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���7�8�!&9":;ก�*�/<#�%='�+$%>!�� ?���@AB 10 C-DกE!+�-&�F!+'!GH�ก!"7�8�!

�"<&@9 I-G&�D�ก!"�"��I="%#"D!%&9":;ก�*H+D'A=,!'#'-J/�/<G�B%GK�'!ก.LM� &�F!+'!G@AB#E!=�N
�"<&-O�+�LB% =KPก!"#"D!%=,!'&.D'�.O%H+Dก��,�#!+ก�*>J'>� �/<,�#!+ก�*.�!-ก/!%�/<.�!-
G$P'  #���#�J�H+D'A�QD�"<กP�ก!"H+'$&7�B'.LM� &7�B'&�F!+'!G�/��R�STU �/< �"�ก!".P%,�#!+ก�*
.�!-ก/!%�/<.�!-G$P'H+D'A#�-#$,�C'$�BE!ก,$!"DPG/< 40 .P%�/��R�STU',/",'H��"<&@9
H�>$,%���7�8�!V ?���@AB 10  

#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' (##,.) H�;!�<+�$,G%!�+/�ก@AB@E!
+�D!@AB#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' C-DกE!+�-�IG�!G I-G*�-@E!&�Z�I="%ก!"�"�+!"
ก!"*�-@E!����������ก!"#$%&#"�' SMEs "<-��*�%+,�- �0 2550-2554 &7KBPH+D+�$,G%!�@AB&กABG,.DP%'A
ก"P��/<��,@!%ก!"-E!&���ก!"@AB#P-=/DP%ก��&ก�-ก!"@E!%!�H�&>�%�Q"S!ก!""$,'ก�� �/<#P-"��
ก�����ก!"#$%&#"�' SMEs ?���@AB 2 (7.9.2550-2554) \LB%ก!"-E!&���I="%ก!"-�%ก/$!, 'A+/�กก!"
@E!%!���7KM�;!�.P%=,!'"$,''KP*!ก�QD'A#$,�C-D#$,�&#AG (Stakeholders) @�M%+�$,G%!�R!="�;�/<
R!=&Pก>� I-G'A#$,�"$,'H�ก!"H+D.DP'Q/7KM�;!�.P%*�%+,�- ,�&="!<+U9�กGR!7 SMEs .P%*�%+,�- 
�/<กE!+�-@�9@!% �/<GJ@^9!#�"U ",'@�M%I="%ก!"R!GH�D����������ก!"#$%&#"�' SMEs .P%
*�%+,�- 

9Q�GU�"�ก!",�>!ก!" '+!,�@G!/�G9"A�="��@",�I"8 H�;!�<.P%+�$,G%!�+�LB%@AB'A+�D!@AB
-D!�ก!"H+D�"�ก!",�>!ก!"�ก$>J'>� 'A=,!'7"DP'-D!��J=/!ก"@AB'A�"<#�ก!"SU-D!�ก!"@E!
���7�8�!�$!%_ C-D"$,''KP ก��#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' (##,.) H�ก!"
*�-@E!����������ก!"#$%&#"�' SMEs *�%+,�-#%./! �0 2550-2554 H�="�M%�AM 
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 1.  &7KBPH+D+�$,G%!��/<�QD&กABG,.DP%ก��ก!"#$%&#"�'�/<7�8�! SMEs H�*�%+,�-#%./!'A
��,@!%ก!"-E!&���ก!"@AB#P-=/DP%ก�� �/<#P-"��ก�����ก!"#$%&#"�' SMEs ?���@AB 2 (7.9. 
2550-2554) 
 2.  &7KBPH+D&ก�-ก!"�Q"S!ก!"H�ก!"@E!%!�"$,'ก�� "<+,$!%+�$,G%!�@AB&กABG,.DP%ก��ก!"
#$%&#"�'�/<7�8�! SMEs H�RQ'�R!= @�M%R!="�;�/<R!=&Pก>� 
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1. ����������ก!"#$%&#"�' SMEs  �0 2550-2554  *�%+,�-#%./! �/< I="%ก!"R!GH�D���

V @AB&+'!<#' #P-=/DP%ก��=,!'&�Z�*"�%  �/< =,!'�DP%ก!".P%�QD�"<กP�ก!"H�7KM�@AB  
2. +�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�' �/<7�8�! SMEs H�*�%+,�-#%./! C-D"$,'ก��

@E!%!�H�&>�%�Q"S!ก!"PG$!%'A�"<#�@^�R!7 
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 ก!"-E!&���ก!"*�-@E!����������ก!"#$%&#"�' SMEs �0 2550-2554 .P%*�%+,�-#%./!H�
="�M%�AM &�Z����@AB-E!&���%!�I-GGL-+/�กก!"'A#$,�"$,' I-G�QD&กABG,.DP%ก�� SMEs H�"<-��7KM�@AB&�Z��QD
'A#$,�#E!=�NH�ก!"H+D.DP'Q/ �/<กE!+�-@�9@!%ก!"7�8�! SMEs R!GH�*�%+,�- I-GH>D,�^Aก!"
#�@�!ก/J$' (Focus group) \LB%'Aก!"-E!&���%!���$%&�Z� 3 "<G< =KP 

�1�1��2 1 ก
��6ก7
)�8���9:;�<
� 
&�Z�ก!"9Lก:!&7KBPกE!+�-ก"P���,@!%ก!"-E!&���%!� I-G9Lก:!.DP'Q/*!ก&Pก#!"@AB

&กABG,.DP%ก��ก!"#$%&#"�' SMEs "<-��*�%+,�- \LB%C-D�ก$���7�8�!V H�"<-���$!%�$!%_ ���
GJ@^9!#�"U#$%&#"�' SMEs .P% ##,. �/<���GJ@^9!#�"Uก!"7�8�!*�%+,�-#%./! ",'@�M%#e���
.DP'Q/7KM�;!��$!%_ .P%*�%+,�-  

�1�1��2 2 ก
��6ก7
)�8���=
���
� 
&�Z�ก!"9Lก:!=,!'�DP%ก!"-D!�ก!"#$%&#"�' SMEs .P%�QD&กABG,.DP%H�"<-��7KM�@AB I-GH>D

,�^Aก!"#�@�!ก/J$' I-G'A��,@!%�/<&�F!+'!Gก!"�"<>J'H���$/<="�M% -�%�AM 
="�M%@AB 1 *�-.LM�H�,��@AB 5 '�eJ�!G� 7.9. 2550 &,/! 08.00 4 17.00 �. S +DP%

RQ&กO��P/"Q' 1-2 >�M� 2 I"%�"'RQ&กO�\��AM *.RQ&กO� I-G�"<&-O�ก!"#�@�!&�D�ก!"@E!=,!'&.D!H*
&กABG,ก��=,!'#E!=�NH�ก!"*�-@E!����������ก!"#$%&#"�' SMEs "<-��*�%+,�- �/<ก!"#E!",*.DP'Q/
7KM�;!� GJ@^9!#�"U*�%+,�- ",'@�M%ก!"@E! SWOT Analysis &7KBP�E!'!&�Z�.DP'Q/H�ก!"*�-@E! ("$!%)
����������ก!"#$%&#"�' SMEs *�%+,�-#%./! I-G'A.�M��P�H�ก!"-E!&���ก!"-�%�AM 

.�M�@AB 1 >AM�*%,��eJ�"<#%=U =,!'#E!=�N �/<=,!'*E!&�Z�&"$%-$,�H�ก!"*�-@E!���V 
�ก$�QD"$,'�"<>J'ก/J$'G$PG 

.�M�@AB 2 "$,'ก��9Lก:!GJ@^9!#�"U ก/GJ@^U �/<'!�"ก!"#$%&#"�' SMEs �0 2550 4 
2554 (##,.) \LB%�"<กP�-D,G 6 GJ@^9!#�"U -�%�AM 
  GJ@^9!#�"U@AB 1 ก!"#"D!%�/<7�8�!.A-=,!'#!'!"e�QD�"<กP�ก!" 
  GJ@^9!#�"U@AB 2 ก!"&7�B'�/��R!7�/<=,!'#!'!"e@!%�,��ก""'.P% SMEs H�
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R!=ก!"�/�� 
  GJ@^9!#�"U@AB 3 ก!"&7�B'�"<#�@^�R!7�/</-�/ก"<@�H�R!=ก!"=D! 
  GJ@^9!#�"U@AB 4 ก!"#$%&#"�'.A-=,!'#!'!"eH�ก!"#"D!%'Q/=$!&7�B'.P%R!=ก!"
�"�ก!" 
  GJ@^9!#�"U@AB 5 ก!"#$%&#"�' SMEs H�RQ'�R!=�/<@DP%e�B� 
  GJ@^9!#�"U@AB 6 ก!"7�8�!�l**�G&PKMPH�ก!"-E!&���^J"ก�* 
  .�M�@AB 3 "$,'ก��,�&="!<+UGJ@^9!#�"Uก!"7�8�!*�%+,�- &7KBP=�-&/KPกGJ@^9!#�"U@AB
&กABG,.DP%ก��ก!"#$%&#"�' SMEs �/<�/��R�STU>J'>�@AB'AH�*�%+,�- 7�*!"S!=,!'#P-=/DP%ก��
GJ@^9!#�"Uก!"#$%&#"�' SMEs -�%ก/$!, 
  .�M�@AB 4 ,�&="!<+U9�กGR!7 �lN+! ��,@!%ก!"�กD�lN+! ��,@!%H�ก!"7�8�!
+"KP#$%&#"�' SMEs �/< �/��R�STU>J'>� I-GH+D="P�=/J',�#!+ก�*@AB'A9�กGR!7�/<#$%&#"�'H+D
&ก�-&="KP.$!G,�#!+ก�*R!GH�*�%+,�- �/<&="KP.$!Gก/J$'PJ�#!+ก""'&�F!+'!G"<+,$!%*�%+,�-  

.�M�@AB 5 "$,'ก��*�-@E!���GJ@^9!#�"U#$%&#"�' SMEs *�%+,�-#%./! 
="�M%@AB 2 *�-.LM�H�,��@AB 6 - 7 #�%+!=' 2550 &,/! 09.00 4 16.00 �. S I"%�"'�A7A 

#'�+"! �A> "A#P"U@ *�%+,�-#%./! I-G�"<&-O�H�ก!"#�@�!*<&�D�@ABก!"7�*!"S!"!G/<&PAG-H� 
("$!%)����������ก!"#$%&#"�' SMEs *�%+,�-#%./! ",'eL%ก!"7�*!"S!I="%ก!"�$!% _ ,$!'A=,!'
eQก�DP% &+'!<#'�/<="P�=/J'="�eD,��!'9�กGR!7.P%*�%+,�-+"KPC'$ PG$!%C" 

�1�1��2 3 ก!"�"<>J'&>�%�������ก!""<+,$!%@A'�QD-E!&���ก!"*�-@E!����������ก!"V ก��ก/J$'
�QD&>ABG,>!NH�-D!�ก!"*�-@E!����������ก!"  "$,'ก��7�*!"S!�/<�"���กD����������ก!"#$%&#"�' 
SMEs "<-��*�%+,�- I-G7�*!"S!�!'&กSTU=,!'#P-=/DP%.P%�"<&-O�GJ@^9!#�"Uก!"#$%&#"�' 
SMEs �/<=,!'&+'!<#'/=,!'&�Z�C�C-D .P%I="%ก!"R!GH�D����������ก!"V *E!�,� 2 ="�M%=KP 
="�M%@AB 1 "<+,$!%,��@AB 15-18 ^��,!=' 2550 �/< ="�M%@AB 2 "<+,$!%H�,��@AB 24 4 27 'ก"!=' 2551
&,/! 09.00 4 17.30 �. S +DP%C�$ I"%�"' &=�"!>!  P.9"A"!>! *.>/�J"A 
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 ���!���"�ก
��#�$�������
�ก��)�
�ก�
� �1)�
��#8� 9.�. 2550-2554 ���������)�
 
          �/*!กก"<�,�ก!"-E!&���%!�-�%ก/$!, @E!H+DC-D����������ก!"#$%&#"�',�#!+ก�*.�!-
ก/!%�/<.�!-G$P' .P%*�%+,�-#%./! 'A"!G/<&PAG-#"J�C-D-�%�AM 
1. ����������   

o,�#!+ก�*.�!-ก/!%�/<.�!-G$P'@JกR!=PJ�#!+ก""' 'A9�กGR!7�/<.A-=,!'#!'!"e
#Q%H�-D!�ก!"�"�ก!" ก!"@$P%&@ABG, ก!"=D! �/<ก!"�/�� &�Z��QD�E!H�ก/J$'*�%+,�-R!=H�D�P�/$!%p  
2. 9��4ก�� 'A 4 �"<ก!" -�%�AM 
 1.   #"D!% #$%&#"�' �/<7�8�!�QD�"<กP�ก!"@JกR!=PJ�#!+ก""' 
 2.  #$%&#"�'�/<7�8�!�/��R�STU,�#!+ก�* �"�ก!" �/<�+/$%@$P%&@ABG, 
 3.  #���#�J�ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 
 4.  #$%&#"�'�/<#���#�J�=,!'"$,''KPก��"<+,$!%+�$,G%!�R!="�; &Pก>� >J'>� �/<
+�$,G%!�@AB&กABG,.DP% 
3. ���4�
�"��)8� ���!���"�ก
�A ��1ก8����� 2 ���4�
�"�� �:8 

���4�
�"����2 1  7�8�!=JSR!7'!�";!�-D!�^J"ก�*ก!"=D! ก!"�"�ก!" �/<ก!" 
@$P%&@ABG,.P%*�%+,�- 'A&�F!+'!G&7KBP7�8�!,�#!+ก�*�"�ก!" �/<�+/$%@$P%&@ABG,H+DC-D=JSR!7
'!�";!� 'AI="%ก!"R!GH�D����������ก!"V ",' 5 I="%ก!" 

 ���4�
�"����2 2  ก!"'A#$,�"$,'.P%>J'>�H�ก!"�"�+!"*�-ก!"@"�7G!ก"@DP%e�B� 
�/<#�B%�,-/DP' 'A&�F!+'!G&7KBP,�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 'AI="%ก!"
R!GH�D����������ก!"V ",' 1 I="%ก!" 
4. ก�3กก
����ก��� ����#ก
��!���"� 
 1. �"<ก!9H>D����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"<-��*�%+,�- 
7.9. 2550 4 2554 #"D!%=,!'�"<+��กH+D&+O�=,!'#E!=�N�/<=,!'*E!&�Z�@AB�DP%7�8�! SMEs 
PG$!%&�Z�"<��R!GH�Dก"P�ก!"-E!&���%!�@AB&�Z�@�9@!%&-AG,ก�� 
 2. กE!+�-H+D'A�QD"����->P�H�ก!"�"�+!"���C�#Q$ก!"�������  
 3. �"<#!�=,!'"$,''KP"<+,$!%�QD�"<กP�ก!"ก��+�$,G%!�@AB&กABG,.DP%@JกR!=#$,�H�
ก!"�/�ก-�����C�#Q$ก!"�������R!GH�ก"P�,%&%��@ABC-D"��ก!"*�-#""*!ก#E!��ก%!�#$%&#"�',�#!+ก�*
.�!-ก/!%�/<.�!-G$P' �/</+"KP%��"<'!S#���#�J�H�"<-��*�%+,�-*!กR!="�;�/<&Pก>� 
 4. *�-@E!��,>AM,�-�/#E!&"O*.P%ก!"-E!&���%!��!'���%!�I="%ก!" &7KBPH>D&�Z�&="KBP%'KP
H�ก!"กE!ก�� ��-�!' �/<�"<&'���/ 
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5. ก�3กB�ก
�"��"
� �1��1$����� 
1. ��$%��M%=S<ก""'ก!"��-�!'�/<�"<&'���/ก!"-E!&���%!����%!� / I="%ก!"�!'

����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"<-��*�%+,�- 7.9. 2550 4 2554 
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3. *�-@E!"!G%!�ก!"��-�!'�/<�"<&'���/ก!"-E!&���%!����%!� / I="%ก!"�!'
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#K�&�KBP%*!ก,�#�G@�9�U.P%�"<&@9�!'���7�8�!&9":;ก�*�/<#�%='�+$%>!�� ?���@AB 10 @AB

'J$%7�8�!#Q$#�%='PGQ$&GO�&�Z�#J."$,'ก�� (Green and Happiness Society) =�C@G'A=JS^""'�E!
=,!'"P�"QD  "QD&@$!@��I/ก  ="P�="�,P�PJ$�  >J'>�&.D'�.O%  #�%='#����#J. &9":;ก�*'A=JSR!7  
&#eAG"R!7  �/<&�Z�^""'  #�B%�,-/DP''A=JSR!7�/<@"�7G!ก"^""'>!��G�B%GK�  PGQ$R!GH�D"<��
�"�+!"*�-ก!"�"<&@9@AB'A^""'!R��!/  -E!"%C,D\LB%"<�P��"<>!^��C�GP��'A7"<'+!ก:��"�GU@"%&�Z�
�"<'J. �/<PGQ$H��"<>!='I/กC-DPG$!%'A9�ก-�s9"A R!GH�D��,�������.P%&9":;ก�*7P&7AG% \LB%#$%�/
H+D&ก�-ก!"�"��&�/ABG�I-G&?7!<H�#$,�.P%7��^ก�*H�-D!�&9":;ก�*@AB&�D�ก!"&#"�'#"D!%&9":;ก�*
H+D'A=JSR!7 &#eAG"R!7 �/<&�Z�^""' I-G'J$%�"��I="%#"D!%&9":;ก�*.P%�"<&@9H+D#!'!"e
�.$%.��C-D 'ARQ'�=JD'ก��=,!'&#ABG%*!ก=,!'����,�.P%#R!7�,-/DP'H�GJ=I/ก!R�,�8�U ��
7KM�;!�ก!"�"�+!"&9":;ก�*#$,�",'PG$!%'A�"<#�@^�R!7 'A"<-��ก!"PP'@AB7P&7AG% 'Aก!"�"��
I="%#"D!%ก!"�/���/<�"�ก!"��;!�=,!'"QD�/<�,��ก""' H>D*J-�.O%.P%=,!'+/!ก+/!G@!%
>A,R!7�/<&Pก/�ก:SU=,!'&�Z�C@G =,�=Q$ก��ก!"&>KBP'IG%ก���$!%�"<&@9 �/<ก!"7�8�!�l**�G
#���#�J�-D!�I="%#"D!%7KM�;!� �/<I/*�#��ก#U 7/�%%!� กtก��ก! �/<ก/Cก#���#�J�ก!"�.$%.��
�/<ก"<*!G�/�"<IG>�UPG$!%&�Z�^""' @�M%�AM'Aก!"กE!+�-,��eJ�"<#%=U+/�กH�ก!"7�8�!C,D-�%�AM 

1. &7KBP&7�B'9�กGR!7.P%>J'>� &>KBP'IG%&�Z�&="KP.$!G&�Z�"!ก;!�ก!"7�8�!&9":;ก�* 
=JSR!7>A,�� �/<P�J"�ก:U uvw�uQ H>D�"<IG>�U@"�7G!ก"^""'>!���/<#�B%�,-/DP'PG$!%G�B%GK� �E!C�#Q$
ก!"7LB%��&P%�/</-�lN+!=,!'G!ก*�PG$!%�Q"S!ก!" 

2. &7KBP�"��I="%#"D!%ก!"�/��#Q$ก!"&7�B'=JS=$! (Value Creation) .P%#��=D!�/<�"�ก!"��
;!�=,!'"QD�/<�,��ก""' ",'@�M%#���#�J�H+D&ก�-=,!'&>KBP'IG%"<+,$!%#!.!ก!"�/��&7KBP@E!H+D
'Q/=$!ก!"�/��#Q%.LM� 

3. &7KBP#"D!%RQ'�=JD'ก�� (Safety Net) �/<"<���"�+!"=,!'&#ABG%H+Dก��R!=ก!"&%�� ก!"
=/�% 7/�%%!� �/!-�l**�Gก!"�/�� �/!-�"%%!� �/<ก!"/%@J� 

4. &7KBP#"D!%"<��ก!"�.$%.��-D!�ก!"=D!�/<ก!"/%@J�H+D&�Z�^""' �/<=E!�L%eL%
�/�"<IG>�U.P%�"<&@9 ",'@�M%#"D!%ก/CกH�ก!"ก"<*!G�/�"<IG>�U*!กก!"7�8�!#Q$�"<>!>�
H�@JกR!=#$,�PG$!%&�Z�^""' 
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5. &7KBP&#"�'#"D!%=,!'PJ-'#'�Q"SU.P%@"�7G!ก"^""'>!���/<=JS=$!=,!'+/!ก+/!G
@!%>A,R!7 =,�=Q$ก��ก!""�ก:!=JSR!7#�B%�,-/DP'H+D&�Z�;!�@AB'�B�=%.P%ก!"7�8�!�"<&@9 �/<
ก!"-E!"%>A,��.P%=�C@G@�M%H�"J$��l**J����/<P�!=� ",'@�M%#"D!%ก/CกH�ก!""�ก:!�/�"<IG>�U
.P%>!��PG$!%&�Z�^""'�/<PG$!%G�B%GK� 
 \LB%@�M% 5 ,��eJ�"<#%=U-�%ก/$!,�E!C�#Q$ก!"�P�&�F!+'!G+/�กH�ก!"7�8�!�"<&@9@!%-D!�
&9":;ก�* �/<ก!"#"D!%=,!''�B�=%.P%;!�@"�7G!ก"�/<#�B%�,-/DP'@AB,$! o�"��I="%#"D!%&9":;ก�*
H+D'A=,!'#'-J/�/<G�B%GK�I-GH+D#�-#$,�R!=&9":;ก�*H��"<&@9�$PR!=ก!"=D!"<+,$!%�"<&@9
&7�B'.LM�&�Z�"DPG/< 75 R!GH��0 2554  #�-#$,�R!=ก!"�/��&ก:�"�/<PJ�#!+ก""'&ก:�"&7�B'.LM�
&�Z�"DPG/< 15 R!GH��0 2554  P��"!&%��&uFP@�B,C�&?/ABG"DPG/< 3.0-3.5 �$P�0  #�-#$,�+�AM#!^!"S<
�$P�/��R�STU',/",'H��"<&@9 C'$&ก��"DPG/< 50  =,!'GK-+GJ$�ก!"H>D7/�%%!�&?/ABGC'$&ก�� 1 : 1 
H�"<G<.P%���7�8�!V ?���@AB 10   &7�B'#�-#$,�ก!"H>D7/�%%!�+'J�&,AG�&�Z�"DPG/< 8 ",'@�M%/-
#�-#$,�ก!"H>D7/�%%!��$P�/��R�STU',/",'H��"<&@9 I-G&?7!<PG$!%G�B%/-ก!"H>D�ME!'��H�R!=
ก!".�#$%H+D&+/KP"DPG/< 30 .P%ก!"H>D7/�%%!�@�M%+'- "!GC-D.P%ก/J$'@AB'A"!GC-D#Q%#J-"DPG/< 20 
�"ก'A#�-#$,�C'$&ก�� 10 &@$!.P%"!GC-D.P%ก/J$'@AB'A"!GC-D�BE!#J-"DPG/< 20 R!GH��0 2554 �/<
#�-#$,��/�/��.P%,�#!+ก�*.�!-ก/!%�/<.�!-G$P'�$P�/��R�STU',/",'H��"<&@9 C'$�BE!ก,$!
"DPG/< 40 H�"<G<.P%���7�8�!V ?���@AB 10 �/<"�ก:!=,!'PJ-'#'�Q"SU.P%;!�@"�7G!ก"�/<
=,!'+/!ก+/!G@!%>A,R!7I-GH+D'A7KM�@AB�{!C'DC,DC'$�DPGก,$!"DPG/< 33 �/<�DP%&�Z�7KM�@AB�{!P�J"�ก:U
C'$�DPGก,$!"DPG/< 18 .P%7KM�@AB�"<&@9 "�ก:!7KM�@AB@E!ก!"&ก:�"H�&.�>/�"<@!�C,DC'$�DPGก,$! 
31,000,000 C"$  �/<"�ก:!=JSR!7#�B%�,-/DP'H+DPGQ$H�"<-��@AB&+'!<#'�$Pก!"-E!"%=JSR!7>A,��@AB-A
�/<C'$&�Z�R�G=Jก=!'�$P"<����&,9  I-G"�ก:!=JSR!7�ME!H�/J$'�ME!�$!%_ �/<�+/$%�ME!^""'>!��H+DPGQ$
H�&กSTU7PH>D�/<-A ",'ก��C'$�BE!ก,$!"DPG/< 85 =JSR!7P!ก!9PGQ$H�&กSTU'!�";!� I-G&?7!<}J{�
/<PP%.�!-&/Oก (PM10) �DP%'A=$!&?/ABG 24 >�B,I'%C'$&ก�� 120 'ก.//�.'. P��"!ก!"�/$PGก�!\
=!"U�P�C-PPกC\-U�$P�"<>!ก"/-/%"DPG/< 5 *!ก�0 2546 =KPC'$&ก�� 3.5 ���/=�/�0 =,�=J'P��"!ก!"
�/��.G<H�&.�&'KP%C'$H+D&ก�� 1 กก./=�/,�� �/<.P%&#AGP���"!G*!ก>J'>��/<PJ�#!+ก""'C-D"��ก!"
*�-ก!"PG$!%eQก�DP%"DPG/< 80 .P%�"�'!S.P%&#AGP���"!G@�M%+'- ",'@�M%H+D'A"<��;!�.DP'Q/
=,!'+/!ก+/!G@!%>A,R!7@AB#'�Q"SU"<-���"<&@9 1 "<��p  
 *!ก��,@!%.P%ก!"7�8�!�"<&@9H�>$,%.P%���7�8�!V ?���@AB 10 -�%ก/$!,.D!%�D���M�*<
&+O�C-D,$! GJ@^9!#�"Uก!"7�8�!.P%�"<&@9C@GI-G&?7!<H��"<&-O�@AB&กABG,ก��&"KBP%.P%ก!"7�8�!
&9":;ก�*��M�@AB&กABG,.DP%'APGQ$ 3 GJ@^9!#�"U@AB#E!=�N =KP 
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1. GJ@^9!#�"Uก!"#"D!%=,!'&.D'�.O%.P%>J'>��/<#�%='H+D&�Z�"!ก;!�@AB'�B�=%.P%
�"<&@9 4 GJ@^9!#�"U�AM*<H+D=,!'#E!=�Nก��ก!"#"D!%=,!'&.D'�.O%H+Dก��>J'>� &�D�
ก"<�,�ก!"H�ก!"7�8�!>J'>�I-G&?7!<,�#!+ก�*>J'>� @�M%�AMก!"7�8�!*E!&�Z��DP%
.LM�PGQ$ก��9�กGR!7.P%>J'>�H�ก!"PGQ$"$,'ก��ก��@"�7G!ก"^""'>!���/<#�B%�,-/DP'
PG$!%#�����/<&กKMPกQ/&�Z�#E!=�N 

2. GJ@^9!#�"Uก!"�"��I="%#"D!%&9":;ก�*H+D#'-J/�/<G�B%GK� - GJ@^9!#�"U�AM*<H+D
=,!'#E!=�Nก��ก!"�"��I="%#"D!%R!=&ก:�" R!=PJ�#!+ก""' �/<R!=�"�ก!"@ABH>D
ก"<�,�ก!"7�8�!=/�#&�P"U�/<+$,%I\$PJ�@!� ",'@�M%&="KP.$!G>J'>���"!ก;!�
.P%=,!'"QD#'�GH+'$ RQ'��lNN!@DP%e�B��/<,�8�^""'C@G �/<=,!'+/!ก+/!G@!%
>A,R!7 @�M%�AM&�D�ก!"H+Dก!"#���#�J�ก!"�"��I="%#"D!%ก!"�/��I-Gก!""<-'@J�C�#Q$
R!=ก!"�/��@AB'A�"<#�@^�R!7 7�8�!"�;,�#!+ก�*H+D'Aก!"-E!&���%!�PG$!%'A
�"<#�@^�R!7��+/�กก!"�"�+!"*�-ก!"@AB-A &7KBPH+Dก!"H>D@"�7G!ก"&ก�-�"<#�@^�R!7
�/<#,�#-�ก!"#Q%#J-�ก$�"<&@9 �/<ก!"&7�B'�"<#�@^�R!7ก!"H>D7/�%%!��/<ก!"
7�8�!�+/$%7/�%%!�@!%&/KPก&7KBP/-ก!"7LB%7�%ก!"�E!&.D!7/�%%!��/<�"<+G�-
&%���"!�$!%�"<&@9 �Pก*!ก��M�G�%#���#�J�H+D&ก�-ก!"�.$%.��@AB&�Z�^""'�/<ก!"
ก"<*!G�/�"<IG>�U*!กก!"7�8�!PG$!%&�Z�^""'  I-G#$%&#"�'ก!"�.$%.��ก!"
�"<กP�^J"ก�*H�"<��PG$!%&#"A &�Z�^""' �/<�FP%ก��ก!"�Qก.!- ก"<*!Gก!"7�8�!
I="%#"D!%7KM�;!�C�#Q$RQ'�R!=PG$!%#'-J/�/<&�Z�^""' H+D�"<>!>�&.D!eL%�"�ก!"C-D
PG$!%@�B,eL% �/<#P-=/DP%ก��=,!'�DP%ก!".P%7KM�@AB &7�B'�"<#�@^�R!7�/<=,!'
="P�=/J'.P%ก!"H+D�"�ก!".P%"<��ก!"&%��;!�"!กH+D#!'!"e#���#�J�ก!"7�8�!
9�กGR!7>J'>��/<&9":;ก�*;!�"!ก  

3. GJ@^9!#�"Uก!"7�8�!��;!�=,!'+/!ก+/!G@!%>A,R!7�/<ก!"#"D!%=,!''�B�=%
.P%;!�@"�7G!ก"�/<#�B%�,-/DP' 4 GJ@^9!#�"U�AMH+D=,!'#E!=�Nก��ก!"P�J"�ก:U�/<
ก!"H>D�"<IG>�U I-Gก!"�"��������ก!"�/���/<7���ก""'ก!"�"�IR=C�#Q$ก!"�/��
�/<ก!"�"�IR=@ABG�B%GK� &7KBP/-�/ก"<@��$P;!�@"�7G!ก"^""'>!���/<#�B%�,-/DP' 

@�M%�AM@�M% 3 GJ@^9!#�"U*<H+D=,!'#E!=�Nก��ก!"7�8�!�"<&@9H�#$,�.P%ก!"7�8�!>J'>�\LB%
&�"AG�&#'KP�&�Z�;!�"!ก@AB#E!=�N.P%�"<&@9&�Z�+/�ก ",'@�M%G�%H+D=,!'#E!=�Nก��ก!"7�8�!�/<
#$%&#"�'ก!"-E!&���^J"ก�*��;!�.P%9�กGR!7>J'>���&P%&�Z�+/�ก @�M%�AM7�*!"S!="P�=/J'H�&"KBP%.P%
@"�7G!ก"�/<#�B%�,-/DP'H�7KM�@AB-D,G I-G&�D���,�������.P%&9":;ก�*7P&7AG% 
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 *!กก!"กE!+�-��,@!%ก!"7�8�!&9":;ก�*.P%�"<&@9H�&�KMP%�D� @!%#E!��ก%!�
#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' (##,.) *L%C-D'Aก!"*�-@E!���ก!"#$%&#"�',�#!+ก�*.�!-
ก/!%�/<.�!-G$P'?���@AB 2 (7.9. 2550-2554) .LM� I-G@�M%�AM7�*!"S!.DP'Q/*!กก!"9Lก:!#R!7
�lN+!@AB&ก�-.LM�*!กก!"-E!&���ก!"^J"ก�* SMEs H��l**J���&7�B'&��'-D,G #$%�/H+D +�$,G%!� ##,. 
C-D'Aก!"กE!+�-GJ@^9!#�"UH�ก!"#$%&#"�'^J"ก�* SMEs H�>$,%7.9. 2550 4 2554 C,D-�%�AM 

���4�
�"����2 1   ก
����
� �19���
�����1ก8�ก
� &�Z�GJ@^9!#�"U@AB'J$%&�D�ก!"
#"D!%#R!7�,-/DP'�/<#���#�J�H+D&ก�-�QD�"<กP�ก!"H+'$&>�%=JSR!7 @ABH>D;!�=,!'"QD =JS^""' 
@�ก:<}0'KP �/<&@=I�I/GA@AB&+'!<#'H�ก!"�"<กP�^J"ก�*&7KBPก!"&���I�@ABG�B%GK� \LB%+'!GeL% ก!"
PGQ$"P-�/<&���I�C-D.P%^J"ก�* �/<ก!"&#"�'#"D!%9�กGR!7�QD�"<กP�ก!"&-�'H�ก!"�/��#��=D!@AB
�.$%.��C-D (-D!�ก!"H>D;!�=,!'"QD @�ก:<}0'KP �/<�,��ก""'H�ก!"-E!&���^J"ก�*) H+D&+'!<#'�!'
"<G<ก!"&���I�.P%^J"ก�* I-G#"D!%=JS=$!�/<&�D�ก!"�P�#�P%=,!'�DP%ก!".P%�/!-
"<-��ก/!% (Medium-end Market) .LM�C� �/<�/!-&?7!< (Niche Market) '!ก.LM� 
 ���4�
�"����2 2 ก
�$9�2����"=
9 �1)����
��
�
�0�
����"ก���)8����
�ก��
)�
�ก�
� �1)�
��#8�B�=
�ก
����" &�Z�GJ@^9!#�"U@AB'J$%&�D�ก!"&7�B''Q/=$!&7�B' =,!'
��ก�$!% �/<=,!'#!'!"eH�ก!"�.$%.��.P%#��=D!PJ�#!+ก""' ",'@�M%7�8�!I="%#"D!%ก!"�/��
*!ก�QD"��*D!%�/�� (OEM) C�&�Z��QD#!'!"ePPก��� (ODM) &P%C-D �/<&�Z��QD#"D!%�"!GAB+DP (OBM) 
.P%��,&P%C-DH�@AB#J- 
 ���4�
�"����2  3 ก
�$9�2���1���4�=
9 �1����ก�1��B�=
�ก
���
 &�Z�
GJ@^9!#�"U@AB'J$%&�D�ก!"&7�B'�"<#�@^�R!7H�ก!"-E!&���^J"ก�*@AB#P-=/DP%ก����,I�D'7���ก""'
�QD�"�IR=#'�GH+'$ �/</-�/ก"<@�@AB&ก�-*!กก!"�.$%.��ก��^J"ก�*ก!"=D!#'�GH+'$.�!-H+N$ 
 ���4�
�"����2 4 ก
��#�$����=
����ก
�B�ก
����
���C�#
 �1����#
$9�2� &�Z�
GJ@^9!#�"U@AB'J$%&�D�ก!"#���#�J�ก!"H>DP%=U=,!'"QD (Knowledge Intensive) ,�8�^""'C@G RQ'�
�lNN!C@G �/<&@=I�I/GA I-G&?7!<ก!"H>D&@=I�I/GA#!"#�&@9 (ICT) H�ก!"#"D!%=JS=$!�/<
'Q/=$! ",'@�M%#"D!%=,!'&>KBP'IG%"<+,$!%,�#!+ก�*.�!-ก/!%�/<.�!-G$P'R!=�"�ก!"ก��^J"ก�*
.�!-H+N$ 
 ���4�
�"����2  5 ก
��#�$�������
�ก��)�
�ก�
� �1)�
��#8�B�=���=
� �1
��8�0�2� &�Z�GJ@^9!#�"U@AB'J$%&�D�ก!"#$%&#"�'H+D&ก�-&="KP.$!G�/<=,!'&>KBP'IG%^J"ก�*.P%,�#!+ก�*
.�!-ก/!%�/<.�!-G$P'H�RQ'�R!= �/<7�8�!9�กGR!7ก!"�/���/<ก!"�"�+!"*�-ก!"^J"ก�* I-G
H>D&@=I�I/GA ,�8�^""' �/<RQ'��lNN!C@G &7KBP#"D!%=JS=$!�/<Gก"<-��=JSR!7#��=D!�/<
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�"�ก!".P%,�#!+ก�*H�RQ'�R!=�/<@DP%e�B�H+D#P-=/DP%ก��=,!'�DP%ก!".P%�/!- �/<'A�@�!@
H�ก!"#"D!%=,!''�B�=%H+Dก��&9":;ก�*;!�"!ก 
 ���4�
�"����2 6 ก
�9���
�E����$8:;8B�ก
���
$���4��ก�� &�Z�GJ@^9!#�"U@AB'J$%&�D�ก!"
7�8�!#R!7�,-/DP' #�B%PE!�,G=,!'#<-,ก �/<I="%#"D!%7KM�;!�@AB&�Z��l**�G&PKMPH�ก!"-E!&���
^J"ก�*.P%,�#!+ก�*.�!-ก/!% �/<.�!-G$P' &7KBP'J$%Gก"<-���/��R!7.P%,�#!+ก�*.�!-ก/!%
�/<.�!-G$P'H+D#Q%.LM� �/<&#"�'#"D!%I="%#"D!%7KM�;!�@!%�lNN! &7KBP&7�B'.A-=,!'#!'!"eH�
ก!"�.$%.��H+D#Q%G�B%.LM� ",'@�M%#���#�J�ก!"�"����,C�#Q$ก�*ก!"@ABH>D;!�=,!'"QD H>D@�ก:<}0'KP �/<'A
=,!'#!'!"eH�ก!"�"����,+"KP'A7/,��#Q% 
 #K�&�KBP%*!ก���GJ@^9!#�"U\LB%&�Z����H+N$@AB�#-%H+D&+O�R!7",'.P%&�F!+'!GH�ก!"
#$%&#"�' SMEs .P%�"<&@9C@G &7KBP�E!C�#Q$ก!"�������@AB'A�"<#�@^�R!7�/<ก$P&ก�-�"<#�@^��/#Q%#J-
�/<="P�=/J'@�B,�"<&@9@�M%#$,�ก/!%�/<#$,�RQ'�R!=  @!%+�$,G%!� ##,. *L%C-D'Aก!"-E!&���ก!"
I="%ก!"�"�+!"ก!"*�-@E!����������ก!"#$%&#"�' SMEs "<-��*�%+,�- 7.9. 2550-2554 I-G'A
,��eJ�"<#%=U&7KBP�"<#!�+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�'�/<7�8�! SMEs H�*�%+,�- &7KBPH+D'A
ก"P��/<��,@!%ก!"-E!&���ก!"@AB#P-=/DP%ก�� �/<#P-"��ก�����ก!"#$%&#"�' SMEs ?���@AB 2 
(7.9.2550-2554) �/P-*�&7KBPH+D&ก�-ก!"�Q"S!ก!"ก!"@E!%!�"$,'ก��"<+,$!%+�$,G%!�@AB&กABG,.DP%
ก��ก!"#$%&#"�'�/<7�8�! SMEs H�RQ'�R!= @�M%�AMH�ก!"-E!&���I="%ก!"-�%ก/$!,  �DP%P!9�G=,!'
"$,''KP*!ก+�$,G%!�@�M%R!="�;�/<R!=&Pก>� &7KBP&.D!"$,'7�*!"S!ก"P�����������ก!"�/<"$,'
*�-@E!I="%ก!"#E!+"��ก!"#$%&#"�' SMEs "<-��*�%+,�-  &7KBPH+D�QD'A#$,�C-D#$,�&#AGC-D'A#$,�"$,'H�ก!"
"<-'=,!'=�-กE!+�-GJ@^9!#�"U ��,@!% '!�"ก!" �/<I="%ก!"#$%&#"�' SMEs .P%��$/<*�%+,�-
&�Z�#E!=�N 
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ก
���$��
1���0
�ก
�C����������)�
 
 

1. )�8���9:;�<
�)8�������� ���4�
�"��ก
�9���
ก��#�������� �1�������   �1
ก
���$��
1����� )F� ���8#8� �8ก
� �18������ (SWOT  Analysis) .P%*�%+,�-#%./!  -�%�AM 

1.1 )�8���9:;�<
�)8����������)�
 
��2"�;� *�%+,�-#%./!'A7KM�@AB 4.6 /D!�C"$ ��M%PGQ$}l�%�<,��PPก.P%R!=H�D�P�/$!% PGQ$+$!%

*!กก"J%&@7'+!�=" �!'@!%+/,%��$�-�� 950 ก�I/&'�" 'AP!S!&.���-�$Pก��*�%+,�-Hก/D&=AG% 
=KP *�%+,�-�="9"A^""'"!>  7�@/J% G</!  �l��!�A �/<#�Q/  �Pก*!ก�AM G�%'A��,&.�>!G�-�@AB
��-�$Pก���"<&@9'!&/&\AG@AB"�;&=-!+U �/<"�;&�P"U/�# 
 ��1�
ก� �1ก�
��� ���
� *�%+,�-#%./! S C�"'!# 4 �0 2549 (�J/!=' 4 ^��,!=' 
2549) 'A�"<>!ก" *E!�,� 1,312,625 =� ��$%&�Z�>!G 641,931 =� =�-&�Z�"DPG/< 49.90 �/<
+N�% 670,694 =� �"<>!ก"@AB���eKP9!#�!7J@^ P�#/!' �/<PKB� _ 'A"DPG/< 64.51  32.45  �/< 
3.04 �!'/E!-�� &�Z��QD@AB'AP!GJ 15 �0 .LM�C�@ABPGQ$กE!/�%�"%%!� 745,970 =� +"KP=�-&�Z�P��"!ก!"'A
#$,�"$,'H�กE!/�%�"%%!� "DPG/< 73.28 &�Z��QD'A%!�@E!H�R!=&ก:�"ก""' *E!�,� 246,043 =� 
("DPG/< 35.85 .P%�QD'A%!�@E!@�M%+'-) �/<�QD'A%!�@E!�PกR!=&ก:�"ก""' *E!�,� 472,480 =� 
("DPG/< 64.15 .P%�QD'A%!�@E!@�M%+'-) 
 ก
��6ก7
 *�%+,�-#%./!H� �0 2549 'A*E!�,���ก&"AG� ��ก9Lก:! H�"<-��P�J�!/�/<
P!>A,9Lก:! *E!�,� 289,827 =� *E!�,�#e!�9Lก:! 668 �+$% �/<'A="Q *E!�,� 14,191 =� 
 ก
��ก��8� *�%+,�-#%./!��$%&.�ก!"�ก="P%PPก&�Z� 16 PE!&RP =KP PE!&RP&'KP%
#%./! =,�&�AG� �!%ก/E! +!-H+N$ "��RQ'� �!+'$P' #�%+�=" #@�%7"< *<�< =/P%+PGI.$% 
&@7! #<&-! �!@,A #<�D!GDPG ก"<�##��^JU �/<"<I�-  'A�E!�/*E!�,� 127 �E!�/ 'A+'Q$�D!� 
*E!�,�@�M%#�M� 1,022 +'Q$�D!� 'A*E!�,�="�,&"KP� 383,621 ="�,&"KP� 
 �=
9$��7<ก�� �/��R�STU',/",'.P%*�%+,�- &'KBP�0 7.9. 2549 'A'Q/=$! 152,013 /D!�
�!@ &7�B'*!ก�0 7.9. 2548 &�Z�*E!�,� 13,453 /D!��!@ 'Q/=$!�/��R�STU&?/ABG�$P=� 113,907 
�!@ #!.!�/��@AB#E!=�N.P%*�%+,�- =KP ก!"�/��PJ�#!+ก""''A'Q/=$!eL% 46,854 /D!��!@ 
"P%/%'! =KP R!=ก!"&ก:�"'A'Q/=$! 40,601 /D!��!@ 
 ก
�8�"�
�ก��� *�%+,�-#%./!&�Z�@AB��M%.P%��='PJ�#!+ก""'R!=H�D (?/J%) ก!"
PJ�#!+ก""'H�*�%+,�-#$,�H+N$&�Z�I"%%!�PJ�#!+ก""'@AB�$P&�KBP%ก��ก!"&ก:�"ก""' @AB�/��&7KBP
ก!"#$%PPก C-D�ก$ PJ�#!+ก""'P!+!"@<&/�""*Jก"<��P% P!+!"@<&/�>$�.O%�/<+DP%&GO� �/<
PJ�#!+ก""'��""Q��/��R�STUG!%7!"!  S #�M�&-KP�^��,!=' 2549 'A*E!�,�I"%%!�PJ�#!+ก""'
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@ABC-D"��P�JN!��/<&��-�"<กP�ก!" 'A*E!�,�@�M%#�M� 1,911 I"%%!� 'A*E!�,�&%��/%@J��"<'!S 
64,216,080 /D!��!@ 'Aก!"*D!%�"%%!� *E!�,��"<'!S 76,704 =�  PJ�#!+ก""'ก!"&ก:�" 'A
*E!�,�I"%%!�'!ก@AB#J-=KP *E!�,� 541 I"%%!�  H��0 2549 *�%+,�-#%./!'A'Q/=$!#��=D!#$%PPก 
*E!�,� 331625.41 /D!��!@  
 ก
�$ก7"�ก��� H��0 2549 *�%+,�-#%./!'A7KM�@ABก!"&ก:�"@�M%#�M� *E!�,��"<'!S 
3,076,754 C"$ =�-&�Z�"DPG/< 66.58 .P%7KM�@AB*�%+,�- 'A�QD�"<กP�P!>A7ก!&ก:�" *E!�,� 968,507 
=� 155,894="�,&"KP� 7K>&9":;ก�*@AB#E!=�N C-D�ก$ ก!"�/QกG!%7!"!'A&�KMP@AB@E!ก!"&7!<�/Qก 
*E!�,��"<'!S 2,065,399 C"$ 'A�/�/���0/<ก,$! 300,000 ��� ก!"�/Qก.D!,'A&�KMP@AB@E!ก!"
&7!<�/Qก *E!�,��"<'!S 451,399 C"$ 'A�/�/���0/<ก,$! 313,806.12 ��� 
 ก
���1�� *�%+,�-#%./!'A7KM�@AB��->!G}l�%@<&/ 2 -D!� =KP -D!�@�9�<,��PPก��-�$Pก��
>!G}l�%P$!,C@G �/<-D!�@�9�<,���ก��-�$Pก��@<&/#!�#%./! ก!"�"<'%H�*�%+,�-#%./!
#!'!"e��$%PPกC-D&�Z� 2 /�ก:S< =KP 
 1.  ก!"�"<'%H�@<&/#!�#%./! #!'!"e��$%>!,�"<'%�!'/�ก:S<�"<กP�P!>A7
PPกC-D 3 �"<&R@ �"<กP�-D,G �"<&R@@AB'AP!>A7+/�ก@E!ก!"�"<'%PG$!%&-AG, @E!ก!"�"<'%&�Z�
P!>A7+/�ก�/<'AP!>A7"P%"$,'-D,G+/�%&#"O**!กR!"ก�*@!%-D!�ก!"�"<'%  �/<@AB'AP!>A7�"<'%
"$,'ก��P!>A7PKB� I-G@E!C�-D,Gก���/<'A"!GC-D*!ก@�M% 2 @!%Hก/D&=AG%ก�� 
 2.  ก!"�"<'%@<&/ H��0 2549 *�%+,�-#%./!'A&"KP�"<'%@AB'!*-@<&�AG�&="KP%'KP�"<'%
@�M%#�M� 932 /E! &�Z�&="KBP%'KP�"<&R@P,�/!ก��$��<&�$ *E!�,� 520 /E! &"KPP,�/!ก=Q$ *E!�,� 16 
/E! &"KPP,�="P��/!ก<��ก 150 /E! &"KPP,�/DP'�/!ก<��ก 6 /E! &"KPC-�U+'Lก 50 /E! &"KPP,/DP'
*�� 3 /E! �/<&"KPP,�/PG 187 /E! �/�/��*!กก!"�"<'%@<&/H��0 2549 'A�"�'!S 123,064,729 
ก�I/ก"�' =�-&�Z�'Q/=$! 3,599,108,503.25 �!@  &'KBP&�"AG�&@AG��/�/��*!กก!"�"<'%@<&/H��0 
2549 ก���0 2548 7�,$! �/�/��*!กก!"�"<'%@<&/H��0 2549 /-/% *E!�,� 1,203,908 ก�I/ก"�' 
@�M%�AM &�KBP%'!*!ก&"KP�"<'%*E!�,�+�LB%+GJ-@E!ก!"�"<'%&7"!<"!=!�ME!'��\LB%�D�@J�@E!ก!"�"<'%
'A"!=!#Q%.LM� 
 ก
�9
C���� �1ก
����ก
� H�*�%+,�-#%./!'Aก!"�"<กP�^J"ก�*ก!"=D!�/<�"�ก!" @�M%
�"<&R@�J==/^""'-!�/<�����J==/ *!ก#e���ก!"*-@<&�AG�&'KBP�0 2547 'A*E!�,�@�M%#�M� 1,635 
"!G &7�B'*!ก�0 2546 *E!�,� 1,127 "!G =�-&�Z�"DPG/< 40.80 H�-D!�ก!"�"�ก!"'A+D!%#""7#��=D!
.�!-H+N$��M%PGQ$H�7KM�@AB.P%*�%+,�- *E!�,� 13 �+$% 'A@AB7�ก�/<I"%�"' *E!�,� 165 �+$% I-G'A
+DP%7�ก *E!�,�@�M%#�M� 12,190 +DP% \LB%#$,�H+N$��M%PGQ$H�7KM�@ABPE!&RP+!-H+N$�/<PE!&RP&'KP%
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#%./! 
 ก
���ก�C� ก!"#$%&#"�'#+ก"SUH�*�%+,�-#%./! 'A*E!�,�#+ก"SU@�M%#�M� *E!�,� 167 
#+ก"SU *E!��ก&�Z� #+ก""SUR!=ก!"&ก:�" *E!�,� 119 #+ก"SU *E!�,�#'!>�ก 145,457 =� 
�/<#+ก"SU�PกR!=ก!"&ก:�" *E!�,� 48 #+ก"SU *E!�,�#'!>�ก 64,111 =� 
 ��
�ก
�$���  H��0 2549 *�%+,�-#%./!'A�"�'!S&%��}!ก*E!�,�@�M%#�M� �"<'!S 
110,112.72 /D!��!@ �"�'!S#��&>KBP *E!�,��"<'!S 104,020.30 /D!��!@ ก!"*�-&กO�R!:A
#""7!ก" �0 2549 *�-&กO�R!:AC-D@�M%#�M� 7,025.401 /D!��!@ ก!"*�-&กO�R!:A#""7#!'�� .P%
#E!��ก%!�#""7!#!'��*�%+,�-#%./! #!'!"e*�-&กO�C-D *E!�,� 5,291,366,000 /D!��!@ 
 ��
�ก
��
4
�C��) *�%+,�-#%./! 'A#e!��"�ก!"#!^!"S#J..P%R!="�;�/<&Pก>� 
�"<กP�-D,G #e!��"�ก!"#!^!"S#J.R!="�; #�%ก�-ก"<@",%#!^!"S#J. 16 �+$% 1,916 &�AG%  
#e!��"�ก!"#!^!"S#J..P%"�;#�%ก�-ก"<@",%PKB� 10 �+$% 832 &�AG% #e!��"�ก!"#!^!"S#J..P%
&Pก>� *E!�,� 5 �+$% 522 &�AG% =/���=&Pก>� ",'*E!�,� 326 �+$% =/���ก@���ก""' ",' 70 �+$% 
�/<#e!��"�ก!"&7KBP#J.R!7 ",' 72 �+$% 
 $��ก
� �1�
���1$9C� *�%+,�-#%./!'A%!�&@9ก!/�/<%!��"<&7SA =KP %!�
�"<&7SA#%ก"!��U *�-.LM�H�,��@AB 13 &':!G� .P%@Jก�0@ABPE!&RP+!-H+N$ �"�&,Se����7�@^UPJ@�9 1  
2 �/< 3 >!,'!&/&\AG�/<#�%=I�"U��G'&-��@!%'!"$,'#�Jก&�Z�*E!�,�'!ก  %!�&ก:�"R!=H�D *�-
H�&-KP�ก"กt!=' 4 #�%+!='.P%@Jก�0 @AB=S<@"�7G!ก"^""'>!�� '+!,�@G!/�G#%./!�="��@"U 
&�Z�%!�@AB*�-.LM�&7KBP#$%&#"�'ก!"&ก:�"  %!�&@9ก!/@E!�JN&-KP�#��&�Z�%!��"<&7SA.P%>!,C@G
R!=H�D &ก�-*!ก=,!'&>KBP,$!>$,%�"' 1 4 15 =BE!&-KP�#�� ,�NN!S.P%N!��7AB�DP%�QD/$,%/��C��/D, 
I-G&?7!<�QD@ABG�%C'$C-DC�&ก�-*<C-D"��ก!"�/-�/$PGH+D'!7�N!��7AB�DP%  %!��"<&7SA/!ก7"<�/<
��ก�!�"&@I, *�-�"<*E!@Jก�0H�,���"' 1 =BE! &-KP� 11 S PE!&RP&'KP%#%./! 7�^A*<&"�B'ก$P�,��%!�
-D,Gก!"+$'�D!7"<&*-AGU��GP-&.!��%ก,� &,/!&>D!*<&�Z�7�^A��ก�!�"&@I,�"�&,S&.!��%ก,�  �/<
%!�,�8�^""'#�'7��^U *�-I-G'+!,�@G!/�G"!>R�t#%./! �"<'!S&-KP�ก"กt!=' 4 #�%+!=' 
�#-%9�/�,�8�^""'@�M%*!กR!=�$!% _ .P%�"<&@9C@G�/<�"<&@9&7KBP��D!� &�Z��D� 

�0
���2�#8�$��2�� �+/$%@$P%&@ABG,.P%*�%+,�-#%./!'A'!ก'!G+/!G�+/$%-D,Gก��@�M%&>�%
^""'>!�� �"<,���9!#�"U �/<,�8�^""' &>$� PE!&RP&'KP%#%./! 'A�LกI�"!S@ABG�%=%=,!'#'�Q"SU
#"D!%���>�I� 4 I�"�JกA#H+D>' &ก!<GP&�Z�&ก!<&/Oก _ H�@<&/#!�#%./! &-��@!%I-G.D!'#<7!�
��S#Q/!��@U +!-#'�+/!@AB#,G%!' &.!&กD!&#D%+$!%*!ก+!-#'�+/!�"<'!S 3 ก�I/&'�" &.!��%
ก,���GP-&.!��%ก,�&�Z�@AB�"<-�:;!�&*-AGU7"<^!�J=Q$&'KP%#%./!        &.!�DPGPGQ$Hก/Dก��
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�+/'#'�+/! 'Ae��/!-G!%.LM�#Q$GP-&.! &*-AGU7"<�"'^!�J,�->�G'%=/PGQ$R!GH�,�->�G'%=/ 
�E!+��ก&.!�DPG��M%PGQ$&>�%&.!�DPG@!%@�9H�D e��#<&-! @<&/#!�#%./!&�Z�@<&/#!�^""'>!��
�+$%&-AG,H��"<&@9C@G 'A=,!'G!,*!ก�!ก�ME!C�@!%@�9&+�KP�"<'!S 80 ก�I/&'�" �D!�9"�@^!
&�Z��D!�@AB>!,#%./!7"DP'H*ก��#"D!%&7KBP'P�H+Dก�� V7SV 7/&Pก&�"'  ��S#Q/!��@U �"<^!�
P%='��"A�/<"�;�J"J: 7�7�^R�STU^E!'<"%=U��M%PGQ$@ABe��*<�<Hก/Dก��7�7�^R�STU#e!��+$%>!�� 
#%./! e��,�&>AG">' ,�-'�>��'!,!#PGQ$@ABe��C@"�J"A &�Z�,�-H+N$�/<#E!=�N@AB#J-H�*�%+,�-#%./! 
#e!���@�ก:�S=-A9Lก:!PGQ$��&ก!<GP #,�#��,U#%./!&�Z�#,�#��,U&��-"�'e��#%./! 4 *<�< 
�E!�/&.!"Q�>D!% ,�-&Pก&>�%�# H�PE!&RPก"<�##��^JU ,�-*<@�M%7"<PGQ$@ABPE!&RP#@�%7"< R!GH�,�-'A
I�"!S#e!�\LB%&�Z�9�/�<#'�G9"A,�>�G ,�-7<I=<PGQ$@ABPE!&RP#@�%7"< PJ@G!��ก�ME!=Q.J-PGQ$@ABPE!&RP
#@�%7"<&>$�ก�� &*-AGU7AB�DP%GP-&.!�-%PGQ$@ABPE!&RP#�%+�=" ,�PJ@G!��ME!�ก�"�7��"PGQ$@ABPE!&RP"��
RQ'� PE!&RP+!-H+N$&�Z��+/$%@$P%&@ABG,@ABH+D�"�ก!"'!ก'!G@�M%#��=D!�/<PKB� _ �ME!�กI��%!>D!%PGQ$
H�PE!&RP+!-H+N$ ,�-+!-H+N$H�&�Z�@AB�"<-�:;!�7"<�P�.�!-H+N$G!, 35 &'�" PJI'%=U
�"<,���9!#�"U�/<,�-.,-PGQ$H�7KM�@ABPE!&RP�!@,A  eME!"Q�ก#�กPGQ$H�PE!&RP#<�D!GDPG �FP'�!ก�ME!
�+/'@"!GPGQ$H�PE!&RP&'KP% �/<+!-#"DPG#,""=UPGQ$"<+,$!%>$,%PE!&RP*<�<�/<PE!&RP&@7! 
&�Z��D� 
 

1.2 ��ก�=
9ก
�9���
)8����������)�
 
 *�%+,�-#%./!'A9�กGR!7@ABก$PH+D&ก�-"!GC-DR!GH�*�%+,�-+/!GPG$!%-D,Gก�� =KP 
 1.2.1)  ก!"�/���/<��""Q�G!%7!"!"!GH+N$@AB#J-H��"<&@9C@G  I-G'A7KM�@ABH�ก!"
&7!<�/Qก�D�G!%7!"! �"<'!S 1,644,546 C"$ 'A�/�/��'!กก,$! 300,000 ����$P�0 &'KBP
&�"AG�&@AG�ก���"�'!Sก!"#$%PPกG!%7!"!.P%�"<&@9&'KBP�0 2547 'A�/�/�� "DPG/< 11 .P%
�"�'!Sก!"#$%PPก.P%�"<&@9 =�-&�Z�'Q/=$!G!%-���"<'!S 18,000 /D!��!@ @E!H+D*�%+,�-
#%./!&�Z��+/$%�/���/<��""Q�G!%7!"!@AB'A=,!'#E!=�N'!ก &�Z�P��-�� 1 .P%�"<&@9 \LB%'Aก!"
/%@J�H�R!=PJ�#!+ก""'ก!"��""Q� �/<'A�/��R�STU@AB'!ก@AB#J-H��"<&@9-D,G ",'@�M%'Aก!"
#$%PPก#��=D!G!%7!"!C�G�%�"<&@9=Q$=D!'!ก@AB#J-&>$�&-AG,ก��  

�Pก*!ก�AM G�%'A#e!��"<กP�ก!"-D!�PJ�#!+ก""'@AB&กABG,.DP%ก��G!%7!"! -�%�AM 
(1) I"%%!���""Q��ME!G!% *E!�,� 143 I"%%!� &7KBP�/��G!%��$�"'=,�� G!%�@$% G!%&="7 

G!%�LB%�+D% G!%�#' �/<�ME!G!%.D� &�Z��D� 
(2) I"%%!��/���/��R�STUG!% *E!�,� 23 I"%%!� &7KBP�/��eJ%'KPG!% �/��R�STUG!%G��U 
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eJ%G!%P�!'�G �/<PKB� _ PAก'!ก'!G 
(3) I"%%!��/���/��R�STUG!%7!"! *E!�,� 127 I"%%!� &7KBP�/��,%ก� &="KBP%&"KP� 

PJ�ก"SU�ก��$%R!GH�P!=!"�D!�&"KBP� �/��R�STU*!กC'D �/<C'DP��+D% 
*�%+,�-#%./! *L%C-D�"<ก!9*�-��M%&'KP%�D����G!%7!"! (Rubber City) S ��='

PJ�#!+ก""'?/J% PE!&RP+!-H+N$ �/<"�;�!/C-DH+D=,!'&+O�>P�กE!+�-GJ@^9!#�"U.P%ก/J$'
*�%+,�-&�Z�9Q�GUก/!%G!%7!"!I/ก  

1.2.2)  ก!"&�Z�9Q�GUก/!%ก!"=D!.P%R!=H�D�P�/$!% &�KBP%*!ก*�%+,�-#%./!'A>!G�-�@AB
'AP!S!&.���-�$Pก���"<&@9'!&/&\AG =KP "�;&=-!+U �/<"�;&�P"U/�#  \LB%&�Z�&.���-�$Pก��PE!&RP
#<&-! �!@,A �/<#<�D!GDPG �/<C-D&��-*J-�$!��-� 2 -$!�H�7KM�@ABPE!&RP#<&-! =KP -$!�#<&-! 
�/<-$!��!-�%&�\!"U  PE!&RP+!-H+N$&�Z�PE!&RP@AB#E!=�N�"<ก!"+�LB% =KP ก!"&�Z�&'KP%9Q�GUก/!%
@!%-D!�ก!".�#$% ก!"#KBP#!" ก!"='�!=' �/<&�Z�&'KP%>J'>�@AB'A=,!'&*"�N&���I�PG$!%",-&"O,
@!%&9":;ก�* 'A+D!%#""7#��=D!.�!-H+N$ *E!�,� 13 �+$% *L%@E!H+DPE!&RP+!-H+N$&�Z�&'KP%
9Q�GUก/!%^J"ก�*ก!"=D!.P%R!=H�D�P�/$!% H��0 7.9. 2548 H�>$,%&-KP��J/!=' 2547 - &-KP�
ก��G!G� 2548 *�%+,�-#%./!'A'Q/=$!ก!"=D!@AB�$!�9J/ก!ก"H�*�%+,�- ",''Q/=$!�"<'!S 
375,697.26 /D!��!@ I-G&�Z�'Q/=$!#��=D!�E!&.D! *E!�,� 112,953.11 /D!��!@ 'Q/=$!#��=D!
#$%PPก *E!�,� 262,744.16 /D!��!@ 'A#��=D!@AB#$%PPก@AB#E!=�N C-D�ก$ G!%7!"!@Jก�"<&R@ 
�ME!'��-�� #��,U�ME!�>$�.O% �/<P!+!"�""*JR!>�< #$,�#��=D!�E!&.D!@AB#E!=�N C-D�ก$ #��,U�ME!�>$�.O% 
PJ�ก"SU.J-&*!<��I�"&/AG' &="KBP%*�ก"ก/ �/<PJ�ก"SU-A�Jก#'!�I/+< &�Z��D� 

1.2.3)  ก!"&�Z�9Q�GUก/!%ก!"@$P%&@ABG,="�,%*"  *!กก!"@AB*�%+,�-#%./!'A>!G�-�
��-�$Pก���"<&@9'!&/&\AG 'A&#D�@!%ก!"='�!='@AB#<-,ก�/<PE!&RP+!-H+N$&�Z�&'KP%9Q�GUก/!%
^J"ก�*ก!"=D!.P%R!=H�D�P�/$!% @E!H+D��ก@$P%&@ABG,@�M%>!,C@G�/<�$!%�"<&@9��G'&-��@!%&.D!'!
@$P%&@ABG,H�7KM�@AB*�%+,�- I-G&?7!<��ก@$P%&@ABG,@AB'!*!ก�"<&@9'!&/&\AG �/<#�%=I�"U ��G'&-��
@!%&.D!'!@!%-$!�#<&-! �/<-$!��!-�%&�\!"U &7KBP&.D!'!@$P%&@ABG,�/<��-�$P^J"ก�*&�Z�*E!�,�
'!ก H�.S<@ABPE!&RP&'KP%#%./!G�%=%#R!7�D!�&'KP%&ก$!�ก$ P��&�Z�&Pก/�ก:SU@E!H+D*�%+,�-
#%./!&�Z�&'KP%9Q�GUก/!%ก!"@$P%&@ABG,@AB="�,%*" 'A�+/$%@$P%&@ABG,@AB+/!ก+/!G &�Z�&'KP%#P%
@<&/ �/<'AI�"!S#e!� I�"!S,��eJ'!ก'!G+/!G�+$% 

&'KBP�0 2547 *�%+,�-#%./!'A��ก@$P%&@ABG, *E!�,��"<'!S 2,361,643 =� &7�B'.LM�*!ก�0 
2546 "DPG/< 0.29 I-G&�Z���ก@$P%&@ABG,>!,C@G �"<'!S 1,509,409 =� =�-&�Z�"DPG/< 63.92 
.P%*E!�,���ก@$P%&@ABG,@�M%+'- �/<&�Z���ก@$P%&@ABG,>!,�$!%�"<&@9 *E!�,��"<'!S 852,234 
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=� =�-&�Z�"DPG/< 36.08 .P%*E!�,���ก@$P%&@ABG,@�M%+'- *�%+,�-#%./!'A"!GC-D*!กก!"@$P%&@ABG,
&'KBP�0 2547 *E!�,��"<'!S 14,033.97 /D!��!@ /-/%*!ก�0 2546 "DPG/< 1.11 @�M%�AM#K�
&�KBP%*!ก&+�Jก!"SU=,!'C'$#%�H�7KM�@AB 3 *�%+,�->!G�-�R!=H�D @AB#$%�/ก"<@�-D!�ก!"
@$P%&@ABG,.P%*�%+,�-PG$!%"J��"% 

1.2.4)  @<&/#!�#%./! &�Z��+/$%@AB'A@"�7G!ก"^""'>!��@AB#E!=�N &�Z��+/$%ก�ก&กO��ME!
�/<"<�!G�ME!�!'^""'>!�� @AB'A&Pก/�ก:SU7�&9: =KP 'A"<����&,9 3 �ME! @AB'Aก!"�#'�#!�@�M%�ME!
*K- �ME!ก"$PG �/<�ME!&=O' -D,G"<����&,9 -�%ก/$!, /J$'�ME!@</#!�#%./! *L%'A=,!'PJ-'#'�Q"SU
.P%=,!'+/!ก+/!G@!%>A,R!7 @�M%#��,U�ME!�/<7K>7""S^""'>!���$!% _ &�Z�;!�ก!"-E!"%>A,��
�/<ก!"�/��@!%&9":;ก�*.P%�"<>!>� �"�&,S/J$'�ME!'!&�Z�&,/!�!� 'Aก!"�"<กP�P!>A7@AB
+/!ก+/!G@�M%ก!"�/Qก.D!, C'D�/ G!%7!"! &/AMG%#��,U �"<'% �/<&7!<&/AMG%#��,U�ME!>!G}l�% 
�Pก*!ก�AM G�%&�Z��+/$%9�/�,�8�^""' �+/$%#R!7^""'>!��@AB#,G%!'@AB'A9�กGR!7H�ก!"7�8�!
H+D&�Z��+/$%@$P%&@ABG,&>�%,�8�^""'�/<&>�%��&,9 I-G&?7!<�"�&,S=!�#'J@"#@�%7"<  

1.2.5)  'A#e!���ก!"9Lก:!@Jก"<-��@�M%R!="�;�/<&Pก>� #e!�9Lก:!"<-��ก!"9Lก:!.�M�
7KM�;!� #�%ก�-ก"<@",%9Lก:!^�ก!" �"<กP�-D,G #e!�9Lก:!�"<&R@#!'�N9Lก:! =KP "<-��
�"<e'9Lก:! *E!�,� 478 �+$% "<-��'�^G'9Lก:! *E!�,� 43 �+$% �"<&R@P!>A,9Lก:! *E!�,� 13 
�+$% �/<#e!�9Lก:!.P%&Pก>� *E!�,� 126 �+$% #e!�9Lก:!"<-��ก!"9Lก:!.�M�7KM�;!� #�%ก�-
P%=Uก"�ก="P%#$,�@DP%e�B� *E!�,� 13 �+$% #e!���ก!"9Lก:!"<-��PJ-'9Lก:! #�%ก�-
ก"<@",%9Lก:!^�ก!" 'A 5 �+$% =KP '+!,�@G!/�G@�ก:�S '+!,�@G!/�G"!>R�t#%./! '+!,�@G!/�G
&@=I�I/GA"!>'%=/9"A,�>�G '+!,�@G!/�G#%./!�="��@"U �/<#e!���ก!"9Lก:!.P%&Pก>� =KP 
'+!,�@G!/�G&'KP%+!-H+N$ 

ก!"'A#e!���ก!"9Lก:!@Jก"<-��-�%ก/$!, @E!H+D'A=,!'7"DP'-D!��J=/!ก"H�ก!"7�8�!H+D
&�Z�9Q�GUก/!%ก!"9Lก:!.P%RQ'�R!=C-D I-G#"D!%P%=U=,!'"QD@AB&�Z��"<IG>�U�$P#�%=' �/<&PKMP
�"<IG>�U�$Pก!"7�8�!"<��&9":;ก�* 'J$%&�D�#!.!,�>!@AB#P-=/DP%ก��=,!'�DP%ก!".P%RQ'�R!= 
\LB%�DP%-E!&���ก!"=,�=Q$C�ก��ก!"7�8�!#e!���ก!"9Lก:!@Jก"<-��H+DC-D'!�";!� I-G&?7!<
#e!���"<-��PJ-'9Lก:!�DP%C-D'!�";!�#!ก/ I-G'A="Q =S!*!"GU�/<�J=/!ก"@!%ก!"9Lก:! 
�QD&"AG� �/<+/�ก#Q�"@AB'A=JSR!7 ",'@�M%'A�/%!�,�*�G&�Z�@ABGP'"��H�"<-���!�!>!�� ��ST��@AB*�
ก!"9Lก:!PPกC��DP%&�Z�@ABGP'"��.P%#�%='�/<'A#�-#$,�ก!"'A%!�@E!#Q% 
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1.3 ����������)8����������)�
 
  *�%+,�-#%./!'A,�#�G@�9�U =KP o#%./! 2551 9Q�GUก/!%^J"ก�*ก!"=D! ก!"�"�ก!" �/<
ก!"9Lก:!.P%R!=H�D��7KM�;!�=,!'PGQ$-A'A#J..P%�"<>!>�p 
 

1.4  ���4�
�"�����������)�
 
 ���4�
�"����2 1  ก!"&7�B'=,!'#!'!"eH�ก!"�.$%.��@!%&9":;ก�* 
 $�R
��
� 

1) &7�B''Q/=$!�/��R�STU',/",'R!=&ก:�"�/<PJ�#!+ก""'  
2) R!=^J"ก�*ก!"=D! ก!"@$P%&@ABG, �/<ก!"�"�ก!"'Aก!".G!G��,&7�B'.LM� 
3) "�ก:!,���G�/<&#eAG"R!7@!%ก!"&%�� ก!"=/�% ",'@�M%ก!"7�8�!&="KBP%'KP@!%ก!"

=/�% #���#�J�GJ@^9!#�"U&9":;ก�*�/<#�%='.P%*�%+,�- 
4) 7�8�!"<���"�+!"*�-ก!".�#$%H+D'A�"<#�@^�R!7 
ก����4� 
1) &#"�'#"D!%9�กGR!7�/<.A-=,!'#!'!"eH�ก!"�.$%.��-D!�ก!"&ก:�" 
2) &#"�'#"D!%9�กGR!7�/<.A-=,!'#!'!"eH�ก!"�.$%.��-D!�PJ�#!+ก""' 
3) &#"�'#"D!%9�กGR!7�/<.A-=,!'#!'!"eH�ก!"�.$%.��-D!�ก!"=D! ก!"�"�ก!"�/<ก!"

@$P%&@ABG, 
4) 7�8�!&="KBP%'KP@!%ก!"=/�% #���#�J�GJ@^9!#�"U&9":;ก�*�/<#�%='.P%*�%+,�-C-D

PG$!%'A�"<#�@^�R!7 
5) 7�8�!"<��I/*�#��ก#U�/<I="%#"D!%7KM�;!�-D!�ก!".�#$%H+D'A�"<#�@^�R!7 
���4�
�"����2 2  ก!"7�8�!#�%='H+D#%�#J.�/<7L%�"!"e�! 
$�R
��
�  
1) �"<>!>�'A=JSR!7>A,��@AB-A 
2) �"<>!>�'A=,!'�/P-R�GH�>A,���/<@"�7GU#���/<PGQ$"$,'ก��PG$!%#����#J. 
ก����4� 
1) #$%&#"�' #���#�J� 7�8�!ก!"9Lก:!PG$!%�$P&�KBP%�/P->A,��@�M%H��/<�Pก"<�� I-G

GL-�QD&"AG�&�Z�#E!=�N 
2) #$%&#"�' #���#�J�H+D*�%+,�-#%./!&�Z�9Q�GUก/!%ก!"9Lก:!�/<,�*�G.P%R!=H�D�/<

�!�!>!�� 
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3) �/Jก*��#E!�Lก-D!�=JS^""' *"�G^""'�!'+/�ก9!#�! ",'@�M%ก!"#"D!%#""=UP�J"�ก:U
#K�@P-.��^""'&�AG'�"<&7SA 9�/�,�8�^""'�/<7�8�!RQ'��lNN!@DP%e�B� 

4) &#"�'#"D!%#J.R!,<H+D�"<>!>��.O%�"% 
5) #"D!%#�%='H+D'A=,!''�B�=%�/<>J'>�&.D'�.O% 
���4�
�"����2 3  ก!"�กDC.�lN+!=,!'G!ก*��/<=,!'&-KP-"DP�.P%�"<>!>� 
$�R
��
� 
1) #"D!%"<��ก!"�"�+!"*�-ก!"@"�7G!ก"�ME! @AB-�� �/<7�8�!ก/Cกก!"*�-ก!"&9":;ก�*

�/<ก!"�"�ก!"-D!�#�%='@AB*E!&�Z��$Pก!"#"D!%P!>A7�/<&7�B'"!GC-D 
2) &#"�'#"D!%.�,�ก!">J'>�&.D'�.O%�/<&>KBP'IG%�"<IG>�U*!ก�l**�G�,-/DP' I-G

>J'>�*<C-D"��ก!"7�8�!"<��I="%#"D!%7KM�;!��/<C-D"��IPก!#H�ก!"&.D!eL%�+/$%&%��@J�&7KBP
�กDC.�lN+!.P%>J'>� 

3) �"<>!>�G!ก*�C-D"��IPก!#H�ก!"&.D!#Q$@J�@AB@E!ก���/<C-D"��ก!"7�8�!=,!'"QD&7KBP
&7�B'IPก!#H�ก!"�"<กP�P!>A7 

ก����4� 
1) &"$%"�-ก!"*�-@AB-��@AB@E!ก�� �/<@ABPGQ$P!9�G 7"DP'#!^!"SQ�IR=&7KBP�กD�lN+!=,!'

G!ก*��/<=,!'&-KP-"DP�.P%�"<>!>� 
2) 7�8�!"<��I="%#"D!%7KM�;!�-D!�ก!"�/��H�"<-��>J'>�&7KBP&7�B'.A-=,!'#!'!"e

H�ก!"�/�� 
3) �กDC.�lN+!+�AM#���/<.G!GIPก!#H�ก!"&.D!eL%�+/$%@J� 
4) 7�8�!P%=U=,!'"QD�/<RQ'��lNN!@DP%e�B�&7KBP&�Z�7KM�;!�H�ก!"7�8�!>J'>�&.D'�.O%

PG$!%G�B%GK� 
5) ก!"�"�+!"*�-ก!"H+D=�G!ก*�C-D"��ก!"�"�ก!"ก!"�กDC.�lN+!�/<ก!"=JD'="P%

@!%-D!�กt+'!GPG$!%@�B,eL%�/<&�Z�^""' 
���4�
�"����2 4  ก!"7�8�!H+D&ก�--J/GR!7@ABG�B%GK�.P%@"�7G!ก"^""'>!���/<

#�B%�,-/DP' H+D#P-=/DP%ก��,�eA.A,��.P%�"<>!>�  
$�R
��
� 
1) @"�7G!ก"^""'>!��C-D"��ก!"P�J"�ก:Uuvw�uQ�/<'Aก!"H>D�"<IG>�UPG$!%&+'!<#' 
2) �"<>!>�'A*��#E!�Lก �/<'A#$,�"$,'H�ก!"�"�+!"*�-ก!"@"�7G!ก"^""'>!���/<

#�B%�,-/DP' 
3) #$%&#"�'�/<"�ก:!=JSR!7#�B%�,-/DP' 
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ก����4� 
1) ก!"#"D!%#'-J/.P%ก!"H>D�"<IG>�U�/<ก!"P�J"�ก:U&7KBPก!"7�8�!@ABG�B%GK� 
2) 7�8�!P%=U=,!'"QD�/<;!�.DP'Q/=,!'+/!ก+/!G@!%>A,R!7RQ'��lNN!@DP%e�B� 
3) ก!"7�8�!uvw�uQ@"�7G!ก"-���/<H>D�"<IG>�UH+D&+'!<#'ก��#R!77KM�@AB 
4) ก!"�"�+!"*�-ก!"�ME!����Q"S!ก!"�/<#"D!%=,!'&�Z�&PกR!7H�ก/Cกก!"�"�+!" 

*�-ก!"�ME!H+D&ก�-�"<#�@^��/&7AG%7P�$P=,!'�DP%ก!" ",'@�M%�FP%ก��PJ@กR�G "�ก:!=JSR!7�ME! 
5) ก!"�"�+!"*�-ก!"@"�7G!ก"^""'>!���/<#�B%�,-/DP'R!GH�Dก!"'A#$,�"$,'.P%&Pก>�

�/<>J'>�@DP%e�B� 
6) ก!"=,�=J''/7�: 
���4�
�"����2 5  ก!"�"�+!""!>ก!"H+D&�Z�C��!'+/�กก!"�"�+!"ก�*ก!"�D!�&'KP%@AB-A 
$�R
��
� 
1) �J=/!ก"R!="�;'A.A-=,!'#!'!"e@!%-D!�กt+'!G 
2) �"<>!>�'A=,!'&>KBP'�B�H�ก"<�,�ก!"GJ��^""'.P%"�; 
3) �"<>!>�@Jก"<-��'A=,!'7L%7PH*H�=JSR!7ก!"H+D�"�ก!".P%+�$,G%!�R!="�;�/<

ก!"�"�+!"%!�R!="�;C-D"��ก!"Gก"<-��C�#Q$=,!'&�Z�&/�9&7�B'.LM� 
4) �"<>!>�'A=,!'&>KBPeKPH�ก/CกR!="�;#Q%�/<+�$,G%!�R!="�;@Jก"<-��'Aก!"

�������%!�@ABI�"$%H#�",*#P�C-D 
5) R!=&Pก>�'A"<��ก!"�"�+!"%!�@AB-A 'Aก!"�.$%.��PG$!%&�Z�^""' �/<�QD�"�IR='A=,!'

&.D!H*&ก�-=,!'&.D'�.O%C-D"��=,!'&�Z�^""'�/<ก!"=JD'="P%#�@^�sPG$!%@�B,eL%",'@�M%#�%='�/<
�"<>!>��"<+��กeL%=,!'#E!=�N�!'+/�ก^""'!R��!/ 

6) Gก"<-��ก!"'A#$,�"$,'.P%�"<>!>�H�@JกR!=#$,� 
7) @DP%e�B�'A=,!'&.D'�.O%#!'!"e��-#��H*H�ก!"�กDC.�lN+!�/<#!'!"e�"�+!"*�-ก!"

C-D-D,G��&P% 
ก����4� 
1)  7�8�!�J=/!ก"R!="�; &Pก>� �/<�"<>!>�H+D'A=,!'"QD =,!'#!'!"e�/<@�ก:<H�

-D!�กt+'!G#�@^�&#"AR!7.P%�"<>!>� 
2)  7�8�!"<��PE!�,G=,!'GJ��^""' ก!"��%=��H>Dกt+'!G �/<#$%&#"�'ก!"�FP%ก���/<

�"!��"!' ก!"@J*"���"<7���'�>P�H�,%"!>ก!" 
3)  &#"�'#"D!%=,!'&�Z�&/�9H�ก!"�������"!>ก!"�!'+/�ก^""'!R��!/ 
4)  �Q"S!ก!"ก!"@E!%!�R!="�; &Pก>� �/<�"<>!#�%=' �/<#$%&#"�'ก!"'A#$,�"$,'.P%
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�"<>!>� 
5)  �"<>!#�'7��^U�/<&�G�7"$.DP'Q/.$!,#!"#$,�"!>ก!"H+Dก���"<>!>�PG$!%�$P&�KBP%

�/<@�B,eL% 
6)  #$%&#"�'�@�!@�/<7�8�!.A-=,!'#!'!"e.P%P%=Uก"�ก="P%#$,�@DP%e�B� 

 
 

1.5 ก
���$��
1���0
�ก
�C����������)�
 
 ก!",�&="!<+U#e!�ก!"SU.P%*�%+,�-#%./! C-D@E!ก!",�&="!<+U�l**�GR!GH�I-Gก!"
,�&="!<+U*J-�.O%�/<*J-P$P� �/<ก!",�&="!<+U�l**�GR!G�Pก I-Gก!",�&="!<+UIPก!#�/<PJ�#""= 
-�%�#-%H��!"!%@AB 1 -�%�AM :- 
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"
�
���2 1  ���ก
���$��
1���0
�ก
�C����������)�
 
ก
���$��
1���E����=
�B� 

ก
���$��
1����� )F� (Strengths) ก
���$��
1�����8#8� (Weaknesses) 
1.  &�Z��+/$%�/���/<��""Q�G!%7!"!@AB#E!=�N
.P%�"<&@9 

1.  &ก:�"ก"�!%#$,�.!-ก!"7�8�!
ก"<�,�ก!"�/���/<�""*JR�STU @E!H+D.!-
IPก!#H�ก!"&7�B''Q/=$! 

2.  'A@"�7G!ก"^""'>!��@AB+/!ก+/!G 
I-G&?7!<@<&/#!�#%./! 

2.  @"�7G!ก"^""'>!���/<#�B%�,-/DP'�!%#$,�
&#KBP'I@"' 

3.  @J�@!%#�%=''A'!ก &>$� �"!>NU>!,�D!� 
RQ'��lNN!@DP%e�B� ก!"9Lก:! �/<&%��@J�
+'J�&,AG� 

3.  .!-�=/��"%%!�C"D}0'KP�/<�"%%!�'A}0'KP
�!%#!.! 

4.  'AI="%.$!Gก!"='�!='@AB&>KBP'IG%@Jก
�"<&R@ 

4.  'A�lN+!=,!'.�-�GD%"<+,$!%ก/J$'P!>A7.P%
�"<>!>�H�*�%+,�- 

5.  'A#e!�9Lก:!@Jก"<-��@�M%R!="�;�/<&Pก>� 5.  =JSR!7ก!"9Lก:!"<-���"<e' / 
'�^G'9Lก:!�BE!ก,$!&กSTU&?/ABG.P%�"<&@9 

6.  'A#e!�7G!�!/@AB'A�"<#�@^�R!7�/<C-D
'!�";!� 

 

ก
���$��
1���E����=
��8ก 
ก
���$��
1���8ก
� (Opportunities) ก
���$��
1��8������ (Threats) 

1.  'A7KM�@AB>!G�-���-�$P�"<&@9'!&/&\AG 1.  �/�/��ก!"&ก:�"G�%'A*E!�,�'!ก@ABC'$C-D
'!�";!� 

2.  "�;�!/&+O�>P�H+D*�%+,�-#%./!&�Z�&'KP%
G!%7!"! (Rubber City) 

2.  "!=!�/�/��@!%ก!"&ก:�"@AB#$%PPก.LM�PGQ$
ก��ก/Cก"!=!.P%�/!-I/ก 

3.  *�%+,�-#%./!&�Z�9Q�GUก/!%ก!"=D!�/Aก 
ก!"=D!#$%.P%R!=H�D�P�/$!% 

3.  =,!'&�Z�9Q�GUก/!%.P%ก!"@$P%&@ABG, ^J"ก�*
ก!"=D! ก!"='�!=' @E!H+D'A�lN+!G!&#7��- 
�lN+!#�%='�/<'/R!,<@!%#�B%�,-/DP' 

4.  *�%+,�-#%./!&�Z�9Q�GU",'#$,�"!>ก!" / 
9Q�GUก/!%ก!"�"�+!""!>ก!" 

4.  ก!"&ก�-R�G^""'>!��#$%�/ก"<@��$Pก!"
�"<กP�P!>A7 I-G&?7!<PG$!%G�B%-D!�ก!"
&ก:�"ก""' 
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2.  �0
�ก
�C���2$ก�2��)�8�ก��ก
��#�$���� SMEs B����������)�
 
*�%+,�-#%./!'A*J-&�D�H�&"KBP%^J"ก�*ก!"=D! ก!"�"�ก!"&7KBPก!"@$P%&@ABG, &�KBP%*!กก!"&�Z�

9Q�GUก/!%ก!"=D!.P%R!=H�D�P�/$!% 'A>!G�-�@AB'AP!S!&.���-�$Pก���"<&@9'!&/&\AG =KP "�;   
&=-!+U �/<"�;&�P"U/�#  ก!"&�Z�9Q�GUก/!%ก!"@$P%&@ABG,="�,%*"  'A&#D�@!%ก!"='�!='@AB#<-,ก 
@E!H+D��ก@$P%&@ABG,@�M%>!,C@G�/<�$!%�"<&@9��G'&-��@!%&.D!'!@$P%&@ABG,H�7KM�@AB*�%+,�-#%./! 
I-G&?7!<��ก@$P%&@ABG,@AB'!*!ก�"<&@9'!&/&\AG �/<#�%=I�"U ��G'&-��@!%&.D!'!@!%-$!�#<&-! 
�/<-$!��!-�%&�\!"U &7KBP&.D!'!@$P%&@ABG,�/<��-�$P^J"ก�*&�Z�*E!�,�'!ก /D,�'A#$,�>$,G#$%&#"�'
H+D^J"ก�*ก!"=D! ก!"�"�ก!" �/<ก!"@$P%&@ABG,H+D&*"�N&���I�.LM�  

-�%��M� ก!"#$%&#"�' SMEs .P%*�%+,�-#%./! *L%&�Z�C�&7KBP#$%&#"�'�QD�"<กP�ก!",�#!+ก�*
.�!-ก/!%�/<.�!-G$P'H+D'A=,!'#!'!"e&7�B'.LM� @�M%@!%-D!�&@=I�I/GAก!"�/�� ก!"*�-ก!" 
ก!"7�8�!�,��ก""'H+'$ _ &7KBPH+D#!'!"e7�8�!�/��R!7 (Productivity) &7�B'.LM� @�M%H�R!=ก!"
�/�� ก!"=D! �/<ก!"�"�ก!"H+D'A=JSR!7@�-&@AG'"<-���"<&@9C-D &'KBP,�&="!<+U�l**�GR!GH�@AB&�Z�
*J-�.O% *J-P$P� �/<�l**�GR!G�Pก@AB&�Z�IPก!#�/<PJ�#""= -�%�#-%H��!"!%@AB 2  -�%�AM :- 
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"
�
���2 2     ���ก
���$��
1���0
�ก
�C�)8�$��:8)#
����
�ก��4��ก��ก
���
 ก
�
���ก
�$9:28ก
��#8�$��2�� 

ก
���$��
1���E����=
�B� 
ก
���$��
1����� )F� (Strengths) ก
���$��
1�����8#8� (Weaknesses) 

1. *�%+,�-#%./!&�Z�9Q�GUก/!%ก!"=D!�/Aก=D!
#$%.P%R!=H�D�P�/$!% @E!H+D^J"ก�*ก!"=D! ก!"
�"�ก!" �/<ก!"@$P%&@ABG,&���I�'!ก I-G&'KBP�0 
2547 'Aก!"*-@<&�AG�-D!�ก!"7!S�>GU�/<
ก!"�"�ก!"&7�B'*!ก&'KBP�0 2546 eL%"DPG/< 
40.80 
2. *�%+,�-#%./!&�Z�*�%+,�-@AB'A�+/$%@$P%&@ABG,
@�M%@!%^""'>!�� �"<,���9!#�"U �/<,�8�^""'
&+'!<ก��ก!"@$P%&@ABG,�/<ก!"7�ก�"' ",'@�M%
ก!"*�-�"<>J' �/<#�''�!   
3. @J�@!%#�%=''A'!ก &>$� �"!>NU>!,�D!� 
#e!���ก!"9Lก:!@Jก"<-���/<@Jก�"<&R@ RQ'�
�lNN!@DP%e�B� �/<&%��@J�+'J�&,AG� 
4. PE!&RP+!-H+N$&�Z�&'KP%@$P%&@ABG,@AB="�
,%*"�/<&�Z�9Q�GUก/!%.P%�QD�"<กP�ก!"-D!�
^J"ก�*ก!"=D! ก!"�"�ก!"�/<ก!"@$P%&@ABG, 

1.  *�%+,�-#%./!.!-�=/��"%%!�C"D}0'KP�/<
�"%%!�'A}0'KP�!%#!.! 
2. �+/$%@$P%&@ABG,@AB&�Z�@"�7G!ก"^""'>!���/<
#�B%�,-/DP'�!%#$,�&#KBP'I@"' 
3. &="KP.$!G,�#!+ก�*�!%ก/J$''A�lN+!=,!'
.�-�GD% 
4. �QD�"<กP�ก!"�!%"!G'A=,!'"QD=,!'&.D!H*
�DPG&กABG,ก��ก!"7�8�!ก"<�,�ก!"�/���/<
�""*JR�STU 
 5. �"<>!>�'A=,!'=�--A 'A9�กGR!7#Q%��$.!-
ก!"#$%&#"�'�/<7�8�!-D!�=,!'"QD�/<ก!"
#���#�J�-D!�%��"<'!S  
6. P��"!=$!�"%%!�#Q%#$%�/H+D�D�@J�ก!"
-E!&���%!�#Q%�!'C�-D,G @E!H+D&�Z�PJ�#""=H�
ก!"#$%&#"�'ก!".!G 
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�!"!%@AB 2..(�$P) 
 ก
���$��
1���E����=
��8ก 

ก
���$��
1���8ก
� (Opportunities) ก
���$��
1��8������ (Threats) 
1. P��"!ก!"&���I�.P%^J"ก�*I"%�"'�/<
R���!=!" 'A=,!'#�'7��^Uก��^J"ก�*@$P%&@ABG, 
eD!^J"ก�*@$P%&@ABG,&���I� �/<C-D"��ก!"
#���#�J�*!กR!="�; *<#$%�/H+D^J"ก�*I"%�"'
�/<R���!=!"'Aก!"&*"�N&���I�-D,G 
2.  =$!="P%>A7H�*�%+,�-#%./!C'$#Q%&'KBP&@AG�
ก��ก"J%&@7V �/<*�%+,�->!G@<&/PKB� _ #$%�/
H+Dก!"@$P%&@ABG,H�*�%+,�-#%./! 'A"!=!C'$#Q%
&'KBP&@AG�ก��*�%+,�-@ABPGQ$>!G@<&/@�B, _ C� 
3. =�C@G'A=,!'P$P��DP'�/<H+D&กAG"��>!, 
�$!%>!�� &+'!<#'ก��ก!"-E!&���^J"ก�*ก!"=D!
�/<ก!"H+D�"�ก!" 
4. *�%+,�-#%./!'A#e!���PJ-'9Lก:!@AB�/��
�J=/!ก""<-��#Q%&7KBP�P�#�P%ก!"&���I�.P%
^J"ก�* 
5.  P��"!�/ก&�/ABG�.P%&%���!@�$P&%��#กJ/PKB�
=$P�.D!%�BE! #$%�/&>�%�,ก�$P^J"ก�*@$P%&@ABG,  
6. @E!&/@AB��M%.P%*�%+,�-#%./! 'A=,!'
C-D&�"AG�@�M%H�-D!�"<G<@!% �/<&#D�@!%
='�!=' *L%@E!H+D'A��ก@$P%&@ABG,*!ก�"<&@9
&7KBP��D!�&.D!'!&@ABG,I-G�/P- &>$� >!,
'!&/&\AG >!,#�%=I�"U &�Z��D� 
7.   'Aก!"*�-ก�*ก""'#$%&#"�'ก!"@$P%&@ABG, &>$� 
%!�&@9ก!/#%ก"!��U@ABPE!&RP+!-H+N$ *<'A
��ก@$P%&@ABG,@AB'!*!ก�"<&@9&7KBP��D!�&.D!'!
@$P%&@ABG,*E!�,�'!ก 

1.  *!ก&+�Jก!"SU@!%ก!"&'KP%.P% 3 *�%+,�-
>!G�-�R!=H�D @E!H+D'A�/ก"<@��$P
��ก@$P%&@ABG,@AB&.D!'!@$P%&@ABG,H�*�%+,�-#%./!
/-*E!�,�/%PG$!%'!กH�"<G<�0 2549 - 2550 
2. &+�Jก!"SU"<&��-H���,&'KP%+!-H+N$@E!H+D'A
�/ก"<@��$P^J"ก�*ก!"ก!"=D! ก!"�"�ก!" �/<
ก!"@$P%&@ABG, &�KBP%*!ก*E!�,���ก@$P%&@ABG,
/-/% ��ก@$P%&@ABG,C'$ก/D!&.D!'!&@ABG,&ก"%,$!
*<&ก�-P���"!G�$P>A,���/<@"�7GU#�� 
3. H�R!,<&9":;ก�*�ก�BE! ^J"ก�*ก!"=D! ก!"
�"�ก!" �/<ก!"@$P%&@ABG,กO\�&\!-D,G ก"<�#
&9":;ก�*@AB�ก�BE!H��$!%�"<&@9 *<#$%�/&>�%
/��$P^J"ก�*@�M%+'- 
4. ^J"ก�*ก!"=D! ก!"@$P%&@ABG, �/<ก!"�"�ก!"*<
P$P�C+,�/<'�ก*<C-D"���/ก"<@�*!ก
&+�Jก!"SU#E!=�N _ &>$� ก!"*AM&="KBP%��� PJ@กR�G 
,!�R�G ก!"ก$P,��!9ก""' &�Z��D� 
5. =,!'-DPG�"<#�@^�R!7.P%R!="�;-D!�ก!"
=JD'="P%=,!'�/P-R�G H�>A,���/<@"�7GU#��
.P%��ก@$P%&@ABG, #$%�/&>�%/��$P^J"ก�*@�M%',/ 
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ก/$!,C-D,$!*�%+,�-#%./! C-D'Aก!"#$%&#"�'^J"ก�*ก!"=D! ก!"�"�ก!" �/<ก!"@$P%&@ABG, I-G'A
=,!'7"DP'H�-D!��l**�G�$!% _ 'Aก!"",'ก/J$'+/!Gก/J$' ��$&�Z�/�ก:S<�$!%=��$!%@E! -�%��M� ก!"
*�-@E!����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�-#%./! �0 2550 4 2554  *<
&�Z���,@!%H+D�QD�"<กP�ก!"�/<�QD&กABG,.DP%ก��,�#!+ก�*.�!-ก/!%�/<.�!-G$P'.P%*�%+,�-
#%./! C-D7�8�!.A-=,!'#!'!"eH�ก!"�.$%.����7KM�;!�.P%=,!'"$,''KP H�ก!"�/�ก-���/<
#$%&#"�'^J"ก�*ก!"=D! ก!"�"�ก!" �/<ก!"@$P%&@ABG,H+D&ก�-ก!"7�8�!PG$!%G�B%GK��$PC� 

*!ก.DP'Q/-�%ก/$!,.D!%�D�  *L%C-D�E!C�#Q$.P%ก!"*�-@E! ���!���"�ก
��#�$�������
�ก��
)�
�ก�
� �1)�
��#8� �* 2550-2554 : ���������)�
 \LB%'A"!G/<&PAG--�%�$PC��AM 
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 ���!���"�ก
��#�$�������
�ก��)�
�ก�
� �1)�
��#8� 9.�. 2550-2554  
���������)�
 

 
1. ���������� 

,�#!+ก�*.�!-ก/!%�/<.�!-G$P'@JกR!=PJ�#!+ก""''A9�กGR!7�/<.A-=,!'#!'!"e
#Q%H�-D!�ก!"�"�ก!" ก!"@$P%&@ABG, ก!"=D! �/<ก!"�/�� &�Z��QD�E!H�ก/J$'*�%+,�-R!=H�D�P�/$!% 
2. 9��4ก�� 
 1.   #"D!% #$%&#"�' �/<7�8�!�QD�"<กP�ก!"@JกR!=PJ�#!+ก""' 
 2.  #$%&#"�'�/<7�8�!�/��R�STU,�#!+ก�* �"�ก!" �/<�+/$%@$P%&@ABG, 
 3.  #���#�J�ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 
 4.  #$%&#"�'�/<#���#�J�=,!'"$,''KPก��"<+,$!%+�$,G%!�R!="�; &Pก>� >J'>� �/<
+�$,G%!�@AB&กABG,.DP% 
3. ��"0���1���� 

 1.  &7KBPH+D+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'
.P%*�%+,�-#%./!'A��,@!%ก!"-E!&���%!�@AB#P-=/DP%ก�� 

 2.  &7KBPH+D&ก�-ก!"�Q"S!ก!"ก!"@E!%!�"$,'ก��"<+,$!%+�$,G%!�@AB&กABG,.DP%ก��
ก!"#$%&#"�'�/<7�8�!,�#!+ก�*.�!-ก/!%�/<.�!-G$P'H�*�%+,�-#%./! 
4. ����
� 

1.  &7KBP&#"�'#"D!%.A-=,!'#!'!"e�QD�"<กP�ก!"@JกR!=PJ�#!+ก""'H�ก!"�/�� ก!"=D! 
�/<ก!"�"�ก!"&7KBPก!"@$P%&@ABG, 

2.  &7�B''Q/=$!&7�B'.P%�/��R�STUH�@JกR!=PJ�#!ก""'ก!"�/�� ก!"=D! �/<ก!"�"�ก!"&7KBP
ก!"@$P%&@ABG, 

3.  &7�B'�"<#�@^�R!7H�ก!"-E!&���^J"ก�*H�@JกR!=PJ�#!+ก""'ก!"�/�� ก!"=D! �/<ก!"
�"�ก!"&7KBPก!"@$P%&@ABG, 

4.  #$%&#"�'H+D'Aก!"�E!P%=U=,!'"QD RQ'��lNN! ,�8�^""'C@G �/<&@=I�I/GA'!H>D&7KBP
#"D!%=JS=$!�/<'Q/=$!&7�B'�/<&>KBP'IG%,�#!+ก�*.�!-ก/!%�/<.�!-G$P'ก��R!=�"�ก!".�!-
H+N$  

5.  7�8�!9�กGR!7ก!"�/�� ก!"*�-ก!"^J"ก�* I-GH>DRQ'��lNN!�/<,�8�^""'C@G &7KBP
#"D!%=JS=$!Gก"<-��=JSR!7#��=D! �"�ก!"H+D#P-=/DP%ก��=,!'�DP%ก!".P%�/!- �/<#"D!%
=,!''�B�=%H+Dก��&9":;ก�*;!�"!ก.P%*�%+,�- 
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5. ���4�
�"�� ��1ก8����� 2 ���4�
�"�� �����; 
5.1 ���4�
�"����2 1  9���
��C=
9�
"�<
���
�4��ก��ก
���
 ก
����ก
�  �1ก
� 

�#8�$��2��)8�������� 
$�R
��
�B����4�
�"����2 1 7�8�!�/��R�STU,�#!+ก�* �"�ก!" �/<�+/$%@$P%&@ABG,H+D

C-D=JSR!7'!�";!� 
ก����4�/ ���
� ����ก
�"
����4�
�"����2 1 
(1)  7�8�! uvw�uQ�+/$%@$P%&@ABG,@!%^""'>!�� �"<,���9!#�"U ,�8�^""' �/<�"<&7SAH+D

'A=JSR!7�/<'!�";!� 
1.1 I="%ก!"*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>� 
(2)  7�8�!�/<Gก"<-��'!�";!�ก!"H+D�"�ก!"�/<#��=D!RQ'��lNN!@DP%e�B�H+DC-D

'!�";!��"%ก��=,!'�DP%ก!".P%�/!- 
2.1 I="%ก!"�$'&7!<�J=/!ก"�/<�QD�"<กP�ก!"-D!��"�+!"*�-ก!",�#!+ก�*>J'>�PG$!%

�$P&�KBP%�/<="�,%*" 
2.2 I="%ก!"7�8�!�QD�"<กP�ก!"�/<#$%&#"�'ก!"@$P%&@ABG,&>�%��&,9 
2.3 I="%ก!"#$%&#"�'�/<7�8�!�QD�"<กP�ก!"I/*�#��= (Logistic) 
2.4 I="%ก!"#"D!%�/<7�8�!�J=/!ก"@AB�"Lก:!&>�%/LกH�*�%+,�- 

5.2 ���4�
�"����2 2  ก
����#���#��)8������B�ก
�����
����ก
����9�
ก���8�0�2� 
 �1��2� ����8� 

$�R
��
�"
����4�
�"����2 2  ,�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 
ก����4�/ ���
�����ก
�"
����4�
�"����2 2 
#���#�J�ก!",�*�G�/<7�8�!&กABG,ก��@"�7G!ก"^""'>!���/<#�B%�,-/DP'.P%�+/$%

@$P%&@ABG, 
1.1 I="%ก!"#���#�J�ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 
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ก
���$��
1����
��8����8�ก����1$�F����4�
�"��)8� ��ก
��#�$�������
�ก��)�
�
ก�
� �1)�
��#8� ^�����2 2 (9.�. 2550-2554)  

���4�
�"�� ���#�$���� SMEs 
����ก
�/ก��ก��� 

1 2 3 4 5 6 
1. I="%ก!"�$'&7!<�J=/!ก"�/<�QD�"<กP�ก!"-D!��"�+!"*�-ก!"
,�#!+ก�*>J'>�PG$!%�$P&�KBP%�/<="�,%*" 

 
� 

     

2. I="%ก!"7�8�!�QD�"<กP�ก!"�/<#$%&#"�'ก!"@$P%&@ABG,&>�%��&,9 �      
3. I="%ก!"#$%&#"�'�/<7�8�!�QD�"<กP�ก!"I/*�#��= (Logistic) �      
4. I="%ก!"*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>�    �   
5. I="%ก!"#"D!%�/<7�8�!�J=/!ก"@AB�"Lก:!&>�%/LกH�*�%+,�- �      
6. I="%ก!"#���#�J�ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<
#�B%�,-/DP' 

    
� 

  

 
6. ก�3กก
����ก��� �� 
 1. �"<ก!9H>D����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"<-��*�%+,�- 
7.9. 2550 4 2554 ",'eL% ก!"#"D!%=,!'�"<+��กH+D&+O�=,!'#E!=�N�/<=,!'*E!&�Z�@AB�DP%
7�8�! SMEs PG$!%&�Z�"<��R!GH�Dก"P�ก!"-E!&���%!�@AB&�Z�@�9@!%&-AG,ก�� 
 2. กE!+�-H+D'A�QD"����->P�H�ก!"�"�+!"���C�#Q$ก!"�������  
 3. �"<#!�=,!'"$,''KP"<+,$!%�QD�"<กP�ก!"ก��+�$,G%!�@AB&กABG,.DP%@JกR!=#$,�H�
ก!"�/�ก-�����C�#Q$ก!"�������R!GH�ก"P�,%&%��@ABC-D"��ก!"*�-#""*!ก#E!��ก%!�#$%&#"�',�#!+ก�*
.�!-ก/!%�/<.�!-G$P' �/</+"KP%��"<'!S#���#�J�H�"<-��*�%+,�-*!กR!="�;�/<&Pก>� 
 4. *�-@E!��,>AM,�-�/#E!&"O*.P%ก!"-E!&���%!��!'���%!�I="%ก!" &7KBPH>D&�Z�&="KBP%'KP
H�ก!"กE!ก�� ��-�!' �/<�"<&'���/ 
 
7. ก�3กB�ก
�"��"
� �1��1$����� 

1. ��$%��M%=S<ก""'ก!"��-�!'�/<�"<&'���/ก!"-E!&���%!����%!� / I="%ก!"�!'
����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"<-��*�%+,�- 7.9. 2550 4 2554 

2. ��-�!'�/ก!"-E!&���%!��!'��,>AM,�-=,!'#E!&"O*.P%ก!"-E!&���%!��!'���%!�
I="%ก!" 

3. *�-@E!"!G%!�ก!"��-�!'�/<�"<&'���/ก!"-E!&���%!����%!� / I="%ก!"�!'
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����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"<-��*�%+,�- 7.9. 2550 4 2554&7KBP
&#�P�$P#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' +�$,G%!�@AB&กABG,.DP% SMEs @�M%
R!="�;�/<&Pก>� ",'@�M%#!^!"S>�C-D"��@"!� 
 
8. ���� ���!���"�ก
��#�$�������
�ก��)�
�ก�
� �1)�
��#8�9.�. 2550 . 2554 

���������)�
 'APGQ$-D,Gก��@�M%+'- 2 GJ@^9!#�"U 6 I="%ก!" -�%�AM 
���4�
�"����2 1  7�8�!=JSR!7'!�";!�-D!�^J"ก�*ก!"=D! ก!"�"�ก!" �/<ก!"

@$P%&@ABG,.P%*�%+,�- 
����ก
�   

(1)  I="%ก!"�$'&7!<�J=/!ก"�/<�QD�"<กP�ก!"-D!��"�+!"*�-ก!",�#!+ก�*>J'>�PG$!%
�$P&�KBP%�/<="�,%*" 

(2)  I="%ก!"7�8�!�QD�"<กP�ก!"�/<#$%&#"�'ก!"@$P%&@ABG,&>�%��&,9 
(3)  I="%ก!"#$%&#"�'�/<7�8�!�QD�"<กP�ก!"I/*�#��= (Logistic) 
(4)  I="%ก!"*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>� 
(5)  I="%ก!"#"D!%�/<7�8�!�J=/!ก"@AB�"Lก:!&>�%/LกH�*�%+,�- 
���4��
�"����2 2  ก!"'A#$,�"$,'.P%>J'>�H�ก!"�"�+!"*�-ก!"@"�7G!ก"@DP%e�B��/<

#�B%�,-/DP' 
 ����ก
�  
(1)  I="%ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 

  
"!G/<&PAG-��$/<I="%ก!"-�%�$PC��AM 
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����ก
��#�$9
1����
ก� �����1ก8�ก
���
�����
����ก
����
�ก������� 
8�#
�"#8$�:28� �1������� 

 
1.  ���กก
� �1$�"��� 
 *!กก!"#E!",*&กABG,ก��ก!"�"<กP�P!>A7.P%>!,*�%+,�-#%./!7�,$! #$,�H+N$H+D
=,!'#E!=�Nก��R!=&ก:�"ก""' @�M%H�#$,�.P%ก!"�/Qก.D!, G!%7!"! �/P-*�ก!"@E!�9J#��,U 
�"<'% &�Z��D� @�M%�AMก!"-E!&���^J"ก�*I-G#$,�H+N$*<&�Z�/�ก:S<.P%ก!"-E!&���^J"ก�*H�"<��
="P�="�,C'$'A=,!'&�Z�"<��ก!"�"�+!"*�-ก!"@AB>�-&*��/<&+'!<#''!ก��ก -�%��M�&7KBPH+D*�%+,�-
#%./!'A@�9@!%@AB>�-&*��/<#P-=/DP%ก��=,!'�DP%ก!"@AB�@D*"�%.P%=�H�>J'>� *L%=,"'AI="%ก!"
�$'&7!<�J=/!ก" �QD�"<กP�ก!"-D!��"�+!"*�-ก!",�#!+ก�*>J'>�PG$!%�$P&�KBP%�/<="�,%*" 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�-#%./! P%=Uก!"�ก="P%#$,�
@DP%e�B� '+!,�@G!/�G#%./!�="��@"U '+!,�@G!/�G"!>R��#%./!  9Q�GUก!"@$P%&@ABG,  กA�! �/<
���@�!ก!"*�%+,�- ก!"@$P%&@ABG,�+$%�"<&@9C@G  
3.  ��"0���1���� 
 &7KBPH+D=�H�>J'>�C-D"��ก!"�$'&7!<H+D'A=,!'"QD =,!'#!'!"eH�-D!�ก!"�"�+!"�/<
*�-ก!",�#!+ก�*>J'>�PG$!%�$P&�KBP%�/<="�,%*" 
4.  �����"/����94�/"����;��� 
 1.   +�$,G%!�@AB"����->P�'A���"<G<#�M� "<G<�!�ก/!% �/<"<G<G!, H�ก!"�$'&7!<�/<
7�8�!�J=/!ก" �QD�"<กP�ก!"-D!��"�+!"�/<*�-ก!",�#!+ก�*>J'>� 
 2.  "DPG/< 80 .P%�QD�"<กP�ก!"C-D"��ก!"�$'&7!<�/<7�8�!-D!��"�+!"�/<*�-ก!"H+D
&�Z��QD�"<กP�ก!"H�>J'>�  
5.  $�R
��
�)8�����ก
� 

1. �QD@AB#�H*C-D"��ก!"�$'&7!<�/<7�8�!-D!��"�+!"�/<*�-ก!",�#!+ก�*>J'>�PG$!%
G�B%GK�*!ก+�$,G%!�@AB&กABG,.DP% 

2.  @Jก}{!G@AB&กABG,.DP%�"<+��กeL%=,!'#E!=�N.P%ก!"�$'&7!<�/<7�8�!-D!��"�+!"�/<
*�-ก!",�#!+ก�*>J'>��/<H+D=,!'"$,''KP 
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6.   ���
�ก
���
$����
� 
 #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"$,'ก��#e!���PJ-'9Lก:!�/<
+�$,G%!�R!="�;�/<&Pก>�@AB&กABG,.DP%"$,'ก��,!%���ก!"-E!&���%!�ก!"�$'&7"!<�J=/!ก" 
�QD�"<กP�ก!" 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. #E!",*=,!'�DP%ก!"�$'&7!<�J=/!ก" 
�QD�"<กP�ก!"-D!��"�+!"*�-ก!",�#!+ก�*
>J'>�PG$!%�$P&�KBP%�/<="�,%*".P%=�
H�>J'>� � � �          
2. *�-�"<>J'"<-'=,!'=�-&7KBP+!
�"<&-O�#E!=�N@AB�DP%ก!"    � �        
3. *�-�"<>J'&>�%�������ก!"&7KBP7�8�!
+/�ก#Q�"}�กP�"'@AB#P-=/DP%ก��=,!'
�DP%ก!"      � �      
4. *�-P�"'�!'+/�ก#Q�"@AB7�8�!.LM�        � � � �  
5. #"J��/ก!"-E!&���%!�            � 
8.  9:;���2��
$���ก
� 
 *�%+,�-#%./!&�Z��QDกE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 3 �0  
10.  ����1�
C 
 H>D%��"<'!S*!ก����������ก!"#$%&#"�'SMEs 7.9.2550-2554 *E!�,� 3,000,000 �!@ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 100,000 100,000 150,000 150,000 500,000 
�0@AB 2 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 3 300,000 300,000 450,000 450,000 1,500,000 
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����ก
�9���
�����1ก8�ก
� �1�#�$����ก
��#8�$��2��$�����$��  
 
1.  ���กก
� �1$�"��� 
 *�%+,�-#%./! &�Z�*�%+,�-@AB'A=,!'#'�Q"SUH�-D!�@"�7G!ก"ก!"@$P%&@ABG, @�M%@!%
^""'>!�� �"<,���9!#�"U �/<,�8�^""' I-G&?7!<#e!�@AB@$P%&@ABG,@AB&�Z��+/$%^""'>!�� &>$� 
&ก!<GP @<&/#!�#%./! &.!��%ก,� &.!&กD!&#D% PJ@G!��ก�ME!=Q.J- ,�PJ@G!��ME!�ก�"�7��" �ME!�ก
I��%!>D!% eME!"Q�ก#�ก +!-#"DPG#,""=U �/<�+/'#'�+"! &�Z��D� H���$/<�0'A��ก@$P%&@ABG,H+D=,!'
#�H*'!@$P%&@ABG,*�%+,�-#%./!&�Z�*E!�,�'!ก ��$*<'!@$P%&@ABG,&?7!<H�PE!&RP+!-H+N$@AB&�Z�
�+/$%ก!"=D!�/<�"�ก!"I-G#$,�'!ก *<'A��ก@$P%&@ABG,@ABH+D=,!'#E!=�Nก��ก!"@$P%&@ABG,&>�%��&,9.P%
*�%+,�-#%./!C'$�7"$+/!G'!ก��ก @�M% _ @AB*�%+,�-#%./!'A�+/$%@$P%&@ABG,&>�%��&,9@AB#,G%!'+/!G
�+/$%-D,Gก��    

-�%��M� &7KBPH+Dก!"@$P%&@ABG,&>�%��&,9.P%*�%+,�-#%./!&�Z�@AB��G'�/<�7"$+/!G�ก$
��ก@$P%&@ABG, *L%=,"'Aก!"7�8�!�QD�"<กP�ก!"�/<#$%&#"�'ก!"@$P%&@ABG,&>�%��&,9.P%*�%+,�-H+D
��ก@$P%&@ABG,@AB'!&@ABG,H�*�%+,�-+��'!@$P%&@ABG,&>�%��&,9H�,%ก,D!%�$PC� 
2.  ��#���
��#����
$���ก
� 

ก!"@$P%&@ABG,�+$%�"<&@9C@G  9Q�GUก!"@$P%&@ABG,กA�!�/<���@�!ก!"*�%+,�- #E!��ก%!�
,�8�^""'  #E!��ก%!�@DP%e�B�*�%+,�- / P%=Uก"�ก="P%#$,�@DP%e�B�  #'!='ก!"@$P%&@ABG,*�%+,�-
#%./!   #e!���PJ-'9Lก:! 
3.  ��"0���1���� 
 1.  &7KBP7�8�!�QD�"<กP�ก!"ก!"@$P%&@ABG,*�-@E!;!�.DP'Q/ 

2.  &7KBP#$%&#"�'H+D��ก@$P%&@ABG,@�M%>!,C@G�/<>!,�$!%�"<&@9&-��@!%&.D!'!@$P%&@ABG,&>�%
��&,9H�*�%+,�-#%./! 

3.  &7KBP#"D!%"!GC-DH+D�ก$,�#!+ก�*.�!-ก/!%�/<.�!-G$P' (SMEs) H�7KM�@AB 
4.  �����"/����94�/"����;��� 
 1.  �QD�"<กP�ก!"ก!"@$P%&@ABG,'A;!�.DP'Q/ก!"@$P%&@ABG,&>�%��&,9 
 2.  *E!�,���ก@$P%&@ABG,&>�%��&,9&7�B'.LM�"DPG/< 5 �$P�0  

3.  "!GC-Dก!"@$P%&@ABG,.P%*�%+,�-#%./!&7�B'.LM�"DPG/< 5 �$P�0 
5.  $�R
��
�)8�����ก
� 
 1.  ��ก@$P%&@ABG,C-D@"!��+/$%/.DP'Q/ก!"@$P%&@ABG,&>�%��&,9�/<'!@$P%&@ABG,&7�B'.LM� 
 2.  �QD�"<กP�ก!"'A;!�.DP'Q/ก!"@$P%&@ABG,&>�%��&,9 
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6.   ���
�ก
���
$����
� 
 #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"$,'ก��#e!���PJ-'9Lก:! +�$,G%!�
R!="�;�/<&Pก>�  �/<�QD�"<กP�ก!"ก!"@$P%&@ABG,&>�%��&,9"$,'ก��,!%���ก!"-E!&���ก!"#E!",*
=,!'�DP%ก!"ก!"7�8�!.P%�QD�"<กP�ก!"�/<#E!",*�+/$%@$P%&@ABG,&>�%��&,9 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. �QD�"<กP�ก!"/+�$,G%!�@AB"����->P�
�/<@AB&กABG,.DP% "$,'ก��#E!",* ,!%��� 
*�-@E!;!�.DP'Q/&7KBP#$%&#"�'ก!"@$P%&@ABG,
&>�%��&,9 � � �      

    

2. *�-P�"'�/<7�8�!�QD�"<กP�ก!"ก!"
@$P%&@ABG,&>�%��&,9    � � � �  

    

3. *�-�#-%��@""9ก!" PPก"D!��#-%
#��=D!�$!% _ @AB#$ % &#"�'ก!"@$P%&@ABG,  
",'@�M%�E!&#�P"Q����ก�*ก""'@$P%&@ABG,
�/<�+/$%@$P%&@ABG,&>�%��&,9.P%��$/<
@DP%e�B�       �  

    

4. ��-�!'�/<*�-@E!"!G%!�        �     
8.  9:;���2��
$���ก
� 
 *�%+,�-#%./!&�Z��QD-E!&���ก!"กE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
9.  �1�1$��
��
$���ก
�  I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 2 �0  
10.  ����1�
C 
 H>D%��"<'!S*!ก����������ก!"#$%&#"�' SMEs 7.9.2550-2554 *E!�,� 2,000,000 �!@ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 200,000 200,000 200,000 200,000 800,000 
�0@AB 2 300,000 300,000 300,000 300,000 1,200,000 
�0@AB 3 - - - - - 
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����ก
��#�$���� �19���
�����1ก8������"�ก (Logistic) 
 
1.  ���กก
� �1$�"��� 
*�%+,�-#%./!&�Z�*�%+,�-@AB'AI="%.$!Gก!"='�!='@AB&>KBP'IG%@Jก�"<&R@ �/<&�Z�9Q�GUก/!%ก!"=D!
�/Aก ก!"=D!#$%.P%R!=H�D�P�/$!% 'AP!S!&.���-�$Pก��*�%+,�-Hก/D&=AG% =KP *�%+,�-
�="9"A^""'"!>  7�@/J% G</!  �l��!�A �/<#�Q/  �Pก*!ก�AM G�%'A��,&.�>!G�-�@AB��-�$Pก��
�"<&@9'!&/&\AG@AB"�;&=-!+U �/<"�;&�P"U/�# 'A&#D�@!%ก!"='�!='@AB#<-,ก @E!H+D��ก@$P%&@ABG,@�M%
>!,C@G�/<�$!%�"<&@9��G'&-��@!%&.D!'!@$P%&@ABG,H�7KM�@AB*�%+,�- I-G&?7!<��ก@$P%&@ABG,@AB'!
*!ก�"<&@9'!&/&\AG �/<#�%=I�"U ��G'&-��@!%&.D!'!@!%-$!�#<&-! �/<-$!��!-�%&�\!"U &7KBP
&.D!'!@$P%&@ABG,�/<��-�$P^J"ก�*&�Z�*E!�,�'!ก   

�Pก*!ก�AM G�%&�Z�@AB��M%.P%��='PJ�#!+ก""'R!=H�D (?/J%) I"%%!�PJ�#!+ก""'H�*�%+,�-@AB
C-D"��P�JN!��/<&��-�"<กP�ก!" 'A*E!�,�@�M%#�M� 1,839 I"%%!� ก!"PJ�#!+ก""'H�*�%+,�-#$,�
H+N$&�Z�I"%%!�PJ�#!+ก""'@AB�$P&�KBP%ก��ก!"&ก:�"ก""' �/��&7KBPก!"#$%PPก &>$� PJ�#!+ก""'
P!+!"@<&/�""*Jก"<��P% P!+!"@<&/�>$�.O%�/<+DP%&GO� �/<PJ�#!+ก""'��""Q��/��R�STU
G!%7!"! \LB%#��=D!-�%ก/$!,'Aก!".�#$%"<+,$!%�"<&@9  H�#R!7�l**J��� 7�,$! �QD.�#$%#��=D!.!-
�/!-�/<'A"!=!�7% ก!".�#$%#��=D!@!%"eG��U'A"!=!�D�@J�#Q%&7"!<�ME!'��'A"!=!�7% =,!'
�/P-R�G.P%#��=D!H�ก!".�#$%@!%"eG��U@ABH>D�ก�# LPG 'AP���"!G+!ก&ก�-PJ����&+�J*<&ก�-Cu/Jก
C+'D#��=D! �/<�"<&-O�@AB#E!=�NPAกPG$!%+�LB% =KP �QD�"<กP�ก!".�#$%.!-�+/$%&%��@J�#���#�J�H�
ก!"*�-ก!".�#$% PG$!%C"กO�!'@!%&/KPก.P%ก!".�#$%#��=D!@ABP!**<'A=,!'&�Z�C�C-DH�ก!"/-
�D�@J�C-D =KP ก!".�#$%I-G@!%&"KP+"KP7!S�>GU�!,A \LB%&�Z�&"KBP%@AB=,"�E!'!@�@,�&7KBP#$%&#"�'�/<
7�8�!�$PC� 
2.  ��#���
��#����
$���ก
� 

#e!���ก!"9Lก:!  #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�-#%./! 
#E!��ก%!�7!S�>GU*�%+,�- +Pก!"=D!*�%+,�- #E!��ก%!�PJ�#!+ก""'*�%+,�- #E!��ก%!�.�#$%*�%+,�-  
#e!���PJ-'9Lก:! 
3.  ��"0���1���� 

&7KBP#$%&#"�'�/<7�8�!�QD�"<กP�ก!"ก!".�#$%#��=D! (Logistic) H+D'A=,!'"QD =,!'&.D!H*
�/<'A@�ก:<H�ก!".�#$%#��=D! 
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4.  �����"/����94�/"����;��� 
 1.   +�$,G%!�@AB"����->P�'A���%!� / I="%ก!"#$%&#"�'�/<7�8�!ก!".�#$%#��=D! 
(Logistic) H�-D!�ก!"/-�D�@J��/<=,!'�/P-R�G.P%#��=D!H�ก!".�#$% 
 2.  �QD�"<กP�ก!"ก!".�#$%#��=D! "DPG/< 80 C-D*�-#$%�J=/!ก"&.D!"��ก!"P�"'7�8�!
=,!'"QD 

3.  �QD&.D!"��ก!"P�"'@Jก=�C-D"��ก!"7�8�!=,!'"QD�/<'A=,!'"QD =,!'#!'!"e �/<�E!C�
�������C-D  
5.  $�R
��
�)8�����ก
� 

1.  �QD�"<กP�ก!"'A=,!'"QD=,!'&.D!H*H�ก!"�"�+!"%!�ก!".�#$%#��=D! �/<�E!C��������
�/<�"<#�=,!'#E!&"O* 

2.  @Jก}{!G@AB &กABG,.DP%�"<+��กeL%=,!'#E!=�N.P%ก!"7�8�!=,!'"QD &กABG,ก��ก!"
�"<กP�ก!".�#$%#��=D!�/<H+D=,!'"$,''KP 
 3.  &7KBP/-�D�@J��/<�"<+��กeL%=,!'�/P-R�G.P%#��=D!H�ก!".�#$% 
6.   ���
�ก
���
$����
� 
 #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"$,'ก��#e!���PJ-'9Lก:! +�$,G%!�
R!="�;�/<&Pก>� ",'@�M%�QD�"<กP�ก!",!%���ก!"-E!&���%!�"$,'ก�� 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. #E!",*=,!'�DP%ก!"ก!"7�8�!=,!'"QD
&กABG,ก��ก!".�#$%#��=D! � �       

    

2. *�-�"<>J'&>�%�������ก!"&7KBP7�8�!
+/�ก#Q�"}�กP�"'@AB#P-=/DP%ก��=,!'
�DP%ก!"ก!"7�8�!=,!'"QD&กABG,ก��ก!"
.�#$%#��=D!   � �     

    

3. *�-P�"'�!'+/�ก#Q�"@AB7�8�!.LM�     � � �      
4. #"J��/ก!"-E!&���%!�        �     
8.  9:;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
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9.  �1�1$��
��
$���ก
� 
I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 2 �0  

 
10.  ����1�
C 
 H>D%��"<'!S*!ก����������ก!"#$%&#"�' SMEs 7.9.2550-2554 *E!�,� 2,000,000 
�!@ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 2 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 3 - - - - - 
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����ก
����"�;������9���
���
�ก������� 
 
1.  ���กก
� �1$�"��� 
 �l**J����QD�"<กP�ก!",�#!+ก�*.�!-ก/!%�/<.�!-G$P' (SMEs) .P%*�%+,�-#%./!'A*E!�,�
'!ก�/<'A��,I�D'&7�B'.LM� ��$G�%C'$'A+�$,G%!�ก/!%@ABH+Dก!"#���#�J��/<PE!�,G=,!'#<-,กH�
ก!"-E!&���%!� กt"<&�AG� �IG�!G.P%"�; �/<�+/$%.DP'Q/.$!,#!"H+Dก���QD�"<กP�ก!" �'D,$!H�
"<-��*�%+,�-*<'A+�$,G%!�@AB"����->P�PGQ$กO�!' ��$G�%C'$#�P%�P��$P=,!'�DP%ก!".P%
�QD�"<กP�ก!"I-G#$,�H+N$C-D +�$,G%!�@ABPGQ$'AR!"<%!�'!ก�/<'A+/!G+�$,G%!� *L%=,"'A
+�$,G%!�@AB@E!+�D!@AB&>KBP'IG%.DP'Q/.$!,#!"\LB%ก���/<ก�� &7KBPPE!�,G=,!'#<-,กH+D�ก$
�QD�"<กP�ก!"C-D&.D!'!H>D�"�ก!"PG$!%",-&"O,�/<="�,%*" 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�- #E!��ก%!�7!S�>GU*�%+,�- 
+Pก!"=D!*�%+,�-  
3.  ��"0���1���� 

1. &7KBP*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>�H�*�%+,�-#%./!  
2. &7KBP#���#�J��/<PE!�,G=,!'#<-,ก -D!�ก!"�"�ก!"�/<.DP'Q/.$!,#!"�$!% _  I-G

ก!"&>KBP'IG%ก��+�$,G%!�@AB&กABG,.DP%PG$!%",-&"O,  
4.  �����"/����94�/"����;��� 

'Aก!"*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>� 
5.  $�R
��
�)8�����ก
� 

'A9Q�GU7�8�!,�#!+ก�*>J'>��/<C-D*�-@E!;!�.DP'Q/�/<'A.DP'Q/.$!,#!"#���#�J�
�QD�"<กP�ก!" 'Aก!"�Q"S!ก!"H�ก!"@E!%!�'!ก.LM� �QD�"<กP�ก!"#!'!"e&.D!eL%.DP'Q/.$!,#!"C-D
I-G#<-,ก�/<C-D"���"�ก!"PG$!%",-&"O, 
6.   ���
�ก
���
$����
� 
 1.  #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' "$,'ก��+�$,G%!�R!="�;�/<
&Pก>�"$,'ก��+�$,G%!�@AB&กABG,.DP%,!%���ก!"-E!&���%!� 
 2.  @-/P%*�-��M%9Q�GU7�8�!,�#!+ก�*>J'>� 
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7.   ��ก
��!���"��
� (�
�3"��
�) 
�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 

ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. 9Lก:!#R!7�lN+!.P%+�$,G%!�@AB
&กABG,.DP%&กABG,ก��ก!"C-D"��-D!�ก!"
�"�ก!" -D!�.DP'Q/.$!,#!".P%
�QD�"<กP�ก!"H�*�%+,�-#%./! � � �          
2. *�-�"<>J'&7KBP"<-'=,!'=�-&+O��/<
9Lก:!=,!'&�Z�C�C-D.P%ก!"*�-��M%9Q�GU
7�8�!,�#!+ก�*>J'>�     �         
3. *�-�"<>J'&>�%�������ก!" +�$,G%!�@AB
&กABG,.DP% �QD�"<กP�ก!"@�M%�D��ME! ก/!%
�ME! �/<�/!G�ME! &7KBP*�-��M%9Q�GU7�8�!
,�#!+ก�*>J'>�     � � � �     
4. +�$,G%!�@AB"����->P���-�!'�/<
�"<&'���/ก!"-E!&���%!�I="%ก!"*�-��M%
9Q�GU7�8�!,�#!+ก�*>J'>�        � � � � � 
5. *�-�"<>J'�"<&'���/ �/<#"J��/ก!"
-E!&���%!�.P%I="%ก!"            � 
8.  9:;���2��
$���ก
� 
 *�%+,�-#%./!&�Z��QDกE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
9.  �1�1$��
��
$���ก
�  I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 3 �0  
10. ����1�
C H>D%��"<'!S*!ก����������ก!"#$%&#"�' SMEs 7.9.2550-2554 *E!�,� 
3,000,000 �!@ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 2 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 3 200,000 200,000 300,000 300,000 1,000,000 
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����ก
����
� �19���
����
ก���2��6ก7
$����6กB�������� 
 
1.  ���กก
� �1$�"��� 
 *�%+,�-#%./!&�Z�*�%+,�-@AB'A9�กGR!7#Q%*�%+,�-+�LB% =KP 'A@"�7G!ก"@AB#E!=�N"<-���"<&@9 
&�Z��+/$%�/���/<��""Q�G!%7!"!@AB#E!=�N.P%�"<&@9 'A@"�7G!ก"^""'>!��@AB+/!ก+/!G 
I-G&?7!<@<&/�DPG �/<'A@J�@!%#�%=''!ก &>$� �"!>NU>!,�D!� RQ'��lNN!@DP%e�B� ก!"9Lก:! 
�/<&%��@J�+'J�&,AG� 'AI="%.$!Gก!"='�!='@AB&>KBP'IG%@Jก�"<&R@ -�%��M� ก!"&�Z�*�%+,�-@AB'A
9�กGR!7#Q% @E!H+D'A�QD�"<กP�ก!"@�M%"!G&ก$!�/<"!GH+'$@AB*<7�8�!.LM� ��$�QD�"<กP�ก!"-�%ก/$!,
G�%'A.DP*E!ก�-H�&"KBP%.P%P%=U=,!'"QDก!"-E!&���ก�*ก!" �J=/!ก".P%+�$,G%!�@AB&กABG,.DP%@�M%R!="�;
�/<&Pก>� G�%'A=,!'"QD=,!'#!'!"e@AB*<&�Z�@AB�"Lก:!&>�%/LกH+D�ก$�QD�"<กP�ก!"G�%C'$#�P%�P�
�$P=,!'�DP%ก!"C-DH�&"KBP%.P%P%=U=,!'"QD-D!��$!%  _ &>$� =,!'"QD-D!�ก!"�/!- ก!"�/�� ก!"
�"�+!"*�-ก!" ก!"�"�+!"ก!"&%�� �/<ก!"�"�+!"�J=/!ก" 

-�%��M� +�$,G%!�@AB'A+�D!@AB"����->P�=,"&"$%-E!&���ก!"7�8�!�J=/!ก"@AB�"Lก:!&>�%/LกH�
*�%+,�- H+D'A=,!'"QD=,!'#!'!"eH�-D!�ก!"�/!- ก!"�/�� ก!"�"�+!"*�-ก!" ก!"�"�+!"ก!"&%�� 
�/<ก!"�"�+!"�J=/!ก" &7KBPH+D=E!��<�E!+"KP&�Z�@AB�"Lก:!&>�%/LกH�*�%+,�-H+D�ก$�QD�"<กP�ก!"C-D 
2.  ��#���
��#����
$���ก
� 

#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�-#%./! #E!��ก%!�7!S�>GU*�%+,�- 
+Pก!"=D!*�%+,�- #E!��ก%!�@DP%e�B�*�%+,�- / P%=Uก"�ก="P%#$,�@DP%e�B� '+!,�@G!/�GH�7KM�@AB  
#e!���PJ-'9Lก:!  #E!��ก%!�7�8�!>J'>�*�%+,�- 
3.  ��"0���1���� 

1.  &7KBP7�8�!�J=/!ก"@AB�"Lก:!&>�%/Lก@�M%R!="�;�/<&Pก>�H+D'A=,!'"QDH�-D!�ก!"�/!- 
ก!"�/�� ก!"�"�+!"*�-ก!" ก!"�"�+!"ก!"&%�� �/<ก!"�"�+!"�J=/!ก" .P%*�%+,�-#%./! 
 2.  &7KBPH+D=E!��<�E!�/<&�Z�@AB�"Lก:!&>�%/Lก�ก$�QD�"<กP�ก!"C-D 
4.  �����"/����94�/"����;��� 
 1.   +�$,G%!�@AB"����->P�'A���%!� / I="%ก!"ก!"7�8�!=,!'"QDH�-D!�ก!"�/!- ก!"
�/�� ก!"�"�+!"*�-ก!" ก!"�"�+!"ก!"&%�� �/<ก!"�"�+!"�J=/!ก"H+D�ก$�J=/!ก"@�M%R!="�;�/<
&Pก>� &7KBP&�Z�@AB�"Lก:!&>�%/LกH�*�%+,�- 
 2.  @Jก+�$,G%!�@AB&กABG,.DP%C-D*�-#$%�J=/!ก"&.D!"��ก!"7�8�!=,!'"QD&7KBP&�Z�@AB�"Lก:!&>�%
/Lก 

3.  �QD&.D!"��ก!"P�"'@Jก=�@�M%+�$,G%!�.P%"�;�/<&Pก>� C-D"��ก!"7�8�!=,!'"QD�/<
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&�Z�@AB�"Lก:!&>�%/Lก.P%*�%+,�-C-D  
5.  $�R
��
�)8�����ก
� 

1.  +�$,G%!�@AB&กABG,.DP%'A�J=/!ก"#!'!"e&�Z�@AB�"Lก:!&>�%/LกC-D 
2.  +�$,G%!�@AB&กABG,.DP%@�M%R!="�;�/<&Pก>�*�-#$%�J=/!ก"&.D!"��ก!"7�8�!=,!'"QDPG$!%

ก,D!%.,!% 
3.  @Jก}{!G@AB &กABG,.DP%�"<+��กeL%=,!'#E!=�N.P%ก!"7�8�!=,!'"QD &กABG,ก��ก!"

�"<กP�ก!"�/<H+D=,!'"$,''KP 
6.   ���
�ก
���
$����
� 
 #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"$,'ก��#e!���PJ-'9Lก:!�/<
+�$,G%!�R!="�;�/<&Pก>�@AB&กABG,.DP%,!%���ก!"-E!&���%!�"$,'ก�� 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. #E!",*=,!'�DP%ก!".P%+�$,G%!�@AB
&กABG,.DP%&กABG,ก��ก!"7�8�!=,!'"QD-D!�
ก!"�/!- ก!"�/�� ก!"�"�+!"*�-ก!" 
ก!"�"�+!"ก!"&%�� �/<ก!"�"�+!"
�J=/!ก" � � �          
2. *�-�"<>J'&>�%�������ก!"&7KBP7�8�!
+/�ก#Q�"}�กP�"'@AB#P-=/DP%ก��=,!'
�DP%ก!"    � � �       
3. *�-P�"'�J=/!ก"�!'+/�ก#Q�"@AB
7�8�!.LM�       � � � � �  
4. #"J��/ก!"-E!&���%!�            � 
8.  9:;���2��
$���ก
� 
 *�%+,�-&�Z��QDกE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 3 �0  
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10.  ����1�
C 
 H>D%��"<'!S*!ก����������ก!"#$%&#"�' SMEs 7.9.2550-2554 *E!�,� 3,000,000 
�!@ 
 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 2 200,000 300,000 250,000 250,000 1,000,000 
�0@AB 3 250,000 250,000 250,000 250,000 1,000,000 
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����ก
������ �19���
���9�
ก���8�0�2� �1��2� ����8� 
 
1.  ���กก
� �1$�"��� 
 *�%+,�-#%./! 'A@"�7G!ก"@DP%e�B�@AB�/<#�B%�,-/DP'@AB#,G%!'&�Z��+/$%@$P%&@ABG,@AB&ก�-
*!ก^""'>!��&�Z�*E!�,�'!ก &>$� &ก!<GP @<&/#!�#%./! &.!��%ก,� &.!&กD!&#D% PJ@G!��ก�ME!=Q
.J- ,�PJ@G!��ME!�ก�"�7��" �ME!�กI��%!>D!% eME!"Q�ก#�ก +!-#"DPG#,""=U �/<�+/'#'�+/! &�Z�
�D� �Pก*!ก�AM G�%'A�+/$%@$P%&@ABG,H�&>�%�"<,���9!#�"U�/<,�8�^""'@AB#!'!"e-L%-Q-��ก@$P%&@ABG,
@�M %>!,C@G�/<>!,�$!%�"<&@9H+D+��'!��G'&@ABG,H+Dก,D!%.,!%G�B %.LM�  PG$!%C"กO�!'
@"�7G!ก"^""'>!���/<#�B%�,-/DP'�!%#$,�&#KBP'I@"' -�%��M� *L%=,"'Aก!",�*�G�/<7�8�!
@"�7G!ก".P%@DP%e�B��/<#�B%�,-/DP'H+D#�P%�P��$P��ก@$P%&@ABG, �/<H+D'Aก!"7�8�!&�Z��+/$%
@$P%&@ABG,@ABG�B%GK��/P-C�  
2.  ��#���
��#����
$���ก
� 

'+!,�@G!/�G#%./!�="��@"U   '+!,�@G!/�G"!>R��#%./! +"KP#e!���PJ-'9Lก:!PKB�_ H�
7KM�@AB  P%=Uก!"�"�+!"#$,�*�%+,�-  #'!='^J"ก�*ก!"@$P%&@ABG,*�%+,�-#%./!  #E!��ก%!�7�8�!
>J'>� 
3.  ��"0���1���� 

1.  &7KBP#���#�J�ก!"9Lก:! =D�=,D! ,�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP'.P%
�+/$%@$P%&@ABG,H�*�%+,�-#%./!  

2.  &7KBP&�G�7"$�/ก!",�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP' 
4.  �����"/����94�/"����;��� 
 1.  'A%!�,�*�G�/<7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP'.P%�+/$%@$P%&@ABG,�$!% _ H�
*�%+,�-#%./! PG$!%�DPG�0/< 2 &"KBP% 
 2.  'Aก!"�E!�/ก!",�*�GC�H>DH�ก!"7�8�!�+/$%@$P%&@ABG,�$!% _ .P%*�%+,�-#%./!&�Z�
"Q�^""'@AB>�-&*� 
5.  $�R
��
�)8�����ก
� 
 1.  'A.DP=D�7�.P%%!�,�*�G&กABG,ก��ก!"7�8�!�+/$%@$P%&@ABG,�$!% _   
 2.  +�$,G%!�.P%"�;�/<&Pก>�"��"QD�/ก!",�*�GH�"<-��*�%+,�-�/<"<-��@DP%e�B� 
 3.  'Aก!"7�8�!@"�7G!ก"@DP%e�B��/<#�B%�,-/DP'.P%�+/$%@$P%&@ABG,�$!% _ I-GH>D
�/ก!",�*�G&�Z�;!� 
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6.   ���
�ก
���
$����
� 
 #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'"$,'ก��#e!���PJ-'9Lก:! +�$,G%!�
R!="�;�/<&Pก>� �QD�"<กP�ก!"ก!"@$P%&@ABG,"$,',!%���-E!&���%!� 
7.   ��ก
��!���"��
� (�
�3"��
�) 

�*��2 1 �*��2 2 �*��2 3                                     �1�1$��
 
ก��ก��� 1 2 3 4 1 2 3 4 1 2 3 4 
1. 9Lก:! ",'",'.DP'Q/&กABG,�+/$%
@$P%&@ABG,�$!% _ .P%*�%+,�-#%./! � �           
2. #���#�J�@J�,�*�G&7KBP7�8�!@"�7G!ก"
@DP%e�B��/<#�B%�,-/DP'.P%�+/$%@$P%&@ABG,
�$!% _  .P%*�%+,�-#%./!�ก$
#e!���ก!"9Lก:!�/<�J==/@�B,C�   � � � � � � � �   
3. &�G�7"$�/ก!",�*�GPG$!%�7"$+/!G           � � 
4. �"<&'���/ �/<#"J��/ก!"-E!&���%!�            � 
8.  9:;���2��
$���ก
� 
 *�%+,�-#%./!&�Z��QDกE!+�-7KM�@AB&�F!+'!G�!'=,!'*E!&�Z� 
9.  �1�1$��
��
$���ก
� 

I="%ก!"�AM &�Z�I="%ก!""<G<G!, H>D&,/! 3 �0  
10.  ����1�
C 
 H>D%��"<'!S*!ก����������ก!"#$%&#"�' SMEs 7.9.2550-2554 *E!�,� 3,000,000 
�!@ 
11.   ������1�
C 

�
�3"��
� �1�1$��
 
����1�
C 3"��
� 1 3"��
� 2 3"��
� 3 3"��
� 4 

��� 

�0@AB 1 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 2 250,000 250,000 250,000 250,000 1,000,000 
�0@AB 3 250,000 250,000 250,000 250,000 1,000,000 
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����ก
������
 ���!���"�ก
��#�$���� SMEs ���������)�
 �* 2550-2554 
 

1. ���กก
� �1$�"��� 
���7�8�!&9":;ก�*�/<#�%='�+$%>!�� ?���@AB 10 C-DกE!+�-&�F!+'!GH�ก!"7�8�!

�"<&@9 �"��I="%#"D!%&9":;ก�*H+D'A=,!'#'-J/�/<G�B%GK�'!ก.LM� I-G&�F!+'!G#E!=�NH�ก!"
7�8�!�"<&@9@!%-D!�&9":;ก�*H+D=,!'#E!=�Nก��ก!"#"D!%=,!'&.D'�.O%H+Dก��,�#!+ก�*>J'>� 
�/<,�#!+ก�*.�!-ก/!%�/<.�!-G$P' ",'@�M%7�8�!H+D&�Z�;!�@ABH+N$.LM�.P%"<��&9":;ก�* 
#���#�J�H+D'A�QD�"<กP�ก!"H+'$&7�B'.LM� I-G'Aก!"กE!+�-&�F!+'!GH+D�/��R�STU�/<�"�ก!"@AB�/��
�/<H+D�"�ก!"I-G,�#!+ก�*.�!-ก/!%�/<.�!-G$P''A#�-#$,�C'$�BE!ก,$!"DPG/< 40 .P%�/��R�STU
',/",'H��"<&@9H�>$,%���7�8�!V ?���@AB 10 *!ก#�-#$,�"DPG/< 39.4 H��0 2548 \LB%
+'!G=,!',$!H�ก!"-E!&���%!�*�-#""%��"<'!S�$!%_.P%R!="�;*<H+D=,!'#E!=�Nก��ก!"
7�8�!�/<#$%&#"�' SMEs &7�B''!ก.LM��!'C�-D,G  

�Pก*!ก��M�H�7"<"!>��NN���#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' 7.9. 2543 
'!�"! 38 C-D'Aก!"กE!+�-R!"ก�*.P%#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' (##,.) 
H+D*�-@E!����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' @�M%H�#$,�ก/!% �/<H�RQ'�R!=
�!'=,!'&+'!<#' #E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*L%&�Z�+�$,G%!�+/�ก@AB
*<�DP%-E!&���ก!"*�-@E!����������ก!"#$%&#"�' SMEs H��0 2550 ",'@�M%G�%H+D'A�IG�!G#$%&#"�'
,�#!+ก�*.�!-ก/!%�/<.�!-G$P'I-G*�-@E!&�Z�I="%ก!"�"�+!"ก!"*�-@E!����������ก!"#$%&#"�' 
SMEs "<-��*�%+,�- �0 2550-2554 &7KBP�"<#!�+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�'�/<7�8�! 
SMEs H�*�%+,�- &7KBPH+D'Aก"P��/<��,@!%ก!"-E!&���ก!"@AB#P-=/DP%ก�� �/<#P-"��ก�����ก!"
#$%&#"�' SMEs ?���@AB 2 (7.9.2550-2554) �/P-*�&7KBPH+D&ก�-ก!"�Q"S!ก!"ก!"@E!%!�"$,'ก��
"<+,$!%+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�'�/<7�8�! SMEs H�RQ'�R!= @�M%�AMH�ก!"-E!&���
I="%ก!"-�%ก/$!,  �DP%P!9�G=,!'"$,''KP*!ก+�$,G%!�@�M%R!="�;�/<R!=&Pก>� &7KBP&.D!"$,'
7�*!"S!ก"P�����������ก!"�/<"$,'*�-@E!I="%ก!"#E!+"��ก!"#$%&#"�' SMEs "<-��*�%+,�-  
&7KBPH+D�QD'A#$,�C-D#$,�&#AGC-D'A#$,�"$,'H�ก!""<-'=,!'=�-กE!+�-GJ@^9!#�"U ��,@!% '!�"ก!" 
�/<I="%ก!"#$%&#"�' SMEs .P%��$/<*�%+,�-&�Z�#E!=�N 

9Q�GU�"�ก!",�>!ก!" '+!,�@G!/�G9"A�="��@",�I"8 &�Z�+�$,G%!�@AB@E!+�D!@AB-D!�ก!"�"�ก!"
,�>!ก!".P%'+!,�@G!/�G 'A=,!'7"DP'-D!��J=/!ก"@AB'A9�กGR!7 �/<�"<#�ก!"SUH�ก!"*�-@E!
����������ก!" *L%#�H*"$,''KPก��#E!��ก%!�#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' (##,.) H�
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ก!"*�-@E!����������ก!"#$%&#"�' SMEs *�%+,�-#%./! �0 2550-2554 ="�M%�AM 
 

2. ��"0���1����)8�����ก
� 
 2.1  &7KBPH+D+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�'�/<7�8�! SMEs H�7KM�@ABRQ'�R!= (75 
*�%+,�-) 'Aก"P��/<��,@!%ก!"-E!&���ก!"@AB#P-=/DP%ก�� �/<#P-"��ก�����ก!"#$%&#"�' SMEs 
?���@AB 2 (7.9. 2550-2554) 
 2.2  &7KBPH+D&ก�-ก!"�Q"S!ก!"ก!"@E!%!�"$,'ก��"<+,$!%+�$,G%!�@AB&กABG,.DP%ก��ก!"
#$%&#"�'�/<7�8�! SMEs H�RQ'�R!= @�M%�AM="P�=/J'@�M%R!="�;�/<R!=&Pก>� 
 
3. ก��#�$�R
��
���2$)�
�#������ก
� 
 �QD �@�*!ก#$,�"!>ก!" +�$,G%!�.P%"�;  "�;,�#!+ก�*@AB &กAB G,.DP%  R!=&Pก>� 
#e!���ก!"9Lก:!�/<P%=Uก"+"KP#'!='@�M%H�#$,�ก/!%�/<#$,�RQ'�R!= \LB%="P�=/J'ก�*ก""'
@!%&9":;ก�*�/<#�%=' @�M%H�#$,�R!=ก!"�/�� R!=ก!"=D! �/<R!=ก!"�"�ก!" 
 
4. )8�$)"ก
���
$����
� 
  4.1 *�-@E!����������ก!"#$%&#"�' SMEs *�%+,�-#%./! �0 2550-2554 I-Gก!"@�@,�
GJ@^9!#�"U ���%!� I="%ก!" @AB&กABG,.DP%ก��ก!"#$%&#"�' SMEs @ABC-D'Aก!"*�-@E!C,D�/D,.P%
+�$,G%!��$!%_ &>$� GJ@^9!#�"U.P%*�%+,�- ����������ก!"#$%&#"�' SMEs "!G#!.! *E!��ก�!'
7KM�@AB ���%!��/<I="%ก!".P%+�$,G"!>ก!"�/<&Pก>�@AB&กABG,.DP% &�Z��D�  

4.2 *�-@E!"!G%!�ก!"�"<>J'&>�%�������ก!"ก!"*�-@E!����������ก!"#$%&#"�' SMEs *�%+,�-
#%./! I-G'A&�KMP+!�"<กP�-D,G  
  (1) "!G>KBP�QD&.D!"$,'ก!"�"<>J'  
  (2) กE!+�-ก!"�"<>J' 
  (3) �/ก!"�"<>J'�/<ก!"#�@�!ก/J$'"!G*�%+,�- 

4.3 -E!&���ก!"�"<>J'"$,'ก��+�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�' �/<7�8�! SMEs H�
*�%+,�- @AB"����->P� I-G"$,'ก��,�&="!<+U.DP'Q/ #e!�ก!"SU  �/<GJ@^9!#�"Uก!"7�8�! SMEs 
*�%+,�-@AB#P-=/DP%ก�����ก!"#$%&#"�' SMEs ?���@AB 2 (7.9.2550-2554) &7KBPกE!+�-,��eJ�"<#%=U
.P%����������ก!"#$%&#"�' SMEs "<-��*�%+,�-V @�9@!%ก!"#$%&#"�' SMEs "<-��*�%+,�-V 
GJ@^9!#�"U�/<&�F!+'!GH�ก!"#$%&#"�' SMEs ���%!� �/<I="%ก!" "$,'ก��+�$,G%!�@AB
&กABG,.DP% ",'eL%�QD�"<กP�ก!" SMEs H�7KM�@AB �/<*�-@E!"!G%!�7"DP'�E!#$%����������ก!"
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#$%&#"�' SMEs "<-��*�%+,�- *E!�,� 50 >J- �/<#E!&�!.DP'Q/H�"Q� CD-ROM *E!�,� 10 ��$� I-G
'A&�KMP+!�/<"!G/<&PAG- -�%�AM 
  (1) ��,=�- �/<,�^Aก!"-E!&���%!�&7KBP*�-@E!����������ก!"#$%&#"�' SMEs "<-��
*�%+,�-  
  (2) "!G%!�ก!"�"<>J'�/<ก!"#�@�!ก/J$'"$,'ก��+�$,G%!�@AB&กABG,.DP%.P%*�%+,�-@AB
"����->P�@Jก="�M% I-G'A&�KMP+!�"<กP�-D,G 
   (2.1) "!G>KBP�QD&.D!"$,'ก!"�"<>J' 
   (2.2) กE!+�-ก!"�"<>J' 
   (2.3) �/ก!"�"<>J'�/<ก!"#�@�!ก/J$'"!G*�%+,�- 
  (3) "!G%!�����������ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-2554 (R!=�<,���ก, 
R!=ก/!%, R!=H�D}l�%P$!,C@G �/<R!=H�D}l�%P��-!'��) I-G'A&�KMP+!�"<กP�-D,G 
   (3.1) .DP'Q/#e!�ก!"SU GJ@^9!#�"U �/<���%!�@AB&กABG,.DP%ก��ก!"#$%&#"�' 
SMEs "!G*�%+,�- 
   (3.2) ,��eJ�"<#%=U.P%����������ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-
2554 
   (3.3) @�9@!%.P%ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-2554 
   (3.4) GJ@^9!#�"U.P%ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-2554 
   (3.5) &�F!+'!G��$/<GJ@^9!#�"U 
   (3.6) ���%!� 
   (3.7) I="%ก!"R!GH�D��$/<���%!� 
   (3.8) ก/Cกก!"�/�ก-������������ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-
2554 
   (3.9) ก/Cกก!"��-�!'�/<�"<&'���/ 
   (3.10) "!G/<&PAG-.P%I="%ก!"R!GH�D����������ก!"#$%&#"�' SMEs "<-��
*�%+,�-�0 2550 "!G*�%+,�- �"<กP�-D,G 1) +/�กก!"�/<&+�J�/ 2) ,��eJ�"<#%=U.P%I="%ก!" 3) 
&�F!+'!G.P%I="%ก!" 4) �/�/��/�//�7^U �/<��,>AM,�-=,!'#E!&"O*.P%I="%ก!" 5) ��,@!%ก!"
-E!&���%!� 6) =$!H>D*$!G 7) 7KM�@AB-E!&���ก!" 8) "<G<&,/!-E!&���ก!" 9) +�$,G%!�+/�ก�/<
+�$,G%!�"$,' 10) ���ก!"-E!&���%!� 11) ���%��"<'!S 
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 ��
�$�"� : +/�%*!ก@ABC-D'Aก!"#$%'P�����������ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 
2550-2554 �/<'Aก!"�",*"��*!ก ##,. &"AG�"DPG�/D, �QD"��*D!%*<-E!&���ก!"�$PeL%#�M��0 2550 H�
R!"ก�*�$P&�KBP% -�%�AM 
 (1) ก!"�E!&#�P����������ก!"#$%&#"�' SMEs "<-��*�%+,�-�$P=S<ก""'ก!"#$%&#"�' 
SMEs "<-��*�%+,�-@AB*<*�-��M%.LM� 
 (2) "$,'ก��=S<ก""'ก!"#$%&#"�' SMEs "<-��*�%+,�- H�ก!"#���#�J�.DP'Q/&7KBPก!"
7�*!"S!����������ก!" ก!",�&="!<+U�/<7�*!"S!"!G/<&PAG-I="%ก!"  
 (3) �"���"J%����������ก!"#$%&#"�' SMEs "<-��*�%+,�-�0 2550-2554 �!'=,!'&+O��/<
'��.P%=S<ก""'ก!"#$%&#"�' SMEs "<-��*�%+,�-  
 
5.  �����9:;�<
�B�ก
���
$����
� 
  H�ก!"*�-@E!����������ก!"#$%&#"�' SMEs "<-��*�%+,�- �0 2550-2554 H�="�M%�AM'Aก"P�
��,ก!"-E!&���%!�I-G'A��,=�-&กABG,ก��&"KBP%.P%ก!",!%��� ��,=�-&กABG,ก����� @�:tA@!%
7���ก""'9!#�"Uก��ก!",!%��� ��,=�-ก!"'A#$,�"$,'�/<��,=�-H�ก!"*�-@E!����������ก!"&7KBP
�E!C�#Q$ก!"กE!+�-ก"P���,=�-H�ก!"-E!&���%!�*�-@E!����������ก!"V -�%"!G/<&PAG-�$PC��AM  
  1.  �����$ก�2��ก��ก
��
� ��  

1.1 =,!'+'!G/=E!*E!ก�-=,!' 
H��l**J���'A�QDH+D=,!'+'!G.P%ก!",!%���-�%�AM 
#JR!7"  7�9!/�J�"  C-D#"J�=,!'+'!G.P%ก!",!%���*!ก��,=�-.P% =!#�U �/<I"&\�

,�ก  =Q��U �/<IP-P�&�/#U  "OP����#U  �/<��ก#U (2543: 6-7 PD!%*!ก Kast and Rosenzwieg. 
1970: 435 ; Koontz and O�Donnell. 1968: 81 ; Robbins. 1997: 130 ; Hicks. 1981: 248) C,D
,$! ก!",!%��� +'!GeL% ,�^Aก!"��-#��H*/$,%+�D!&7KBPP�!=�.P%P%=Uก!"\LB%&�Z�+�D!@AB.P%ก!"
*�-ก!"H�@!%&/KPก,$! *<H+DH=" @E!P<C" @ABC+� PG$!%C" 'A.�M��P�-E!&���%!� ก!"H>D@"�7G!ก"ก!"
�"�+!"&7KBPH+D�""/J,��eJ�"<#%=U�/<&�F!+'!G@AB�DP%ก!" I-Gก!",!%���*<�"<กP�C�-D,G
#$,��"<กP�#E!=�N         2 #$,� =KP ก!"กE!+�-,��eJ�"<#%=U�$!% _ �/<ก!"กE!+�-��,@!%ก!"
ก"<@E! +"KP���%!��$!% _ @AB*<�E!'!�������&7KBP@AB*<H+D#E!&"O*�!',��eJ�"<#%=U&+/$!��M� �Pก*!ก�AM
ก!",!%���G�%&�Z�ก!"�P�=E!e!'@AB#E!=�N 3 �"<ก!" =KP �l**J���PGQ$@ABC+� P�!=��DP%ก!"*<C�@AB
H- �/<@E!PG$!%C"*L%*<C�eL% -�%��M� ก!",!%���*L%�"<กP�-D,G 2 #$,�#E!=�N=KP ก!"กE!+�-
,��eJ�"<#%=U�$!% _ .P%P%=Uก!"@AB�DP%ก!"H+D&ก�-.LM�H�P�!=� PAก#$,�+�LB%=KP ก!"กE!+�-��,@!%
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������� +"KP���ก"<@E!ก!"�$!% _ @ABH>D&�Z�@!%&/KPก&7KBP�E!'!�������&7KBPH+D&ก�-�/#E!&"O*�!'
,��eJ�"<#%=U&+/$!��M� 

^%>�G #����,%:U (2540) C-DH+D=,!'+'!G.P%ก!",!%���H�/�ก:S<@AB&�Z�ก"<�,�ก!"\LB%
�J==/+"KPP%=Uก!"@E!ก!"��-#��H*C,D/$,%+�D!&กABG,ก��%!��!%PG$!%@AB*<ก"<@E!H�P�!=� @�M%�AM
ก"<�,�ก!"-�%ก/$!,*<�"<กP�-D,G.�M��P��$!% _ @AB&�Z�>J-ก�*ก""'@AB�$P&�KBP%ก�� \LB%�!%.�M��P�
P!*&�Z�&"KBP%@AB�DP%@E!@��@A&7KBP@AB*<H+D�""/JeL%&�F!+'!G@AB�DP%ก!" 

@�M%�AM&'KBP7�*!"S!*!ก=,!'+'!G-�%ก/$!,*<&+O�C-D,$! ก!",!%���'A=,!'+'!GH� 2 
"<-��=KP 

1. =,!'+'!GH�"<-���J==/&�Z�%!�@AB�QD�"�+!"��$/<=��DP%�������I-G'Aก!"กE!+�-
,��eJ�"<#%=U ก!"*Q%H*�/<#KBP=,!' ก!",�-�/%!� �/<ก!"7�8�!�J==/ 

2. =,!'+'!GH�"<-��P%=Uก"'A.P�&.�.P%%!�ก,D!%.LM�I-G&�D�ก!"'P%R!7",'.P%
ก!"�"�+!"P%=Uก"@�M%+'- =KP ก"<�,�ก!"�"�+!"@AB�$P&�KBP%="P�=/J'eL%@Jกก�*ก""'
.P%%!� �/<'J$%#Q$P�!=� 

1.2  �"<IG>�U.P%ก!",!%��� 
W.W Simmons (^%>�G #����,%9U. 2534 : 2-3) C-Dก/$!,eL%�"<IG>�U.P%ก!",!%���C,D 5 

�"<ก!"=KP 
1. &7KBPH+D�QD�"�+!"�"<+��กeL%=,!'"����->P�C-D-A.LM� 
2. >$,GH+Dก!"=,�=J'#!'!"eก"<@E!C-DI-GP!9�Gก!",�-�/#E!&"O*�!'���%!� 

@AB@E!C� 
3. ���%!�H>D&�Z�&="KBP%'KP>$,GH�ก!"#KBP=,!'H+D@Jก}{!G@"!�eL%@�9@!%.P% 

P%=Uก!" �/<H+D}{!G�$!% _ �"<#!�ก!"@E!%!�&�Z�@A'I-GP!9�G���&�Z�&="KBP%'KP 
4. ���%!�@ABH>D-E!&���%!�PGQ$#!'!"eH>D�",*#P�=,!'eQก�DP%.P%�IG�!G

�l**J��� I-G*<#!'!"e&>O=#P�-QC-D*!ก�/ก!"��������!'��� &7KBP*<C-D'Aก!"�"���กD�IG�!G 
�/<&�F!+'!G"<G<G!,H+DeQก�DP% 

5. ก!",!%���>$,G.G!G.P�&.�ก!"=�-.P%�QD�"�+!" �/<>$,GH+D�QD�"�+!" 
=/$P%��,H�ก!"�กDC.�lN+! +"KPGก"<-���/%!�C-D-A.LM� &7"!<#!'!"e&7�B'@�9�,�#�G.P%ก!"=�-H+D
ก,D!%�/<Cก/ �/<#!'!"e=�-=/$P%�=/$, �"����,C-D-A.LM� 



                                                                                                                ��������ก
����
ก
� ��
����
������������������ 
                                         Center for Academic Services of Srinakharinwirot University 

����������ก!"#$%&#"�' SMEs *�%+,�-#%./! �0 2550 4 2554     51 
 

PG$!%C"กO-A �"<IG>�U�$Pก!"�"�+!"R!GH�P%=Uก"��M� ^%>�G  #����,%9U "<�JC,D,$! �"<IG>�U 
3 �"<ก!"@ABP%=Uก"*<C-D"��*!กก!",!%���กO=KP ก"<�,�ก!",!%���&�Z�&="KBP%กE!+�-@�9@!%.P%
P%=Uก!" &7KBPH>D,�-=,!'#E!&"O* �/<H>D#E!+"���"<#!�กE!/�%=,!'7G!G!'R!GH�P%=Uก!" 
 1.3 ก"<�,�ก!",!%��� 
 ก"<�,�ก!",!%��� (Planning Process) �"<กP�-D,G 3 .�M��P�7KM�;!� C-D�ก$ ก!"
,!%��� (Planning) ก!"�E!���C�������� (Implementation) �/<ก!"�"<&'���/ (Evaluation) 
&7KBP@-#P�,$!ก!",!%���ก��ก!"�E!���C���������"%ก��+"KPC'$ eD!�"%ก���#-%,$!�""/J
,��eJ�"<#%=U (End of Plan) ��$eD!C'$�""/J,��eJ�"<#%=U�#-%,$!*<�DP%'Aก!"*�-@E!���H+'$&�Z�
,%*".P%ก!"@E!���-�%"Q�@AB 1.1 
 
 
 
 
 
 
 

 
 

"Q�@AB 1 ,%*".P%ก!",!%��� 
 

 PG$!%C"กO�!'7�,$! ก!",!%�����M�'A+/!G@�:tA@AB��$%.�M��P�.P%ก!",!%���PPกC�
'!กก,$! 3 .�M��P� ��$ก/$!,I-G#"J��/D,*<PGQ$H�ก"P�.P%.�M��P�7KM�;!� 3 .�M��P�-D,Gก��=KP 
(#JR!7"  7�9!/�J�", 2543 : 54-56) 
 1. .�M��P�.P%ก!",!%��� \LB%&�Z�+�,H*#E!=�N.P%@Jก"<-��+�$,G%!�H�@JกP%=Uก!"&�Z�
ก!"&�"AG'กE!+�-+/�ก&กSTUก!"@E!%!� I-G.�M��P�H�ก!",!%�����M�*<'Aก!"-E!&���%!�-�%�AM 
  1.1 กE!+�-&�F!+'!G+"KP,��eJ�"<#%=U@AB�DP%ก!" 
  1.2 9Lก:!�/<,�&="!<+U#e!�ก!"SU@AB&�Z�PGQ$I-G/<&PAG- 
  1.3 -E!&���ก!",!%���&7KBPH+D�""/J&�F!+'!G@ABกE!+�-C,D 

ก�������� 

ก���	����
������ ก���������� 

�������������������� 
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 2. .�M�.P%ก!"�E!���C�������� &'KBP,!%���&#"O*�/D,กO�DP%*�-H+D'Aก!"�������%!��!'���
I-G'A,�^Aก!"-�%�AM 
  2.1 *�-H+D'Aก!"PE!�,Gก!" #�B%ก!"�/<��$%%!�&�Z�#�-#$,��!'���%!�@AB,!%C,D 
  2.2 �*D%H+D�QD@AB&กABG,.DP%ก�����%!�&.D!H*PG$!%ก"<*$!%>�-&*� 
  2.3 กE!+�-,�^Aก!"�"<#!�%!� 
  2.4 กE!+�-,�^Aก!"�",*#P��/<=,�=J'%!� 
  2.5 �",*#P��/<�"<&'���/%!�&�Z�"<G< 
 3. .�M�ก!"�"<&'���/ &�Z�ก"<�,�ก!"@AB@E!H+D&ก�-ก!",���*?�G&กABG,ก��/�ก:S<�/<=JSR!7
.P%���%!��/<I="%ก!" I-Gก!"H>D.DP'Q/&�Z�&="KBP%#���#�J� &�Z�ก!"&�"AG�&@AG��/.P%ก!"
�������%!�@ABC-D"��ก��,��eJ�"<#%=U.P%���%!�@ABกE!+�-�/<ก!"�"<&'��=$!.P%,�^Aก!"�$!% _ @AB
�E!'!H>DH�ก!"-E!&���%!� 
 #E!+"��H�#$,�.P%ก!"-E!&���ก!"H�="�M%�AM��M�*<="P�=/J'H�#$,�.P%.�M��P�@AB 1 .�M�.P%
ก!",!%���&�Z�+/�ก I-G@�M%�AM*<&�D�ก!"&.D!'!'A#$,�"$,'H�ก!",!%����������ก!".P%ก/J$'�QD@AB'A
#$,�&กABG,.DP% �/P-*�กE!+�-�J==//+�$,G%!��QD"����->P�&7KBP#$,�+�LB%*<C-D&+O�R!7ก!"
.��&=/KBP�.P%ก!"�E!���C��������C-DH�/E!-���$PC�  
 2.  �����$ก�2��ก��$�:28� �� 
 H�ก!",!%���'Aก!"กE!+�-&�F!+'!GH�ก!"*�-@E!���\LB%+'!GeL% ,�eA.P%ก!"ก"<@E!@AB'A
ก!"กE!+�-C,D/$,%+�D!�/D, I-G&?7!<H�#$,�.P%ก!"กE!+�-.�M��P�ก!"-E!&���%!�PPก'!PG$!%
>�-&*�&7KBP&�Z�'Q/;!�#E!+"��ก!"�������%!��$!% _ H+D�"<#!�ก��C�&�Z�PG$!%-A@�M%�AM���@AB-A��M�*<
&�Z�*<�DP%�"<กP�-D,G/�ก:S< 3 �"<ก!"=KP (1) *<�DP%&กABG,.DP%ก��P�!=� (2) *<�DP%&กABG,.DP%
ก��ก!"ก"<@E! �/< (3) *<�DP%'A�l**�G@AB>AMH+D&+O�PG$!%>�-&*�,$!&�Z�&"KBP%#$,���,+"KP&"KBP%.P%P%=Uก" 
(P����U &ก�J,%9U. 2534 : 4, #JR!7" 7�9!/�J�". 2543 : 8) ก/$!,I-G#"J�*<&+O�,$! ��� =KP
.DPกE!+�-��,@!%�������&7KBP�C�#Q$ก!"-E!&���ก!"H�P�!=� @�M%�AM���P!*&�Z�&"KBP%.P%�J==/+"KP
.P%P%=Uก!"กOC-D &'KBP'A����/D,�QD�������กO*<#!'!"eH>D���&�Z���,@!%H�ก!"@E!%!�C-D I-GP!9�G
@"�7G!ก"@!%ก!"�"�+!"=KP �DP%'A=� 'A&%�� 'A,�#-JPJ�ก"SU �/<'A"<��ก!"�"�+!"*�-ก!"@AB-A-D,G 
 �Pก*!ก�AM���G�%'A=,!'+'!G="P�=/J'eL% ก!"",'I="%ก!"+/!G _ I="%ก!"@AB'A=,!'
&กABG,.DP%#�'7��^Uก��&.D!-D,Gก�� @�M%�AMP!*&�Z�I="%ก!"@AB'A/�ก:S<%!�&+'KP�ก��+"KP��ก�$!%ก��กO
C-D @�M%�AMH�#$,�.P%=E!,$! I="%ก!" ��M�*<+'!G=,!'eL% ก/J$'.P%ก�*ก""' @AB'A=,!'#�'7��^U
&กABG,.DP%#���#�J�\LB%ก���/<ก�� &�KBP%*!ก��$/<ก�*ก""'��M� _ *<'A,��eJ�"<#%=U.P%��&P% -�%��M�
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&'KBP@E!H+D�""/J�/#E!&"O*�!',��eJ�"<#%=U.P%ก�*ก""'�$!% _ @�M%+'-�/D,G$P'#$%�/I-G�"%H+D
,��eJ�"<#%=U.P%I="%ก!"��M��""/J�/#E!&"O*�!'C�-D,G I-G�ก��I="%ก!"*<'A/�ก:S<7�&9:�/<
@E!="�M%&-AG,&#"O* �/<&'KBP@E!&#"O*�/D,กO&/�กI="%ก!"��M�C�&7"!<&�Z�C��!',��eJ�"<#%=U�/D, 
PG$!%C"กO�!'H�&>�%�������*<7�,$! �lN+!�!%&"KBP%G�%C'$+'-C�+"KP�'D*<@E!&#"O*�/D,�""/J�!'
,��eJ�"<#%=U.P%I="%ก!"�/D,��$กOG�%�DP%@E!PAก&7"!<'A=,!'�DP%ก!"�$P&�KBP%@AB�DP%ก!"I="%ก!"
/�ก:S<&-�'PAก P��&�Z�&+�JH+D&/�กI="%ก!"��M�C'$C-D H�ก"SA&>$��AM*<�DP%'Aก!"�"��&�/ABG�I="%ก!"
��M�C�&�Z�P%=Uก!"e!,"&7KBP@E!+�D!@AB��M��/P-C� �/</�ก:S<%!�.P%I="%ก!"@ABeKP&�Z�%!�7�&9:
กO*<ก/!G&�Z�%!��"<*E!C� 
 2.1 I="%#"D!%�/<"<-��.P%��� 
 &-,�- CP =/A�/�-U �/<,�/&/AG' P!"U =�% (P����U &ก�J,%9U. 2534 : 51-52; PD!%P�%*!ก 
David I Cleland and William R King. Strategic Planning and Policy. 1978. pp. 57-65) C-D@E!
ก!"��$%���PPก&�Z� 4 "<-��=KP 
 1. ���R!"ก�* (Mission Plan) &�Z����"<-��#Q%#J-.PP%=Uก!"\LB%*<"<�J,��eJ�"<#%=U+/�ก
.P%P%=Uก!"C,DPG$!%ก,D!% _ �/<"<�J�IG�!G.P%P%=Uก!"C,D P��*<&�Z���,@!%+"KP+/�กก!".P%
���H�"<-���BE! _ /%C� �!%="�M%&"AGก,$! ���ก/GJ@^U (Strategic Plan) 
 2. ���7�8�!.P%P%=Uก!" (Corporate Development Plan) ���"<-���AM*<กE!+�-
ก�*ก""'@AB#E!=�N�/<*E!&�Z�H+'$ _ �/<กE!+�-��,@!%@AB*<�E!P%=Uก!"C�#Q$=,!'กD!,+�D!�!'���
ก/GJ@^U @�M%�AM����AM*<�DP%@"!�=,!'�DP%ก!".P%#�B%�,-/DP'&7KBPP%=Uก!"*<C-D*�-@E!�/<
*�-�"�ก!"H+DC-DPG$!%#P-=/DP%ก��H�P�!=�  
 3. ���"<-���������ก!" (Operational Plan) ����AM@E!+�D!@AB&+'KP����7�8�!P%=Uก!" 
=KP #���#�J����ก/GJ@^U ���"<-���AM&กABG,.DP%ก��&"KBP%.P%ก!"ก"<@E!ก�*ก""'�$!% _ H��l**J��� 
�/<&�Z�ก"P�+"KP��,@!%&7KBPก!"�������%!� PG$!%C"กO�!'H�#$,�.P%ก!",!%���H�"<-���AM#$,�
H+N$*<GL-,��eJ�"<#%=U �IG�!G ��,������� กt&กSTU�$!% _ ",'@�M%%��"<'!S*!ก#$,��� 
 4. ���I="%ก!" (Project Plan) I="%ก!"&�Z����"<-��/$!%#J-@AB'A=,!'*E!&7!< =KP@A.�M�
&7KBPก"<@E!%!���$/<&"KBP%��$/<PG$!% �/<&�Z�7KM�;!�"P%"��%!�@Jก-D!� *L%'APGQ$H�@Jก"<-��.P%
P%=Uก!" #$,�+�LB%&�KBP%'!*!กก!"&�Z����"<-��7KM�;!��/<&�Z���,�$%>AM#E!=�N.P%=,!'#E!&"O*.P%
%!�.P%P%=Uก!" -�%��M�I="%ก!"*L%'A"<G<&,/!�������ก!"@�M%H�"<G<#�M� "<G<�!�ก/!%�/<"<G<
G!, @�M%�AMG�%&�Z����@AB�DP%H>D@"�7G!ก"@!%ก!"�"�+!"@JกPG$!% 'A�!"!%ก!"@E!%!�@AB>�-&*�  
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 3.  �����$ก�2��ก���d7e��
�9d"�ก����
�"��ก��ก
��
� ��  
 @�:tA@!%7���ก""'9!#�"U&�Z��/ก!"9Lก:!���ก�"�G!.P%�J==/@AB'A�$P�"%ก"<�JD�@�M%*!ก
R!GH��/<R!G�Pก"$!%ก!G ",'@�M%*!ก#R!7�,-/DP'.P%�J==/&7KBPH>DP^��!G�/<@E!�!G
7���ก""'.P%=��/<ก/J$'H�#e!�ก!"SU�$!% _ @�:tA@!%7���ก""'9!#�"U@AB#E!=�N�/<'Aก!"
�E!'!�"<GJก�UH>DH�ก!",!%���%!�I-G#$,�H+N$C-D�ก$ (#JR!7" 7�9!/�J�". 2543 : 34-36) 
 1. @�:tA=,!'�DP%ก!"7KM�;!�.P%'�J:GU '!#I/,UC-Dก/$!,eL%�"%*Q%H*@ABก"<�JD�H+D=�@E!
#�B%�$!% _ ,$!&�Z�C��!'/E!-��.�M�.P%=,!'�DP%ก!"��M%��$ =,!'�DP%ก!"@!%"$!%ก!G&7KBPก!"'A>A,��
PGQ$ =,!'�DP%ก!"=,!'�/P-R�G =,!'�DP%ก!"&�Z�@AB"�ก.P%=�PKB�H�#�%=' =,!'�DP%ก!"C-D"��
ก!"GกG$P%*!ก#�%=' �/<=,!'�DP%ก!"@E!H�#�B%@AB��7L%7PH*#Q%#J- 
 2. @�:tA�"%*Q%H*H�ก!"@E!%!� �'=&ก"&กP"U C-D&#�P�"<&-O�#E!=�N.P%@�:tA x \LB%'Aก!"
#"J�,$! ^""'>!��.P%�J==/C'$C-D��M%H**<+/Aก&/ABG%ก!"@E!%!� ก!"@E!H+D&ก�-7��^<�Qก7��ก��
&�F!�"<#%=U.P%P%=Uก!"*<&�Z��"%*Q%H*H�ก!"�������%!� �J==/@�B,C�'A=,!'=�-#"D!%#""=U�/<
H}{+!=,!'"����->P�H�%!� &7AG%��$,$!C'$=$PG*<C-DeQก�E!'!H>D�"<IG>�UH�ก!"�������%!�'!ก��ก 
 3.1 ก!"�"<GJก�UH>D@�:tA@!%7���ก""'9!#�"UH�ก!",!%���%!� 
 1. ก!"*Q%H*H+D&ก�-ก!"GP'"��ก!",!%���H�ก/J$'�QD&กABG,.DP%��M%��$"<-���QDกE!+�-�IG�!G 
C�*�eL%"<-���QD��������/<�QDC-D"���/�"<IG>�U -�%��M� ก!",!%���*L%�DP%H+Dก!"GP'"���/<H+D
&กAG"���QD@AB&กABG,.DP%@�M%-D!�=,!'=�- @�M%�AMก!"@E!�!'@�:tA�"%*Q%H*H�ก!"@E!%!�.P%�'=&ก"&กP"U
��M�C-DH+D��,=�-,$! ก!"@E!H+D&ก�-=,!'�Qก7��'A#$,�"$,'.P%�QD@AB&กABG,.DP%H����%!���M�*<@E!H+D"QD#Lก
&#'KP�&�Z�7��^#�NN! (Commitment) .P%�QD&กABG,.DP%H�ก!"'A#$,�"$,'@E!H+D���%!��""/J
=,!'#E!&"O* H�@!%ก/��ก��ก"<�,�ก!"H�ก!",!%���%!�กO*<�DP%ก"<@E!H�/�ก:S<@AB*Q%H* 
ก"<�JD�=,!'"QD#Lก�QD@AB&กABG,.DP%H+D&ก�-=,!'7L%7PH*@AB*<"$,'H�ก"<�,�ก!" -D,Gก!"GP'"��ul%
=,!'=�-&+O� ก!"&"D!H*H��"<IG>�U.P%=,!'=�-@AB7L%*<C-D"�� �/<=JS=$!�/P-*�=,!'&�Z�C�C-D
H�ก!"�������*"�% 
 2. ก!"*Q%H*H+D&ก�-ก!""<-'=,!'=�-#"D!%#""=U �/<=,!'&.D!H*@AB&�Z�PG$!%&-AG,ก��H�
ก/J$'�QD&กABG,.DP% ก!",!%���%!�*<�DP%'A=,!'&�Z�C�C-DH�ก!"�������@�M%@E!C-D*"�%�/<C-D�/*"�% 
��M%��$ก"<�,�ก!"@AB*<�E!�J==/@AB&กABG,.DP%&�Z�*E!�,�'!ก&.D!'!"$,'=�- "$,'��-#��H*H�&"KBP%
&-AG,ก�� C�*�eL%ก!"@AB*<@E!H+D���%!�'A=,!'&�Z�C�C-D&'KBP�E!C�#Q$ก!"�������*"�% @�M%�AM�DP%P!9�G
ก!"*Q%H*�QD@AB&กABG,.DP%H+D"$,'ก��@E!%!� 'A���#�'7��^U@AB-A�$Pก��H�/�ก:S<@AB&�Z�ก/J$'@AB'A7/�%
#"D!%#""=U 'A=,!'"����->P�"$,'ก�� #"D!%�""G!ก!9@AB#$%&#"�'=,!'=�-#"D!%#""=U-D,G&@=��=ก!" 
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o"<-'#'P%p ",'@�M%�DP%'Aก!"��-�$P#KBP#!"H+D&ก�-=,!'&.D!H*@AB&�Z�PG$!%&-AG,ก��H��QD�������%!�
H�ก"<�,�ก!",!%���%!�H+D&�Z�C�H�@�9@!%&-AG,ก��H�@Jก"<-�� 
 4.  �����$ก�2��ก��ก
����#���#�� 

H�GJ=.P%ก!"&�/ABG���/%*!ก�"<>!^��C�G�����,�@� &�Z��"<>!^��C�G���'A#$,�
"$,' I-G&?7!<R!GH�D"�;^""'�QNH+'$@ABก/$!,eL%ก"<�,�ก!"'A#$,�"$,'@ABPGQ$H�+/!G_ '!�"! 
*E!&�Z��DP%&�/ABG�ก"<�,�@�9�U.P%ก!"@E!%!� *!ก&-�'@AB�QD@AB'APE!�!**<I-Gก!"��$%��M%+"KPC-D"��
?��@!�J'���*!ก�"<>!>�H+DC�@E!ก!"�"�+!" C'$,$!*<&�Z�"<-��@DP%e�B� "<-���"<&@9+"KPH�P%=Uก"
�$!% _ \LB%��$&-�'eKP,$!C-D"��?��@!�J'���+"KPIP�PE!�!*C�H+D��-#��P<C"กOC-DI-G&>KBP,$!*<#!'!"e
��-#��C-DPG$!%eQก�DP%>P�^""' C-D&�/ABG���/%C�I-Gก"<�,�ก!"@AB*<��-#��P<C"กO�/D,��$ +!ก'A
�/ก"<@��$P�"<>!>��$P#�B%�,-/DP' �$P#�@^�.P%�J==/ .P%>J'>� *<�DP%=E!�L%eL%�/<*<�DP%
�"Lก:!+!"KPก$P�&�Z�#E!=�N @�M%�AM+/�ก.P%ก!"'A#$,�"$,'H�=,!'+'!G.P%ก!"�"�+!"*�-ก!"*<'A
=,!'&>KBP'IG%PG$!%Hก/D>�-ก�� oก!"��-#��H*p ��B�=KP ก!"'A#$,�"$,'��M� _ C-D*�-@E!.LM�+"KP,!%
"<��.LM� C'$H>$&7AG%&7KBP,$!C-D*�-@E!H+D'A�/D,&@$!��M� ��$ก!"'A#$,�"$,'��M� _ C-D�E!C�#Q$ก!"7�*!"S! 
��-#��H* +!ก#'&+�J#'�/ 'A=,!'>P�^""'กO�E!C�������� +!ก�QD'APE!�!*=�-,$!C'$&+'!<#'กO
*<�DP%P^��!GC-DI-G'A'!�";!��+$%=,!'>P�^""'H�ก!"��-#��H*��M� _ @AB#�%='#$,�H+N$GP'"�� 
 4.1 "<-��.P%ก!"'A#$,�"$,'.P%R!=&Pก>�/�"<>!>� 
ก!"@E!%!����'A#$,�"$,'��M�C'$,$!*<&�Z�"<-��="P�="�, "<-��I"%&"AG� "<-��>J'>� "<-��P%=Uก" 
+"KP"<-���"<&@9��M�,$!'A=,!'#E!=�NPG$!%G�B%H�ก"<�,�@�9�U�l**J��� &7"!<*<>$,GH+D�QD'A#$,�"$,'
&ก�-=,!'"QD#Lก=,!'&�Z�&*D!.P% (Ownership) �/<*<@E!H+D�QD'A#$,�"$,'+"KP�QD'A#$,�C-D#$,�&#AG��M� 
G��GP'��������!' (Compliance) �/<",'eL%�ก/%GP'"�� (Commitment) C-DPG$!%#'�="H* &�O'
H* �/<#�!GH* (9.�7.,��>�G ,�8�9�7@U. hhtp://suthep.ricr.ac.th/mgnt37.doc. =D�+!&'KBP,��@AB 27 
7�:R!=' 2550) PG$!%C"กO�!'&'KBP7�*!"S!H�&>�%�������*<&+O�C-D,$!ก!"'A#$,�"$,'.P%
R!=&Pก>�/�"<>!>���M�'A+/!G"<-��\LB%'A,�^A�������@AB��ก�$!%ก��C� -�%@AB+�$,G%!� International 
Association for Public Participation (IAP2) \LB%&�Z�#e!����!�!>!��C-D@E!ก!"9Lก:!�/<กE!+�-
"<-��ก!"'A#$,�"$,'.P%R!=&Pก>�/�"<>!>�C,D 5 "<-�� ("Q�@AB 2) ��M%��$"<-��ก!"&.D!'!'A#$,�"$,'
@AB�DPG@AB#J- eL%"<-��ก!"&.D!'!'A#$,�"$,'@AB'!ก.LM�H�"<-��@AB  5 'A"!G/<&PAG- -�%�AM 
(http://www.opdc.go.th/special.php?spc_id=3&content_id=301. =D�+!&'KB P,��@AB  27 
7�:R!=' 2550) 
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"<-��@AB 1 (To Inform) &�Z�"<-��@ABR!=&Pก>�/�"<>!>� �/P-*��QD'A#$,�C-D#$,�&#AGPKB� _ 
&.D!'!'A#$,�"$,'H�.�M��P��DPG#J- @�M%�AM*<&�Z�/�ก:S<.P%ก!"C-D"��.DP'Q/.$!,#!"&กABG,ก��ก!"
�������%!�.P%R!="�; I-G+�$,G%!�R!="�;'A+�D!@ABH�ก!"�E!&#�P.DP'Q/@AB&�Z�*"�% eQก�DP% @��#'�G 
�/<R!=&Pก>�/�"<>!>�&.D!eL%C-D&@$!��M� 

"<-��@AB 2 (To Consult) &�Z�ก!"&��-H+DR!=&Pก>�/�"<>!>��#-%=,!'=�-&+O�&กABG,ก��
ก!"-E!&���ก!"/ก!"�������%!�.P%+�$,G%!�.P%"�; PG$!%P�#"<�/<&�Z�"<�� I-G+�$,G%!�R!="�;
*�-H+D'Aก"<�,�ก!""��ul%=,!'=�-&+O� ก!"�"Lก:!+!"KP @�M%&�Z�@!%ก!"�/<C'$&�Z�@!%ก!" �/<�E!
.DP&#�P��< =,!'=�-&+O� �"<&-O�@ABR!=&Pก>�/�"<>!>�&�Z�+$,%C�&�Z���,@!%ก!"�"���"J%
�IG�!G ก!"��-#��H* �/<7�8�!,�^Aก!"�������%!�H�+�$,G%!�  

"<-��@AB 3 (To Involve) &�Z�"<-��@AB+�$,G%!�R!="�;&��-IPก!#H+DR!=&Pก>�/�"<>!>�
&.D!'!'A#$,�"$,'+"KP&กABG,.DP%H�ก"<�,�ก!"กE!+�-�IG�!G ก!",!%���%!�I="%ก!" �/<,�^Aก!"
@E!%!� I-G+�$,G%!�R!="�;'A+�D!@AB*�-"<�� PE!�,G=,!'#<-,ก GP'"��ก!"&#�P��<�/<ก!"
��-#��H*"$,'ก��R!=&Pก>�/�"<>!>�  

"<-��@AB 4 (To Collaborate) ก!"@AB+�$,G%!�R!="�;&��-IPก!#H+DR!=&Pก>�/�"<>!>�
&.D!'!'A#$,�"$,''A�@�!@&�Z�+JD�#$,�+"KPR!=AH�ก!"-E!&���ก�*ก""'.P%+�$,G%!�R!="�;  

"<-��@AB 5 (To Empower) ก!"&#"�'PE!�!*R!=&Pก>�/�"<>!>� &�Z�"<-��@AB&��-IPก!#H+D
R!=&Pก>�/�"<>!>�'A�@�!@&�O'H�ก!"��-#��H* ก!"�"�+!"%!� �/<ก!"-E!&���ก�*ก""'H- _ 
&7KBP&.D!'!@-�@�ก!"-E!&���%!�@AB+�$,G%!�R!="�;-E!&���ก!"+"KP�������%!�PG$!%H-PG$!%+�LB% 
"<-��ก!"'A#$,�"$,'.P%R!=&Pก>�/�"<>!>� H�"<-��#Q%#J-�AM&�D�H+DR!=&Pก>�/�"<>!>�&�Z�
&*D!.P%-E!&���R!"ก�*�/<R!="�;'A+�D!@ABH�ก!"#$%&#"�'#���#�J�&@$!��M� 

#E!+"��H�#$,�.P%ก!"-E!&���ก!"*�-@E!����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<
.�!-G$P'"<-��*�%+,�- �"<*E!�0 2550-2554 ="�M%�AM��M� =S<�QD,�*�GH+D=,!'#E!=�Nก��ก!"'A#$,�"$,'
��M%��$"<-�� 2 (To Consult) .LM�C� @�M%�AM&�D�ก!"H+DR!=&Pก>�/�"<>!>��/<+�$,G%!�@AB&กABG,.DP% 
ก/J$'�QD'A#$,�C-D#$,�&#AG@�M%+'-&.D!'!'A#$,�"$,'H�ก!"�/ก&�/ABG�=,!'=�-&+O� �/P-*�กE!+�-
��,@!%ก!"7�8�!�/<#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'H�"<-��*�%+,�-.P%��&P% @�M%�AM
H�#$,�.P%����������ก!"V @AB&ก�-.LM�P!*�E!C�#Q$ก!"&.D!'!'A#$,�"$,'.P%R!=&Pก>�/�"<>!>�H�
"<-��.P%ก!"&.D!'!&�Z�#$,�+�LB%H�ก!"�"�+!"*�-ก!" (To Collaborate) H�/�ก:S<.P%ก!"&.D!'!
&�Z�R!=AH�&>�%��������/<�"�+!"*�-ก!"กO&�Z�C-D 
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"Q�@AB 2 "<-��ก!"'A#$,�"$,' 
 

5.  �����$ก�2��ก�� ���!���"�ก
� �1)�;�"8�B�ก
������
 ���!���"�ก
� 
����������ก!"=KP &="KBP%=ME!�"<ก��,$!&�F!+'!GH�ก!"@E!%!�H���$/<�0'AIPก!#�""/J

&�F!+'!G�!'@ABกE!+�-C,D&7KBPGK�G��,$!&�F!+'!G@AB��M%C,D��M�'A=,!'&�Z�C�C-D &7"!<'A���%!�
"P%"��@AB>�-&*� �/<eD!����������ก!"-E!&���ก!"C-D#E!&"O*กO*<#$%�/�$P=,!'#E!&"O*.P%&�F!+'!G@AB
กE!+�-C,D&>$�ก�� ����������ก!"\LB%&�Z��/.P%ก!"��/%=,!'=�-H�ก!"*<@E!#�B%�$!%_@ABPGQ$H�+�,
=�@E!%!�H+DPPก'!PGQ$H�ก"<-!:+"KPCu/U=P'7�,&�P"U@AB�$!�ก"<�,�ก!"H�ก!"ก/�B�ก"P%�/D,,$!
'A=,!'&�Z�C�C-D �/<#P-=/DP%ก��&�F!+'!GH�ก!"@E!%!�@ABกE!+�-C,D  

5.1 ,��eJ�"<#%=U.P%ก!"*�-@E!����������ก!"  
� &7KBPH+D'�B�H*,$!'A��,@!%H�ก!"#"D!%=,!'#E!&"O*H+Dก��&�F!+'!G@ABกE!+�-C,DC-D 
� &7KBP�FP%ก���/</-=,!'&#ABG%@ABP!**<&ก�-.LM�H�ก!"@E!%!�C,D/$,%+�D!  
� &7KBP/-=,!'.�-�GD%H�ก!"@E!%!�@AB�DP%&กABG,.DP%ก��+/!G+�$,G%!�  
� &7KBP/-=,!'��-7/!-�/</-=,!'\ME!\DP�H�ก!"@E!%!�  
� &7KBP*�-/E!-��=,!'#E!=�N�/<&"$%-$,�.P%ก!"@E!%!�C,D/$,%+�D!  
� &7KBPH>DH�ก!"'P�+'!G%!�H+Dก���QD�������%!�@AB&กABG,.DP%C-DPG$!%'A�"<#�@^�R!7

'!กG�B%.LM� &7"!<@Jก=�*<@"!�,$!H="*<�DP%@E!P<C" &'KBPC+"$ PG$!%C"  
� &7KBPH>DH�ก!"กE!+�-%��"<'!S=$!H>D*$!G�"<*E!�0  
� &7KBPH+D���@AB,!%C,D'A=,!'&�Z�C�C-D�/<Hก/D&=AG%ก��ก!"@AB*<�������*"�%H+D'!ก@AB#J-  
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5.2 .�M��P�ก!"*�-@E!����������ก!"  
5.2.1. ,�&="!<+U=,!'*E!&�Z�.P%ก!"*�-@E!����������ก!" (Action Plan Needs)  
=,!'*E!&�Z�H�ก!"*�-@E!����������ก!"�"<*E!�0.P%��$/<+�$,G%!� '!*!ก�+/$%_�$!%

-�%�AM  
o  ���!���"�ก
�$���ก����4���1��
�*)8�8���ก�  
I-G@�B,C�ก!"กE!+�-&�F!+'!G&>�%ก/GJ@^U.P%P%=Uก"'�ก*<'Aก!"*�-@E!���%!�/I="%ก!"

"P%"�� �/<���%!�&+/$!�AMกO*<eQก#$%C�&�Z�����������ก!".P%+�$,G%!�@AB&กABG,.DP% &>$� ���ก!"
PPก#��=D!H+'$ '�ก*<&�Z�����������ก!".P%}{!Gก!"�/!-�/<}{!G,�*�G�/<7�8�!�/�/��R�STU 
���ก!"*�-@E!"<����-�!'ก!"*�-#$%#��=D!I-GH>DCP@A '�ก*<&�Z�����������ก!".P%P%=Uก"@AB
"����->P�I-G+�$,G%!�CP@A  

o $�R
��
�$���ก����4�)8�8���ก�  
����������ก!"�!%PG$!%C'$C-D'!*!ก���.P%P%=Uก" ��$&ก�-*!ก&�F!+'!G&>�%ก/GJ@^U.P%

P%=Uก" &>$� ����������ก!".P%}{!G@"�7G!ก"�J==/&"KBP%ก!"7�8�!@�ก:<-D!�R!:!�/<
,�8�^""'@AB��ก�$!%ก�� P!**<&ก�-*!ก&�F!+'!G&>�%ก/GJ@^U.P%P%=Uก"&"KBP%ก!".G!G�/!-+"KP
&��-#!.!H��$!%�"<&@9  

o $�R
��
���1��
�*)8���#���
�8:2�  
�+/$%@AB'!@AB#E!=�N@AB*E!&�Z��DP%*�-@E!����������ก!"�"<*E!�0=KP ก!".Pก!"#���#�J�*!ก

+�$,G%!�PKB� &7KBPH+D#!'!"e�""/J&�F!+'!G&>�%ก/GJ@^UH�ก!"@E!%!�.P%�0��M� _ C-D &>$� }{!G.!G
�DP%ก!"H+D}{!GCP@A#���#�J�&"KBP%ก!"*�-@E!"<��;!�.DP'Q/.P%/Qก=D! -�%��M� ����������ก!"-D!�
ก!"*�-@E!"<��;!�.DP'Q/.P%/Qก=D!.P%}{!G.!G *L%ก/!G'!&�Z�@AB'!.P%����������ก!"�"<*E!�0
.P%}{!GCP@A  

o $�R
��
�)8���#���
�"��$8�  
=�#$,�H+N$*<=JD�&=Gก��ก!"*�-@E!����������ก!".LM�'!"P%"��&�F!+'!Gก!"@E!%!�

�"<*E!�0.P%+�$,G%!���,&P%@ABC-D"��'!+"KPกE!+�-.LM�'!  
5.2.2. *�-/E!-��=,!'#E!=�N.P%����������ก!" 
&�KBP%*!กH��!%�0'A����������ก!"@AB�DP%@E!*E!�,�'!ก -�%��M� *L%=,",�&="!<+U&7KBP

*�-/E!-��=,!'#E!=�N.P%���&#AGก$P� eD!'A.DP*E!ก�-&"KBP%&,/! *<C-D@"!�,$!=,"*<@E!���C+�
ก$P�+/�% �/<*<>$,G&�Z�.DP'Q/H+Dก��&"!H�ก!"�"��&7�B'//-%��"<'!S.P%��$/<���%!�C-DPAก
-D,G  
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5.2.3. "Q����ก!"�E!&#�P����������ก!" 
I-G@�B,C�H�ก!"*�-@E!����������ก!"C-D'Aก!"กE!+�-+�,.DP@AB=,"*<'AH�����������ก!"

-�%�AM  

• �:28 ���!���"�ก
� &�KBP%*!ก��$/<�0'A���%!�/I="%ก!"*E!�,�'!ก -�%��M� ก!"
��M%>KBP����������ก!"�DP%'A=,!'>�-&*��/<@AB#E!=�N=,"*<��M%>KBPI-GP!9�G��,=�-@!%ก!"�/!-
&.D!'!-D,G &7"!<*<>$,GH+D@Jก=�@AB&กABG,.DP%#!'!"e*-*E!����������ก!"��M�C-D-AG�B%.LM�&�Z�ก!"
#"D!%��"�-U&�'.P%����������ก!"��M� _  

• )�;�"8����ก H�����������ก!"=,"*<กE!+�-.�M��P�/ก"<�,�ก!"+/�ก _ C,DH+D
>�-&*�I-G&"�B'*!กก"<�,�ก!"�"ก*�eL%ก"<�,�ก!"#J-@D!Gก$P� &>$� .�M��P��"ก*�-}�กP�"'H+D
=,!'"QD .�M��P�@AB#P%�"<>J'&>�%�������ก!" .�M��P�@AB#!'H+D&กO�",�",'.DP'Q/ .�M��P�@AB#AB...+D!....
V/V  

• ก��ก���/����ก
� &'KBP&"!C-D.�M��P�+"KPก"<�,�ก!"+/�ก�/D,H+DกE!+�-
ก�*ก""'G$PG _ .P%��$/<.�M��P�,$!'AP<C"�D!% &>$� .�M��P�ก!"}�กP�"' *<'Aก�*ก""'G$PG _ �$!% 
_ P!**<&�Z�ก!"กE!+�-+/�ก#Q�"}�กP�"' ก!"��-�$P,�@G!ก" �*D%กE!+�-ก!"}�กP�"'H+D
+�$,G%!��$!% _ "��@"!� &�Z��D� 

• ��4�ก
���:8 ���
�B�ก
��!���"� &7KBP�FP%ก���lN+!H�ก!"�E!ก�*ก""'C�
�������=,"*<"<�J��,@!%H�ก!"��������!'ก�*ก""'��M�_-D,G &>$� �"<>!#�'7��^UI-GH>Dก!"��-
�"<ก!9 ก!"H>DPA&'/U &#AG%�!'#!G �/<'Aก!"��-�!'�/@Jก#��-!+U &�Z��D� 

• ก�
������$��
�0
���2 H+D"<�J,$!ก�*ก""'��$/<.DP��M�*<@E!&'KBPC+"$ eD!"<�J,��
&,/!�/<#e!�@ABC-D*<-A'!ก @�M%�AM&7KBP*<#!'!"e-QR!7",'.P%����������ก!"C-D,$!'Aก�*ก""'C+�
�D!%@AB#!'!"e@E!C�7"DP'ก��C-D ก�*ก""'C+��D!%@AB�DP%"PH+Dก�*ก""'PKB�&#"O*ก$P�*L%*<-E!&���ก!"
C-D  

• ��
�$��2��)8�)�;�"8���:8ก��ก��� &7KBPH+D����������ก!"&�Z����@AB=E!�L%eL%
ก!"�������*"�% _ *L%=,"'A#$,�@AB&"!&"AGก,$!ก!",�&="!<+U=,!'&#ABG%+"KP�lN+!PJ�#""=.P%.�M��P�
+"KPก�*ก""'��M� _ -D,G,$!'AP<C"�D!% &>$� =,!'&#ABG%.P%ก�*ก""'ก!"*�-}�กP�"'=KP+�$,G%!��$!% 
_%!�&GP<C'$#!'!"e#$%=�&.D!'!"��ก!"}�กP�"'7"DP'ก��C-D="�M%/<'!ก _  

•  ���!���"�ก
��8����/ ���!���"�ก
���
�8� H+D�E!&P!=,!'&#ABG%+"KP�lN+!
PJ�#""=@ABP!**<&ก�-.LM�'!,�&="!<+U+!@!%�FP%ก���กDC. �$P�+��กH+D&�Z�&�! &7KBP�FP%ก��+"KP/-
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�/@AB*<&.D!'!ก"<@��$P����������ก!"I-G",' &>$� P!**<�DP%��$%ก!"}�กP�"'PPก&�Z�ก/J$'G$PG 
_ +"KPP!**<&"�B'กE!+�-ก!"}�กP�"'H+D&"O,.LM��/<@GPG}�กP�"'@�M%�0  

• ����1�
C =,"*<'Aก!",�&="!<+U�/<กE!+�-%��"<'!S*!ก@Jกก�*ก""' @�M%�AM
&7KBPH+D����������ก!"'A=,!'Hก/D&=AG%ก��=,!'&�Z�*"�%'!กG�B%.LM� &7"!<eD!&"!�"<'!S
ก!"%��"<'!SG$PG'!ก&@$!C+"$ IPก!#@AB%��"<'!SI-G",'*<��-7/!-กOG$P''A�DPG/% 

• ����������8� =,"*<'Aก!"กE!+�-�E!�+�$%+"KP>KBP�J==/�QD@AB"����->P�����������
ก!"+/�ก (Action Plan Leader/Owner) C,D+�LB%=� �/<H���$/<ก�*ก""'=,"*<กE!+�-
�QD"����->P�H+D>�-&*�&>$�&-AG,ก�� @�M%�AM&7KBP*<C-D7�*!"S!-Q,$!H=""����->P�'!ก�DPG&ก��C� �DPG
&ก��C� =�@AB"����->P�'A=,!'&+'!<#'ก��ก�*ก""'��M� _ +"KPC'$ 
 
6. ก�1���ก
�B�ก
���
$����
� 

6.1 #E!",* ",�",' �/<,�&="!<+U.DP'Q/ #e!�ก!"SU  GJ@^9!#�"U �/<���%!�@AB&กABG,.DP%
ก��ก!"#$%&#"�' SMEs �/< OTOP H�*�%+,�- I-G@�@,�GJ@^9!#�"U ���%!� I="%ก!" @AB
&กABG,.DP%ก��ก!"#$%&#"�' SMEs @ABC-D'Aก!"*�-@E!C,D�/D,.P%+�$,G%!��$!% _ &>$� GJ@^9!#�"U.P%
*�%+,�- ����������ก!"#$%&#"�' SMEs "!G#!.! *E!��ก�!'7KM�@AB ���%!��/<I="%ก!".P%+�$,G
"!>ก!"�/<&Pก>�@AB&กABG,.DP% 

6.2 ,�&="!<+U.DP'Q/@ABC-D"��*!กก!"�"<>J'&>�%�������ก!"ก!"*�-@E!����������ก!"#$%&#"�' 
SMEs "<-��*�%+,�-  

6.3 *�-ก!"�"<>J' "<+,$!%+�$,G%!�@AB&กABG,.DP%@�M%R!="�; P%=Uก"&Pก>� ก/J$'�QD�"<กP�ก!" 
SMEs ก/J$',�#!+ก�*>J'>� ก/J$'ก!"&%��ก!"^�!=!" �/<��ก,�>!ก!" H�*�%+,�- I-GH+D'Aก!"#�@�!
ก/J$'G$PG (Focus Group) PG$!%�DPGPAก 1 ="�M% "$,'ก��+�$,G%!�@AB&กABG,.DP% ",'eL%�QD�"<กP�ก!" 
SMEs �/< OTOP H�7KM�@AB I-G"$,'ก��7�*!"S!@�@,� �"<&-O�GJ@^9!#�"U &�F!+'!G 
GJ@^9!#�"UH�ก!"#$%&#"�' SMEs �/<กE!+�-&�Z����%!� I="%ก!"#$%&#"�' SMEs @AB&+'!<#'ก��
*�%+,�- 

6.5 *�-@E!"!G%!��/<����������ก!"#$%&#"�' SMEs "<-��*�%+,�- �0 2550-2554  
 
7. ก
�$กF�������)�8���  

ก!"*�-@E!����������ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'*�%+,�-#%./!�0 2550-
2554 'Aก!"-E!&���ก!"",�",'.DP'Q/-�%�AM 
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)�8����<�=���  ก!"#�@�!ก/J$' ก!"�"<>J'&>�%�������ก!" �/<ก!"�"<>J'�/ก&�/ABG�
=,!'=�-&+O�  

)�8�����"��=��� *!กก!"9Lก:!",�",'.DP'Q/#e���#E!=�N@AB+�$,G%!�/P%=Uก"R!="�; �/<
&Pก>�H�7KM�@AB&�F!+'!G @�M%#$,�ก/!%�/<H�7KM�@AB C-D'Aก!"*�-&กO��/<",�",'C,D�/D,&กABG,ก��ก!"
7�8�!&="KP.$!G,�#!+ก�*H���$/<PJ�#!+ก""'&�F!+'!G &>$� 'Q/=$!�/�/��',/",'"<-��*�%+,�- 
(GPP) �"<&R@^J"ก�*�Gก�!'R!=ก!"�/�� ก!"=D! �/<�"�ก!" ก!"&%�� �"�'!S#��&>KBPH�"<�� 
ก!"�/!- ก!".�#$% ก!"",'ก/J$' *E!�,��"<>!ก",�G�"%%!� *E!�,�ก!"*D!%%!� *E!�,��/<
�"<&R@ก/J$',�#!+ก�*>J'>�H�7KM�@AB &�Z��D� 

.DP'Q/@J��GRQ'�.P%7KM�@AB@AB+�$,G%!��$!%_ C-D",�",'C,D�/D, C-D�ก$.DP'Q/ #e���@AB&กABG,.DP%
*!ก+�$,G%!� P%=Uก".P%R!="�;�!/�/<R!=&Pก>�  &>$� .DP'Q/#e���"!G*�%+,�- .DP'Q/7KM�;!�
.P%*�%+,�- &Pก#!"@AB&กABG,.DP%ก��ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' �IG�!Gก!"
7�8�!�"<&@9 ���GJ@^9!#�"U*�%+,�- �IG�!Gก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P' 
�/<.DP'Q/*!กP%=Uก"R!GH�7KM�@AB &>$� #R!+Pก!"=D!.P%*�%+,�-  

 
8. ����2�
��#
�13����� 

8.1 GJ@^9!#�"Uก!"#$%&#"�' SMEs *�%+,�-#%./!  
8.2 ����������ก!"#$%&#"�' SMEs  *�%+,�-#%./! 
8.3 I="%ก!"R!GH�D����������ก!"#$%&#"�' SMEs *�%+,�-#%./! P���"<กP�-D,G I="%ก!"

�E!"$P% I="%ก!""<G<#�M� �/<I="%ก!""<G<G!,.P%ก!"#$%&#"�',�#!+ก�*.�!-ก/!%�/<.�!-G$P'
@AB&+'!<#' #P-=/DP%ก��=,!'&�Z�*"�%�/<=,!'�DP%ก!".P%7KM�@AB �/<�QD"����->P�I="%ก!" 

 
8.4 +�$,G%!�@AB&กABG,.DP%ก��ก!"#$%&#"�' �/<7�8�! SMEs H�*�%+,�- 'Aก!"�Q"S!ก!"ก!"

@E!%!�"$,'ก��PG$!%'A�"<#�@^�R!7 
 
9. �1�1$��
��
$���ก
�   3  &-KP� 
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10.  ��ก
��!���"��
�   

�#��$��
B�ก
���
$����
� 
ก��ก��� 

$�:8���2 1 $�:8���2 2  $�:8���2 3 
(1) �"<>J'ก""'ก!"&7KBP,!%���ก!"-E!&���%!� /   
(2) 9Lก:!.DP'Q/ ���GJ@^9!#�"U#$%&#"�' SMEs .P% 
##,. �/<���GJ@^9!#�"Uก!"7�8�!*�%+,�- 

/   

(3) *�-&�"AG'.DP'Q/ �/<�"<#!�%!�,�@G!ก" /   

(4) �"<>J'@A',�@G!ก"&7KBP>AM�*%&�F!+'!G�/<
\�ก\DP'=,!'&.D!H*ก$P��"<>J'"!G*�%+,�- 

/   

(5)  &�Z�,�@G!ก"�/<�QD-E!&���"!Gก!"H�ก!"�"<>J'
�/<#�@�!ก/J$' �QD'A#$,�C-D#$,�&#AGH�*�%+,�- 

/   

(6)  *�-@E!"!G%!��/ก!"�"<>J'/#�@�!ก/J$'��$/<
="�M%�/<#"J�.DP'Q/&7KBP�E!&#�P ##,.  

 /  

(7) *�-�"<>J'&>�%�������ก!"&7�BP7�*!"S!���V  /  

(8)  �"���"J%�กDC.�/<*�-@E!"!G%!�����������ก!"
#$%&#"�' SMEs "<-��*�%+,�-�0 2550-2554 (?���
#'�Q"SU) &#�P ##,. &7KBP7�*!"S! 

  / 

(9)  *�-@E!"!G%!�����������ก!"#$%&#"�' SMEs 
"<-��*�%+,�-�!'@ABC-D'Aก!"�"���"J%�กDC.�!' (8) 
&#�P�$P ##,. 

   

 
 
 
 
 
 
 
 
 


