก!">D! 
  G1/^:!#�"U/AB 4 ก!"#$%&#"�'KA->,!'#!'!"eH�ก!"#"D!%'Q0>$!&.�B'KP%R!>ก!"
�"�ก!" 
  G1/^:!#�"U/AB 5 ก!"#$%&#"�' SMEs H�RQ'�R!>�0=/DP%e�B� 
  G1/^:!#�"U/AB 6 ก!".�9�!�l**�G&PJMPH�ก!"-E!&���^1"ก�* 
  K�M�/AB 3 "$,'ก��,�&>"!=+UG1/^:!#�"Uก!".�9�!*�%+,�- &.JBP>�-&0JPกG1/^:!#�"U/AB
&กABG,KDP%ก��ก!"#$%&#"�' SMEs �0=�0��R�STU?1'?�/AB'AH�*�%+,�- .�*!"S!>,!'#P->0DP%ก��
G1/^:!#�"Uก!"#$%&#"�' SMEs -�%ก0$!, 
  K�M�/AB 4 ,�&>"!=+U:�กGR!. �lN+! ��,/!%ก!"�กD�lN+! ��,/!%H�ก!".�9�!
+"JP#$%&#"�' SMEs �0= �0��R�STU?1'?� I-GH+D>"P�>01',�#!+ก�*/AB'A:�กGR!.�0=#$%&#"�'H+D
&ก�-&>"JPK$!G,�#!+ก�*R!GH�*�%+,�- �0=&>"JPK$!Gก01$'P1�#!+ก""'&�F!+'!G"=+,$!%*�%+,�-  

K�M�/AB 5 "$,'ก��*�-/E!���G1/^:!#�"U#$%&#"�' SMEs *�%+,�-.�/01% 
>"�M%/AB 2 *�-KLM�H�,��/AB 6 - 7 #�%+!>' 2550 &,0! 09.00 6 16.00 �. S I"%�"'�A.A 

#'�+"! �A? "A#P"U/ *�%+,�-#%K0! I-G�"=&-O�H�ก!"#�/�!*=&�D�/ABก!".�*!"S!"!G0=&PAG-H� 
("$!%)����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% ",'eL%ก!".�*!"S!I>"%ก!"�$!% _ ,$!'A>,!'
eQก�DP% &+'!=#'�0=>"P�>01'>"�eD,��!':�กGR!.KP%*�%+,�-+"JPC'$ PG$!%C" 

�1�1��2 3 ก!"�"=?1'&?�%�������ก!""=+,$!%/A'�QD-E!&���ก!"*�-/E!����������ก!"V ก��ก01$'
�QD&?ABG,?!NH�-D!�ก!"*�-/E!����������ก!"  "$,'ก��.�*!"S!�0=�"���กD����������ก!"#$%&#"�' 
SMEs "=-��*�%+,�- I-G.�*!"S!�!'&กSTU>,!'#P->0DP%KP%�"=&-O�G1/^:!#�"Uก!"#$%&#"�' 
SMEs �0=>,!'&+'!=#'/>,!'&�Z�C�C-D KP%I>"%ก!"R!GH�D����������ก!"V *E!�,� 2 >"�M%>JP 
>"�M%/AB 1 "=+,$!%,��/AB 15-18 ^��,!>' 2550 �0= >"�M%/AB 2 "=+,$!%H�,��/AB 24 6 27 'ก"!>' 2551
&,0! 09.00 6 17.30 �. S +DP%C�$ I"%�"' &>�"!?!  P.:"A"!?! *.?0�1"A 
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 ���!���"�ก
��#�$�������
�ก��8�
�ก�
� �18�
��#9� ).�. 2550-2554 �������)����� 
          �0*!กก"=�,�ก!"-E!&���%!�-�%ก0$!, /E!H+DC-D����������ก!"#$%&#"�',�#!+ก�*K�!-
ก0!%�0=K�!-G$P' KP%*�%+,�-.�/01% 'A"!G0=&PAG-#"1�C-D-�%�AM 
1. ����������   

oSMEs*�%+,�-.�/01%&ก�-ก!"",'��,&�Z�&>"JPK$!G&.JBPก!".LB%.!��&P%PG$!%G�B%GJ��!'
��,>�-&:";<ก�*.P&.AG%p 
2. )��4ก�� 'A 4 �"=ก!" -�%�AM 
 1.  ,�*�G�0=.�9�!&>"JPK$!G,�#!+ก�* SMEs ���&ก!=ก01$'KP%.�/01% (�D����) 
 2. .�9�!�0=�$'&.!=�QD�"=กP�ก!"/�M%&ก$!�0=H+'$/�M%R!>ก!"�0�� ก!">D!�0=ก!"�"�ก!" 
I-G&�D�ก!"&#"�'#"D!%KA->,!'#!'!"e�QD�"=กP�ก!"H�ก!"�"=กP�^1"ก�*&.JBP&.�B'PE!�!*H�ก!"�K$%K��
�!'��,>�-&:";<ก�*.P&.AG%C-DPG$!%'A�"=#�/^�R!.�0=&ก�-�"=#�/^��0#Q%#1- 
 3.  *�-��M%:Q�GUก!"&"AG�"QDKP%&>"JPK$!G,�#!+ก�*&.JBP&�Z��+0$%&"AG�"QD&กABG,ก����,/!%ก!"
.�9�!/ก!".LB%��&P%PG$!%G�B%GJ��!'��,&:";<ก�*.P&.AG% 
 4. �"=?!#�'.��^U*�%+,�-.�/01%�0=#$%&#"�'ก!"�0!-�0��R�STU.�/01% 
3. ���4�
�"��89� ���!���"�ก
�A ��1ก9����� 3 ���4�
�"�� �:9 

 ���4�
�"����2 1  #$%&#"�' #���#�1�&>"JPK$!G^1"ก�* SMEs �0=&?JBP'IG%#Q$&>"JPK$!G^1"ก�* 
SMEs PJB� 'A&�F!+'!G&.JBP&ก�-&>"JPK$!GH���$0=ก01$'^1"ก�* SMEs �0=#!'!"e&?JBP'IG%ก��
&>"JPK$!GPJB�/AB&กABG,KDP% 'AI>"%ก!"R!GH�D����������ก!"V ",' 1 I>"%ก!" 

  ���4�
�"����2 2  .�9�!:�กGR!.KP%�QD�"=กP�ก!"H�ก!".LB%.!��&P%�!'��,>�-
�"�?N!&:";<ก�*.P&.AG% 'A&�F!+'!G&.JBP.�9�!:�กGR!.�0=&.�B'KA->,!'#!'!"eKP%
�QD�"=กP�ก!"H�ก!".LB%.!��&P%/�M%R!>ก!"�0�� ก!">D!�0=ก!"�"�ก!"I-GGL-+0�กก!".�9�!��
.JM�<!�KP%>,!'.P&.AG% 'AI>"%ก!"R!GH�D����������ก!"V ",' 3 I>"%ก!" 

 ���4�
�"����2 3  #$%&#"�'/#���#�1��l**�G/AB'A�0�$Pก!"-E!&���^1"ก�*KP%�QD�"=กP�ก!" 'A
&�F!+'!G&.JBP#$%&#"�'/#���#�1�H+D&ก�-�l**�G/AB'A�0�$Pก!"-E!&���^1"ก�*PG$!%>"�,%*"KP%
�QD�"=กP�ก!"&.JBPH+DC-D>1SR!.�0='!�"<!��!'/ABกE!+�-C,D �0=�"%�!'>,!'�DP%ก!"KP%
�0!- 'AI>"%ก!"R!GH�D����������ก!"V ",' 1 I>"%ก!" 
4. ก�3กก
����ก��� ����#ก
��!���"� 
 1. �"=ก!:H?D����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'"=-��*�%+,�- 
..:. 2550 6 2554 #"D!%>,!'�"=+��กH+D&+O�>,!'#E!>�N�0=>,!'*E!&�Z�/AB�DP%.�9�! SMEs 
PG$!%&�Z�"=��R!GH�Dก"P�ก!"-E!&���%!�/AB&�Z�/�:/!%&-AG,ก�� 
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 2. กE!+�-H+D'A�QD"����-?P�H�ก!"�"�+!"���C�#Q$ก!"�������  
 3. �"=#!�>,!'"$,''JP"=+,$!%�QD�"=กP�ก!"ก��+�$,G%!�/AB&กABG,KDP%/1กR!>#$,�H�
ก!"�0�ก-�����C�#Q$ก!"�������R!GH�ก"P�,%&%��/ABC-D"��ก!"*�-#""*!ก#E!��ก%!�#$%&#"�',�#!+ก�*
K�!-ก0!%�0=K�!-G$P' �0=/+"JP%��"='!S#���#�1�H�"=-��*�%+,�-*!กR!>"�<�0=&Pก?� 
 4. *�-/E!��,?AM,�-�0#E!&"O*KP%ก!"-E!&���%!��!'���%!�I>"%ก!" &.JBPH?D&�Z�&>"JBP%'JP
H�ก!"กE!ก�� ��-�!' �0=�"=&'���0 
5. ก�3กB�ก
�"��"
� �1��1$����� 

1. ��$%��M%>S=ก""'ก!"��-�!'�0=�"=&'���0ก!"-E!&���%!����%!� / I>"%ก!"�!'
����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'"=-��*�%+,�- ..:. 2550 6 2554 

2. ��-�!'�0ก!"-E!&���%!��!'��,?AM,�->,!'#E!&"O*KP%ก!"-E!&���%!��!'���%!�I>"%ก!" 
3. *�-/E!"!G%!�ก!"��-�!'�0=�"=&'���0ก!"-E!&���%!����%!� / I>"%ก!"�!'

����������ก!"V &.JBP&#�P�$P#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' +�$,G%!�/AB
&กABG,KDP% SMEs /�M%R!>"�<�0=&Pก?� ",'/�M%#!^!"S?�C-D"��/"!� 
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 ���!���"�ก
��#�$�������
�ก��8�
�ก�
� �18�
��#9� ).�. 2550-2554 
�������)����� 

 
#J�&�JBP%*!ก,�#�G/�:�UKP%�"=&/:�!'���.�9�!&:";<ก�*�0=#�%>'�+$%?!�� @���/AB 10 /AB

'1$%.�9�!#Q$#�%>'PGQ$&GO�&�Z�#1K"$,'ก�� (Green and Happiness Society) >�C/G'A>1S^""'�E!
>,!'"P�"QD  "QD&/$!/��I0ก  >"P�>"�,P�P1$�  ?1'?�&KD'�KO%  #�%>'#����#1K &:";<ก�*'A>1SR!.  
&#eAG"R!.  �0=&�Z�^""'  #�B%�,-0DP''A>1SR!.�0=/"�.G!ก"^""'?!��G�B%GJ�  PGQ$R!GH�D"=��
�"�+!"*�-ก!"�"=&/:/AB'A^""'!R��!0  -E!"%C,D\LB%"=�P��"=?!^��C�GP��'A."='+!ก;��"�GU/"%&�Z�
�"='1K �0=PGQ$H��"=?!>'I0กC-DPG$!%'A:�ก-�s:"A R!GH�D��,�������KP%&:";<ก�*.P&.AG% \LB%#$%�0
H+D&ก�-ก!"�"��&�0ABG�I-G&@.!=H�#$,�KP%.��^ก�*H�-D!�&:";<ก�*/AB&�D�ก!"&#"�'#"D!%&:";<ก�*
H+D'A>1SR!. &#eAG"R!. �0=&�Z�^""' I-G'1$%�"��I>"%#"D!%&:";<ก�*KP%�"=&/:H+D#!'!"e
�K$%K��C-D 'ARQ'�>1D'ก��>,!'&#ABG%*!ก>,!'����,�KP%#R!.�,-0DP'H�G1>I0ก!R�,�9�U ��
.JM�<!�ก!"�"�+!"&:";<ก�*#$,�",'PG$!%'A�"=#�/^�R!. 'A"=-��ก!"PP'/AB.P&.AG% 'Aก!"�"��
I>"%#"D!%ก!"�0���0=�"�ก!"��<!�>,!'"QD�0=�,��ก""' H?D*1-�KO%KP%>,!'+0!ก+0!G/!%
?A,R!.�0=&Pก0�ก;SU>,!'&�Z�C/G >,�>Q$ก��ก!"&?JBP'IG%ก���$!%�"=&/: �0=ก!".�9�!�l**�G
#���#�1�-D!�I>"%#"D!%.JM�<!� �0=I0*�#��ก#U .0�%%!� กtก��ก! �0=ก0Cก#���#�1�ก!"�K$%K��
�0=ก"=*!G�0�"=IG?�UPG$!%&�Z�^""' /�M%�AM'Aก!"กE!+�-,��e1�"=#%>U+0�กH�ก!".�9�!C,D-�%�AM 

1. &.JBP&.�B':�กGR!.KP%?1'?� &?JBP'IG%&�Z�&>"JPK$!G&�Z�"!ก<!�ก!".�9�!&:";<ก�* 
>1SR!.?A,�� �0=P�1"�ก;U uvw�uQ H?D�"=IG?�U/"�.G!ก"^""'?!���0=#�B%�,-0DP'PG$!%G�B%GJ� �E!C�#Q$
ก!".LB%��&P%�0=0-�lN+!>,!'G!ก*�PG$!%�Q"S!ก!" 

2. &.JBP�"��I>"%#"D!%ก!"�0��#Q$ก!"&.�B'>1S>$! (Value Creation) KP%#��>D!�0=�"�ก!"��
<!�>,!'"QD�0=�,��ก""' ",'/�M%#���#�1�H+D&ก�->,!'&?JBP'IG%"=+,$!%#!K!ก!"�0��&.JBP/E!H+D
'Q0>$!ก!"�0��#Q%KLM� 

3. &.JBP#"D!%RQ'�>1D'ก�� (Safety Net) �0="=���"�+!">,!'&#ABG%H+Dก��R!>ก!"&%�� ก!"
>0�% .0�%%!� �0!-�l**�Gก!"�0�� �0!-�"%%!� �0=ก!"0%/1� 

4. &.JBP#"D!%"=��ก!"�K$%K��-D!�ก!">D!�0=ก!"0%/1�H+D&�Z�^""' �0=>E!�L%eL%
�0�"=IG?�UKP%�"=&/: ",'/�M%#"D!%ก0CกH�ก!"ก"=*!G�0�"=IG?�U*!กก!".�9�!#Q$�"=?!?�
H�/1กR!>#$,�PG$!%&�Z�^""' 

5. &.JBP&#"�'#"D!%>,!'P1-'#'�Q"SUKP%/"�.G!ก"^""'?!���0=>1S>$!>,!'+0!ก+0!G
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/!%?A,R!. >,�>Q$ก��ก!""�ก;!>1SR!.#�B%�,-0DP'H+D&�Z�<!�/AB'�B�>%KP%ก!".�9�!�"=&/: �0=
ก!"-E!"%?A,��KP%>�C/G/�M%H�"1$��l**1����0=P�!>� ",'/�M%#"D!%ก0CกH�ก!""�ก;!�0�"=IG?�U
KP%?!��PG$!%&�Z�^""'�0=PG$!%G�B%GJ� 
 \LB%/�M% 5 ,��e1�"=#%>U-�%ก0$!,�E!C�#Q$ก!"�P�&�F!+'!G+0�กH�ก!".�9�!�"=&/:/!%-D!�
&:";<ก�* �0=ก!"#"D!%>,!''�B�>%KP%<!�/"�.G!ก"�0=#�B%�,-0DP'/AB,$! o�"��I>"%#"D!%&:";<ก�*
H+D'A>,!'#'-10�0=G�B%GJ�I-GH+D#�-#$,�R!>&:";<ก�*H��"=&/:�$PR!>ก!">D!"=+,$!%�"=&/:
&.�B'KLM�&�Z�"DPG0= 75 R!GH��2 2554  #�-#$,�R!>ก!"�0��&ก;�"�0=P1�#!+ก""'&ก;�"&.�B'KLM�
&�Z�"DPG0= 15 R!GH��2 2554  P��"!&%��&uFP/�B,C�&@0ABG"DPG0= 3.0-3.5 �$P�2  #�-#$,�+�AM#!^!"S=
�$P�0��R�STU',0",'H��"=&/: C'$&ก��"DPG0= 50  >,!'GJ-+G1$�ก!"H?D.0�%%!�&@0ABGC'$&ก�� 1 : 1 
H�"=G=KP%���.�9�!V @���/AB 10   &.�B'#�-#$,�ก!"H?D.0�%%!�+'1�&,AG�&�Z�"DPG0= 8 ",'/�M%0-
#�-#$,�ก!"H?D.0�%%!��$P�0��R�STU',0",'H��"=&/: I-G&@.!=PG$!%G�B%0-ก!"H?D�ME!'��H�R!>
ก!"K�#$%H+D&+0JP"DPG0= 30 KP%ก!"H?D.0�%%!�/�M%+'- "!GC-DKP%ก01$'/AB'A"!GC-D#Q%#1-"DPG0= 20 
�"ก'A#�-#$,�C'$&ก�� 10 &/$!KP%"!GC-DKP%ก01$'/AB'A"!GC-D�BE!#1-"DPG0= 20 R!GH��2 2554 �0=
#�-#$,��0�0��KP%,�#!+ก�*K�!-ก0!%�0=K�!-G$P'�$P�0��R�STU',0",'H��"=&/: C'$�BE!ก,$!
"DPG0= 40 H�"=G=KP%���.�9�!V @���/AB 10 �0="�ก;!>,!'P1-'#'�Q"SUKP%<!�/"�.G!ก"�0=
>,!'+0!ก+0!G/!%?A,R!.I-GH+D'A.JM�/AB�{!C'DC,DC'$�DPGก,$!"DPG0= 33 �0=�DP%&�Z�.JM�/AB�{!P�1"�ก;U
C'$�DPGก,$!"DPG0= 18 KP%.JM�/AB�"=&/: "�ก;!.JM�/AB/E!ก!"&ก;�"H�&K�?0�"=/!�C,DC'$�DPGก,$! 
31,000,000 C"$  �0="�ก;!>1SR!.#�B%�,-0DP'H+DPGQ$H�"=-��/AB&+'!=#'�$Pก!"-E!"%>1SR!.?A,��/AB-A
�0=C'$&�Z�R�G>1ก>!'�$P"=����&,:  I-G"�ก;!>1SR!.�ME!H�01$'�ME!�$!%_ �0=�+0$%�ME!^""'?!��H+DPGQ$
H�&กSTU.PH?D�0=-A ",'ก��C'$�BE!ก,$!"DPG0= 85 >1SR!.P!ก!:PGQ$H�&กSTU'!�"<!� I-G&@.!=}1{�
0=PP%K�!-&0Oก (PM10) �DP%'A>$!&@0ABG 24 ?�B,I'%C'$&ก�� 120 'ก./0�.'. P��"!ก!"�0$PGก�!\
>!"U�P�C-PPกC\-U�$P�"=?!ก"0-0%"DPG0= 5 *!ก�2 2546 >JPC'$&ก�� 3.5 ���/>�/�2 >,�>1'P��"!ก!"
�0��KG=H�&K�&'JP%C'$H+D&ก�� 1 กก./>�/,�� �0=KP%&#AGP���"!G*!ก?1'?��0=P1�#!+ก""'C-D"��ก!"
*�-ก!"PG$!%eQก�DP%"DPG0= 80 KP%�"�'!SKP%&#AGP���"!G/�M%+'- ",'/�M%H+D'A"=��<!�KDP'Q0
>,!'+0!ก+0!G/!%?A,R!./AB#'�Q"SU"=-���"=&/: 1 "=��p  
 *!ก��,/!%KP%ก!".�9�!�"=&/:H�?$,%KP%���.�9�!V @���/AB 10 -�%ก0$!,KD!%�D���M�*=
&+O�C-D,$! G1/^:!#�"Uก!".�9�!KP%�"=&/:C/GI-G&@.!=H��"=&-O�/AB&กABG,ก��&"JBP%KP%ก!".�9�!
&:";<ก�*��M�/AB&กABG,KDP%'APGQ$ 3 G1/^:!#�"U/AB#E!>�N >JP 
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1. G1/^:!#�"Uก!"#"D!%>,!'&KD'�KO%KP%?1'?��0=#�%>'H+D&�Z�"!ก<!�/AB'�B�>%KP%
�"=&/: 6 G1/^:!#�"U�AM*=H+D>,!'#E!>�Nก��ก!"#"D!%>,!'&KD'�KO%H+Dก��?1'?� &�D�
ก"=�,�ก!"H�ก!".�9�!?1'?�I-G&@.!=,�#!+ก�*?1'?� /�M%�AMก!".�9�!*E!&�Z��DP%
KLM�PGQ$ก��:�กGR!.KP%?1'?�H�ก!"PGQ$"$,'ก��ก��/"�.G!ก"^""'?!���0=#�B%�,-0DP'
PG$!%#�����0=&กJMPกQ0&�Z�#E!>�N 

2. G1/^:!#�"Uก!"�"��I>"%#"D!%&:";<ก�*H+D#'-10�0=G�B%GJ� - G1/^:!#�"U�AM*=H+D
>,!'#E!>�Nก��ก!"�"��I>"%#"D!%R!>&ก;�" R!>P1�#!+ก""' �0=R!>�"�ก!"/ABH?D
ก"=�,�ก!".�9�!>0�#&�P"U�0=+$,%I\$P1�/!� ",'/�M%&>"JPK$!G?1'?���"!ก<!�
KP%>,!'"QD#'�GH+'$ RQ'��lNN!/DP%e�B��0=,�9�^""'C/G �0=>,!'+0!ก+0!G/!%
?A,R!. /�M%�AM&�D�ก!"H+Dก!"#���#�1�ก!"�"��I>"%#"D!%ก!"�0��I-Gก!""=-'/1�C�#Q$
R!>ก!"�0��/AB'A�"=#�/^�R!. .�9�!"�<,�#!+ก�*H+D'Aก!"-E!&���%!�PG$!%'A
�"=#�/^�R!.��+0�กก!"�"�+!"*�-ก!"/AB-A &.JBPH+Dก!"H?D/"�.G!ก"&ก�-�"=#�/^�R!.
�0=#,�#-�ก!"#Q%#1-�ก$�"=&/: �0=ก!"&.�B'�"=#�/^�R!.ก!"H?D.0�%%!��0=ก!"
.�9�!�+0$%.0�%%!�/!%&0JPก&.JBP0-ก!".LB%.�%ก!"�E!&KD!.0�%%!��0=�"=+G�-
&%���"!�$!%�"=&/: �Pก*!ก��M�G�%#���#�1�H+D&ก�-ก!"�K$%K��/AB&�Z�^""'�0=ก!"
ก"=*!G�0�"=IG?�U*!กก!".�9�!PG$!%&�Z�^""'  I-G#$%&#"�'ก!"�K$%K��ก!"
�"=กP�^1"ก�*H�"=��PG$!%&#"A &�Z�^""' �0=�FP%ก��ก!"�QกK!- ก"=*!Gก!".�9�!
I>"%#"D!%.JM�<!�C�#Q$RQ'�R!>PG$!%#'-10�0=&�Z�^""' H+D�"=?!?�&KD!eL%�"�ก!"C-D
PG$!%/�B,eL% �0=#P->0DP%ก��>,!'�DP%ก!"KP%.JM�/AB &.�B'�"=#�/^�R!.�0=>,!'
>"P�>01'KP%ก!"H+D�"�ก!"KP%"=��ก!"&%��<!�"!กH+D#!'!"e#���#�1�ก!".�9�!
:�กGR!.?1'?��0=&:";<ก�*<!�"!ก  

3. G1/^:!#�"Uก!".�9�!��<!�>,!'+0!ก+0!G/!%?A,R!.�0=ก!"#"D!%>,!''�B�>%
KP%<!�/"�.G!ก"�0=#�B%�,-0DP' 6 G1/^:!#�"U�AMH+D>,!'#E!>�Nก��ก!"P�1"�ก;U�0=
ก!"H?D�"=IG?�U I-Gก!"�"��������ก!"�0���0=.���ก""'ก!"�"�IR>C�#Q$ก!"�0��
�0=ก!"�"�IR>/ABG�B%GJ� &.JBP0-�0ก"=/��$P<!�/"�.G!ก"^""'?!���0=#�B%�,-0DP' 

/�M%�AM/�M% 3 G1/^:!#�"U*=H+D>,!'#E!>�Nก��ก!".�9�!�"=&/:H�#$,�KP%ก!".�9�!?1'?�\LB%
&�"AG�&#'JP�&�Z�<!�"!ก/AB#E!>�NKP%�"=&/:&�Z�+0�ก ",'/�M%G�%H+D>,!'#E!>�Nก��ก!".�9�!�0=
#$%&#"�'ก!"-E!&���^1"ก�*��<!�KP%:�กGR!.?1'?���&P%&�Z�+0�ก /�M%�AM.�*!"S!>"P�>01'H�&"JBP%KP%
/"�.G!ก"�0=#�B%�,-0DP'H�.JM�/AB-D,G I-G&�D���,�������KP%&:";<ก�*.P&.AG% 
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 *!กก!"กE!+�-��,/!%ก!".�9�!&:";<ก�*KP%�"=&/:H�&�JMP%�D� /!%#E!��ก%!�
#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' (##,.) *L%C-D'Aก!"*�-/E!���ก!"#$%&#"�',�#!+ก�*K�!-
ก0!%�0=K�!-G$P'@���/AB 2 (..:. 2550-2554) KLM� I-G/�M%�AM.�*!"S!KDP'Q0*!กก!":Lก;!#R!.
�lN+!/AB&ก�-KLM�*!กก!"-E!&���ก!"^1"ก�* SMEs H��l**1���&.�B'&��'-D,G #$%�0H+D +�$,G%!� ##,. 
C-D'Aก!"กE!+�-G1/^:!#�"UH�ก!"#$%&#"�'^1"ก�* SMEs H�?$,%..:. 2550 6 2554 C,D-�%�AM 

���4�
�"����2 1   ก
����
� �1)���
�����1ก9�ก
� &�Z�G1/^:!#�"U/AB'1$%&�D�ก!"
#"D!%#R!.�,-0DP'�0=#���#�1�H+D&ก�-�QD�"=กP�ก!"H+'$&?�%>1SR!. /ABH?D<!�>,!'"QD >1S^""' 
/�ก;=}2'JP �0=&/>I�I0GA/AB&+'!=#'H�ก!"�"=กP�^1"ก�*&.JBPก!"&���I�/ABG�B%GJ� \LB%+'!GeL% ก!"
PGQ$"P-�0=&���I�C-DKP%^1"ก�* �0=ก!"&#"�'#"D!%:�กGR!.�QD�"=กP�ก!"&-�'H�ก!"�0��#��>D!/AB
�K$%K��C-D (-D!�ก!"H?D<!�>,!'"QD /�ก;=}2'JP �0=�,��ก""'H�ก!"-E!&���^1"ก�*) H+D&+'!=#'�!'
"=G=ก!"&���I�KP%^1"ก�* I-G#"D!%>1S>$!�0=&�D�ก!"�P�#�P%>,!'�DP%ก!"KP%�0!-
"=-��ก0!% (Medium-end Market) KLM�C� �0=�0!-&@.!= (Niche Market) '!กKLM� 
 ���4�
�"����2 2 ก
�$)�2����"=
) �18����
��
�
�0�
����"ก���89����
�ก��
8�
�ก�
� �18�
��#9�B�=
�ก
����" &�Z�G1/^:!#�"U/AB'1$%&�D�ก!"&.�B''Q0>$!&.�B' >,!'
��ก�$!% �0=>,!'#!'!"eH�ก!"�K$%K��KP%#��>D!P1�#!+ก""' ",'/�M%.�9�!I>"%#"D!%ก!"�0��
*!ก�QD"��*D!%�0�� (OEM) C�&�Z��QD#!'!"ePPก��� (ODM) &P%C-D �0=&�Z��QD#"D!%�"!GAB+DP (OBM) 
KP%��,&P%C-DH�/AB#1- 
 ���4�
�"����2  3 ก
�$)�2���1���4�=
) �1����ก�1��B�=
�ก
���
 &�Z�
G1/^:!#�"U/AB'1$%&�D�ก!"&.�B'�"=#�/^�R!.H�ก!"-E!&���^1"ก�*/AB#P->0DP%ก����,I�D'.���ก""'
�QD�"�IR>#'�GH+'$ �0=0-�0ก"=/�/AB&ก�-*!กก!"�K$%K��ก��^1"ก�*ก!">D!#'�GH+'$K�!-H+N$ 
 ���4�
�"����2 4 ก
��#�$����=
����ก
�B�ก
����
���C�#
 �1����#
$)�2� &�Z�
G1/^:!#�"U/AB'1$%&�D�ก!"#���#�1�ก!"H?DP%>U>,!'"QD (Knowledge Intensive) ,�9�^""'C/G RQ'�
�lNN!C/G �0=&/>I�I0GA I-G&@.!=ก!"H?D&/>I�I0GA#!"#�&/: (ICT) H�ก!"#"D!%>1S>$!�0=
'Q0>$! ",'/�M%#"D!%>,!'&?JBP'IG%"=+,$!%,�#!+ก�*K�!-ก0!%�0=K�!-G$P'R!>�"�ก!"ก��^1"ก�*
K�!-H+N$ 
 ���4�
�"����2  5 ก
��#�$�������
�ก��8�
�ก�
� �18�
��#9�B�=���=
� �1
��9�0�2� &�Z�G1/^:!#�"U/AB'1$%&�D�ก!"#$%&#"�'H+D&ก�-&>"JPK$!G�0=>,!'&?JBP'IG%^1"ก�*KP%,�#!+ก�*
K�!-ก0!%�0=K�!-G$P'H�RQ'�R!> �0=.�9�!:�กGR!.ก!"�0���0=ก!"�"�+!"*�-ก!"^1"ก�* I-G
H?D&/>I�I0GA ,�9�^""' �0=RQ'��lNN!C/G &.JBP#"D!%>1S>$!�0=Gก"=-��>1SR!.#��>D!�0=
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�"�ก!"KP%,�#!+ก�*H�RQ'�R!>�0=/DP%e�B�H+D#P->0DP%ก��>,!'�DP%ก!"KP%�0!- �0='A�/�!/
H�ก!"#"D!%>,!''�B�>%H+Dก��&:";<ก�*<!�"!ก 
 ���4�
�"����2 6 ก
�)���
�E����$9:;9B�ก
���
$���4��ก�� &�Z�G1/^:!#�"U/AB'1$%&�D�ก!"
.�9�!#R!.�,-0DP' #�B%PE!�,G>,!'#=-,ก �0=I>"%#"D!%.JM�<!�/AB&�Z��l**�G&PJMPH�ก!"-E!&���
^1"ก�*KP%,�#!+ก�*K�!-ก0!% �0=K�!-G$P' &.JBP'1$%Gก"=-���0��R!.KP%,�#!+ก�*K�!-ก0!%
�0=K�!-G$P'H+D#Q%KLM� �0=&#"�'#"D!%I>"%#"D!%.JM�<!�/!%�lNN! &.JBP&.�B'KA->,!'#!'!"eH�
ก!"�K$%K��H+D#Q%G�B%KLM� ",'/�M%#���#�1�ก!"�"����,C�#Q$ก�*ก!"/ABH?D<!�>,!'"QD H?D/�ก;=}2'JP �0='A
>,!'#!'!"eH�ก!"�"����,+"JP'A.0,��#Q% 
 #J�&�JBP%*!ก���G1/^:!#�"U\LB%&�Z����H+N$/AB�#-%H+D&+O�R!.",'KP%&�F!+'!GH�ก!"
#$%&#"�' SMEs KP%�"=&/:C/G &.JBP�E!C�#Q$ก!"�������/AB'A�"=#�/^�R!.�0=ก$P&ก�-�"=#�/^��0#Q%#1-
�0=>"P�>01'/�B,�"=&/:/�M%#$,�ก0!%�0=#$,�RQ'�R!>  /!%+�$,G%!� ##,. *L%C-D'Aก!"-E!&���ก!"
I>"%ก!"�"�+!"ก!"*�-/E!����������ก!"#$%&#"�' SMEs "=-��*�%+,�- ..:. 2550-2554 I-G'A
,��e1�"=#%>U&.JBP�"=#!�+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�'�0=.�9�! SMEs H�*�%+,�- &.JBPH+D'A
ก"P��0=��,/!%ก!"-E!&���ก!"/AB#P->0DP%ก�� �0=#P-"��ก�����ก!"#$%&#"�' SMEs @���/AB 2 
(..:.2550-2554) �0P-*�&.JBPH+D&ก�-ก!"�Q"S!ก!"ก!"/E!%!�"$,'ก��"=+,$!%+�$,G%!�/AB&กABG,KDP%
ก��ก!"#$%&#"�'�0=.�9�! SMEs H�RQ'�R!> /�M%�AMH�ก!"-E!&���I>"%ก!"-�%ก0$!,  �DP%P!:�G>,!'
"$,''JP*!ก+�$,G%!�/�M%R!>"�<�0=R!>&Pก?� &.JBP&KD!"$,'.�*!"S!ก"P�����������ก!"�0="$,'
*�-/E!I>"%ก!"#E!+"��ก!"#$%&#"�' SMEs "=-��*�%+,�-  &.JBPH+D�QD'A#$,�C-D#$,�&#AGC-D'A#$,�"$,'H�ก!"
"=-'>,!'>�-กE!+�-G1/^:!#�"U ��,/!% '!�"ก!" �0=I>"%ก!"#$%&#"�' SMEs KP%��$0=*�%+,�-
&�Z�#E!>�N 
 
 
 
 
 
 
 
 
 
 



                                                                                                                ��������ก
����
ก
� ��
����
������������������ 
                                         Center for Academic Services of Srinakharinwirot University 

����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550 6 2554     12 
 

ก
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1. 8�9���):;�<
�89�������� ���4�
�"��ก
�)���
ก��#�������� �1�������   �1
ก
���$��
1����� 8F� ���9#9� �9ก
� �19������ (SWOT  Analysis) KP%*�%+,�-.�/01%  -�%�AM 

1.1 8�9���):;�<
�89��������)����� 
.�/01%&�Z�*�%+,�-/AB��M%PGQ$/!%/�:�=,��PPกKP%R!>H�DKP%�"=&/:C/G +$!%*!ก

ก"1%&/.'+!�>"�!'&#D�/!%#!G&P&?AG (/!%+0,%+'!G&0K 41) &�Z�"=G=/!%�"='!S 858 
ก�I0&'�" �0= �!'&#D�/!%"eCu"=G=/!% �"='!S 846 ก�I0&'�" >,!'G!,KP%*�%+,�-*!ก/�:
&+�JPC�/�:H�D�"='!S 78 ก�I0&'�" �0= >,!'ก,D!%*!ก/�:�=,��PPกC�/�:�=,���ก "=G=/!%
�"='!S 53 ก�I0&'�" /�:&+�JP ��-�$Pก��PE!&RP?=P,- *�%+,�-�>":"A^""'"!? �0= PE!&RP"=I�- 
*�%+,�-#%K0! /�:H�D ��-�$Pก��PE!&RP>,�&�AG% PE!&RP"��RQ'� *�%+,�-.�/01% �0= PE!&RP>,�ก!+0% 
*�%+,�-#�Q0 /�:�=,��PPก ��-�$Pก��/=&0#!�#%K0! \LB%&�Z��$!��ME!��-�$Pก��PE!&RP"=I�- PE!&RP
ก"=�##��^1U PE!&RP#/�%."= �0= PE!&RP#�%+�>" *�%+,�-#%K0! /�:�=,���ก ��-�$Pก��&/JPก&K!
�""/�- \LB%&�Z���,��-�$Pก��PE!&RP+D,GGP- PE!&RP&'JP% PE!&RP�!IG% PE!&RPG$!��!K!, �0= 
PE!&RP�=&+0AG� *�%+,�-�"�%  

#R!..JM�/AB'A0�ก;S=&�Z�RQ&K!�0=/AB"!�#Q% /!%-D!��=,���กP���"=กP�-D,G
&/JPก&K!�""/�- 'A"=-��#Q%*!ก�ME!/=&0�!�ก0!%�"='!S 50-1,000 &'�" #$,�H+N$&�Z��{!C'D 
&?$� #,�G!%.!"! #$,�C'D�0�0=C'DGJ��D� e�-0%'!/!%-D!��=,��PPก&�Z�/AB"!�#0��/AB-P� 'A
>,!'#Q%*!ก"=-���ME!/=&0�!�ก0!%&@0ABG 0-15 &'�" �"�&,S�AM#$,�H+N$�0QกKD!, G!%.!"! 
'=."D!, .J?��ก �0= .J?C"$?��-�$!%_ I-G'AP��"!>,!'0!-?�� 1:1,000 *!ก/�:�=,���ก'!#Q$/�:
�=,��PPกKP%*�%+,�- 

RQ'�P!ก!:I-G/�B,C�KP%*�%+,�-.�/01%&�Z����'"#1'&K�"DP�  >JP P!ก!:"DP�?JM��0=
'A}��ก?1ก 'A#P%�-Q >JP �-Q"DP��0=�-Q}� /�M%�AMC-D"��P�/^�.0*!ก'"#1'�=,��PPก&@AG%&+�JP �0=
'"#1'�=,���ก&@AG%H�D �"�'!S�ME!}�I-G&@0ABG 1,853.5 '�00�&'�"�$P�2 *E!�,�,��}��ก&@0ABG 154 
,�� P1S+RQ'�#Q%#1-&@0ABG 29.3 P%:!&\0&\AG#H�&-JP�&';!G� �0=P1S+RQ'��BE!#1-&@0ABG 26.7 P%:!
&\0&\AG#H�&-JP�^��,!>' P1S+RQ'�&@0ABG�0P-�2 28.14 P%:!&\0&\AG#  

*!ก"!G%!�#e���*�%+,�-�2..:.2549 .�,$!'A*E!�,��"=?!ก"",' 503,321 >� 
(?!G 247,126 >� �0= +N�% 256,195 >�) 'A>,!'+�!��$�KP%*E!�,��"=?!ก"�$P.JM�/AB
�"='!S 146.98 >��$P�!"!%ก�I0&'�" /�M%�AM.�,$! #$,�H+N$P!:�GPGQ$H�&K�&/:�!0&'JP%.�/01% 
(/AB'!: ก"'ก!"�ก>"P% ก"=/",%'+!-C/G, 2549) 
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1.2 ���4�
�"��ก
�)���
�������)����� 
*!กก!",�&>"!=+U#e!�ก!"SU�0=KDP'Q0#R!./�B,C�KP%*�%+,�-.�/01% .�,$! *1-

�KO%/AB&-$�?�-KP%*�%+,�-*=&�D�C�/ABก!".�9�!R!>&ก;�"ก""' #$,�+�LB%*!ก#R!.ก!"*�-#"".JM�/AB
/�M%+'-/AB.JM�/AB#$,�H+N$ก"=*!G/�B,*�%+,�-��M�&�Z�.JM�/AB&.JBPก!"&ก;�"ก""' I-G.J?&:";<ก�*/AB
#E!>�N>JP KD!,�0=G!%.!"! G�B%C�ก,$!��M�H�#$,�KP%ก!"�:1#��,UกOG�%&�Z�PAก�+0$%"!GC-D/AB#E!>�N
KP%*�%+,�-.�/01% #$%�0H+D"!GC-D#$,�H+N$*='!*!กR!>&ก;�"ก""' \LB%*!ก#R!..JM�/AB�0=KDP'Q0
.JM�<!�KD!%�D�#$%�0H+DG1/^:!#�"Uก!".�9�!KP%*�%+,�-.�/01%C-DeQก&�D�C�/ABR!>ก!"&ก;�" 
=
�B"�������������2�#
  R$�:9����กก
�$ก7"� ก�
����
 �1��2��:�S I-G'A&�F!�"=#%>U#E!>�N
�0=ก0G1/^UKP%ก!".�9�! -�%�AM  
"
�
���2 1   &�F!�"=#%>U G1/^:!#�"U�0=ก0G1/^Uก!".�9�!*�%+,�-.�/01% 

���4�
�"�� $�T
��1���� ก����4� 
���4�
�"����2 1  
)���
8��
��
��
�
�0
=
�$ก7"� �1
9�"�
�ก���
"#9$�:29�
ก
�$ก7"� 
 
 

1.&.�B''Q0>$!
�0�0��/!%
ก!"&ก;�"�0=
"!GC-D
&ก;�"ก" 
 

- #"D!%'Q0>$!H+D�ก$#��>D!&ก;�"I-Gก!"#$%&#"�'ก!",�*�G�0=.�9�! &.�B'
'!�"<!�>1SR!. �0=e$!G/P-&/>I�I0GA 
-  #$%&#"�'ก!"�0�� �0=��""Q�#��>D!&ก;�"�!'"=��>,!'�0P-R�GP!+!" 
(Food  Safety) I-G.�9�!"=��'!�"<!�ก!"�",*#P�"��"P%>1SR!.�0=
�0��#��>D!&ก;�"/AB�0P-R�G�$P#!".�;",'/�M%#$%&#"�'"=��&ก;�"P��/"AGU 
-  #$%&#"�'�0=,!%"=��?0�"=/!�/AB'A�"=#�/^�R!.  ",'/�M%.�9�!�0=uvw�uQ
#R!.-��&.JBP&.�B'�"=#�/^�R!.ก!"&ก;�" 
-  #$%&#"�'�0=#"D!%&>"JPK$!Gก!"&"AG�"QD-D!�&/>I�I0GAก!"&ก;�"/�M%*!ก:Q�GU
:Lก;!�!'."="!?-E!"��0=I>"%ก!"�!'��,."="!?-E!"� 
-  #$%&#"�'ก!"",'ก01$'KP%&ก;�"ก"&.JBPH+D&ก�-��,/!%H�ก!"�E!C�#Q$
K�,�ก!",�#!+ก�*?1'?� �0=#���#�1�#+ก"SU/AB'A>,!'&KD'�KO%�0D,H+D
.�9�!&KD!#Q$ก!"0%/1�^1"ก�*ก!"&ก;�" &.JBP&.�B'KA->,!'#!'!"eH�ก!"�K$%K�� 
-  .�9�!"=��I>"%#"D!%.JM�<!�/!%ก!"&ก;�"H�-D!�ก!"K�#$% &กO�"�ก;!  
�0=",�",'�0�0��+0�%ก!"&กO�&กABG, 
-  .�9�!"=��#���#�1�ก!"&.�B'KA->,!'#!'!"eH�ก!"�K$%K�� I-Gก!"
.�9�!/�ก;=�0=>,!'"QDKP%�1>0!ก"�0=Gก"=-��'!�"<!��"%%!�C/GH+D
#P->0DP%ก��>,!'�DP%ก!"KP%P1�#!+ก""'/�M%�1>0!ก""=-��.JM�<!�,�?!?A.
&@.!=�0=�1>0!ก"-D!�,�/G!:!#�"U &/>I�I0GA 
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���4�
�"�� $�T
��1���� ก����4� 
  -  &.�B'�"=#�/^�R!.�0='Q0>$!�0�0��KP% SMEs  �0=,�#!+ก�*?1'?�

��<!�>,!'"QD/�M%-D!�ก!".�9�!�1>0!ก" ก!"�"�+!"*�-ก!"  ก!"
.�9�!�,��ก""'-D!�ก!"�0���0=ก!"�0!- ",'/�M%#"D!%&>"JPK$!G
&?JBP'IG%^1"ก�*H�/1ก"=-�� 
-  .�9�!#'""e�=�QD�"=กP�ก!"&-�' &.JBPH+D#!'!"e�"����,�0=H?D
>,!'"QDH+'$ _ #E!+"��ก!"�"=กP�ก!"C-DPG$!%'A�"=#�/^�R!.�0P-*�
&KD!eL%�+0$%/1��0=�"�ก!"�$!% _ ",'/�M%#"D!%�QD�"=กP�ก!"H+'$ I-G
ก!".�9�!/�ก;=>,!'"QDH�ก!"�"=กP�ก!" �0=ก!"#���#�1�-D,G
'!�"ก!"/!%ก!"&%�� �0=KDP'Q0/!%^1"ก�* 
-  .�9�!"=��ก!"�0!-R!GH��"=&/:&.JBPH+D#��>D!C/G&KD!eL%
�QD�"�IR>C-D'!กKLM� ",'/�M%#"D!%*��#E!�LกH+D�QD�"�IR>H?D#��>D!/AB�0��
R!GH��"=&/:�0=&0JPกH?D#��>D!/AB'A'!�"<!��0='A>,!'�0P-R�G 
-  .�9�!�0=�E!"1%"�ก;!I>"%#"D!%.JM�<!�ก!"K�#$%KP%*�%+,�-H+DC-D
'!�"<!�>,!'�0P-R�G >,!''�B�>% �0=ก!"H?D�"=IG?�U&.�B'KLM� 
-  #$%&#"�'ก!"H?D.0�%%!�/-�/�+"JP.0�%%!�/!%&0JPก 

���4�
�"����2 2 
ก
�)���
ก
�
�#9�$��2��$���
9����ก7� �1
����4��������#3�
ก��ก
����ก
�
���)�
ก�4����
"�
��2��2��:� 

 

1.^1"ก�*ก!"
/$P%&/ABG,�"�ก!"
�0=ก!">D!&�Z���,
K��&>0JBP�&:";<ก�*
#"D!%%!� #"D!%
"!GC-D  �0=
ก"=*!G"!GC-D#Q$
?1'?�I-G'Aก!"
�K$%K��PG$!%&�Z�
^""'R!GH�Dก!"
�"�+!"*�-ก!"PG$!%
G�B%GJ� 

-  .�9�!  uvw�uQ�+0$%/$P%&/ABG,&-�' �0=�+0$%/$P%&/ABG,H+'$/�M%�+0$%
/$P%&/ABG,/!%^""'?!�� ,�9�^""'�0=�+0$%/$P%&/ABG,/AB#$%&#"�'
ก�*ก""'H+'$ _ &.JBP#"D!%'Q0>$!&.�B'�ก$ก!"/$P%&/ABG,�0=�"�ก!"-D!�ก!"
/$P%&/ABG, 
   -  .�9�!�0=Gก"=-��'!�"<!�ก!"H+D�"�ก!"�0=�l**�G#���#�1�
ก!"/$P%&/ABG,/�M%H�-D!��1>0!ก" I>"%#"D!%.JM�<!��0=>,!'�0P-R�G 
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���4�
�"�� $�T
��1���� ก����4� 
 2. /"�.G!ก"?!G}l�% /"�.G!ก"

�"='%  �{!P�1"�ก;U �{!#%,�
�+$%?!�� �0=>,!'+0!ก+0!G
/! %?A , R !.>%>, !'P1 -'
#'�Q"SU�0='Aก!"H?D�"=IG?�U
PG$!%&+'!=#' I-Gก!"�"�+!"
*�-ก!"�0=ก!"'A#$,�"$,'KP%
�"=?!?�  ?1'?�  /DP%e�B��0=
&Pก?� 
3. �"�+!"*�-ก!"�ME!&.JBP�FP%ก��
�0=�กD�lN+!�ME!K!-�>0� �ME!
/$,' �0=>1SR!.�ME! ",'/�M%
ก!"�กD�lN+!>,!'G!ก*� 
I-Gก!"'A#$,�",'KP%?1'?�
/DP%e�B��0=&Pก?� 

- #"D!%&>"JPK$!G>,!'"$,''JPก��R!>&Pก?�  ?1�?�
/DP%e�B�  ก01$'^1"ก�* #e!���ก!":Lก;!�0=P%>Uก"
&>"JPK$!G�$!%�"=&/: 
- &.�B'>,!'#'�Q"SUKP%/"�.G!ก"^""'?!�� 
- ก!"*�-/E!��%&'JP%"=-��*�%+,�- 
- *� -/E ! <!�KD P'Q 0�0=ก!" H?D �"= IG?�U>,!'
+0!ก+0!G/!%?A,R!. 
-  *�-/E!"=��ก!"�"�+!"*�-ก!"01$'�ME!����Q"S!ก!" 
-  &.�B'�"�'!S�ME!�D�/1�-D,Gก!".�9�!�0=�"���"1%
uvw�uQ �+0$%�ME!  �0=,!%"=��ก"=*!G�ME!H+D/�B,eL%�0=
&�Z�^""'  ",'/�M%ก!"uvw�uQ�"=�!��,-���0=�!-!0 
-  *�-H+D'A��,�FP%ก���0�B%H�.JM�/AB/AB'A�lN+!ก!"ก�-
&\!="1��"% 
-  *�-"=���ME! &#AGH�>"�,&"JP��0=?1'?�PG$!%'A
�"=#�/^�R!. 
-  #"D!%*��#E!�LกI-GH+D?1'?�'A#$,�"$,'H�ก!"-Q�0
"�ก;!�0=*�-ก!"/"�.G!ก"^""'?!���0=#�B%�,-0DP' 

���4�
�"����2 3  ก
�
)���
�� �1�������2��
��C=
) 

1. H+D>�&�Z�:Q�GUก0!%KP%ก!"
&"AG�"QD&�Z�>�-A'A:�กGR!.
>,!'#!'!"eH�ก!"�K$%K�� 
�0='A>1S^""' *"�G^""'#Q$
#�%>'<!�>,!'"QD 

-  &"$%"�-���"Q�ก!":Lก;! �1>0!ก"�0=ก"=�,�ก!"
&"AG�ก!"#P�/1ก"=-��/�M%H��0=�Pก"=��/AB &�D�
�QD&"AG�&�Z�#E!>�N  �0=*�->!"!,!�&#"�'#"D!%&-Oก&.JBP
#���#�1�ก!"&"AG�"QD�0P-?A,��/AB#P->0DP%ก��,�eA?A,��
H���$0=/DP%e�B� 
-  #"D!%RQ'�>1D'ก��H+D>�H�#�%>''A>1S^""' *"�G^""' 
&PJMPP!/"'A*��#E!�Lก"QD>1S>$!�0=-E!&���?A,���!'
&Pก0�ก;SU�+$%>,!'&�Z�C/G�0=.�9�!�+0$%&"AG�"QD
P%>U>,!'"QD uvw�uQP�1"�ก;U#J�/P-%!�:!#�! :�0�= 
�"=&.SA ,�9�^""'�0=RQ'�lNN!/DP%e�B� 
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���4�
�"�� $�T
��1���� ก����4� 

  -  #"D!%#1KR!.KP%�"=?!?�PG$!%>"�,%*"�0=
>1SR!.I-G.�9�!+0�ก�"=ก��#1KR!.eD,�+�D! 
>1SR!.�"�ก!" ก!"#$%&#"�'#1KR!. ก!">,�>1'ก!"
uvw�uQ#1KR!. &#"�'#"D!%>�C/G�KO%�"%.�9�!RQ'�
�lNN!ก!"�./GU���C/G �0=#$%&#"�'กA�! 
-  #"D!%>,!'&KD'�KO%H+D#e!���>"P�>"�,�0=?1'?� 
&��-IPก!#H+D�QD#Q%P!G1 �E!>,!'"QD�0=�"=#�ก!"SU'!
/E!�"=IG?�U&.JBP#�%>' #"D!%�0=KG!GIPก!#H�ก!"
&KD!eL%+0�ก�"=ก��/!%#�%>'K�M�.JM�<!��0P-*� #"D!%
+0�ก�"=ก��"!GC-DH�?$,%,�G/E!%!�PG$!%�$P&�JBP% 
-  &.�B'�"=#�/^�R!.-D!�>,!''�B�>% &#"�'#"D!%>,!'
�0P-R�GH�?A,���0=/"�.GU#�� �0P-*!กG!&#.��- 
�0=P�!G'1K  -D,Gก!"'A#$,�"$,'KP%?1'?��0=
+'Q$�D!� 
- �กDCK�lN+!�"%%!��$!%-D!,/AB/E!%!�I-G��-
กt+'!G �0=#ก�-ก�M�",'/�M%*-/=&�AG��"%%!��$!%
-D!,/AB��-กt+'!G 
-  #$ % &#"�'ก!"*�-#,�#-�ก!"#� %>'H+D/�B ,eL %  �0=
#���#�1� .�9�!P%>Uก" ก01$'?1'?� H+D'A#$,�"$,'H�
ก!".�9�!#�%>'H+D#!'!"e.LB%��&P%C-D 
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���4�
�"�� $�T
��1���� ก����4� 

�� �4�
�"����2  4  ก
�
����
�ก��ก
���
�$�:9�
��2�� 

1. �1>0!ก"R!>"�<  �0=
�"=?!?� H�*�%+,�-'A>,!'"QD 
>,!'&KD!H*eL%#�/^��0=+�D!/AB
�!'กt+'!G&.�B'KLM��0=
�"=?!?�'A>,!'&?JBP'�B�H�
ก"=�,�ก!"G1��^""' 
2. �"=?!?�'A>,!'.L%.PH*H�
>1SR!.ก!"H+D�"�ก!"KP%
+�$,G%!�R!>"�< 
3. +�$,G%!�R!>"�</1ก"=-��'A
ก!"�������%!�/ABI�"$%H# 
�",*#P�C-D/E!H+D�"=?!?�'A
>,!'&?JBPeJPH�ก0CกKP%R!>"�<
#Q%KLM� 

-  #"D!%>,!'"QD  >,!'&KD!H* H�#�/^��0=+�D!/AB�ก$
�1>0!ก"R!>"�< �"=?!?� �0=H+D'Aก!"��%>��H?D
กt+'!GPG$!%'A^""' 
-  'Aก!".�9�!"=��"!?ก!"�0=ก!"�"�ก!"�"=?!?�
H+D'A�"=#�/^�R!. #=-,ก  �0=",-&"O, 
-  กE!+�-'!�"ก!"ก!"�FP%ก���0=�"!��"!'ก!"
/1*"���"=.���'�?P�H�,%"!?ก!"H�"=-��*�%+,�- 
-  #$%&#"�'H+D�QD�"=กP�^1"ก�*'A>1S^""' *"�G^""'H�
ก!"-E!&���^1"ก�* 
-  #$%&#"�'�"=?!^��C�G/1ก"=-���0=ก!"'A#$,�"$,'
KP%R!>�"=?!?� 
-  *�-/E!"!G%!�ก!"-E!&���%!�KP%*�%+,�-�$P
#!^!"S=&�Z�"!G�2 &.JBP�"=&'���0R!.",'KP%
*�%+,�- 
-  #���#�1��0=ก"=?��>,!'#�'.��^UP��-Aก��
#JBP',0?�/�M%H��0=�$!%�"=&/:H?Dก0Cกก!"
�"=?!#�'.��^UKP%"�<&กABG,ก��#�/^�P��.L%'A.L%C-DKP%
�"=?!?��!'�IG�!G"�<�!0�0=&�Z��ก�H�ก!""��
ul%>,!'>�-&+O��0=#"D!%ก!"'A#$,�"$,'KP%�"=?!?� 
-  #$%&#"�'�0=>1D'>"P%#�/^�&#"AR!.KP%�"=?!?�H+D
/�B ,eL %�0=&/$!&/AG'ก���0P-*�#���#�1�ก0Cก
K��&>0JBP��0=#"D!%>,!'"QD >,!'&KD!H*eL%#�/^�
'�1;G?�PG$!%ก,D!%K,!%H�/1ก"=-�� 
-  #���#�1��0=&�Z�/AB�"Lก;!-D!�&:";<ก�*ก!">0�%
�0=ก!"��N?AH+D�ก$�QD,$!"!?ก!"*�%+,�- CEO 
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���4�
�"�� $�T
��1���� ก����4� 

���4�
�"����2 5 ก
�8���
��
��
ก�� 
 

1. &#"�'#"D!%K�,�ก!"
?1 ' ? � & KD ' � KO % � 0 =
&?JB P'IG%�"=IG?�U*!ก
�l**�G�,-0DP'I-G?1'?�
*=C-D"��ก!".�9�!"=��
I>"%#"D ! %.JM �<!��0=
C-D"��IPก!#H�ก!"&KD!eL%
�+0$ % & %� �/1 � &.JB P �กD C K
�lN+!KP%?1'?�&P% 
2. �"=?!?�G!ก*� C-D"��
IPก!#H�ก!"&KD!#Q$/1�/AB/E!
ก���0=C-D"��ก!".�9�!
>,!'"QD &.JBP&.�B'IPก!#H�
ก!"�"=กP�P!?A. 
 

-  *�-/E!����'$�/?1'?�H+D>"P�>01'/1ก.JM�/AB&.JBPH?D&�Z�
���+0�กH�ก!"�กDCK�lN+!>,!'G!ก*�PG$!%�$P&�JBP% 
-  .�9�!P%>U>,!'"QD�0=RQ'��lNN!/DP%e�B�&.JBP&.�B'KA-
>,!'#!'!"eH�ก!"�"=กP�P!?A.ก!"&ก;�" ก!".�9�!
&:";<ก�*?1'?�PG$!%G�B%GJ�  I-Gก!"H?DK�,�ก!",�#!+ก�*
?1'?� #��>D! OTOP  &.JBP#"D!%'Q0>$!H+D�ก$�0��R�STU?1'?�
�0='A>,!'#P->0DP%ก��>,!'�DP%ก!"KP%�0!- 
-  .�9�!"=��I>"%#"D!%.JM�<!�-D!�ก!"&ก;�"H�"=��
?1'?�&.JBP&.�B'KA->,!'#!'!"eH�ก!"�0��#��>D!&ก;�" 
-  #$%&#"�'P!?A.�PกR!>&ก;�" �0=R!>P1�#!+ก""' &.JBP
#"D!%%!� #"D!%"!GC-D 

-  Gก"=-��กP%/1�+'Q$�D!�/AB'A>,!'."DP'H+D&�Z�^�!>!"
+'Q$�D!��0=.�9�! กP%/1�?1'?�H+D'A>,!'&KD'�KO% 
-  *�-+!�0=#"D!%IPก!#&KD!eL%�+0$%/1��0=#"D!%>,!'
&KD'�KO%H+D�ก$&ก;�"ก" P%>Uก"  �0=?1'?� 
-  KG!GIPก!#&KD!#Q$/1��$!�"=��ก!"��0%#��/"�.GU&�Z�/1�
."DP'/�M%&#"�'#"D!%ก0Cก/AB'A�"=#�/^�R!.&.JBP"P%"��ก!"
-E!&���%!�H+D>�*�'A�+0$%&%��/1�H�ก!"�0���0='A>,!'
'�B�>%H�P!?A. 
-  #$%&#"�'K�,�ก!"&"AG�"QD  ก!"�"=G1ก�UH?D�"�?N!KP%
&:";<ก�*���.P&.AG% 
-  *�->!"!,!��กD*�/ABH+D�"�ก!"�0=>E!��=�E!&.JBP#"D!%
IPก!#�0=/!%&0JPกH�ก!"�"=กP�P!?A.�0=&#"�'#"D!%
/�ก;=�$!%_  ",'eL%ก!":Lก;!�0=#!^!"S#1K 
-  #"D!%"=��>1D'>"P%/!%#�%>'H+D>"P�>01'�"%%!��Pก
"=�� �0=�"%%!�R!>&ก;�" ",'/�M%#$%&#"�'ก!"=-'&%��
PP'&.JBP#,�#-�ก!"KP%?1'?� 
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1.3 ก
���$��
1����� 8F� ���9#9� �9ก
�  �19������ 
#E!��ก.�9�!�0=#$%&#"�'ก!"�"�+!"*�%+,�- ก"=/",%'+!-C/G C-D,�&>"!=+U

#e!�ก!"SU/AB�#-%eL%�l**�GR!GH�KP%*�%+,�-H�-D!�*1-�KO% (Strengths) *1-P$P� (Weakness) 
�0=ก!",�&>"!=+U#e!�ก!"SUR!G�Pก �l**�G-D!�IPก!# (Opportunities) �0=KDP*E!ก�- (Threats) 
-�%�#-%H��!"!%/AB 2 
"
�
���2 2   ก!",�&>"!=+U#e!�ก!"SU*�%+,�-.�/01% 

��� 8F� ���9#9� 
1.&�Z��+0$%�0��P!+!"I-G&@.!=�0��KD!,KP%R!>H�D \LB%
&�Z�.J?&:";<ก�*/AB#E!>�NKP%*�%+,�-.�/01%  
2.*�%+,�-.�/01%'A#e!�/AB/$P%&/ABG,/AB&�Z� �+0$%/$P%&/ABG,
/!%^""'?!��  #e!�/AB/$P%&/ABG,/!%�"=,���:!#�"U 
I�"!S#e!� �0=:!#�#e!� �0=#e!�/AB/$P%&/ABG,/!%
�"=&.SA�0=,�9�^""' #e!�/AB/$P%&/ABG, &+0$!�AMPGQ$H�
I>"%ก!"#$%&#"�'ก!"/$P%&/ABG,KP%*�%+,�- 
3.&�Z��+0$%,�9�^""'�0=ก!":Lก;! 
4.&�Z�/AB��M%&?JBP'IG%}l�%P$!,C/Gก��P��-!'�� &.JBPก!"
��-�$P&?JBP'IG%ก��*�%+,�-�$!%_  
5.  'A#R!.RQ'�:!#�"U/AB&PJMP�$Pก!"#$%&#"�'�0=.�9�!ก!"
/$P%&/ABG,&?�%��&,: &?$� /=&0�DPG ?!G+!-0E!��! &�Z��D� 
6. 'A&#D�/!%>'�!>' "eG��U�0="eCuPE!�,G>,!'
#=-,กPG$!%/�B,eL% 
7. 'A"=��?0�"=/!�/ABก"=*!GPG$!%/�B,eL%I-G&@.!=H�
#$,�KP%.JM�/ABR!>ก!"&ก;�" 
8. 'A/=&0�DPG\LB%&�Z��+0$%/$P%&/ABG,/AB#E!>�N>JP&�Z�.JM�/AB
?1$'�ME!�+$%�"กH��"=&/:C/G 
9. 'A#��>D!:�0�=.JM��D!�*E!�,�'!ก 

1.<!�ก!"�0��/!%&:";<ก�*�>��0=ก"=*1ก��,H��!%
.JM�/AB 
2.  &ก;�"ก"�!%#$,�K!-ก!".�9�!ก"=�,�ก!"�0���0=
�""*1R�STU /E!H+DK!-IPก!#H�ก!"&.�B''Q0>$! 
3.  /"�.G!ก"^""'?!���0=#�B%�,-0DP'�!%#$,�&#JBP'I/"' 
4. K!-�>0��"%%!�/AB'A>,!'?E!�!N �0='A}2'JP#E!+"��
ก!"�0��#��>D!/AB'A>1SR!.�!'>,!'�DP%ก!"KP%�0!- 
5.K!-��ก0%/1�/�M%R!GH�/DP%e�B��0=�Pก/DP%e�B�/AB'A>,!'
#�H**=-E!&���^1"ก�*-D!�P1�#!+ก""'�$!%_ P1�#!+ก""'
/AB'APGQ$H�*�%+,�-#$,�H+N$&�Z�P1�#!+ก""'K�M�.JM�<!�/AB'A
K�!-&0Oก 
6. C'$'A.JM�/AB��-/=&0 
7. ก!"�"=?!#�'.��^U*�%+,�-G�%'A�DPG&ก��C� 
8.R!.0�ก;SU�0=*1-&-$�KP%*�%+,�-��M�G�%C'$'A>,!'
?�-&*�'!ก&.AG%.P 
9. K!-#�B%PE!�,G>,!'#=-,กH�ก!"&.�B'>1S>$!�0�0�� 
10 .K!-"=��ก!"*�-ก!"-D!�ก!"�0!-/AB'A�"=#�/^�R!. 
11. �0�0��ก!"&ก;�"G�%'A*E!�,�'!ก/ABC'$C-D'!�"<!� 
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"
�
���2 2 ก!",�&>"!=+U#e!�ก!"SU*�%+,�-.�/01% (�$P) 
�9ก
� 9������ 

1. *�%+,�-.�/01%'A/"�.G!ก"^""'?!��PGQ$&�Z�*E!�,�'!ก 
-�%��M� /"�.G!ก"ก!"/$P%&/ABG,KP%*�%+,�-.�/01%*L%C-D�ก$ 
^""'?!�� &?$� eME! �ME!�ก /=&0#!� ก!"/$P%&/ABG,H�
*�%+,�-&�Z�ก!"/$P%&/ABG,���P�1"�ก;U/"�.G!ก"^""'?!��
�0=#�B%�,-0DP' ก!">'�!>'R!GH�*�%+,�-'A>,!'
>0$P%��, #$%&#"�'H+D&ก�->,!'กD!,+�D!H�ก!".�9�!ก!"
/$P%&/ABG,C-D 
2.�IG�!GKP%"�<&PJMP�$Pก!".�9�! &?$� �IG�!Gก!">D!
&#"A #��>D!�0P-R!;A 
3.'A�0!-"P%"���0�0��/�M%H��0=�$!%�"=&/: 
4.*E!�,��"%%!�H�*�%+,�-.�/01%'A��,I�D'#Q%KLM�eD!
#!'!"e�E!�"%%!�H�R!>&ก;�"ก""''!H?D H�
R!>P1�#!+ก""'C-D *=/E!H+D'A:�กGR!.H�-D!��"%%!�
&.JBPP1�#!+ก""'&.�B'KLM� 
5. ก!"/ABPGQ$H�.JM�/ABKP%ก01$' AFTA  /E!H+DC-D"��ก!"0-
R!;A 
6.  ก"=�#>,!'�JB���,&"JBP%ก!"/$P%&/ABG,&.JBP#1KR!.+"JP
ก!"/$P%&/ABG,&?�%,�9�^""' �0=ก!"/$P%&/ABG,&?�%��&,: 
7.  >,!'กD!,+�D!/!%-D!�&/>I�I0GA?A,R!.#!'!"e/E!
H+D�0�0��/!%ก!"&ก;�"PPก�Pก�-Qก!0 �0="!>!
#Q%KLM�C-D 
8.  ก"=�#>,!'#�H*H�&"JBP%#1KR!.�0=P!+!"�0P-
#!".�; 
9. 'Aก01$'P!?A.�0=P%>Uก"�"=?!?�+0!ก+0!G
#!'!"e*�-��M%&�Z�&>"JPK$!G/!%#�%>' 

1. K!-�0!-"P%"���0�0��/!%ก!"&ก;�"/AB��$�P��0=
�$P&�JBP% 
2.  "!>!�0�0��/!%ก!"&ก;�"/AB#$%PPกKLM�PGQ$ก��ก0Cก
"!>!KP%�0!-I0ก 
3.�lN+!&"JBP%ก!"K!-�>0��ME!H�ก!"/E!ก!"&ก;�" 
4. &ก;�"ก"K!-ก!"",'��,H�ก!"*E!+�$!G�0�0�� /E!H+D
&ก;�"ก"eQก&P!"�-&P!&�"AG�*!กก!"H?D&>"JBP%?�B% �,% ,�- 
5.�lN+!&"JBP%&ก;�"ก"K!-�>0�>,!'"QDH�-D!�ก!"&.�B'
�0�0��/ก!"�0!- 
6. �lN+!�D�/1�H�ก!"�0��#Q% �l**�Gก!"�0��'A"!>!�.% 
&�Z�P1�#"">H�ก!"�"=กP�P!?A.ก!"&ก;�" 
7. �lN+!+�AM#��KP%&ก;�" "!GC-DR!>ก!"&ก;�"�BE!�0=C'$
��$�P� &%��PP'KP%&ก;�"ก"�DPG �"=กP�ก��>$!H?D*$!G
H�?A,���"=*E!,��#Q% /E!H+D&ก;�"ก"'A+�AM#��ก��'!ก 
8. �lN+!-D!�ก!"/E!0!G�{!C'D \LB%&�Z�#!&+�1/E!H+D&ก�-
>,!'&#AG#'-10KP%^""'?!�� 
 

 ��2�
: #E!��ก.�9�!�0=#$%&#"�'ก!"�"�+!""!?ก!"*�%+,�- ก"=/",%'+!-C/G 
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2. �0
�ก
�C���2$ก�2��8�9�ก��ก
��#�$���� SMEs B��������)����� 
*!กก!":Lก;!&กABG,ก��0�ก;S=KP%ก!"�"=กP�P!?A.KP%?!,.�/01%.�,$! #$,�H+N$H+D

>,!'#E!>�Nก��R!>&ก;�"ก""' /�M%�AM*=&+O�C-D*!ก �"�'!S.JM�/AB/�M%+'- 2,140,296 C"$ H��2 2545 
��M�C-D"��ก!"*�-#""&�Z�.JM�/AB/E!ก!"&ก;�" *E!�,� 1,422,894 C"$ \LB%>�-&�Z�"DPG0= 66.48 KP%.JM�/AB
/�M%*�%+,�- \LB%&.�B'*!ก�2 2544 *E!�,� 55,325 C"$ /�M%�AM.J?&:";<ก�*/AB#E!>�N C-D�ก$ 1) KD!, &�JMP/AB
�0QกKD!, *E!�,� 549,978 C"$ �0�0���20= 274,458 ��� 'Q0>$! 1,196.36 0D!��!/ &ก;�"ก"*=
ก"=*!G�0QกH�.JM�/AB/�B,/�M%*�%+,�- I-G��$%ก!"�0QกPPก&�Z� 2 �"=&R/ KD!,�!�2 �0=KD!,�!�"�% 
.��^1UKD!,/AB��G'�0Qก>JP .��^1UKD!,&0O��ก ?�G�!/ 1 '!&0GU #�%KU+G- -Pก'=0� &KO'/P% �0=&@AMG% 
&�Z��D� /�M%�AM*!ก�"�'!Sก!"�0��/�M%+'-*=.�,$! H?D�"�IR>R!GH�*�%+,�- 130,976 ��� /AB&+0JP#$%
*E!+�$!G&.JBPH?D/E!.��^1U�0=&0AMG%#��,U I-G�0!-KD!,KP%.�/01% C-D�ก$ 14 *�%+,�-R!>H�D �0=�0!-
?!G�-�'!&0&\AG (>D!?!G�-�)  2) G!%.!"! &�JMP/AB�0Qก 675,298 C"$ �0�0���20= 150,052.28 ��� 
'Q0>$! 5,251.83 0D!��!/ &ก;�"ก"�0QกH�.JM�/AB/�B,/�M%*�%+,�- 3) C'D�0 &�JMP/AB�0Qก 64,771 C"$ C-D�ก$ 
0P%กP% '�%>1- /1&"AG� �0=&%!= �0�0���20= 26,606 ��� 'Q0>$! 341.72 0D!��!/ 

�Pก*!ก��M�*!กก!"#�/�!ก01$'/AB&กABG,KDP%ก��ก!"กE!+�-��,/!%ก!".�9�!*�%+,�-
.�/01%��M�.�,$! ก!"&0AMG%#��,U&�Z�PAกP!?A.+�LB%/AB/E!"!GC-DH+Dก��?1'?�&.�B''!กKLM�H��l**1��� /�M%�AM
ก!"&0AMG%#��,UKP%&ก;�"ก"H�*�%+,�-.�/01%#$,�H+N$�0D,&�Z�ก!"&0AMG%"!GG$PG �0=&0AMG%>,�>Q$C�
ก��ก!"�"=กP�P!?A.PJB� #��,U&:";<ก�*/AB#E!>�NKP%*�%+,�- C-D�ก$ 

1) #1ก" &ก;�"ก"�QD&0AMG%'A*E!�,� 6,750 >"�,&"JP� 'A*E!�,�#1ก"/�M%#�M� 103,301 
��, ��G'&0AMG%ก��'!กH�/DP%/ABPE!&RP&'JP%.�/01% >,�K�1� �0=�{!�P� &ก;�"ก"#!'!"e#$%#1ก"
PPกC�*E!+�$!GG�%*�%+,�-�$!% _ H�R!>H�D �"='!S 9,000 - 9,500 ��,/&-JP� �0=H?D�"�IR>H�
*�%+,�-.�/01%�"='!S 5,000 ��,/&-JP� �0�0���20=�"='!S 180,000 ��,/�2 'Q0>$!",'/�M%#�M� 540 
0D!��!/ 

2) I>&�JMP H�P-A�&ก;�"ก"'�ก��G'&0AMG%I>.JM�&'JP%&�Z�+0�ก ��$H��l**1���&"�B'+��
'!&0AMG%I>.��^1U �0=I>0Qก�#'ก��'!กKLM� ��G'&0AMG%ก��'!ก/ABPE!&RP&'JP% &K!?�G#� �!ก.=GQ� 
>,�K�1� �0=�{!�P� S &-JP�'ก"!>' 2546 'A&ก;�"ก"&0AMG%I>&�JMP *E!�,� 17,335 >"�,&"JP� 'A
*E!�,�I>&�JMP 77,280 ��, &�Z�I>.JM�&'JP% 61,824 ��, I>.��^U�/D�0=I>0Qก�#' 15,456 ��, H?D
�"�IR>H�*�%+,�-�"='!S&-JP�0= 350 ��, �0=#$%C�K!G�$!%*�%+,�- &?$� #�Q0 �l��!�A �"='!S
&-JP�0= 500 - 600 ��, \LB%G�%C'$&.AG%.Pก��>,!'�DP%ก!"KP%�0!- �0=*!กKDP'Q0#e����0�0��
.�,$! C'$&.AG%.P�$P>,!'�DP%ก!"KP%�0!- \LB%&'JBP&�"AG�&/AG�*E!�,�I>&�JMP��M%��$�2 2540 - 
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2544 .�,$!�!%�2&ก;�"ก"&0AMG%H��"�'!S/AB&.�B'KLM� &�JBP%*!ก�"%*Q%H*-D!�"!>! ��$#$,�H+N$�0D,
'A��,I�D'0-0% &�JBP%*!ก�lN+!-D!�.JM�/AB�0=>$!.��^1U/AB'A"!>!#Q% �0�0���20=�"='!S 12,000 
��� 'Q0>$!",' 180 0D!��!/ 

3) I>�' *�%+,�-.�/01% &�Z�*�%+,�-/AB&0AMG%I>�''!ก/AB#1-H�R!>H�D 'AI"%%!�
�0��R�STU�' *E!�,� 1 �+$% 'AP��"!กE!0�%ก!"�0�� 48 ����$P,�� �0���'.!#&*P"UC"#U&�Z�e1%
#E!&"O*"Q� *E!+�$!GR!GH�*�%+,�-.�/01%"DPG0= 60 �0=*E!+�$!G�$!%*�%+,�-"DPG0= 40 &ก;�"ก"
��G'&0AMG%I>�''!ก/ABPE!&RP&'JP%.�/01% >,�K�1� &K!?�G#� �0=�{!.=GP' S 'ก"!>' 2546 'A
&ก;�"ก"&0AMG%I>�' *E!�,� 280 >"�,&"JP� 'AI>�' *E!�,� 3,598 ��, (�'$I>"A-�' 1,629 ��,/�'$I>
�+D%�' 417 ��,/0QกI>, I>#!,, I>"1$� 1,552 ��,) 'A�ME!�'&@0ABG 9.85 กก./>"�,&"JP� +"JP�0�0���ก
�"='!S�20= 5,840 ��� 'Q0>$!",'/�M%#�M� 64 0D!��!/ 

4) ก!"&0AMG%#��,U�2ก C-D�ก$ Cก$.JM�&'JP% Cก$&�JMP &�Z-&/: &�Z-CK$ &ก;�"ก"&0AMG%ก��
/�B,C�/1กPE!&RP/ก�B%PE!&RP /DP%/AB/AB&ก;�"ก"��G'&0AMG%ก��'!ก C-D�ก$ /DP%/ABPE!&RP&'JP%.�/01% >,�K�1� 
&K!?�G#� �0=�{!�P� S 'ก"!>' 2546 'A&ก;�"ก"&0AMG%Cก$.JM�&'JP% *E!�,� 21,423 >"�,&"JP� 
*E!�,�Cก$.JM�&'JP% 605,570 ��, Cก$&�JMP'A&ก;�"ก"&0AMG% *E!�,� 332 >"�,&"JP� *E!�,�Cก$&�JMP 
531,892 ��, &�Z-&/:'A&ก;�"ก"&0AMG% *E!�,� 5,153 >"�,&"JP� *E!�,�&�Z-&/: 111,227 ��, �0=
&�Z-CK$'A&ก;�"ก"&0AMG% *E!�,� 3,699 >"�,&"JP� *E!�,�&�Z-CK$ 74,813 ��, 

PG$!%C"กO�!'&'JBP+��ก0��'!.�*!"S!H�#$,�KP%ก!"�"=กP�^1"ก�*�$!% _ KP%*�%+,�-
.�/01%��M�*=.�,$! H�#$,�KP%ก01$'P1�#!+ก""' (Sector) #$,�H+N$&�Z�P1�#!+ก""'K�!-&0Oก/AB
>"P�>01'/�M%R!>ก!"�0�� �0=R!>ก!">D! &?$� I"%%!���""Q�C'DG!%.!"! I"%#AKD!, "D!�>D!#$%�0=
>D!�0Aก "D!�>D!,�#-1ก$P#"D!% I"%%!�*=��M%ก"=*!GPGQ$/1กPE!&RP I-G/DP%/AB/ABI"%%!���M%PGQ$'!ก/AB#1- 
>JP PE!&RP&'JP%.�/01% >,�K�1� &K!?�G#� ��$&'JBP.�*!"S!&%��/AB�QD�"=กP�ก!"�E!'!0%/1� .�,$!'A
ก!"0%/1�H�/DP%/ABPE!&RP&'JP%.�/01%'!ก/AB#1- &�Z�&%�� 385,181,952 �!/ "P%0%'!>JP PE!&RP   
�{!�P� &�Z�&%�� 274,228,522 �!/ �0=PE!&RP>,�K�1� &�Z�&%�� 137,890,154 �!/ H�#$,�KP%
ก!"*D!%%!�.�,$! I"%%!�&K�PE!&RP&'JP%.�/01% 'Aก!"*D!%%!�'!ก/AB#1- *E!�,� 1,317 >� 
"P%0%'!>JP PE!&RP�{!�P� *E!�,� 414 >�  

&'JBP.�*!"S!&�Z�"!G-D!�*=.�,$! R!>ก!">D!�0=ก!"�"�ก!"#$,�H+N$&�Z�^1"ก�*K�!-&0Oก 
&.JBPก!"�"�IR>KP%�"=?!ก"H�*�%+,�-.�/01% &?$� "D!�>D!#$% "D!�>D!�0Aก#��>D!P1�IR>�"�IR> 
"D!�>D!,�#-1ก$P#"D!%�0=#e!�A�"�ก!"�ME!'��&?JMP&.0�% /�M%�AM*�%+,�-.�/01%C'$'A+D!%#"".#��>D!H+N$ _ 
H+D�"�ก!" #$,�H+N$&�Z�+D!%/"D!�>D!�0Aก K�!-ก0!%�0=K�!-&0Oก *E!+�$!G#��>D!�"=&R/P1�IR>
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�0=�"�IR>/�B,C� -D!�ก!"�"�ก!"/$P%&/ABG,*�%+,�-.�/01%&�Z�PAก*�%+,�-+�LB%H�ก01$'.JM�/AB&#"�'/AB."�B%
."DP'H�-D!�ก!"/$P%&/ABG,C'$,$!*=&�Z�^""'?!�� +"JP�"=,���:!#�"U ��$#�B%PE!�,G>,!'#=-,กG�%
�DPGPGQ$ 'AI"%�"'/AB.�ก��ก/$P%&/ABG, &?$� 0E!��!"A#P"U/ 'A 68 +DP%.�ก C/GI�&�O0 56 +DP%.�ก I"%�"'
+PuF! 94 +DP%.�ก -A�$!P���U 24 +DP%.�ก �0=�ก"�-U�'�?�B� 76 +DP%.�ก &�Z��D�  

#E!+"��ก!"#$%&#"�'ก!"0%/1���M�*=&+O�C-D,$! &#D�/!%ก!">'�!>'&.JBP#���#�1�ก!"0%/1�
�0=ก!"/$P%&/ABG,H�.�/01%��M�C-D"��ก!".�9�!�0='A>,!'#=-,กPG$!%'!กH��l**1���-�%*=&+O�C-D
*!ก&#D�/!%ก!">'�!>'/AB>"P�>01'-�%�AM 

1) /!%"eG��U 'Ae����-�$!�&กJP�กLB%ก0!%*!ก��,*�%+,�- *!ก/�:&+�JP#Q$/�:H�D >JP /!%
+0,%+'!G&K� 41 +"JPe��&P&?AG �0=/�:�=,���ก#Q$/�:�=,��PPก >JPe��&.?"&ก;' 'A/!%+0,%
*�%+,�-&?JBP'eL% 21 #!G/!% 25 �P�>,�>1'"=G=/!%/�M%#�M��"='!S 438.939 ก�I0&'�" 'A"eG��U
I-G#!"�"=*E!/!%#!'!"e��-�$PC-D/�B,eL%ก��/1กPE!&RP/ก�B%PE!&RP #E!+"��ก!"&-��/!%"=+,$!%
+'Q$�D!�'A&#D�/!%+0,%?��/ IG^!^�ก!"�0=��%&'JP% P%>Uก"�ก>"P%#$,�/DP%e�B� �0=&#D�/!%KP%#$,�
"!?ก!"PJB� _ 

2) /!%"eCu 'A&#D�/!%"eCu#!GH�D�$!�*�%+,�-.�/01% ��M%��$&K�PE!&RP>,�K�1� &'JP%
.�/01% &K!?�G#� �!%�กD, �{!�P� �0=�!ก.=GQ� "=G=/!%�"='!S 78 ก�I0&'�" 'A"eCuK�#$%
�QDI-G#!"�0=#��>D!�$!�/1ก,�� /�M%"e-$,� "e&"O, "e^""'-! #!'!"e&-��/!%&?JBP'�$P*�%+,�-
KD!%&>AG%C-D#=-,ก 

3) /!%�ME! .JM�/ABKP%*�%+,�-.�/01%��-�$Pก��/=&0#!�#%K0! ก!">'�!>'/AB#E!>�N >JP ก!"
&-��/!%"=+,$!%*�%+,�-.�/01%ก��*�%+,�-#%K0! 'A/$!&/AG�&"JPI-G#!" *E!�,� 3 /$! >JP /$!&/AG�&"JP
0E!��! /$!&/AG�&"JP/=&0�DPG �0=/$!&/AG�&"JP�!ก.=GQ� 

4) /!%P!ก!: *�%+,�-.�/01%C'$'A#�!'���.!S�?GU ก!"&-��/!%/!%P!ก!:*=H?D#�!'���
.!S�?GU*�%+,�-�"�% ("=G=/!% 62 ก�I0&'�") #�!'���.!S�?GU+!-H+N$ *�%+,�-#%K0! ("=G=/!% 
109 ก�I0&'�") �0=#�!'���.!S�?GU�>":"A^""'"!? ("=G=/!%�"='!S 120 ก�I0&'�") 

ก!"�"�+!"*�-ก!""=��?0�"=/!�C-D"��ก!".�9�!H+D#!'!"e�E!�+0$%�ME!/AB'APGQ$�!'
^""'?!��H�.�/01%'!H?D�"=IG?�UC-DPG$!%'A�"=#�/^�R!.�0=�"=#�/^��0'!กKLM�PG$!%G�B%GJ� /�M%�AM
#$,�+�LB%&�Z��0'!*!กก!"/AB#R!.RQ'��"=&/:KP%*�%+,�-.�/01% -D!�/�:�=,���ก��-�$Pก��
&/JPก&K!�""/�- \LB%&�Z��+0$%กE!&��-KP%�D��ME!0E!^!"#!G#�M� _ C+00%#Q$/=&0#!�#%K0!+0!G#!G 
*L%/E!H+Dก!".�9�!�+0$%�ME!^""'?!��&+0$!�AMH+D'A�"=#�/^�R!. #!'!"e�E!�ME!'!H?D�"=IG?�UC-D
'!กKLM� I-Gก!"ก$P#"D!%"=��?0�"=/!�K�!-�$!% _ \LB%*!กก!"-E!&���ก!".�9�!H�0�ก;S=
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-�%ก0$!,�AM#$%�0H+DH��l**1���'A.JM�/ABก!"&ก;�"C-D"���"=IG?�U &�Z�*E!�,�ก,$! 750,450 C"$  
*!กก!":Lก;!&�F!�"=#%>U�0=ก0G1/^UKP%ก!".�9�!�!'���.�9�!*�%+,�-�0=ก!"

�"=?1'ก01$'&กABG,ก��#e!�ก!"SUก!".�9�! SMEs KP%*�%+,�-.�/01%/AB�$!�'!��M�*=&+O�C-D,$! 
*�%+,�-.�/01%กE!+�-&�F!+'!Gก!".�9�!*�%+,�-/AB>"P�>01'/�M%R!>ก!"�0�� ก!">D! ก!"�"�ก!"
�0=ก!"/$P%&/ABG, \LB%#$%�0H+DH�ก!".�9�!#$,�H+N$H+D>,!'#E!>�Nก��ก!".�9�!/AB>"P�>01'/1ก
R!>#$,� I-G&@.!=ก!".�9�!#!^!"SQ�IR>.JM�<!��$!%_ /AB#E!>�N&.JBP"P%"��>,!'กD!,+�D!*!ก
ก!".�9�! �0P-*��l**�GPJB�_ /AB &กABG,KDP% ",'/�M%'Aก!"",'ก01$'H�P1�#!+ก""'�$!%_ /AB
+0!ก+0!G  

PG$!%C"กO�!'/AB�$!�'!.�,$! ก!"-E!&���^1"ก�*�$!% _ ��M�G�%&�Z�0�ก;S=�$!%>��$!%/E! �0=
�QD�"=กP�ก!"�!%#$,�G�%K!->,!'"QD>,!'#!'!"eH�ก"=�,�ก!"�0���0=G�%>%H?Dก"=�,�ก!"
�0�����-�M%&-�'/E!H+DR!GH�ก"=�,�ก!"C'$'A�"=#�/^�R!.'!ก&/$!/AB>," �0P-*�K!->,!'"QD-D!�
ก!"�0!- ก!"�""*1R�STU �0=ก!"ก"=*!G#��>D!&.JBP*�-*E!+�$!G\LB%#$%�0H+Dก!".�9�!
>,!'#!'!"eH�ก!"�K$%K��KP%*�%+,�-��M�C'$'A�"=#�/^��0&�O'/AB  
 *!ก��,>�-H�ก!".�9�!&:";<ก�**!ก���.�9�!&:";<ก�*�0=#�%>'�+$%?!�� @����l**1��� 
(@���/AB 10) C-DH+D>,!'#E!>�Nก����,/!%ก!".�9�!&:";<ก�*/AB&�D�#�%>'PGQ$&GO�&�Z�#1K ?1'?�&KD'�KO% 
&.�B':�กGR!.?1'?� �"��I>"%#"D!%ก!"�0��#Q$ก!"&.�B'>1S>$! (Value Creation) 'A&:";<ก�*/AB'A>1SR!. 
"�ก;!/"�.G!ก"^""'?!���0=#�B%�,-0DP' V0V &.JBPH+D&ก�-ก!".�9�!/ABG�B%GJ� I-GH?D�"�?N!&:";<ก�*
.P&.AG%&�Z�<!�H�ก!"K��&>0JBP�ก!".�9�! H�#$,�KP%G1/^:!#�"UPGQ$-A'A#1K H+D>,!'#E!>�Nก��ก!"
#"D!%>,!'&KD'�KO%H+Dก��&ก;�"ก""!GG$PG #$%&#"�'ก!".�9�!�0��R�STU?1'?� H+D?1'?�'A#$,�"$,'
H�ก!"*�-ก!"&.JBPP�1"�ก;U#�B%�,-0DP'PG$!%G�B%GJ� �0= ก!"#"D!%&>"JPK$!G,�#!+ก�*KP%�0��R�STU
?1'?�&.JBP#"D!%'Q0>$!&.�B'KP%��,#��>D!  

�Pก*!ก�AM �"=&-O�G1/^:!#�"U/AB#E!>�NKP%���#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-
G$P' @���/AB 2 (..:. 2550-2554)  >JP ก!"#$%&#"�'H+D&ก�-&>"JPK$!G�0=>,!'&?JBP'IG%^1"ก�*KP%
,�#!+ก�*K�!-ก0!%�0=K�!-G$P' �0=.�9�!:�กGR!.ก!"�0���0=ก!"�"�+!"*�-ก!"^1"ก�* I-G
H?D&/>I�I0GA ,�9�^""' �0=RQ'��lNN!C/G &.JBP#"D!%>1S>$!�0=Gก"=-��>1SR!.#��>D!�0=
�"�ก!"KP%,�#!+ก�*H�/DP%e�B�H+D#P->0DP%ก��>,!'�DP%ก!"KP%�0!- �0='A�/�!/H�ก!"#"D!%
>,!''�B�>%H+Dก��&:";<ก�*<!�"!ก ",'eL%'1$%&�D�ก!"#"D!%#R!.�,-0DP'�0=#���#�1�H+D&ก�-
�QD�"=กP�ก!"H+'$&?�%>1SR!. /ABH?D<!�>,!'"QD >1S^""' /�ก;=}2'JP �0=&/>I�I0GA/AB&+'!=#'H�
ก!"�"=กP�^1"ก�*&.JBPก!"&���I�PG$!%G�B%GJ� \LB%*!ก���.�9�!&:";<ก�*V �0=�"=&-O�G1/^:!#�"U
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-�%ก0$!, ?AM��,/!%ก!".�9�!,�#!+ก�*H�0�ก;S=KP%ก!"&?JBP'IG%&�Z�&>"JPK$!G,�#!+ก�*&.JBP&.�B'
KA->,!'#!'!"eH�ก!"�K$%K�� I-G>E!�L%eL%ก!".LB%��&P%I-GH?D:�กGR!..JM�<!�KP%*�%+,�-&�Z�
#E!>�N \LB%*=ก$PH+D&ก�-ก!".�9�!PG$!%G�B%GJ��$PC�   
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 ���!���"�ก
��#�$�������
�ก��8�
�ก�
� �18�
��#9� ).�. 2550-2554  
�������)����� 

 
*!กก!":Lก;!���.�9�!&:";<ก�*�0=#�%>'�+$%?!��  KDP'Q0#R!./�B,C� ���.�9�!

*�%+,�-�0=ก!",�&>"!=+U#e!�ก!"SU SMEs KP%*�%+,�-.�/01% .�,$! �"=&-O� (Issue) &"$%-$,�/AB
>,"C-D"��ก!".�9�!>JP �"=&-O�H�&"JBP%KP%ก!"ก"=�1D��0=#���#�1�H+D&ก�-ก!"",'��,&�Z�
&>"JPK$!G+"JPก01$',�#!+ก�*&.JBP#"D!%>,!'C-D&�"AG�/!%ก!"�K$%K�� -�%��M�H�ก!"*�-/E!����������
ก!"#$%&#"�' SMEs KP%*�%+,�-.�/01%H�R!.",'>"�M%�AM *L%�E!&#�P&�Z�����������ก!"#$%&#"�' 
SMEs ����Q"S!ก!"/AB'A�"=&-O�H�&"JBP%KP%ก!"�0�ก-��H+D&ก�-ก!".�9�!&>"JPK$!G,�#!+ก�* 
(Cluster) ���&ก!=ก01$'&�Z��ก�ก0!%H�ก!"K��&>0JBP� I-G>"P�>01'/1กก01$'P1�#!+ก""' 
(Sector) /AB'A:�กGR!.R!GH�*�%+,�-&.JBP&�Z���,/!%H+D�QD�"=กP�ก!"�0=�QD&กABG,KDP%ก��,�#!+ก�*
K�!-ก0!%�0=K�!-G$P'KP%*�%+,�-.�/01%C-D.�9�!KA->,!'#!'!"eH�ก!"�K$%K����.JM�<!�
KP%>,!'"$,''JP 

 
1. ���������� 

 oSMEs*�%+,�-.�/01%&ก�-ก!"",'��,&�Z�&>"JPK$!G&.JBPก!".LB%.!��&P%PG$!%G�B%GJ��!'
��,>�-&:";<ก�*.P&.AG%p  
 
2. )��4ก�� 
 *!ก,�#�G/�:�UH�ก!"#$%&#"�' SMEs I-GH?D�"=&-O�ก!".�9�!&>"JPK$!G,�#!+ก�* (Cluster) 
���&ก!=ก01$'&�Z��ก�H�ก!"K��&>0JBP�,�#!+ก�* &.JBPก!".�9�!PG$!%G�B%GJ� ����������ก!"#$%&#"�' 
SMEs �AM *L%C-DกE!+�-.��^ก�*C,D-�%�AM 
 2.1  ,�*�G�0=.�9�!&>"JPK$!G,�#!+ก�* SMEs ���&ก!=ก01$'KP%.�/01% (�D����) 
 2.2 .�9�!�0=�$'&.!=�QD�"=กP�ก!"/�M%&ก$!�0=H+'$/�M%R!>ก!"�0�� ก!">D!�0=ก!"
�"�ก!" I-G&�D�ก!"&#"�'#"D!%KA->,!'#!'!"e�QD�"=กP�ก!"H�ก!"�"=กP�^1"ก�*&.JBP&.�B'PE!�!*H�ก!"
�K$%K���!'��,>�-&:";<ก�*.P&.AG%C-DPG$!%'A�"=#�/^�R!.�0=&ก�-�"=#�/^��0#Q%#1- 
 2.3  *�-��M%:Q�GUก!"&"AG�"QDKP%&>"JPK$!G,�#!+ก�*&.JBP&�Z��+0$%&"AG�"QD&กABG,ก����,/!%ก!"
.�9�!/ก!".LB%��&P%PG$!%G�B%GJ��!'��,&:";<ก�*.P&.AG% 
 2.4 �"=?!#�'.��^U*�%+,�-.�/01%�0=#$%&#"�'ก!"�0!-�0��R�STU.�/01% 
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3. ��"0���1���� 
 3.1 &.JBPH+D+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'KP%
*�%+,�-.�/01%'A��,/!%ก!"-E!&���%!�/AB#P->0DP%ก�� 
 3.2 &.JBPH+D&ก�-ก!"�Q"S!ก!"/E!%!�"$,'ก��"=+,$!%+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�'
�0=.�9�!,�#!+ก�*K�!-ก0!%�0=K�!-G$P'H�*�%+,�-.�/01% 
 
4. ����
�ก
�)���
 SMEs  

4.1 #$%&#"�'ก!"",'ก01$'&>"JPK$!G SMEs (Cluster)  
4.2 &.JBP&#"�'#"D!%KA->,!'#!'!"e�QD�"=กP�ก!"/�M%R!>ก!"�0�� ก!">D! �0=ก!"�"�ก!" 
4.3 #$%&#"�'ก!",�*�G�0=.�9�!�,��ก""'&.JBP&.�B''Q0>$!KP%�0��R�STUH�/1กR!>ก!"�0�� 

ก!">D! �0=ก!"�"�ก!" 
 4.4 &.�B'�"=#�/^�R!.H�ก!"-E!&���^1"ก�*/�M%H�R!>ก!"�0�� ก!">D! �0=ก!"�"�ก!"�!'
��,>�-�"�?N!&:";<ก�*.P&.AG% 

4.5 .�9�!:�กGR!.ก!"�0�� ก!"*�-ก!"^1"ก�* I-GH?DRQ'��lNN!�0=,�9�^""'C/G &.JBP
#"D!%>1S>$!Gก"=-��>1SR!.#��>D! �"�ก!"H+D#P->0DP%ก��>,!'�DP%ก!"KP%�0!- �0=#"D!%
>,!''�B�>%H+Dก��&:";<ก�*<!�"!กKP%*�%+,�- 

4.6 �"=?!#�'.��^U*�%+,�-.�/01%�0=#$%&#"�'ก!"�0!-�0��R�STU.�/01% 
 
5. ���4�
�"�� ��1ก9����� 3 ���4�
�"�� �����; 

5.1 ���4�
�"����2 1 �#�$���� ��������$��:98#
�4��ก�� SMEs  �1$�:29������#$��:98#
�
4��ก�� SMEs 9:2� 

$�T
��
�B����4�
�"����2 1  
 &ก�-&>"JPK$!GH���$0=ก01$'^1"ก�* SMEs �0=#!'!"e&?JBP'IG%ก��&>"JPK$!GPJB�/AB&กABG,KDP% 
 ก����4�/ ���
� ����ก
�"
����4�
�"����2 1 
 (1) &#"�'#"D!%>,!'"QD>,!'&KD!H*/ABeQก�DP%&กABG,ก��ก!"#"D!%&>"JPK$!G  ."DP'/�M%#$%&#"�'

�0=#���#�1�ก0CกH�ก!"�0�ก-��H+D&ก�-ก!"",'ก01$'&>"JPK$!G SMEs R!GH�*�%+,�- 
1.1 I>"%ก!".�9�!&>"JPK$!G SMEs .�/01%  
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5.2 ���4�
�"����2 2 )���
��ก�=
)89������1ก9�ก
�B�ก
�)62�)
"�$9�"
� �����
����W
$��7<ก��)9$)���  

$�T
��
�B����4�
�"����2 2  
 ก!".�9�!:�กGR!.&.JBP&.�B'KA->,!'#!'!"eKP%�QD�"=กP�ก!"H�ก!".LB%.!��&P%/�M%

R!>ก!"�0�� ก!">D!�0=ก!"�"�ก!"I-GGL-+0�กก!".�9�!��.JM�<!�KP%>,!'.P&.AG% 
 ก����4�/ ���
� ����ก
�"
����4�
�"����2 2   
 (1) .�9�!�0=Gก"=-��>,!'"QD >,!'#!'!"eKP%�QD�"=กP�ก!"/�M%H�R!>ก!"�0�� 

ก!">D! �0=ก!"�"�ก!" I-G'1$%&�D�ก!".�9�!��.JM�<!�>,!'#!'!"eH�ก!".LB%.!��&P%  
1.1 I>"%ก!"P�"'�$'&.!=�QD�"=กP�ก!",�#!+ก�*H�?1'?� 
 (2) #$%&#"�'�0=&#"�'#"D!%>,!'&KD'�KO%H+D�ก$�QD�"=กP�ก!"H�ก!"-E!&���^1"ก�*PG$!%>"�

,%*"��.JM�<!�>,!'#!'!"eH�ก!".LB%.!��&P% 
2.1 I>"%ก!".�9�!KA->,!'#!'!"eKP%�QD�0����.JM�<!���,>�-&:";<ก�*.P&.AG% 
 (3) #$%&#"�'H+D&ก�-ก!"�0ก&�0ABG�&"AG�"QD �0=�"=#�ก!"SUKP%�QD�"=กP�ก!"�0=

&>"JPK$!G,�#!+ก�* 
3.1 I>"%ก!".�9�!:Q�GU&"AG�"QDKP%�QD�"=กP�ก!"�0=&>"JPK$!G,�#!+ก�*&.JBPก!".LB%.!

��&P%PG$!%G�B%GJ��!'��,&:";<ก�*.P&.AG% 
5.3 ���4�
�"����2 3 �#�$����/���������E������2����"#9ก
���
$���4��ก��89�

�����1ก9�ก
� 
$�T
��
�B����4�
�"����2 3 
 ก!"#$%&#"�'/#���#�1��l**�G/AB'A�0�$Pก!"-E!&���^1"ก�*PG$!%>"�,%*"KP%�QD�"=กP�ก!"

&.JBPH+DC-D>1SR!.�0='!�"<!��!'/ABกE!+�-C,D �0=�"%�!'>,!'�DP%ก!"KP%�0!- 
ก����4�/ ���
� ����ก
�"
����4�
�"����2 3    
(1) #���#�1�H+D&ก�->,!'"$,''JP"=+,$!%�QD�"=กP�ก!"/ก01$'�QD�"=กP�ก!" +�$,G%!�/AB

&กABG,KDP%/�M%R!>"�<�0=&Pก?�H�ก!"#���#�1�ก!"-E!&���^1"ก�*KP%�QD�"=กP�ก!"/
&>"JPK$!G�QD�"=กP�ก!" 

1.1 I>"%ก!"#$%&#"�'ก!"�0!-�0��R�STU.�/01% 
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ก
���$��
1����
��9����9�ก����1$�F����4�
�"��89� ��ก
��#�$�������
�ก��8�
�
ก�
� �18�
��#9� X�����2 2 ().�. 2550-2554)  

��1$�F����4�
�"�� ���#�$���� 
SMEs 

�:29����ก
� 

1 2 3 4 5 6 
1. I>"%ก!".�9�!&>"JPK$!G SMEs .�/01%     �  
2. I>"%ก!"P�"'�$'&.!=�QD�"=กP�ก!",�#!+ก�*H�?1'?� � � � �   
3. I>"%ก!".�9�!KA->,!'#!'!"eKP%�QD�0����.JM�<!���,>�-
&:";<ก�*.P&.AG% 

� �     

4.I>"%ก!".�9�!:Q�GU&"AG�"QDKP%�QD�"=กP�ก!"�0=&>"JPK$!G
,�#!+ก�*&.JBPก!".LB%.!��&P%PG$!%G�B%GJ��!'��,&:";<ก�*.P&.AG% 

� � � � � � 

5. I>"%ก!"#$%&#"�'ก!"�0!-�0��R�STU.�/01%      � 
 
6. ก�3กก
����ก��� �� 
 1. �"=ก!:H?D����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'"=-��*�%+,�- 
..:. 2550 6 2554 ",'eL% ก!"#"D!%>,!'�"=+��กH+D&+O�>,!'#E!>�N�0=>,!'*E!&�Z�/AB�DP%
.�9�! SMEs PG$!%&�Z�"=��R!GH�Dก"P�ก!"-E!&���%!�/AB&�Z�/�:/!%&-AG,ก�� 
 2. กE!+�-H+D'A�QD"����-?P�H�ก!"�"�+!"���C�#Q$ก!"�������  
 3. �"=#!�>,!'"$,''JP"=+,$!%�QD�"=กP�ก!"ก��+�$,G%!�/AB&กABG,KDP%/1กR!>#$,�H�
ก!"�0�ก-�����C�#Q$ก!"�������R!GH�ก"P�,%&%��/ABC-D"��ก!"*�-#""*!ก#E!��ก%!�#$%&#"�',�#!+ก�*
K�!-ก0!%�0=K�!-G$P' �0=/+"JP%��"='!S#���#�1�H�"=-��*�%+,�-*!กR!>"�<�0=&Pก?� 
 4. *�-/E!��,?AM,�-�0#E!&"O*KP%ก!"-E!&���%!��!'���%!�I>"%ก!" &.JBPH?D&�Z�&>"JBP%'JP
H�ก!"กE!ก�� ��-�!' �0=�"=&'���0 
 
7. ก�3กB�ก
�"��"
� �1��1$����� 

1. ��$%��M%>S=ก""'ก!"��-�!'�0=�"=&'���0ก!"-E!&���%!����%!� / I>"%ก!"�!'
����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'"=-��*�%+,�- ..:. 2550 6 2554 

2. ��-�!'�0ก!"-E!&���%!��!'��,?AM,�->,!'#E!&"O*KP%ก!"-E!&���%!��!'���%!�
I>"%ก!" 

3. *�-/E!"!G%!�ก!"��-�!'�0=�"=&'���0ก!"-E!&���%!����%!� / I>"%ก!"�!'
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����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'"=-��*�%+,�- ..:. 2550 6 2554&.JBP
&#�P�$P#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' +�$,G%!�/AB&กABG,KDP% SMEs /�M%
R!>"�<�0=&Pก?� ",'/�M%#!^!"S?�C-D"��/"!� 
 
8. ���� ���!���"�ก
��#�$�������
�ก��8�
�ก�
� �18�
��#9�).�. 2550 . 2554 

�������)����� 'APGQ$-D,Gก��/�M%+'- 3 G1/^:!#�"U 5 I>"%ก!" -�%�AM 
���4�
�"����2 1  #$%&#"�'#���#�1�&>"JPK$!G^1"ก�* SMEs �0=&?JBP'IG%#Q$&>"JPK$!G^1"ก�* 

SMEs PJB� 
����ก
�   

(1) I>"%ก!".�9�!&>"JPK$!G SMEs .�/01%  
���4��
�"����2 2  .�9�!:�กGR!.KP%�QD�"=กP�ก!"H�ก!".LB%.!��&P%�!'��,>�-

�"�?N!&:";<ก�*.P&.AG%  
  ����ก
�  
(2) I>"%ก!"P�"'�$'&.!=�QD�"=กP�ก!",�#!+ก�*H�?1'?� 
(3) I>"%ก!".�9�!KA->,!'#!'!"eKP%�QD�0����.JM�<!���,>�-&:";<ก�*.P&.AG% 
(4) I>"%ก!".�9�!:Q�GU&"AG�"QDKP%�QD�"=กP�ก!"�0=&>"JPK$!G,�#!+ก�*&.JBPก!".LB%.!

��&P%PG$!%G�B%GJ��!'��,&:";<ก�*.P&.AG% 
���4��
�"����2 3  #$%&#"�'/#���#�1��l**�G/AB'A�0�$Pก!"-E!&���^1"ก�*KP%�QD�"=กP�ก!" 
  ����ก
�  
(5) I>"%ก!"#$%&#"�'ก!"�0!-�0��R�STU.�/01% 

  
"!G0=&PAG-��$0=I>"%ก!"-�%�$PC��AM 
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����ก
�)���
$��:98#
� SMEs )����� 
 

1.  ���กก
� �1$�"��� 
 >,!'#E!>�NH�ก!".�9�!&:";<ก�*"=-��<!�"!กH+D'A:�กGR!. �0=>,!'."DP'�$Pก!"
.�9�!��M�*E!&�Z�PG$!%G�B%�DP%#"D!%>,!'&KD'�KO%H+D�ก$>�+"JPก01$'>�H+D'A>,!'."DP'H�>�+"JP    
ก01$'>� I-G&@.!=PG$!%G�B%+!ก'Aก!"",'��,ก��&�Z�ก01$'+"JP&>"JPK$!GG$P'*=#"D!%>,!'&KD'�KO%       
H�ก!"-E!&���^1"ก�*KP%�QD�"=กP�ก!"/�M%R!>ก!"�0�� ก!">D!�0=R!>�"�ก!" \LB%&+0$!�AM0D,�'A�0�$Pก!"
.�9�!,�#!+ก�*H�.JM�/AB*�%+,�-�$PC� 
 -�%��M�>,!'*E!&�Z�H�ก!".�9�!ก01$'&>"JPK$!G�QD�"=กP�ก!"H�.JM�/AB*�%+,�-.�/01%*L%&�Z�
#�B%*E!&�Z� /�M%�AM&.JBP&�Z�ก!"&#"�'#"D!%>,!'�KO%�ก"$%H+D�ก$�QD�"=กP�ก!"H�/1กR!>C-D-E!&���^1"ก�*PG$!%
&KD'�KO%�$PC� 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�P1�#!+ก""'*�%+,�- &ก;�"�0=#+ก"SU*�%+,�- +Pก!">D!*�%+,�- .!S�?GU
*�%+,�- #E!��ก%!�.�9�!?1'?�*�%+,�- #R!P1�#!+ก""'*�%+,�- :Q�GU#$%&#"�'P1�#!+ก""'R!> 
:Q�GU.�9�!}2'JP�"%%!�#E!��ก%!�/DP%e�B�*�%+,�- �0=#e!���ก!":Lก;!H�"=-��P1-':Lก;!KP%
*�%+,�- 
3.  ��"0���1���� 

&.JBP.�9�!"Q����&>"JPK$!G SMEs /AB&+'!=#'ก���"��/KP%*�%+,�- I-G*E!��ก�!''���
KP%R!>ก!"�0�� ก!">D!�0=ก!"�"�ก!" 
4.  �����"/����)4�/"����;��� 
 1. "Q����ก!".�9�!&>"JPK$!G SMEs /AB&+'!=#'ก���"��/#�%>'�0=&:";<ก�*KP%*�%+,�-
.�/01% 

2. ก!"",'ก01$' SMEs H�R!>^1"ก�*�$!%_ 
5.  $�T
��
�89�����ก
� 
 1. ก!"",'ก01$'&�Z�&>"JPK$!G/AB&KD'�KO%KP%�QD�"=กP�ก!"H�R!>�$!% _ KP%*�%+,�-/�M%�AM
'1$%&�D��QD�"=กP�ก!"-D!�P1�#!+ก""'ก!"H+D�"�ก!" ก!"\$P'�E!"1%G!�G��U &>"JBP%*�ก" ก01$'�:1
#��,U �0=ก01$'�0��R�STU&uP"U��&*P"U 
 2. ก!"KG!G�0ก!"/E!%!�"$,'ก��"=+,$!%ก01$'&>"JPK$!GH�R!>&-AG,ก�� �0="=+,$!%R!>
^1"ก�* 
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6.   ���
�ก
���
$����
� 
1. ,�*�G�0=.�9�!"Q����ก!".�9�!&>"JPK$!G SMEs /AB&+'!=#'ก���"��/#�%>'�0=

&:";<ก�*KP%*�%+,�-.�/01% *E!��ก�!'R!>ก!"�0�� ก!">D!�0=ก!"�"�ก!" 
2. �#,%+!&>"JPK$!G SMEs �D����*E!��ก�!'"!GR!>^1"ก�* 
3. >�-&0JPก&>"JPK$!G SMEs �D����*E!��ก�!'"!GR!>^1"ก�*&.JBP�E!"$P% 
4. ��-�!' �"=&'���0&.JBP�E!'!.�9�!�0=�"���"1%&>"JPK$!G SMEs 
5. ,�&>"!=+U/#�%&>"!=+U �0=#"1��0&.JBPKG!G�0&>"JPK$!G SMEs H�R!>&-AG,ก���0=

"=+,$!%R!>^1"ก�*�$PC� 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. ,� *� G�0=.�9�!"Q����&>"JPK$ !G 
SMEs *E!��ก"!GR!>^1"ก�* � � �          
2. �#,%+!�0=>�-&0JPก�D����&>"JPK$!G 
SMEs /AB&+'!=#'   � � �        
3. �E!"$P%&>"JPK$!G�D����     � � � �     
4. ก!"��-�!'�0=�"=&'���0&.JBP.�9�!/
�"���"1%        � � � �  
5. #"1�&.JBPKG!G�0           � � 
8.  ):;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-.JM�/AB&�F!+'!Gก!"-E!&���%!��!'>,!'&+'!=#'/*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I>"%ก!"�AM &�Z�I>"%ก!""=G=G!, H?D&,0! 3 �2  
10.  ����1�
C *E!�,� 6,000,000 �!/ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�2/AB 1 500,000 500,000 500,000 500,000 2,000,000 
�2/AB 2 200,000 800,000 800,000 200,000 2,000,000 
�2/AB 3 500,000 500,000 500,000 500,000 2,000,000 
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����ก
�9����#�$)
1�����1ก9�ก
����
�ก��B������ 
 
1.  ���กก
� �1$�"��� 
 *!กก!"#E!",*&กABG,ก��ก!"�"=กP�P!?A.KP%?!,.�/01%.�,$! #$,�H+N$H+D>,!'#E!>�N
ก��R!>&ก;�"ก""' /�M%H�#$,�KP%ก!"�0QกKD!, G!%.!"! �0P-*�ก!"/E!�:1#��,U �"='% &�Z��D� 
/�M%�AMก!"-E!&���^1"ก�*I-G#$,�H+N$*=&�Z�0�ก;S=KP%ก!"-E!&���^1"ก�*H�"=��>"P�>"�,C'$'A>,!'
&�Z�"=��ก!"�"�+!"*�-ก!"/AB?�-&*��0=&+'!=#''!ก��ก -�%��M�&.JBPH+D*�%+,�-.�/01%'A/�:/!%ก!"
-E!&���%!�/AB?�-&*��0=#!'!"e�K$%K��ก��ก0Cก�0!-/AB&�0ABG���0%C-D *L%>,"'AI>"%ก!"�$'&.!=
�QD�"=กP�ก!",�#!+ก�*H�?1'?�PG$!%�$P&�JBP%&.JBPH+D&���I��0=-E!"%PGQ$C-DPG$!%G�B%GJ� 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�P1�#!+ก""'*�%+,�- #E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'*�%+,�-
.�/01% #E!��ก%!�.!S�?GU*�%+,�- +Pก!">D!*�%+,�- P1�#!+ก""'*�%+,�- #e!���ก!":Lก;!H�
"=-��P1-':Lก;! &ก;�"*�%+,�- 
3.  ��"0���1���� 
 &.JBPH+D�QD�"=กP�ก!",�#!+ก�*?1'?�C-D"��ก!"�$'&.!=H+D'A>,!'"QD >,!'#!'!"eH�-D!�
ก!"�"�+!"*�-ก!"PG$!%�$P&�JBP%�0=G�B%GJ� 
4.  �����"/����)4�/"����;��� 
 1.  *E!�,��QD�"=กP�ก!"/ABC-D"��ก!"�$'&.!='AC'$�DPGก,$! 30 >� 
 2.  >,!'.L%.PH*KP%�QD&KD!"��ก!"�$'&.!=I-G",' C'$�DPGก,$!"DPG0= 85 
5.  $�T
��
�89�����ก
� 

1. �QD�"=กP�ก!"C-D"��>,!'"QD �0='A>,!'&KD!H*&กABG,ก��ก!"�"�+!"�0=*�-ก!",�#!+ก�*
?1'?�PG$!%G�B%GJ� 

2. +�$,G%!�/AB&กABG,KDP%�"=+��กeL%>,!'#E!>�NH�ก!"�$'&.!=�0=.�9�!�QD�"=กP�ก!"
-D!��"�+!"�0=*�-ก!",�#!+ก�*?1'?��0=."DP'H+Dก!"#���#�1� 
6.   ���
�ก
���
$����
� 
 ��$%PPก&�Z� 2 "=G=-�%�AM 
 �1�1��2 1 9���B����
���� ���
���
�$8�
B�  

,��e1�"=#%>U+0�ก&.JBP#"D!%>,!'"QD >,!'&KD!H*&.JBP#$%&#"�' �0=&��'&�O'P%>U>,!'"QD/AB
�QD�"=กP�ก!"�DP%ก!" I-G'AK�M��P�H�ก!"-E!&���%!�-�%�AM 
            1. #E!",*>,!'�DP%ก!"�$'&.!=KP%�QD�"=กP�ก!",�#!+ก�*?1'?�H�.�/01% 
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 2.  *�-�"=?1'"=-'>,!'>�-&.JBP+!�"=&-O�#E!>�N/AB�DP%ก!" 
 3. *�-�"=?1'&?�%�������ก!"&.JBP.�9�!+0�ก#Q�"}�กP�"'/AB#P->0DP%ก��>,!'�DP%ก!" 
 4.  *�-P�"'�!'+0�ก#Q�"/AB.�9�!KLM� 

5.  �"=&'���0=��-�!'�0�0ก!"-E!&���%!� 
�1�1��2 2 �#�$)
1 ��6ก7
"#9$�:29� 
,��e1�"=#%>U+0�ก&.JBPH+D>E!�"Lก;!�0=&�Z�.AB&0AMG%H+Dก���QD�"=กP�ก!"H�ก!"�E!&P!P%>U

>,!'"QD/ABC-D"��*!กก!"P�"'C��������&.JBP.�9�!�"=#�/^�R!.H�ก!"/E!%!��$PC� I-G'AK�M��P�H�
ก!"-E!&���%!�-�%�AM 
 1. H+D�QD�$!�ก!"P�"'�#-%>,!'�DP%ก!"H�ก!"KP&KD!"��>E!�"Lก;!H���$0=�"=&-O�/AB
�QD�"=กP�ก!"G�%'A>,!'*E!&�Z��DP%C-D"��>E!�"Lก;!&.�B'&��' 

2. ",�",'+�,KDP�"=&-O�/AB�QD�"=กP�ก!"'A>,!'�DP%ก!"KP&KD!"��ก!"�"Lก;!��=�E!
&.�B'&��' &.JBP�E!'!-E!&���ก!"*�-+!/AB�"Lก;!�0=กE!+�-�!"!%&,0!H�ก!"KP&KD!"��ก!"�"Lก;!
��=�E! 

3. K�M��P�ก!"&�"AG'/A'/AB�"Lก;!�0=ก!"&�"AG'%!�ก$P�H+D>E!�"Lก;! 
     3.1 ",�",'"!G?JBP/AB�"Lก;!�0=ก!"��-�$P&?�N?,� 
     3.2 กE!+�-H+D/AB�"Lก;!ก"Pก���uP"U'�"=,����0="!G0=&PAG-&กABG,ก���"=#�ก!"SU 
     3.3 /E!+��%#JP&"AG�&?�N&�Z�/AB�"Lก;!H�I>"%ก!" 

 4. *�-/E!�!"!%ก!"H+D>E!�"Lก;!H���$0=�"=&-O�+�,KDP 
 5. *�-&�"AG'&Pก#!"�!"!%��-+'!G�Gก�!',��/AB �0=+�,KDP&"JBP%/AB*=H+D>E!�"Lก;!��=�E! 

6. ��-�$P�"=#!�%!� �0=GJ�G��&กABG,ก��กE!+�-ก!"H+D>E!�"Lก;!��=�E!ก��/AB�"Lก;! �0=
�QD�"=กP�ก!" 
 7. *�-&�"AG'&Pก#!"�$!%_ /=&�AG�ก!"�������%!�KP%/AB�"Lก;! �0=/=&�AG�ก!"&KD!"��>E!
�"Lก;!��=�E!KP%�QD�"=กP�ก!" 

8. /AB�"Lก;!&KAG�"!G%!��0ก!"H+D>E!�"Lก;!��=�E!�ก$�QD�"=กP�ก!"/1ก"!G ",'/�M%ก!"
H+D/AB�"Lก;!�0=�QD�"=กP�ก!"0%/=&�AG�ก!"�������ก!"H+D>E!�"Lก;!H+D&"AG�"DPG 
 9.ก!"#"1��0=�"=&'���0 ",�",'"!G%!�ก!"H+D>E!�"Lก;!�ก$�QD�"=กP�ก!"/1ก"!G H�
/1ก,�� �0=*�-/E!"!G%!�#"1��0ก!"H+D>E!�"Lก;!��=�E! 
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��
�$�"�: ก!"H+D>E!�"Lก;!��=�E!P!**=H?D,�^Aก!"H+D>E!�"Lก;!��=�E!&�Z�ก01$' +"JP
ก!"H+D>E!��=�E!&�Z�"!G�1>>0�#'ก���0D,��$ก"SA I-G>E!�L%eL%>,!'*E!&�Z��0=>,!'&+'!=#'
&�Z�+0�ก 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
�1�1��2 1 ก
�9���B����
����             
1. #E!",*>,!'�DP%ก!" �    �    �    
2. "=-'>,!'>�-&.JBPกE!+�-&�JMP+!#!"= �    �    �    
3. .�9�!�QD�"=กP�ก!"  � � �  � � �  � � � 
4. �"=&'���0&�Z�"=G=    �    �    � 
�1�1��2 2 �#�$)
1"#9$�:29�             
1. ",�",'&�JMP+!#!"=/AB�DP%ก!".�9�!   �    �      
2. >�-#""/A'/AB�"Lก;!   �    �      
3. .�9�!�QD�"=กP�ก!"    � � �  � � �   
4. ��-�!'�0=�"=&'���0&�Z�"=G=      �    �   
8.  ):;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-.JM�/AB&�F!+'!Gก!"-E!&���%!��!'>,!'&+'!=#'/*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I>"%ก!"�AM &�Z�I>"%ก!""=G=G!, H?D&,0! 3 �2  
10.  ����1�
C *E!�,� 3,000,000 �!/ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�2/AB 1 250,000 250,000 250,000 250,000 1,000,000 
�2/AB 2 250,000 250,000 250,000 250,000 1,000,000 
�2/AB 3 250,000 250,000 250,000 250,000 1,000,000 
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8����
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�
�089�������"��):;�<
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1.  ���กก
� �1$�"��� 

#�B%/AB#E!>�NH�R!>ก!"�0�� >JP >,!'#!'!"eKP%�QD�0���0=�QD�"=กP�ก!"H�ก!"Gก"=-��
#��>D!+"JP�0��R�STUH+D'A>1SR!.�!''!�"<!�#!ก0+"JP&+�JP'!�"<!�#!ก0  ",'/�M%
>,!'#!'!"eH�ก!"�"�+!"*�-ก!"�0=>,!'#!'!"eH�ก!"�K$%K��  -�%��M�ก!".�9�!KA-
>,!'#!'!"eKP%�QD�0���0=�QD�"=กP�ก!"H+D/E!+�D!/ABKP%��H+D-AG�B%KLM�I-GGL-+0�ก>,!'\JBP#��GU
#1*"��&�Z�/AB��M% กO*=/E!H+D#��>D!+"JP�0��R�STUKP%*�%+,�-.�/01%'A>1SR!. �0='AKA->,!'#!'!"e
H�ก!"�K$%K��PG$!%G�B%GJ�  
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�P1�#!+ก""'*�%+,�- #E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'*�%+,�-
.�/01% #E!��ก%!�.�9�!?1'?�*�%+,�- :Q�GU.�9�!}2'JP�"%%!� #E!��ก%!�*�%+,�- &ก;�"�0=
#+ก"SU*�%+,�- +Pก!">D!*�%+,�- #R!P1�#!+ก""'*�%+,�- :Q�GU#$%&#"�'P1�#!+ก""'R!> :Q�GU
.�9�!}2'JP�"%%!� #E!��ก%!�/DP%e�B�*�%+,�- �0=#e!���ก!":Lก;!H�"=-��P1-':Lก;! 
3.  ��"0���1���� 

&.JB P&.�B'/�ก;=/!%-D!�ก!"�0�� -D!�ก!"�"�+!"*�-ก!" �0=-D!�ก!"�0!-H+D�ก$ 
�QD�"=กP�ก!"��.JM�<!���,>�-&:";<ก�*.P&.AG% 
4.  �����"/����)4�/"����;��� 

1. *E!�,��QD�"=กP�ก!"/AB&กABG,KDP%ก��ก01$'�0=&>"JPK$!G,�#!+ก�*&KD!"$,'I>"%ก!".�9�!     
KA->,!'#!'!"eH�&"JBP%ก!"�0��  ก!"�0!-�0=ก!"�"�+!"*�-ก!"��.JM�<!���,>�-&:";<ก�*
.P&.AG%PG$!%�DPG "DPG0= 70 KP%*E!�,��QD�"=กP�ก!"/�M%+'- 

2. �QD�"=กP�ก!""DPG0= 80 C-D"��>,!'.L%.PH*H�ก!"&KD!"$,'I>"%ก!" 
5.  $�T
��
�89�����ก
� 

1. �1D�"=กP�ก!"C-D"��>,!'"QD >,!'&KD!H* ",'eL%C-D�0ก&�0ABG�/�ก;=�0=�"=#�ก!"SU
"$,'ก��&กABG,ก��ก!"�0�� ก!"�"�+!"*�-ก!" �0=ก!"�0!-��.JM�<!���,>�-&:";<ก�*.P&.AG% 

2. �QD�"=กP�ก!"#!'!"e�E!>,!'"QD �0=�"=#�ก!"SU/ABC-D"��C��"=G1ก�UH?Dก��^1"ก�*KP%
��&P%C-D 
6.   ���
�ก
���
$����
� 
 1. +�$,G%!�/AB&กABG,KDP%"$,'ก��,!%���ก!"-E!&���%!�I>"%ก!"H+D>,!'"QD�ก$�QD�"=กP�ก!"
/�M%-D!�ก!"�0�� ก!"�"�+!"*�-ก!" �0=ก!"�0!-��.JM�<!���,>�-&:";<ก�*.P&.AG% 
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 2. +�$,G%!�/AB&กABG,KDP%-E!&���ก!"*�-}�กP�"'�QD�"=กP�ก!"�!'���%!�/ABกE!+�-C,D 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. *�-/E!���.�9�!�QD�"=กP�ก!"/�M%-D!�
ก!"�0�� ก!"�"�+!"*�-ก!"�0=-D!�
ก!"�0!- �    �    �    
2. .�9�!�QD�"=กP�ก!"�!'���ก!"/AB
กE!+�-C,D  � �   � �   � �  
3. ��-�!'/�"=&'���0ก!"-E!&���%!�&�Z�
"=G=_    �    �    � 
8.  ):;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-.JM�/AB&�F!+'!Gก!"-E!&���%!��!'>,!'&+'!=#'/*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I>"%ก!"�AM &�Z�I>"%ก!""=G=G!, H?D&,0! 3 �2  
10.  ����1�
C *E!�,� 3,000,000 �!/ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�2/AB 1 250,000 250,000 250,000 250,000 1,000,000 
�2/AB 2 250,000 250,000 250,000 250,000 1,000,000 
�2/AB 3 250,000 250,000 250,000 250,000 1,000,000 
 
 
 
 
 
 
 
 



                                                                                                                ��������ก
����
ก
� ��
����
������������������ 
                                         Center for Academic Services of Srinakharinwirot University 

����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550 6 2554     38 
 

����ก
�)���
�����$�������89������1ก9�ก
� �1$��:98#
����
�ก��$):29ก
�)62�)
"�$9� 
9�#
���2��:�"
� ��$��7<ก��)9$)��� 

 
1.  ���กก
� �1$�"��� 
 *�%+,�-.�/01% &�Z�*�%+,�-/AB'A,��e1-���0��R�STUP!+!"�0=�0��R�STU/!%ก!"&ก;�"
'!ก'!G�0='ARQ'��lNN!/DP%e�B�/AB+0!ก+0!G /�M%H�&"JBP%G!%.!"! �!0U'�ME!'�� P!+!"/=&0��"
"Q� V0V ��$PG$!%C"กO�!'ก!"-E!&���^1"ก�*H��l**1�����M�G�%&�Z�"!GG$PG/AB'Aก!"ก"=*!G��,ก��\LB%
#$%�0H+DPE!�!*H�ก!"�$P"P%H�&"JBP%KP%ก!"*�-*E!+�$!G�0=>,�>1'"!>!K!G��M�&�Z�C�C-DG!ก 
-�%��M�H���,/!%ก!".�9�!,�#!+ก�*KP%.�/01%H��l**1����AM>,"H+D>,!'#E!>�Nก��ก!".�9�!ก01$'
&>"JPK$!G,�#!+ก�*/AB'A>,!'&กABG,KDP%&?JBP'IG%ก�� +!กC-D'Aก!"�"=#!�H+D&ก�-ก!"",'ก01$' &.JBP
"$,''JPกE!+�-/�:/!%&�F!+'!GKP%ก!".�9�! �0ก&�0ABG�KDP'Q0K$!,#!""$,'ก�� *=&�Z�.JM�<!�H�
ก!".�9�!PG$!%&KD'�KO%�0=G�B%GJ��$PC� 

�Pก*!ก��M�-D,G:�กGR!.KP%.�/01%��M�*=&+O�C-D,$! "Q����ก!"-E!&���?A,��H��l**1���/�M%
H�ก!"-E!&���^1"ก�*�0=ก!"-E!"%?A,��'Aก!"#P-"��PG$!%'!กก����,>�-�!'�"�?N!&:";<ก�*
.P&.AG%/AB&�D�>,!'.P�"='!S PGQ$PG$!%.P&.AG% ��$PG$!%C"กO�!'�!'+0�ก�"�?N!KP%&:";<ก�*
.P&.AG%��M�*=H+D,!'#E!>�Nก��ก!"�E!&P!>,!'"QD ,�?!ก!"�$!% _ '!H?DH�ก!",!%��� �0=
-E!&���ก!"/1กK�M��P�PG$!%"P�>P��0="='�-"=,�%I-G&�D�ก!".�9�!��.JM�<!�KP%:�กGR!.
?1'?�&�Z�+0�ก&.JBP#���#�1�ก!"&���I�PG$!%�$P&�JBP%�0=G�B%GJ� 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�*�%+,�- #E!��ก%!�/DP%e�B�*�%+,�- &ก;�"�0=#+ก"SU*�%+,�- #e!���ก!":Lก;!
H�"=-��P1-':Lก;! #E!��ก%!�P1�#!+ก""'*�%+,�- #E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-
G$P'*�%+,�-.�/01% #E!��ก%!�.�9�!?1'?�*�%+,�- :Q�GU.�9�!}2'JP�"%%!� +Pก!">D!*�%+,�- #R!
P1�#!+ก""'*�%+,�- .!S�?GU*�%+,�- �0=:Q�GU#$%&#"�'P1�#!+ก""'R!>  
3.  ��"0���1���� 
 &.JBP.�9�!:Q�GUก!"&"AG�"QD#E!+"���QD�"=กP�ก!"�0=&>"JPK$!G,�#!+ก�*���>"�,%*"
&กABG,ก��ก!"-E!&���^1"ก�*��.JM�<!��"�?N!&:";<ก�*.P&.AG% 
4.  �����"/����)4�/"����;��� 

1. :Q�GUก!"&"AG�"QD &.JBPก!".LB%.!��&P%&กABG,ก��ก!"-E!&���^1"ก�*��.JM�<!��"�?N!
&:";<ก�*.P&.AG% 
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2. *E!�,��QD�"=กP�ก!" / &>"JPK$!G,�#!+ก�*/AB&KD!:Lก;!:Q�GUก!"&"AG�"QD*E!�,�C'$�DPGก,$! 
100 >��$P�2 
5.  $�T
��
�89�����ก
� 
 1. �QD�"=กP�ก!" / &>"JPK$!G,�#!+ก�*C-D"��>,!'"QD�0=�"=#�ก!"SU&กABG,ก��ก!"-E!&���
^1"ก�*&.JBPH+D#!'!"e.LB%.!��&P%C-DPG$!%G�B%GJ� 
 2. �QD�"=กP�ก!" / &>"JPK$!G,�#!+ก�*#!'!"e�E!>,!'"QD/ABC-DC��"=G1ก�UH?DH�ก!"-E!&���
^1"ก�*KP%��/ก01$'&>"JPK$!GV �$PC� 
6.   ���
�ก
���
$����
� 
 1. กE!+�-.JM�/AB&.JBP*�-&�Z�:Q�GUก!"&"AG�"QD&.JBPก!".LB%.!��&P%PG$!%G�B%GJ�I-G*E!��ก&�Z�
I\� (Zoning) 
 2. >�-#""�QD�"=กP�ก!" / ก01$',�#!+ก�*/AB�"=#�>,!'#E!&"O*'!H+D>,!'"QD 
 3. &�G�."$�"=?!#�'.��^U 
 4. :Lก;! �0ก&�0ABG�&"AG�"QD �0=�"=#�ก!"SUR!GH�:Q�GUก!"&"AG�"QD 
 5. ��-�!'/�"=&'���0PG$!%�$P&�JBP%&.JBP.�9�!/�"���"1% 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. กE!+�-.JM�/AB&.JBP.�9�!:Q�GUก!"&"AG�"QD � � � �         
2. >�-&0JPก�QD�"=กP�ก!"/AB�"=#�
>,!'#E!&"O*'!H+D>,!'"QD 

    �        

3. &�G�."$�"=?!#�'.��^U � � � � � � � � � � � � 
4. :Lก;! �0ก&�0ABG�&"AG�"QDH�:Q�GUก!"
&"AG� 

   � � � � � � � � � 

5. ��-�!'/�"=&'���0&.JBP�E!C�#Q$ก!"
.�9�!�0=�"���"1% 

     �   �   � 

8.  ):;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-.JM�/AB&�F!+'!Gก!"-E!&���%!��!'>,!'&+'!=#'/*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I>"%ก!"�AM &�Z�I>"%ก!""=G=G!, H?D&,0! 3 �2  
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10.  ����1�
C *E!�,� 10,000,000 �!/ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�2/AB 1 1,000,000 2,000,000 1,000,000 1,000,000 5,000,000 
�2/AB 2 500,000 1,000,000 500,000 500,000 2,500,000 
�2/AB 3 500,000 500,000 1,000,000 500,000 2,500,000 
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����ก
��#�$����ก
�"�
����"=�C\�)����� 
 
1.  ���กก
� �1$�"��� 
 *�%+,�-.�/01% 'A�+0$%/"�.G!ก"^""'?!��/AB+0!ก+0!G /�M%�{! RQ&K! �'$�ME!�0=/=&0  PAก/�M%
RQ'�P!ก!:กO&PJMPPE!�,G�$Pก!"�"=กP�P!?A.&ก;�"ก""' ก!"/E!�:1#��,U �0=P1�#!+ก""'
ก!"&ก;�"  *L%/E!H+D.�/01%'A,��e1-��  �0��R�STUP!+!"�0=�0��R�STU/!%ก!"&ก;�"'!ก'!G+0!G
�"=&R//AB&�Z�/AB"QD*�ก�0=GP'"�� ��$C'$'Aก!"#"D!%�"!#��>D!/AB?�-&*��0=�$P&�JBP%H+Dก��#��>D!
-�%ก0$!,  -D,G&+�1�AM*L%>,"/AB*=,!%���ก!"#$%&#"�'ก!"�0!-PG$!%*"�%*�% R!GH�D�"!#��>D!I-G&�D�
ก!"#"D!%R!.0�ก;SU,$! &�Z�,��e1-��/ P!+!"/ �0��R�STU/!%ก!"&ก;�"/AB�0P-R�G�0="#?!��-A \LB%ก!"
#$%&#"�'ก!"�0!- *=&�Z�ก�*ก""'/AB#!'!"eH+DKDP'Q0�0=#"D!%>,!'"QD>,!'&KD!H*H+D�ก$�QD�"�IR>C-D   
2.  ��#���
��#����
$���ก
� 

#E!��ก%!��"=?!#�'.��^U*�%+,�- P%>Uก!"�"�+!"#$,�*�%+,�-/�E!�0 #E!��ก%!�.!S�?GU
*�%+,�- #E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'*�%+,�-.�/01% �0=&>"JPK$!G,�#!+ก�*   
3.  ��"0���1���� 

1. &.JBP#"D!%�"!#��>D!�0=R!.0�ก;SUH+D�ก$�0��R�STU 
2. &.JBP&.�B'?$P%/!%ก!"�0!-H�ก!"*E!+�$!G�0��R�STU 

4.  �����"/����)4�/"����;��� 
1. *E!�,��0��R�STU/ABC-D"��ก!"#"D!%�"!#��>D!*E!�,�C'$�DPGก,$! 5 "!G�$P�2 
2. "!GC-D*!กก!"*E!+�$!G�0��R�STU/DP%e�B�&.�B''!กKLM�C'$�DPGก,$!"DPG0= 10 

5.  $�T
��
�89�����ก
� 
�0��R�STUC-D"��ก!".�9�! �0=#"D!%R!.0�ก;SUH+D&�Z�/AB"QD*�ก�."$+0!G/�B,C� #P->0DP%

ก��>,!'�DP%ก!"KP%�0!- #$%�0/E!H+D#!'!"eK!G�0��R�STUC-D&.�B''!กKLM� 
6.   ���
�ก
���
$����
� 

1. ,�*�G�0=.�9�!/!%ก!"�0!-&.JBP#"D!%�"!#��>D!�0=R!.0�ก;SUH+D&�Z�/AB"QD*�กPG$!%
ก,D!%K,!% 

2. ,�*�G/!%ก!"�0!-&.JBP&.�B'?$P%/!%ก!"*�-*E!+�$!G/AB&+'!=#'�0='A�"=#�/^�R!. 
3. �"=?!#�'.��^U�0��R�STUH�,%ก,D!% &?$� *�-��/"":ก!" RoadShow /�M%R!GH��0=

�$!%�"=&/: I-G�"=#!�%!�KP>,!'"$,''JP*!ก+�$,G%!�/AB&กABG,KDP%/�M%R!>"�<�0=R!>&Pก?� 
4. ��-�!'�0=�"=&'���0�$P&�JBP%&�Z�"=G= 
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7.   ��ก
��!���"��
� (�
�3"��
�) 
�*��2 1 �*��2 2                                                          �1�1$��
 

ก��ก��� 1 2 3 4 1 2 3 4 
1. ,�*�G&.JBP#"D!%�"!#��>D! � �       
2. ,�*�G/!%ก!"�0!-&.JBP&.�B'?$P%/!%ก!"*�-*E!+�$!G � �       
3. &�G�."$�"=?!#�'.��^UH�,%ก,D!%   � � � � � � 
4. ��-�!'�0=�"=&'���0    �  �  � 
8.  ):;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-.JM�/AB&�F!+'!Gก!"-E!&���%!��!'>,!'&+'!=#'/*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I>"%ก!"�AM &�Z�I>"%ก!"�$P&�JBP% H?D&,0! 2 �2  
10.  ����1�
C *E!�,� 10,000,000 �!/ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�2/AB 1 1,000,000 1,500,000 1,500,000 1,000,000 5,000,000 
�2/AB 2 1,000,000 1,500,000 1,500,000 1,000,000 5,000,000 
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����ก
������
 ���!���"�ก
��#�$���� SMEs �������)����� �* 2550-2554 
 

1. ���กก
� �1$�"��� 
���.�9�!&:";<ก�*�0=#�%>'�+$%?!�� @���/AB 10 C-DกE!+�-&�F!+'!GH�ก!".�9�!

�"=&/: �"��I>"%#"D!%&:";<ก�*H+D'A>,!'#'-10�0=G�B%GJ�'!กKLM� I-G&�F!+'!G#E!>�NH�ก!"
.�9�!�"=&/:/!%-D!�&:";<ก�*H+D>,!'#E!>�Nก��ก!"#"D!%>,!'&KD'�KO%H+Dก��,�#!+ก�*?1'?� 
�0=,�#!+ก�*K�!-ก0!%�0=K�!-G$P' ",'/�M%.�9�!H+D&�Z�<!�/ABH+N$KLM�KP%"=��&:";<ก�* 
#���#�1�H+D'A�QD�"=กP�ก!"H+'$&.�B'KLM� I-G'Aก!"กE!+�-&�F!+'!GH+D�0��R�STU�0=�"�ก!"/AB�0��
�0=H+D�"�ก!"I-G,�#!+ก�*K�!-ก0!%�0=K�!-G$P''A#�-#$,�C'$�BE!ก,$!"DPG0= 40 KP%�0��R�STU
',0",'H��"=&/:H�?$,%���.�9�!V @���/AB 10 *!ก#�-#$,�"DPG0= 39.4 H��2 2548 \LB%
+'!G>,!',$!H�ก!"-E!&���%!�*�-#""%��"='!S�$!%_KP%R!>"�<*=H+D>,!'#E!>�Nก��ก!"
.�9�!�0=#$%&#"�' SMEs &.�B''!กKLM��!'C�-D,G  

�Pก*!ก��M�H�."="!?��NN���#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' ..:. 2543 
'!�"! 38 C-D'Aก!"กE!+�-R!"ก�*KP%#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' (##,.) 
H+D*�-/E!����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' /�M%H�#$,�ก0!% �0=H�RQ'�R!>
�!'>,!'&+'!=#' #E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'*L%&�Z�+�$,G%!�+0�ก/AB
*=�DP%-E!&���ก!"*�-/E!����������ก!"#$%&#"�' SMEs H��2 2550 ",'/�M%G�%H+D'A�IG�!G#$%&#"�'
,�#!+ก�*K�!-ก0!%�0=K�!-G$P'I-G*�-/E!&�Z�I>"%ก!"�"�+!"ก!"*�-/E!����������ก!"#$%&#"�' 
SMEs "=-��*�%+,�- �2 2550-2554 &.JBP�"=#!�+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�'�0=.�9�! 
SMEs H�*�%+,�- &.JBPH+D'Aก"P��0=��,/!%ก!"-E!&���ก!"/AB#P->0DP%ก�� �0=#P-"��ก�����ก!"
#$%&#"�' SMEs @���/AB 2 (..:.2550-2554) �0P-*�&.JBPH+D&ก�-ก!"�Q"S!ก!"ก!"/E!%!�"$,'ก��
"=+,$!%+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�'�0=.�9�! SMEs H�RQ'�R!> /�M%�AMH�ก!"-E!&���
I>"%ก!"-�%ก0$!,  �DP%P!:�G>,!'"$,''JP*!ก+�$,G%!�/�M%R!>"�<�0=R!>&Pก?� &.JBP&KD!"$,'
.�*!"S!ก"P�����������ก!"�0="$,'*�-/E!I>"%ก!"#E!+"��ก!"#$%&#"�' SMEs "=-��*�%+,�-  
&.JBPH+D�QD'A#$,�C-D#$,�&#AGC-D'A#$,�"$,'H�ก!""=-'>,!'>�-กE!+�-G1/^:!#�"U ��,/!% '!�"ก!" 
�0=I>"%ก!"#$%&#"�' SMEs KP%��$0=*�%+,�-&�Z�#E!>�N 

:Q�GU�"�ก!",�?!ก!" '+!,�/G!0�G:"A�>"��/",�I"9 &�Z�+�$,G%!�/AB/E!+�D!/AB-D!�ก!"�"�ก!"
,�?!ก!"KP%'+!,�/G!0�G 'A>,!'."DP'-D!��1>0!ก"/AB'A:�กGR!. �0=�"=#�ก!"SUH�ก!"*�-/E!
����������ก!" *L%#�H*"$,''JPก��#E!��ก%!�#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' (##,.) H�
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ก!"*�-/E!����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550-2554 >"�M%�AM 
 

2. ��"0���1����89�����ก
� 
 2.1  &.JBPH+D+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�'�0=.�9�! SMEs H�.JM�/ABRQ'�R!> (75 
*�%+,�-) 'Aก"P��0=��,/!%ก!"-E!&���ก!"/AB#P->0DP%ก�� �0=#P-"��ก�����ก!"#$%&#"�' SMEs 
@���/AB 2 (..:. 2550-2554) 
 2.2  &.JBPH+D&ก�-ก!"�Q"S!ก!"ก!"/E!%!�"$,'ก��"=+,$!%+�$,G%!�/AB&กABG,KDP%ก��ก!"
#$%&#"�'�0=.�9�! SMEs H�RQ'�R!> /�M%�AM>"P�>01'/�M%R!>"�<�0=R!>&Pก?� 
 
3. ก��#�$�T
��
���2$8�
�#������ก
� 
 �QD �/�*!ก#$,�"!?ก!" +�$,G%!�KP%"�<  "�<,�#!+ก�*/AB &กAB G,KDP%  R!>&Pก?� 
#e!���ก!":Lก;!�0=P%>Uก"+"JP#'!>'/�M%H�#$,�ก0!%�0=#$,�RQ'�R!> \LB%>"P�>01'ก�*ก""'
/!%&:";<ก�*�0=#�%>' /�M%H�#$,�R!>ก!"�0�� R!>ก!">D! �0=R!>ก!"�"�ก!" 
 
4. 89�$8"ก
���
$����
� 
  4.1 *�-/E!����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550-2554 I-Gก!"/�/,�
G1/^:!#�"U ���%!� I>"%ก!" /AB&กABG,KDP%ก��ก!"#$%&#"�' SMEs /ABC-D'Aก!"*�-/E!C,D�0D,KP%
+�$,G%!��$!%_ &?$� G1/^:!#�"UKP%*�%+,�- ����������ก!"#$%&#"�' SMEs "!G#!K! *E!��ก�!'
.JM�/AB ���%!��0=I>"%ก!"KP%+�$,G"!?ก!"�0=&Pก?�/AB&กABG,KDP% &�Z��D�  

4.2 *�-/E!"!G%!�ก!"�"=?1'&?�%�������ก!"ก!"*�-/E!����������ก!"#$%&#"�' SMEs *�%+,�-
.�/01% I-G'A&�JMP+!�"=กP�-D,G  
  (1) "!G?JBP�QD&KD!"$,'ก!"�"=?1'  
  (2) กE!+�-ก!"�"=?1' 
  (3) �0ก!"�"=?1'�0=ก!"#�/�!ก01$'"!G*�%+,�- 

4.3 -E!&���ก!"�"=?1'"$,'ก��+�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�' �0=.�9�! SMEs H�
*�%+,�- /AB"����-?P� I-G"$,'ก��,�&>"!=+UKDP'Q0 #e!�ก!"SU  �0=G1/^:!#�"Uก!".�9�! SMEs 
*�%+,�-/AB#P->0DP%ก�����ก!"#$%&#"�' SMEs @���/AB 2 (..:.2550-2554) &.JBPกE!+�-,��e1�"=#%>U
KP%����������ก!"#$%&#"�' SMEs "=-��*�%+,�-V /�:/!%ก!"#$%&#"�' SMEs "=-��*�%+,�-V 
G1/^:!#�"U�0=&�F!+'!GH�ก!"#$%&#"�' SMEs ���%!� �0=I>"%ก!" "$,'ก��+�$,G%!�/AB
&กABG,KDP% ",'eL%�QD�"=กP�ก!" SMEs H�.JM�/AB �0=*�-/E!"!G%!�."DP'�E!#$%����������ก!"
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#$%&#"�' SMEs "=-��*�%+,�- *E!�,� 50 ?1- �0=#E!&�!KDP'Q0H�"Q� CD-ROM *E!�,� 10 ��$� I-G
'A&�JMP+!�0="!G0=&PAG- -�%�AM 
  (1) ��,>�- �0=,�^Aก!"-E!&���%!�&.JBP*�-/E!����������ก!"#$%&#"�' SMEs "=-��
*�%+,�-  
  (2) "!G%!�ก!"�"=?1'�0=ก!"#�/�!ก01$'"$,'ก��+�$,G%!�/AB&กABG,KDP%KP%*�%+,�-/AB
"����-?P�/1ก>"�M% I-G'A&�JMP+!�"=กP�-D,G 
   (2.1) "!G?JBP�QD&KD!"$,'ก!"�"=?1' 
   (2.2) กE!+�-ก!"�"=?1' 
   (2.3) �0ก!"�"=?1'�0=ก!"#�/�!ก01$'"!G*�%+,�- 
  (3) "!G%!�����������ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-2554 (R!>�=,���ก, 
R!>ก0!%, R!>H�D}l�%P$!,C/G �0=R!>H�D}l�%P��-!'��) I-G'A&�JMP+!�"=กP�-D,G 
   (3.1) KDP'Q0#e!�ก!"SU G1/^:!#�"U �0=���%!�/AB&กABG,KDP%ก��ก!"#$%&#"�' 
SMEs "!G*�%+,�- 
   (3.2) ,��e1�"=#%>UKP%����������ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-
2554 
   (3.3) /�:/!%KP%ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-2554 
   (3.4) G1/^:!#�"UKP%ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-2554 
   (3.5) &�F!+'!G��$0=G1/^:!#�"U 
   (3.6) ���%!� 
   (3.7) I>"%ก!"R!GH�D��$0=���%!� 
   (3.8) ก0Cกก!"�0�ก-������������ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-
2554 
   (3.9) ก0Cกก!"��-�!'�0=�"=&'���0 
   (3.10) "!G0=&PAG-KP%I>"%ก!"R!GH�D����������ก!"#$%&#"�' SMEs "=-��
*�%+,�-�2 2550 "!G*�%+,�- �"=กP�-D,G 1) +0�กก!"�0=&+�1�0 2) ,��e1�"=#%>UKP%I>"%ก!" 3) 
&�F!+'!GKP%I>"%ก!" 4) �0�0��/�00�.^U �0=��,?AM,�->,!'#E!&"O*KP%I>"%ก!" 5) ��,/!%ก!"
-E!&���%!� 6) >$!H?D*$!G 7) .JM�/AB-E!&���ก!" 8) "=G=&,0!-E!&���ก!" 9) +�$,G%!�+0�ก�0=
+�$,G%!�"$,' 10) ���ก!"-E!&���%!� 11) ���%��"='!S 
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 ��
�$�"� : +0�%*!ก/ABC-D'Aก!"#$%'P�����������ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 
2550-2554 �0='Aก!"�",*"��*!ก ##,. &"AG�"DPG�0D, �QD"��*D!%*=-E!&���ก!"�$PeL%#�M��2 2550 H�
R!"ก�*�$P&�JBP% -�%�AM 
 (1) ก!"�E!&#�P����������ก!"#$%&#"�' SMEs "=-��*�%+,�-�$P>S=ก""'ก!"#$%&#"�' 
SMEs "=-��*�%+,�-/AB*=*�-��M%KLM� 
 (2) "$,'ก��>S=ก""'ก!"#$%&#"�' SMEs "=-��*�%+,�- H�ก!"#���#�1�KDP'Q0&.JBPก!"
.�*!"S!����������ก!" ก!",�&>"!=+U�0=.�*!"S!"!G0=&PAG-I>"%ก!"  
 (3) �"���"1%����������ก!"#$%&#"�' SMEs "=-��*�%+,�-�2 2550-2554 �!'>,!'&+O��0=
'��KP%>S=ก""'ก!"#$%&#"�' SMEs "=-��*�%+,�-  
 
5.  �����):;�<
�B�ก
���
$����
� 
  H�ก!"*�-/E!����������ก!"#$%&#"�' SMEs "=-��*�%+,�- �2 2550-2554 H�>"�M%�AM'Aก"P�
��,ก!"-E!&���%!�I-G'A��,>�-&กABG,ก��&"JBP%KP%ก!",!%��� ��,>�-&กABG,ก����� /�;tA/!%
.���ก""':!#�"Uก��ก!",!%��� ��,>�-ก!"'A#$,�"$,'�0=��,>�-H�ก!"*�-/E!����������ก!"&.JBP
�E!C�#Q$ก!"กE!+�-ก"P���,>�-H�ก!"-E!&���%!�*�-/E!����������ก!"V -�%"!G0=&PAG-�$PC��AM  
  1.  �����$ก�2��ก��ก
��
� ��  

1.1 >,!'+'!G/>E!*E!ก�->,!' 
H��l**1���'A�QDH+D>,!'+'!GKP%ก!",!%���-�%�AM 
#1R!."  .�:!0�1�"  C-D#"1�>,!'+'!GKP%ก!",!%���*!ก��,>�-KP% >!#�U �0=I"&\�

,�ก  >Q��U �0=IP-P�&�0#U  "OP����#U  �0=��ก#U (2543: 6-7 PD!%*!ก Kast and Rosenzwieg. 
1970: 435 ; Koontz and O�Donnell. 1968: 81 ; Robbins. 1997: 130 ; Hicks. 1981: 248) C,D
,$! ก!",!%��� +'!GeL% ,�^Aก!"��-#��H*0$,%+�D!&.JBPP�!>�KP%P%>Uก!"\LB%&�Z�+�D!/ABKP%ก!"
*�-ก!"H�/!%&0JPก,$! *=H+DH>" /E!P=C" /ABC+� PG$!%C" 'AK�M��P�-E!&���%!� ก!"H?D/"�.G!ก"ก!"
�"�+!"&.JBPH+D�""01,��e1�"=#%>U�0=&�F!+'!G/AB�DP%ก!" I-Gก!",!%���*=�"=กP�C�-D,G
#$,��"=กP�#E!>�N         2 #$,� >JP ก!"กE!+�-,��e1�"=#%>U�$!% _ �0=ก!"กE!+�-��,/!%ก!"
ก"=/E! +"JP���%!��$!% _ /AB*=�E!'!�������&.JBP/AB*=H+D#E!&"O*�!',��e1�"=#%>U&+0$!��M� �Pก*!ก�AM
ก!",!%���G�%&�Z�ก!"�P�>E!e!'/AB#E!>�N 3 �"=ก!" >JP �l**1���PGQ$/ABC+� P�!>��DP%ก!"*=C�/AB
H- �0=/E!PG$!%C"*L%*=C�eL% -�%��M� ก!",!%���*L%�"=กP�-D,G 2 #$,�#E!>�N>JP ก!"กE!+�-
,��e1�"=#%>U�$!% _ KP%P%>Uก!"/AB�DP%ก!"H+D&ก�-KLM�H�P�!>� PAก#$,�+�LB%>JP ก!"กE!+�-��,/!%
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������� +"JP���ก"=/E!ก!"�$!% _ /ABH?D&�Z�/!%&0JPก&.JBP�E!'!�������&.JBPH+D&ก�-�0#E!&"O*�!'
,��e1�"=#%>U&+0$!��M� 

^%?�G #����,%;U (2540) C-DH+D>,!'+'!GKP%ก!",!%���H�0�ก;S=/AB&�Z�ก"=�,�ก!"\LB%
�1>>0+"JPP%>Uก!"/E!ก!"��-#��H*C,D0$,%+�D!&กABG,ก��%!��!%PG$!%/AB*=ก"=/E!H�P�!>� /�M%�AM
ก"=�,�ก!"-�%ก0$!,*=�"=กP�-D,GK�M��P��$!% _ /AB&�Z�?1-ก�*ก""'/AB�$P&�JBP%ก�� \LB%�!%K�M��P�
P!*&�Z�&"JBP%/AB�DP%/E!/��/A&.JBP/AB*=H+D�""01eL%&�F!+'!G/AB�DP%ก!" 

/�M%�AM&'JBP.�*!"S!*!ก>,!'+'!G-�%ก0$!,*=&+O�C-D,$! ก!",!%���'A>,!'+'!GH� 2 
"=-��>JP 

1. >,!'+'!GH�"=-���1>>0&�Z�%!�/AB�QD�"�+!"��$0=>��DP%�������I-G'Aก!"กE!+�-
,��e1�"=#%>U ก!"*Q%H*�0=#JBP>,!' ก!",�-�0%!� �0=ก!".�9�!�1>>0 

2. >,!'+'!GH�"=-��P%>Uก"'AKP�&K�KP%%!�ก,D!%KLM�I-G&�D�ก!"'P%R!.",'KP%
ก!"�"�+!"P%>Uก"/�M%+'- >JP ก"=�,�ก!"�"�+!"/AB�$P&�JBP%>"P�>01'eL%/1กก�*ก""'
KP%%!� �0='1$%#Q$P�!>� 

1.2  �"=IG?�UKP%ก!",!%��� 
W.W Simmons (^%?�G #����,%:U. 2534 : 2-3) C-Dก0$!,eL%�"=IG?�UKP%ก!",!%���C,D 5 

�"=ก!">JP 
1. &.JBPH+D�QD�"�+!"�"=+��กeL%>,!'"����-?P�C-D-AKLM� 
2. ?$,GH+Dก!">,�>1'#!'!"eก"=/E!C-DI-GP!:�Gก!",�-�0#E!&"O*�!'���%!� 

/AB/E!C� 
3. ���%!�H?D&�Z�&>"JBP%'JP?$,GH�ก!"#JBP>,!'H+D/1ก}{!G/"!�eL%/�:/!%KP% 

P%>Uก!" �0=H+D}{!G�$!% _ �"=#!�ก!"/E!%!�&�Z�/A'I-GP!:�G���&�Z�&>"JBP%'JP 
4. ���%!�/ABH?D-E!&���%!�PGQ$#!'!"eH?D�",*#P�>,!'eQก�DP%KP%�IG�!G

�l**1��� I-G*=#!'!"e&?O>#P�-QC-D*!ก�0ก!"��������!'��� &.JBP*=C-D'Aก!"�"���กD�IG�!G 
�0=&�F!+'!G"=G=G!,H+DeQก�DP% 

5. ก!",!%���?$,GKG!GKP�&K�ก!">�-KP%�QD�"�+!" �0=?$,GH+D�QD�"�+!" 
>0$P%��,H�ก!"�กDCK�lN+! +"JPGก"=-���0%!�C-D-AKLM� &."!=#!'!"e&.�B'/�:�,�#�GKP%ก!">�-H+D
ก,D!%�0=Cก0 �0=#!'!"e>�->0$P%�>0$, �"����,C-D-AKLM� 
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PG$!%C"กO-A �"=IG?�U�$Pก!"�"�+!"R!GH�P%>Uก"��M� ^%?�G  #����,%:U "=�1C,D,$! �"=IG?�U 
3 �"=ก!"/ABP%>Uก"*=C-D"��*!กก!",!%���กO>JP ก"=�,�ก!",!%���&�Z�&>"JBP%กE!+�-/�:/!%KP%
P%>Uก!" &.JBPH?D,�->,!'#E!&"O* �0=H?D#E!+"���"=#!�กE!0�%>,!'.G!G!'R!GH�P%>Uก!" 
 1.3 ก"=�,�ก!",!%��� 
 ก"=�,�ก!",!%��� (Planning Process) �"=กP�-D,G 3 K�M��P�.JM�<!� C-D�ก$ ก!"
,!%��� (Planning) ก!"�E!���C�������� (Implementation) �0=ก!"�"=&'���0 (Evaluation) 
&.JBP/-#P�,$!ก!",!%���ก��ก!"�E!���C���������"%ก��+"JPC'$ eD!�"%ก���#-%,$!�""01
,��e1�"=#%>U (End of Plan) ��$eD!C'$�""01,��e1�"=#%>U�#-%,$!*=�DP%'Aก!"*�-/E!���H+'$&�Z�
,%*"KP%ก!"/E!���-�%"Q�/AB 1.1 
 
 
 
 
 
 
 

 
 

"Q�/AB 1 ,%*"KP%ก!",!%��� 
 

 PG$!%C"กO�!'.�,$! ก!",!%�����M�'A+0!G/�;tA/AB��$%K�M��P�KP%ก!",!%���PPกC�
'!กก,$! 3 K�M��P� ��$ก0$!,I-G#"1��0D,*=PGQ$H�ก"P�KP%K�M��P�.JM�<!� 3 K�M��P�-D,Gก��>JP 
(#1R!."  .�:!0�1�", 2543 : 54-56) 
 1. K�M��P�KP%ก!",!%��� \LB%&�Z�+�,H*#E!>�NKP%/1ก"=-��+�$,G%!�H�/1กP%>Uก!"&�Z�
ก!"&�"AG'กE!+�-+0�ก&กSTUก!"/E!%!� I-GK�M��P�H�ก!",!%�����M�*='Aก!"-E!&���%!�-�%�AM 
  1.1 กE!+�-&�F!+'!G+"JP,��e1�"=#%>U/AB�DP%ก!" 
  1.2 :Lก;!�0=,�&>"!=+U#e!�ก!"SU/AB&�Z�PGQ$I-G0=&PAG- 
  1.3 -E!&���ก!",!%���&.JBPH+D�""01&�F!+'!G/ABกE!+�-C,D 

ก�������� 

ก���	����
������ ก���������� 

�������������������� 
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 2. K�M�KP%ก!"�E!���C�������� &'JBP,!%���&#"O*�0D,กO�DP%*�-H+D'Aก!"�������%!��!'���
I-G'A,�^Aก!"-�%�AM 
  2.1 *�-H+D'Aก!"PE!�,Gก!" #�B%ก!"�0=��$%%!�&�Z�#�-#$,��!'���%!�/AB,!%C,D 
  2.2 �*D%H+D�QD/AB&กABG,KDP%ก�����%!�&KD!H*PG$!%ก"=*$!%?�-&*� 
  2.3 กE!+�-,�^Aก!"�"=#!�%!� 
  2.4 กE!+�-,�^Aก!"�",*#P��0=>,�>1'%!� 
  2.5 �",*#P��0=�"=&'���0%!�&�Z�"=G= 
 3. K�M�ก!"�"=&'���0 &�Z�ก"=�,�ก!"/AB/E!H+D&ก�-ก!",���*@�G&กABG,ก��0�ก;S=�0=>1SR!.
KP%���%!��0=I>"%ก!" I-Gก!"H?DKDP'Q0&�Z�&>"JBP%#���#�1� &�Z�ก!"&�"AG�&/AG��0KP%ก!"
�������%!�/ABC-D"��ก��,��e1�"=#%>UKP%���%!�/ABกE!+�-�0=ก!"�"=&'��>$!KP%,�^Aก!"�$!% _ /AB
�E!'!H?DH�ก!"-E!&���%!� 
 #E!+"��H�#$,�KP%ก!"-E!&���ก!"H�>"�M%�AM��M�*=>"P�>01'H�#$,�KP%K�M��P�/AB 1 K�M�KP%
ก!",!%���&�Z�+0�ก I-G/�M%�AM*=&�D�ก!"&KD!'!'A#$,�"$,'H�ก!",!%����������ก!"KP%ก01$'�QD/AB'A
#$,�&กABG,KDP% �0P-*�กE!+�-�1>>0/+�$,G%!��QD"����-?P�&.JBP#$,�+�LB%*=C-D&+O�R!.ก!"
K��&>0JBP�KP%ก!"�E!���C��������C-DH�0E!-���$PC�  
 2.  �����$ก�2��ก��$�:29� �� 
 H�ก!",!%���'Aก!"กE!+�-&�F!+'!GH�ก!"*�-/E!���\LB%+'!GeL% ,�eAKP%ก!"ก"=/E!/AB'A
ก!"กE!+�-C,D0$,%+�D!�0D, I-G&@.!=H�#$,�KP%ก!"กE!+�-K�M��P�ก!"-E!&���%!�PPก'!PG$!%
?�-&*�&.JBP&�Z�'Q0<!�#E!+"��ก!"�������%!��$!% _ H+D�"=#!�ก��C�&�Z�PG$!%-A/�M%�AM���/AB-A��M�*=
&�Z�*=�DP%�"=กP�-D,G0�ก;S= 3 �"=ก!">JP (1) *=�DP%&กABG,KDP%ก��P�!>� (2) *=�DP%&กABG,KDP%
ก��ก!"ก"=/E! �0= (3) *=�DP%'A�l**�G/AB?AMH+D&+O�PG$!%?�-&*�,$!&�Z�&"JBP%#$,���,+"JP&"JBP%KP%P%>Uก" 
(P����U &ก�1,%:U. 2534 : 4, #1R!." .�:!0�1�". 2543 : 8) ก0$!,I-G#"1�*=&+O�,$! ��� >JP
KDPกE!+�-��,/!%�������&.JBP�C�#Q$ก!"-E!&���ก!"H�P�!>� /�M%�AM���P!*&�Z�&"JBP%KP%�1>>0+"JP
KP%P%>Uก!"กOC-D &'JBP'A����0D,�QD�������กO*=#!'!"eH?D���&�Z���,/!%H�ก!"/E!%!�C-D I-GP!:�G
/"�.G!ก"/!%ก!"�"�+!">JP �DP%'A>� 'A&%�� 'A,�#-1P1�ก"SU �0='A"=��ก!"�"�+!"*�-ก!"/AB-A-D,G 
 �Pก*!ก�AM���G�%'A>,!'+'!G>"P�>01'eL% ก!"",'I>"%ก!"+0!G _ I>"%ก!"/AB'A>,!'
&กABG,KDP%#�'.��^Uก��&KD!-D,Gก�� /�M%�AMP!*&�Z�I>"%ก!"/AB'A0�ก;S=%!�&+'JP�ก��+"JP��ก�$!%ก��กO
C-D /�M%�AMH�#$,�KP%>E!,$! I>"%ก!" ��M�*=+'!G>,!'eL% ก01$'KP%ก�*ก""' /AB'A>,!'#�'.��^U
&กABG,KDP%#���#�1�\LB%ก���0=ก�� &�JBP%*!ก��$0=ก�*ก""'��M� _ *='A,��e1�"=#%>UKP%��&P% -�%��M�
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&'JBP/E!H+D�""01�0#E!&"O*�!',��e1�"=#%>UKP%ก�*ก""'�$!% _ /�M%+'-�0D,G$P'#$%�0I-G�"%H+D
,��e1�"=#%>UKP%I>"%ก!"��M��""01�0#E!&"O*�!'C�-D,G I-G�ก��I>"%ก!"*='A0�ก;S=.�&:;�0=
/E!>"�M%&-AG,&#"O* �0=&'JBP/E!&#"O*�0D,กO&0�กI>"%ก!"��M�C�&."!=&�Z�C��!',��e1�"=#%>U�0D, 
PG$!%C"กO�!'H�&?�%�������*=.�,$! �lN+!�!%&"JBP%G�%C'$+'-C�+"JP�'D*=/E!&#"O*�0D,�""01�!'
,��e1�"=#%>UKP%I>"%ก!"�0D,��$กOG�%�DP%/E!PAก&."!='A>,!'�DP%ก!"�$P&�JBP%/AB�DP%ก!"I>"%ก!"
0�ก;S=&-�'PAก P��&�Z�&+�1H+D&0�กI>"%ก!"��M�C'$C-D H�ก"SA&?$��AM*=�DP%'Aก!"�"��&�0ABG�I>"%ก!"
��M�C�&�Z�P%>Uก!"e!,"&.JBP/E!+�D!/AB��M��0P-C� �0=0�ก;S=%!�KP%I>"%ก!"/ABeJP&�Z�%!�.�&:;
กO*=ก0!G&�Z�%!��"=*E!C� 
 2.1 I>"%#"D!%�0="=-��KP%��� 
 &-,�- CP >0A�0�-U �0=,�0&0AG' P!"U >�% (P����U &ก�1,%:U. 2534 : 51-52; PD!%P�%*!ก 
David I Cleland and William R King. Strategic Planning and Policy. 1978. pp. 57-65) C-D/E!
ก!"��$%���PPก&�Z� 4 "=-��>JP 
 1. ���R!"ก�* (Mission Plan) &�Z����"=-��#Q%#1-KPP%>Uก!"\LB%*="=�1,��e1�"=#%>U+0�ก
KP%P%>Uก!"C,DPG$!%ก,D!% _ �0="=�1�IG�!GKP%P%>Uก!"C,D P��*=&�Z���,/!%+"JP+0�กก!"KP%
���H�"=-���BE! _ 0%C� �!%>"�M%&"AGก,$! ���ก0G1/^U (Strategic Plan) 
 2. ���.�9�!KP%P%>Uก!" (Corporate Development Plan) ���"=-���AM*=กE!+�-
ก�*ก""'/AB#E!>�N�0=*E!&�Z�H+'$ _ �0=กE!+�-��,/!%/AB*=�E!P%>Uก!"C�#Q$>,!'กD!,+�D!�!'���
ก0G1/^U /�M%�AM����AM*=�DP%/"!�>,!'�DP%ก!"KP%#�B%�,-0DP'&.JBPP%>Uก!"*=C-D*�-/E!�0=
*�-�"�ก!"H+DC-DPG$!%#P->0DP%ก��H�P�!>�  
 3. ���"=-���������ก!" (Operational Plan) ����AM/E!+�D!/AB&+'JP����.�9�!P%>Uก!" 
>JP #���#�1����ก0G1/^U ���"=-���AM&กABG,KDP%ก��&"JBP%KP%ก!"ก"=/E!ก�*ก""'�$!% _ H��l**1��� 
�0=&�Z�ก"P�+"JP��,/!%&.JBPก!"�������%!� PG$!%C"กO�!'H�#$,�KP%ก!",!%���H�"=-���AM#$,�
H+N$*=GL-,��e1�"=#%>U �IG�!G ��,������� กt&กSTU�$!% _ ",'/�M%%��"='!S*!ก#$,��� 
 4. ���I>"%ก!" (Project Plan) I>"%ก!"&�Z����"=-��0$!%#1-/AB'A>,!'*E!&.!= >JP/AK�M�
&.JBPก"=/E!%!���$0=&"JBP%��$0=PG$!% �0=&�Z�.JM�<!�"P%"��%!�/1ก-D!� *L%'APGQ$H�/1ก"=-��KP%
P%>Uก!" #$,�+�LB%&�JBP%'!*!กก!"&�Z����"=-��.JM�<!��0=&�Z���,�$%?AM#E!>�NKP%>,!'#E!&"O*KP%
%!�KP%P%>Uก!" -�%��M�I>"%ก!"*L%'A"=G=&,0!�������ก!"/�M%H�"=G=#�M� "=G=�!�ก0!%�0="=G=
G!, /�M%�AMG�%&�Z����/AB�DP%H?D/"�.G!ก"/!%ก!"�"�+!"/1กPG$!% 'A�!"!%ก!"/E!%!�/AB?�-&*�  
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 3.  �����$ก�2��ก���]7^��
�)]"�ก����
�"��ก��ก
��
� ��  
 /�;tA/!%.���ก""':!#�"U&�Z��0ก!":Lก;!���ก�"�G!KP%�1>>0/AB'A�$P�"%ก"=�1D�/�M%*!ก
R!GH��0=R!G�Pก"$!%ก!G ",'/�M%*!ก#R!.�,-0DP'KP%�1>>0&.JBPH?DP^��!G�0=/E!�!G
.���ก""'KP%>��0=ก01$'H�#e!�ก!"SU�$!% _ /�;tA/!%.���ก""':!#�"U/AB#E!>�N�0='Aก!"
�E!'!�"=G1ก�UH?DH�ก!",!%���%!�I-G#$,�H+N$C-D�ก$ (#1R!." .�:!0�1�". 2543 : 34-36) 
 1. /�;tA>,!'�DP%ก!".JM�<!�KP%'�1;GU '!#I0,UC-Dก0$!,eL%�"%*Q%H*/ABก"=�1D�H+D>�/E!
#�B%�$!% _ ,$!&�Z�C��!'0E!-��K�M�KP%>,!'�DP%ก!"��M%��$ >,!'�DP%ก!"/!%"$!%ก!G&.JBPก!"'A?A,��
PGQ$ >,!'�DP%ก!">,!'�0P-R�G >,!'�DP%ก!"&�Z�/AB"�กKP%>�PJB�H�#�%>' >,!'�DP%ก!"C-D"��
ก!"GกG$P%*!ก#�%>' �0=>,!'�DP%ก!"/E!H�#�B%/AB��.L%.PH*#Q%#1- 
 2. /�;tA�"%*Q%H*H�ก!"/E!%!� �'>&ก"&กP"U C-D&#�P�"=&-O�#E!>�NKP%/�;tA x \LB%'Aก!"
#"1�,$! ^""'?!��KP%�1>>0C'$C-D��M%H**=+0Aก&0ABG%ก!"/E!%!� ก!"/E!H+D&ก�-.��^=�Qก.��ก��
&�F!�"=#%>UKP%P%>Uก!"*=&�Z��"%*Q%H*H�ก!"�������%!� �1>>0/�B,C�'A>,!'>�-#"D!%#"">U�0=
H}{+!>,!'"����-?P�H�%!� &.AG%��$,$!C'$>$PG*=C-DeQก�E!'!H?D�"=IG?�UH�ก!"�������%!�'!ก��ก 
 3.1 ก!"�"=G1ก�UH?D/�;tA/!%.���ก""':!#�"UH�ก!",!%���%!� 
 1. ก!"*Q%H*H+D&ก�-ก!"GP'"��ก!",!%���H�ก01$'�QD&กABG,KDP%��M%��$"=-���QDกE!+�-�IG�!G 
C�*�eL%"=-���QD��������0=�QDC-D"���0�"=IG?�U -�%��M� ก!",!%���*L%�DP%H+Dก!"GP'"���0=H+D
&กAG"���QD/AB&กABG,KDP%/�M%-D!�>,!'>�- /�M%�AMก!"/E!�!'/�;tA�"%*Q%H*H�ก!"/E!%!�KP%�'>&ก"&กP"U
��M�C-DH+D��,>�-,$! ก!"/E!H+D&ก�->,!'�Qก.��'A#$,�"$,'KP%�QD/AB&กABG,KDP%H����%!���M�*=/E!H+D"QD#Lก
&#'JP�&�Z�.��^#�NN! (Commitment) KP%�QD&กABG,KDP%H�ก!"'A#$,�"$,'/E!H+D���%!��""01
>,!'#E!&"O* H�/!%ก0��ก��ก"=�,�ก!"H�ก!",!%���%!�กO*=�DP%ก"=/E!H�0�ก;S=/AB*Q%H* 
ก"=�1D�>,!'"QD#Lก�QD/AB&กABG,KDP%H+D&ก�->,!'.L%.PH*/AB*="$,'H�ก"=�,�ก!" -D,Gก!"GP'"��ul%
>,!'>�-&+O� ก!"&"D!H*H��"=IG?�UKP%>,!'>�-/AB.L%*=C-D"�� �0=>1S>$!�0P-*�>,!'&�Z�C�C-D
H�ก!"�������*"�% 
 2. ก!"*Q%H*H+D&ก�-ก!""=-'>,!'>�-#"D!%#"">U �0=>,!'&KD!H*/AB&�Z�PG$!%&-AG,ก��H�
ก01$'�QD&กABG,KDP% ก!",!%���%!�*=�DP%'A>,!'&�Z�C�C-DH�ก!"�������/�M%/E!C-D*"�%�0=C-D�0*"�% 
��M%��$ก"=�,�ก!"/AB*=�E!�1>>0/AB&กABG,KDP%&�Z�*E!�,�'!ก&KD!'!"$,'>�- "$,'��-#��H*H�&"JBP%
&-AG,ก�� C�*�eL%ก!"/AB*=/E!H+D���%!�'A>,!'&�Z�C�C-D&'JBP�E!C�#Q$ก!"�������*"�% /�M%�AM�DP%P!:�G
ก!"*Q%H*�QD/AB&กABG,KDP%H+D"$,'ก��/E!%!� 'A���#�'.��^U/AB-A�$Pก��H�0�ก;S=/AB&�Z�ก01$'/AB'A.0�%
#"D!%#"">U 'A>,!'"����-?P�"$,'ก�� #"D!%�""G!ก!:/AB#$%&#"�'>,!'>�-#"D!%#"">U-D,G&/>��>ก!" 



                                                                                                                ��������ก
����
ก
� ��
����
������������������ 
                                         Center for Academic Services of Srinakharinwirot University 

����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% �2 2550 6 2554     53 
 

o"=-'#'P%p ",'/�M%�DP%'Aก!"��-�$P#JBP#!"H+D&ก�->,!'&KD!H*/AB&�Z�PG$!%&-AG,ก��H��QD�������%!�
H�ก"=�,�ก!",!%���%!�H+D&�Z�C�H�/�:/!%&-AG,ก��H�/1ก"=-�� 
 4.  �����$ก�2��ก��ก
����#���#�� 

H�G1>KP%ก!"&�0ABG���0%*!ก�"=?!^��C�G�����,�/� &�Z��"=?!^��C�G���'A#$,�
"$,' I-G&@.!=R!GH�D"�<^""'�QNH+'$/ABก0$!,eL%ก"=�,�ก!"'A#$,�"$,'/ABPGQ$H�+0!G_ '!�"! 
*E!&�Z��DP%&�0ABG�ก"=�,�/�:�UKP%ก!"/E!%!� *!ก&-�'/AB�QD/AB'APE!�!**=I-Gก!"��$%��M%+"JPC-D"��
@��/!�1'���*!ก�"=?!?�H+DC�/E!ก!"�"�+!" C'$,$!*=&�Z�"=-��/DP%e�B� "=-���"=&/:+"JPH�P%>Uก"
�$!% _ \LB%��$&-�'eJP,$!C-D"��@��/!�1'���+"JPIP�PE!�!*C�H+D��-#��P=C"กOC-DI-G&?JBP,$!*=#!'!"e
��-#��C-DPG$!%eQก�DP%?P�^""' C-D&�0ABG���0%C�I-Gก"=�,�ก!"/AB*=��-#��P=C"กO�0D,��$ +!ก'A
�0ก"=/��$P�"=?!?��$P#�B%�,-0DP' �$P#�/^�KP%�1>>0 KP%?1'?� *=�DP%>E!�L%eL%�0=*=�DP%
�"Lก;!+!"JPก$P�&�Z�#E!>�N /�M%�AM+0�กKP%ก!"'A#$,�"$,'H�>,!'+'!GKP%ก!"�"�+!"*�-ก!"*='A
>,!'&?JBP'IG%PG$!%Hก0D?�-ก�� oก!"��-#��H*p ��B�>JP ก!"'A#$,�"$,'��M� _ C-D*�-/E!KLM�+"JP,!%
"=��KLM� C'$H?$&.AG%&.JBP,$!C-D*�-/E!H+D'A�0D,&/$!��M� ��$ก!"'A#$,�"$,'��M� _ C-D�E!C�#Q$ก!".�*!"S! 
��-#��H* +!ก#'&+�1#'�0 'A>,!'?P�^""'กO�E!C�������� +!ก�QD'APE!�!*>�-,$!C'$&+'!=#'กO
*=�DP%P^��!GC-DI-G'A'!�"<!��+$%>,!'?P�^""'H�ก!"��-#��H*��M� _ /AB#�%>'#$,�H+N$GP'"�� 
 4.1 "=-��KP%ก!"'A#$,�"$,'KP%R!>&Pก?�/�"=?!?� 
ก!"/E!%!����'A#$,�"$,'��M�C'$,$!*=&�Z�"=-��>"P�>"�, "=-��I"%&"AG� "=-��?1'?� "=-��P%>Uก" 
+"JP"=-���"=&/:��M�,$!'A>,!'#E!>�NPG$!%G�B%H�ก"=�,�/�:�U�l**1��� &."!=*=?$,GH+D�QD'A#$,�"$,'
&ก�->,!'"QD#Lก>,!'&�Z�&*D!KP% (Ownership) �0=*=/E!H+D�QD'A#$,�"$,'+"JP�QD'A#$,�C-D#$,�&#AG��M� 
G��GP'��������!' (Compliance) �0=",'eL%�ก0%GP'"�� (Commitment) C-DPG$!%#'�>"H* &�O'
H* �0=#�!GH* (:.�..,��?�G ,�9�:�./U. hhtp://suthep.ricr.ac.th/mgnt37.doc. >D�+!&'JBP,��/AB 27 
.�;R!>' 2550) PG$!%C"กO�!'&'JBP.�*!"S!H�&?�%�������*=&+O�C-D,$!ก!"'A#$,�"$,'KP%
R!>&Pก?�/�"=?!?���M�'A+0!G"=-��\LB%'A,�^A�������/AB��ก�$!%ก��C� -�%/AB+�$,G%!� International 
Association for Public Participation (IAP2) \LB%&�Z�#e!����!�!?!��C-D/E!ก!":Lก;!�0=กE!+�-
"=-��ก!"'A#$,�"$,'KP%R!>&Pก?�/�"=?!?�C,D 5 "=-�� ("Q�/AB 2) ��M%��$"=-��ก!"&KD!'!'A#$,�"$,'
/AB�DPG/AB#1- eL%"=-��ก!"&KD!'!'A#$,�"$,'/AB'!กKLM�H�"=-��/AB  5 'A"!G0=&PAG- -�%�AM 
(http://www.opdc.go.th/special.php?spc_id=3&content_id=301. >D�+!&'JB P,��/AB  27 
.�;R!>' 2550) 
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"=-��/AB 1 (To Inform) &�Z�"=-��/ABR!>&Pก?�/�"=?!?� �0P-*��QD'A#$,�C-D#$,�&#AGPJB� _ 
&KD!'!'A#$,�"$,'H�K�M��P��DPG#1- /�M%�AM*=&�Z�0�ก;S=KP%ก!"C-D"��KDP'Q0K$!,#!"&กABG,ก��ก!"
�������%!�KP%R!>"�< I-G+�$,G%!�R!>"�<'A+�D!/ABH�ก!"�E!&#�PKDP'Q0/AB&�Z�*"�% eQก�DP% /��#'�G 
�0=R!>&Pก?�/�"=?!?�&KD!eL%C-D&/$!��M� 

"=-��/AB 2 (To Consult) &�Z�ก!"&��-H+DR!>&Pก?�/�"=?!?��#-%>,!'>�-&+O�&กABG,ก��
ก!"-E!&���ก!"/ก!"�������%!�KP%+�$,G%!�KP%"�< PG$!%P�#"=�0=&�Z�"=�� I-G+�$,G%!�R!>"�<
*�-H+D'Aก"=�,�ก!""��ul%>,!'>�-&+O� ก!"�"Lก;!+!"JP /�M%&�Z�/!%ก!"�0=C'$&�Z�/!%ก!" �0=�E!
KDP&#�P��= >,!'>�-&+O� �"=&-O�/ABR!>&Pก?�/�"=?!?�&�Z�+$,%C�&�Z���,/!%ก!"�"���"1%
�IG�!G ก!"��-#��H* �0=.�9�!,�^Aก!"�������%!�H�+�$,G%!�  

"=-��/AB 3 (To Involve) &�Z�"=-��/AB+�$,G%!�R!>"�<&��-IPก!#H+DR!>&Pก?�/�"=?!?�
&KD!'!'A#$,�"$,'+"JP&กABG,KDP%H�ก"=�,�ก!"กE!+�-�IG�!G ก!",!%���%!�I>"%ก!" �0=,�^Aก!"
/E!%!� I-G+�$,G%!�R!>"�<'A+�D!/AB*�-"=�� PE!�,G>,!'#=-,ก GP'"��ก!"&#�P��=�0=ก!"
��-#��H*"$,'ก��R!>&Pก?�/�"=?!?�  

"=-��/AB 4 (To Collaborate) ก!"/AB+�$,G%!�R!>"�<&��-IPก!#H+DR!>&Pก?�/�"=?!?�
&KD!'!'A#$,�"$,''A�/�!/&�Z�+1D�#$,�+"JPR!>AH�ก!"-E!&���ก�*ก""'KP%+�$,G%!�R!>"�<  

"=-��/AB 5 (To Empower) ก!"&#"�'PE!�!*R!>&Pก?�/�"=?!?� &�Z�"=-��/AB&��-IPก!#H+D
R!>&Pก?�/�"=?!?�'A�/�!/&�O'H�ก!"��-#��H* ก!"�"�+!"%!� �0=ก!"-E!&���ก�*ก""'H- _ 
&.JBP&KD!'!/-�/�ก!"-E!&���%!�/AB+�$,G%!�R!>"�<-E!&���ก!"+"JP�������%!�PG$!%H-PG$!%+�LB% 
"=-��ก!"'A#$,�"$,'KP%R!>&Pก?�/�"=?!?� H�"=-��#Q%#1-�AM&�D�H+DR!>&Pก?�/�"=?!?�&�Z�
&*D!KP%-E!&���R!"ก�*�0=R!>"�<'A+�D!/ABH�ก!"#$%&#"�'#���#�1�&/$!��M� 

#E!+"��H�#$,�KP%ก!"-E!&���ก!"*�-/E!����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=
K�!-G$P'"=-��*�%+,�- �"=*E!�2 2550-2554 >"�M%�AM��M� >S=�QD,�*�GH+D>,!'#E!>�Nก��ก!"'A#$,�"$,'
��M%��$"=-�� 2 (To Consult) KLM�C� /�M%�AM&�D�ก!"H+DR!>&Pก?�/�"=?!?��0=+�$,G%!�/AB&กABG,KDP% 
ก01$'�QD'A#$,�C-D#$,�&#AG/�M%+'-&KD!'!'A#$,�"$,'H�ก!"�0ก&�0ABG�>,!'>�-&+O� �0P-*�กE!+�-
��,/!%ก!".�9�!�0=#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'H�"=-��*�%+,�-KP%��&P% /�M%�AM
H�#$,�KP%����������ก!"V /AB&ก�-KLM�P!*�E!C�#Q$ก!"&KD!'!'A#$,�"$,'KP%R!>&Pก?�/�"=?!?�H�
"=-��KP%ก!"&KD!'!&�Z�#$,�+�LB%H�ก!"�"�+!"*�-ก!" (To Collaborate) H�0�ก;S=KP%ก!"&KD!'!
&�Z�R!>AH�&?�%��������0=�"�+!"*�-ก!"กO&�Z�C-D 
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"Q�/AB 2 "=-��ก!"'A#$,�"$,' 
 

5.  �����$ก�2��ก�� ���!���"�ก
� �18�;�"9�B�ก
������
 ���!���"�ก
� 
����������ก!">JP &>"JBP%>ME!�"=ก��,$!&�F!+'!GH�ก!"/E!%!�H���$0=�2'AIPก!#�""01

&�F!+'!G�!'/ABกE!+�-C,D&.JBPGJ�G��,$!&�F!+'!G/AB��M%C,D��M�'A>,!'&�Z�C�C-D &."!='A���%!�
"P%"��/AB?�-&*� �0=eD!����������ก!"-E!&���ก!"C-D#E!&"O*กO*=#$%�0�$P>,!'#E!&"O*KP%&�F!+'!G/AB
กE!+�-C,D&?$�ก�� ����������ก!"\LB%&�Z��0KP%ก!"��0%>,!'>�-H�ก!"*=/E!#�B%�$!%_/ABPGQ$H�+�,
>�/E!%!�H+DPPก'!PGQ$H�ก"=-!;+"JPCu0U>P'.�,&�P"U/AB�$!�ก"=�,�ก!"H�ก!"ก0�B�ก"P%�0D,,$!
'A>,!'&�Z�C�C-D �0=#P->0DP%ก��&�F!+'!GH�ก!"/E!%!�/ABกE!+�-C,D  

5.1 ,��e1�"=#%>UKP%ก!"*�-/E!����������ก!"  
� &.JBPH+D'�B�H*,$!'A��,/!%H�ก!"#"D!%>,!'#E!&"O*H+Dก��&�F!+'!G/ABกE!+�-C,DC-D 
� &.JBP�FP%ก���0=0->,!'&#ABG%/ABP!**=&ก�-KLM�H�ก!"/E!%!�C,D0$,%+�D!  
� &.JBP0->,!'K�-�GD%H�ก!"/E!%!�/AB�DP%&กABG,KDP%ก��+0!G+�$,G%!�  
� &.JBP0->,!'��-.0!-�0=0->,!'\ME!\DP�H�ก!"/E!%!�  
� &.JBP*�-0E!-��>,!'#E!>�N�0=&"$%-$,�KP%ก!"/E!%!�C,D0$,%+�D!  
� &.JBPH?DH�ก!"'P�+'!G%!�H+Dก���QD�������%!�/AB&กABG,KDP%C-DPG$!%'A�"=#�/^�R!.

'!กG�B%KLM� &."!=/1ก>�*=/"!�,$!H>"*=�DP%/E!P=C" &'JBPC+"$ PG$!%C"  
� &.JBPH?DH�ก!"กE!+�-%��"='!S>$!H?D*$!G�"=*E!�2  
� &.JBPH+D���/AB,!%C,D'A>,!'&�Z�C�C-D�0=Hก0D&>AG%ก��ก!"/AB*=�������*"�%H+D'!ก/AB#1-  
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5.2 K�M��P�ก!"*�-/E!����������ก!"  
5.2.1. ,�&>"!=+U>,!'*E!&�Z�KP%ก!"*�-/E!����������ก!" (Action Plan Needs)  
>,!'*E!&�Z�H�ก!"*�-/E!����������ก!"�"=*E!�2KP%��$0=+�$,G%!� '!*!ก�+0$%_�$!%

-�%�AM  
o  ���!���"�ก
�$���ก����4���1��
�*89�9���ก�  
I-G/�B,C�ก!"กE!+�-&�F!+'!G&?�%ก0G1/^UKP%P%>Uก"'�ก*='Aก!"*�-/E!���%!�/I>"%ก!"

"P%"�� �0=���%!�&+0$!�AMกO*=eQก#$%C�&�Z�����������ก!"KP%+�$,G%!�/AB&กABG,KDP% &?$� ���ก!"
PPก#��>D!H+'$ '�ก*=&�Z�����������ก!"KP%}{!Gก!"�0!-�0=}{!G,�*�G�0=.�9�!�0�0��R�STU 
���ก!"*�-/E!"=����-�!'ก!"*�-#$%#��>D!I-GH?DCP/A '�ก*=&�Z�����������ก!"KP%P%>Uก"/AB
"����-?P�I-G+�$,G%!�CP/A  

o $�T
��
�$���ก����4�89�9���ก�  
����������ก!"�!%PG$!%C'$C-D'!*!ก���KP%P%>Uก" ��$&ก�-*!ก&�F!+'!G&?�%ก0G1/^UKP%

P%>Uก" &?$� ����������ก!"KP%}{!G/"�.G!ก"�1>>0&"JBP%ก!".�9�!/�ก;=-D!�R!;!�0=
,�9�^""'/AB��ก�$!%ก�� P!**=&ก�-*!ก&�F!+'!G&?�%ก0G1/^UKP%P%>Uก"&"JBP%ก!"KG!G�0!-+"JP
&��-#!K!H��$!%�"=&/:  

o $�T
��
���1��
�*89���#���
�9:2�  
�+0$%/AB'!/AB#E!>�N/AB*E!&�Z��DP%*�-/E!����������ก!"�"=*E!�2>JP ก!"KPก!"#���#�1�*!ก

+�$,G%!�PJB� &.JBPH+D#!'!"e�""01&�F!+'!G&?�%ก0G1/^UH�ก!"/E!%!�KP%�2��M� _ C-D &?$� }{!GK!G
�DP%ก!"H+D}{!GCP/A#���#�1�&"JBP%ก!"*�-/E!"=��<!�KDP'Q0KP%0Qก>D! -�%��M� ����������ก!"-D!�
ก!"*�-/E!"=��<!�KDP'Q0KP%0Qก>D!KP%}{!GK!G *L%ก0!G'!&�Z�/AB'!KP%����������ก!"�"=*E!�2
KP%}{!GCP/A  

o $�T
��
�89���#���
�"��$9�  
>�#$,�H+N$*=>1D�&>Gก��ก!"*�-/E!����������ก!"KLM�'!"P%"��&�F!+'!Gก!"/E!%!�

�"=*E!�2KP%+�$,G%!���,&P%/ABC-D"��'!+"JPกE!+�-KLM�'!  
5.2.2. *�-0E!-��>,!'#E!>�NKP%����������ก!" 
&�JBP%*!กH��!%�2'A����������ก!"/AB�DP%/E!*E!�,�'!ก -�%��M� *L%>,",�&>"!=+U&.JBP

*�-0E!-��>,!'#E!>�NKP%���&#AGก$P� eD!'AKDP*E!ก�-&"JBP%&,0! *=C-D/"!�,$!>,"*=/E!���C+�
ก$P�+0�% �0=*=?$,G&�Z�KDP'Q0H+Dก��&"!H�ก!"�"��&.�B'/0-%��"='!SKP%��$0=���%!�C-DPAก
-D,G  
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5.2.3. "Q����ก!"�E!&#�P����������ก!" 
I-G/�B,C�H�ก!"*�-/E!����������ก!"C-D'Aก!"กE!+�-+�,KDP/AB>,"*='AH�����������ก!"

-�%�AM  

• �:29 ���!���"�ก
� &�JBP%*!ก��$0=�2'A���%!�/I>"%ก!"*E!�,�'!ก -�%��M� ก!"
��M%?JBP����������ก!"�DP%'A>,!'?�-&*��0=/AB#E!>�N>,"*=��M%?JBPI-GP!:�G��,>�-/!%ก!"�0!-
&KD!'!-D,G &."!=*=?$,GH+D/1ก>�/AB&กABG,KDP%#!'!"e*-*E!����������ก!"��M�C-D-AG�B%KLM�&�Z�ก!"
#"D!%��"�-U&�'KP%����������ก!"��M� _  

• 8�;�"9����ก H�����������ก!">,"*=กE!+�-K�M��P�/ก"=�,�ก!"+0�ก _ C,DH+D
?�-&*�I-G&"�B'*!กก"=�,�ก!"�"ก*�eL%ก"=�,�ก!"#1-/D!Gก$P� &?$� K�M��P��"ก*�-}�กP�"'H+D
>,!'"QD K�M��P�/AB#P%�"=?1'&?�%�������ก!" K�M��P�/AB#!'H+D&กO�",�",'KDP'Q0 K�M��P�/AB#AB...+D!....
V0V  

• ก��ก���/����ก
� &'JBP&"!C-DK�M��P�+"JPก"=�,�ก!"+0�ก�0D,H+DกE!+�-
ก�*ก""'G$PG _ KP%��$0=K�M��P�,$!'AP=C"�D!% &?$� K�M��P�ก!"}�กP�"' *='Aก�*ก""'G$PG _ �$!% 
_ P!**=&�Z�ก!"กE!+�-+0�ก#Q�"}�กP�"' ก!"��-�$P,�/G!ก" �*D%กE!+�-ก!"}�กP�"'H+D
+�$,G%!��$!% _ "��/"!� &�Z��D� 

• ��4�ก
���:9 ���
�B�ก
��!���"� &.JBP�FP%ก���lN+!H�ก!"�E!ก�*ก""'C�
�������>,"*="=�1��,/!%H�ก!"��������!'ก�*ก""'��M�_-D,G &?$� �"=?!#�'.��^UI-GH?Dก!"��-
�"=ก!: ก!"H?DPA&'0U &#AG%�!'#!G �0='Aก!"��-�!'�0/1ก#��-!+U &�Z��D� 

• ก�
������$��
�0
���2 H+D"=�1,$!ก�*ก""'��$0=KDP��M�*=/E!&'JBPC+"$ eD!"=�1,��
&,0!�0=#e!�/ABC-D*=-A'!ก /�M%�AM&.JBP*=#!'!"e-QR!.",'KP%����������ก!"C-D,$!'Aก�*ก""'C+�
�D!%/AB#!'!"e/E!C�."DP'ก��C-D ก�*ก""'C+��D!%/AB�DP%"PH+Dก�*ก""'PJB�&#"O*ก$P�*L%*=-E!&���ก!"
C-D  

• ��
�$��2��89�8�;�"9���:9ก��ก��� &.JBPH+D����������ก!"&�Z����/AB>E!�L%eL%
ก!"�������*"�% _ *L%>,"'A#$,�/AB&"!&"AGก,$!ก!",�&>"!=+U>,!'&#ABG%+"JP�lN+!P1�#"">KP%K�M��P�
+"JPก�*ก""'��M� _ -D,G,$!'AP=C"�D!% &?$� >,!'&#ABG%KP%ก�*ก""'ก!"*�-}�กP�"'>JP+�$,G%!��$!% 
_%!�&GP=C'$#!'!"e#$%>�&KD!'!"��ก!"}�กP�"'."DP'ก��C-D>"�M%0='!ก _  

•  ���!���"�ก
��9����/ ���!���"�ก
���
�9� H+D�E!&P!>,!'&#ABG%+"JP�lN+!
P1�#"">/ABP!**=&ก�-KLM�'!,�&>"!=+U+!/!%�FP%ก���กDCK �$P�+��กH+D&�Z�&�! &.JBP�FP%ก��+"JP0-
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�0/AB*=&KD!'!ก"=/��$P����������ก!"I-G",' &?$� P!**=�DP%��$%ก!"}�กP�"'PPก&�Z�ก01$'G$PG 
_ +"JPP!**=&"�B'กE!+�-ก!"}�กP�"'H+D&"O,KLM��0=/GPG}�กP�"'/�M%�2  

• ����1�
C >,"*='Aก!",�&>"!=+U�0=กE!+�-%��"='!S*!ก/1กก�*ก""' /�M%�AM
&.JBPH+D����������ก!"'A>,!'Hก0D&>AG%ก��>,!'&�Z�*"�%'!กG�B%KLM� &."!=eD!&"!�"='!S
ก!"%��"='!SG$PG'!ก&/$!C+"$ IPก!#/AB%��"='!SI-G",'*=��-.0!-กOG$P''A�DPG0% 

• ����������9� >,"*='Aก!"กE!+�-�E!�+�$%+"JP?JBP�1>>0�QD/AB"����-?P�����������
ก!"+0�ก (Action Plan Leader/Owner) C,D+�LB%>� �0=H���$0=ก�*ก""'>,"*=กE!+�-
�QD"����-?P�H+D?�-&*�&?$�&-AG,ก�� /�M%�AM&.JBP*=C-D.�*!"S!-Q,$!H>""����-?P�'!ก�DPG&ก��C� �DPG
&ก��C� >�/AB"����-?P�'A>,!'&+'!=#'ก��ก�*ก""'��M� _ +"JPC'$ 
 
6. ก�1���ก
�B�ก
���
$����
� 

6.1 #E!",* ",�",' �0=,�&>"!=+UKDP'Q0 #e!�ก!"SU  G1/^:!#�"U �0=���%!�/AB&กABG,KDP%
ก��ก!"#$%&#"�' SMEs �0= OTOP H�*�%+,�- I-G/�/,�G1/^:!#�"U ���%!� I>"%ก!" /AB
&กABG,KDP%ก��ก!"#$%&#"�' SMEs /ABC-D'Aก!"*�-/E!C,D�0D,KP%+�$,G%!��$!% _ &?$� G1/^:!#�"UKP%
*�%+,�- ����������ก!"#$%&#"�' SMEs "!G#!K! *E!��ก�!'.JM�/AB ���%!��0=I>"%ก!"KP%+�$,G
"!?ก!"�0=&Pก?�/AB&กABG,KDP% 

6.2 ,�&>"!=+UKDP'Q0/ABC-D"��*!กก!"�"=?1'&?�%�������ก!"ก!"*�-/E!����������ก!"#$%&#"�' 
SMEs "=-��*�%+,�-  

6.3 *�-ก!"�"=?1' "=+,$!%+�$,G%!�/AB&กABG,KDP%/�M%R!>"�< P%>Uก"&Pก?� ก01$'�QD�"=กP�ก!" 
SMEs ก01$',�#!+ก�*?1'?� ก01$'ก!"&%��ก!"^�!>!" �0=��ก,�?!ก!" H�*�%+,�- I-GH+D'Aก!"#�/�!
ก01$'G$PG (Focus Group) PG$!%�DPGPAก 1 >"�M% "$,'ก��+�$,G%!�/AB&กABG,KDP% ",'eL%�QD�"=กP�ก!" 
SMEs �0= OTOP H�.JM�/AB I-G"$,'ก��.�*!"S!/�/,� �"=&-O�G1/^:!#�"U &�F!+'!G 
G1/^:!#�"UH�ก!"#$%&#"�' SMEs �0=กE!+�-&�Z����%!� I>"%ก!"#$%&#"�' SMEs /AB&+'!=#'ก��
*�%+,�- 

6.5 *�-/E!"!G%!��0=����������ก!"#$%&#"�' SMEs "=-��*�%+,�- �2 2550-2554  
 
7. ก
�$กF�������8�9���  

ก!"*�-/E!����������ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'*�%+,�-.�/01%�2 2550-
2554 'Aก!"-E!&���ก!"",�",'KDP'Q0-�%�AM 
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8�9����<�=���  ก!"#�/�!ก01$' ก!"�"=?1'&?�%�������ก!" �0=ก!"�"=?1'�0ก&�0ABG�
>,!'>�-&+O�  

8�9�����"��=��� *!กก!":Lก;!",�",'KDP'Q0#e���#E!>�N/AB+�$,G%!�/P%>Uก"R!>"�< �0=
&Pก?�H�.JM�/AB&�F!+'!G /�M%#$,�ก0!%�0=H�.JM�/AB C-D'Aก!"*�-&กO��0=",�",'C,D�0D,&กABG,ก��ก!"
.�9�!&>"JPK$!G,�#!+ก�*H���$0=P1�#!+ก""'&�F!+'!G &?$� 'Q0>$!�0�0��',0",'"=-��*�%+,�- 
(GPP) �"=&R/^1"ก�*�Gก�!'R!>ก!"�0�� ก!">D! �0=�"�ก!" ก!"&%�� �"�'!S#��&?JBPH�"=�� 
ก!"�0!- ก!"K�#$% ก!"",'ก01$' *E!�,��"=?!ก",�G�"%%!� *E!�,�ก!"*D!%%!� *E!�,��0=
�"=&R/ก01$',�#!+ก�*?1'?�H�.JM�/AB &�Z��D� 

KDP'Q0/1��GRQ'�KP%.JM�/AB/AB+�$,G%!��$!%_ C-D",�",'C,D�0D, C-D�ก$KDP'Q0 #e���/AB&กABG,KDP%
*!ก+�$,G%!� P%>Uก"KP%R!>"�<�!0�0=R!>&Pก?�  &?$� KDP'Q0#e���"!G*�%+,�- KDP'Q0.JM�<!�
KP%*�%+,�- &Pก#!"/AB&กABG,KDP%ก��ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' �IG�!Gก!"
.�9�!�"=&/: ���G1/^:!#�"U*�%+,�- �IG�!Gก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P' 
�0=KDP'Q0*!กP%>Uก"R!GH�.JM�/AB &?$� #R!+Pก!">D!KP%*�%+,�-  

 
8. ����2�
��#
�13����� 

8.1 G1/^:!#�"Uก!"#$%&#"�' SMEs *�%+,�-.�/01%  
8.2 ����������ก!"#$%&#"�' SMEs  *�%+,�-.�/01% 
8.3 I>"%ก!"R!GH�D����������ก!"#$%&#"�' SMEs *�%+,�-.�/01% P���"=กP�-D,G I>"%ก!"

�E!"$P% I>"%ก!""=G=#�M� �0=I>"%ก!""=G=G!,KP%ก!"#$%&#"�',�#!+ก�*K�!-ก0!%�0=K�!-G$P'
/AB&+'!=#' #P->0DP%ก��>,!'&�Z�*"�%�0=>,!'�DP%ก!"KP%.JM�/AB �0=�QD"����-?P�I>"%ก!" 

 
8.4 +�$,G%!�/AB&กABG,KDP%ก��ก!"#$%&#"�' �0=.�9�! SMEs H�*�%+,�- 'Aก!"�Q"S!ก!"ก!"

/E!%!�"$,'ก��PG$!%'A�"=#�/^�R!. 
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10.  ��ก
��!���"��
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�#��$��
B�ก
���
$����
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ก��ก��� 

$�:9���2 1 $�:9���2 2  $�:9���2 3 
(1) �"=?1'ก""'ก!"&.JBP,!%���ก!"-E!&���%!� /   
(2) :Lก;!KDP'Q0 ���G1/^:!#�"U#$%&#"�' SMEs KP% 
##,. �0=���G1/^:!#�"Uก!".�9�!*�%+,�- 

/   

(3) *�-&�"AG'KDP'Q0 �0=�"=#!�%!�,�/G!ก" /   

(4) �"=?1'/A',�/G!ก"&.JBP?AM�*%&�F!+'!G�0=
\�ก\DP'>,!'&KD!H*ก$P��"=?1'"!G*�%+,�- 

/   

(5)  &�Z�,�/G!ก"�0=�QD-E!&���"!Gก!"H�ก!"�"=?1'
�0=#�/�!ก01$' �QD'A#$,�C-D#$,�&#AGH�*�%+,�- 

/   

(6)  *�-/E!"!G%!��0ก!"�"=?1'/#�/�!ก01$'��$0=
>"�M%�0=#"1�KDP'Q0&.JBP�E!&#�P ##,.  

 /  

(7) *�-�"=?1'&?�%�������ก!"&.�BP.�*!"S!���V  /  

(8)  �"���"1%�กDCK�0=*�-/E!"!G%!�����������ก!"
#$%&#"�' SMEs "=-��*�%+,�-�2 2550-2554 (@���
#'�Q"SU) &#�P ##,. &.JBP.�*!"S! 

  / 

(9)  *�-/E!"!G%!�����������ก!"#$%&#"�' SMEs 
"=-��*�%+,�-�!'/ABC-D'Aก!"�"���"1%�กDCK�!' (8) 
&#�P�$P ##,. 

   

 
 
 
 
 
 
 
 
 


