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� giFQ�QU\]P�iJ]�JUULYZUL]�UR�FN�LQUFXJUL�aJKLLK�ZJUiQ�RS�iRULO�XLNLKJO�YJNJXLKQ�FN�
5�KLQRKU�]LQUFNJUFRNQ�FN�giJFOJN]j�giL�QU\]P�iJ]�JOQR�F]LNUFSFL]�UiL�eLP�aRYZLULNaFLQ�NLL]L]�SRK�
iRULO�XLNLKJO�YJNJXLKQ�JN]� UR�LkZORKL� UKJFNFNX�NLL]Q�SRK�S\U\KL�aRYZLULNaP�]L�LORZYLNUj�giL�
]JUJ�aROOLaUL]�SKRY�J�QJYZOL�RS�/>�iRULO�XLNLKJO�YJNJXLKQ�_RKe�JKL�_RKeFNX�SRK�]RYLQUFab�
FN]LZLN]LNU�JN]�FNULKNJUFRNJO�iRULOQ�SKRY�l\OP�/h>/�UR�maURnLK�/h>oj�giL�]JUJ�_JQ�aROOLaUL]�nP�
QLYFpQUK\aU\KL]�FNULK�FL_Qj�giLQL�aRNQFQUL]�RS�L]\aJUFRNJO�q\JOFSFaJUFRNQb� UKJFNFNX�LkZLKFLNaLQb�
UiL�]\KJUFRNb�OL�LO�JN]�S\NaUFRNJO�JKLJ�RS�LJai�rRnb�UiL�LkULNU�RS�rRn�YR�LQj�cN�J]]FUFRNb�q\LQUFRNQ�
RN�iRULO�YJNJXLYLNU�aRYZLULNaFLQ�SRa\QL]�RN�URZ�SF�L�FYZRKUJNU�aRYZLULNaFLQ�UR�nL�Q\aaLQQS\O�
FN�iRULO�XLNLKJO�YJNJXLKsQ�aJKLLK�JN]�UKJFNFNX�NLL]Q�SRK�S\U\KL�aRYZLULNaP�]L�LORZYLNUj��
� giL�KLQ\OUQ�SR\N]�UiJU�FNULK�FL_LLQ�_iR�JKL�_RKeFNX�FN�]RYLQUFa�aiJFNL]�iRULO�
JN]�FNULKNJUFRNJO�aiJFNL]�iRULO�iJ�L�UiL�QJYL�ZJUULKN�RN�aJKLLK�OLNXUij�giL�J�LKJXL�N\YnLK�RS�
PLJKQ�UR�nLaRYL�VW�_JQ�>0�PLJKQ�_iFOL�FNULK�FL_LLQ�SKRY�FN]LZLN]LNU�iRULO�URRe�J�LKJXL�>1�
PLJKQ�UR�nLaRYL�VWj�diFai�YLJN�FNULK�FL_LLQ�SKRY�FN]LZLN]LNU�iRULOQ�QZLNU�YRKL�PLJKQ�UR�XJFN�
UiLFK�_RKeFNX�LkZLKFLNaL� UR�KLJai�VW�ZRQFUFRNj�tRK�QUJXLQ�FN�aJKLLK�ZJUib�FNULK�FL_LLQ�SKRY�
]RYLQUFa�aiJFNL]�iRULO�QLLY� UR�QUJKU� UiLFK�aJKLLK�JU� UiL�SFKQU�QUJXL�JQ�OFNL�QUJSS�RK�YJNJXLYLNU�
UKJFNLL�ZRQFUFRN�_iFOL�FNULK�FL_LLQ�SKRY�FN]LZLN]LNU�iRULO�QUJKUL]� UiLFK�aJKLLK�SKRY�]FSSLKLNU�
ZRQFUFRNQ�Q\ai�JQ�OFNL�QUJSSb�YJNJXLYLNU� UKJFNLL�JN]�Q\ZLK�FQRKj�WRQU�RS�UiL�FNULK�FL_LLQ�SKRY�
FNULKNJUFRNJO�aiJFNL]�iRULO�QUJKUL]�UiLFK�aJKLLK�JQ�YJNJXLYLNU�UKJFNLLj�tRK�UiL�SFNJO�QUJXL�RS�UiLFK�
aJKLLK� nLSRKL� VW� ZRQFUFRNb� UiLKL� _JQ� NR� ]FSSLKLNaL� nLU_LLN� FNULK�FL_LLQ� SKRY� ]RYLQUFab�
FN]LZLN]LNU�JN]�FNULKNJUFRNJO�aiJFNL]�iRULOj�giL�KLQ\OUQ�SR\N]�UiJU�YRQU�RS�UiL�FNULK�FL_LLQ�iLO]�
uMWvwLQF]LNU� YJNJXLK� ZRQFUFRN� nLSRKL� nLaRYFNX� VWj� tRK� UiL� S\NaUFRNJO� KLQZRNQFnFOFUFLQ�
nJaeXKR\N]b�UiL�KLQ\OUQ�FN]FaJUL]�UiJU�UiL�YJrRKFUP�RS�UiL�FNULK�FL_LLQ�aJYL�\Z�UiKR\Xi�UiL�SRR]�
JN]�nL�LKJXL�]LZJKUYLNU�nLaRYFNX�iRULO�XLNLKJO�YJNJXLKj��
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� giL�KLQ\OUQ�SR\N]� UiJU�FNULK�FL_LLQ�_iR�JKL�_RKeFNX�FN�FNULKNJUFRNJO�aiJFNL]�
iRULO�YJ]L�UiL�YJkFY\Y�N\YnLK�RS�aJKLLK�YR�LQ�nP�LYZORPLK�_iFai�YLJN�UiLP�\QL]�FNULKNJO�
OJnRK�YJKeLU�SRK�UiLFK�aJKLLK�YR�LQ�-YR�L]�_FUiFN�aRYZJNP.j�diFOL�FNULK�FL_LLQ�SKRY�]RYLQUFa�
aiJFNL]�JN]�FN]LZLN]LNU�iRULO�iJ�L�YR�L]� UR�_RKe�FN�YJNP�iRULO�RKXJNFxJUFRNQ�]\KFNX� UiLFK�
aJKLLK� KR\ULQ� _iFai� YLJNQ� UiLP� \QL]� LkULKNJO� OJnRK� YJKeLU� SRK� UiLFK� aJKLLK� YR�LQ� -YR�L]�
nLU_LLN�aRYZJNP.j�giL�KLQ\OUQ�SR\N]�UiJU�UiLKL�_JQ�NR�]FSSLKLNaL�nLU_LLN�UiL�FNULK�FL_LLQ�SKRY�
]RYLQUFa�aiJFNL]�iRULOb�FN]LZLN]LNU�iRULO�JN]�FNULKNJUFRNJO�aiJFNL]�iRULOj�WRQUOP�aJKLLK�YR�LQ�
_LKL�UJeLN�nP�UiL�FN]F�F]\JOb�NRU�UiL�LYZORPLKj��
� tRK�UiL�L]\aJUFRN�JN]�aJKLLK�ZJUi�RS�UiL�FNULK�FL_LLQ�FN�UiFQ�QU\]Pj�MNJOPQFQ�RS�
UiL�]JUJ�QiR_L]�UiJU�L]\aJUFRN�]F]�NRU�FNSO\LNaL�UiL�aJKLLK�J]�JNaLYLNU�RS�YRKL�UiJN�iJOS�RS�UiL�
FNULK�FL_LLQj�giLP�nLOFL�L]�UiJU�J�iFXiLK�]LXKLL�_FOO�NRU�aRNUKFn\UL�YRKL�UR� UiL�iRULO�n\QFNLQQ�
UiJN�iJ�FNX�YRKL�PLJKQs�LkZLKFLNaL�FN�UiL�iRQZFUJOFUP�FN]\QUKPj��
� tRK� UiL�KLq\FKL]�aRYZLULNaP�RS�VWQ�FN� UiFQ�QU\]Pj�giL�KLQ\OUQ�SR\N]� UiJU� UiL�
FNULK�FL_LLQ� SKRY� ]RYLQUFa� JN]� FNULKNJUFRNJO� aiJFNL]� iRULO� JXKLL]� UiJU� UiL� YRQU� FYZRKUJNU�
aRYZLULNaP� UR�YJNJXL� UiLFK�iRULO�_JQ�yzLJ]LKQiFZ�aRYZLULNaP{�_iFOL� UiL�FNULK�FL_LLQ�SKRY�
FN]LZLN]LNU�iRULO�Q\XXLQUL]�y[JOLQ�|�WJKeLUFNX�aRYZLULNaP{�ZOJPQ�J� �FUJO�KROL�FN�YJNJXFNX�
FN]LZLN]LNU�iRULOQj�
� tRK� UiL� FN�LQUFXJUFRN�RS� UKJFNFNX�NLL]Qb� UiL� FNULK�FL_LLQ�LkZLaUL]�SRK�S\U\KL�
aRYZLULNaP� ]L�LORZYLNUj� cNULKLQUFNXOPb� UiL� KLQ\OUQ� SR\N]� UiJU� FNULK�FL_LLQ� SKRY� ]RYLQUFa�
aiJFNL]�iRULO�JN]�FN]LZLN]LNU� iRULO�KLq\FKL]�YRKL� UKJFNFNX� UiJN� UiRQL�_iR�JKL�_RKeFNX�FN�
FNULKNJUFRNJO�aiJFNL]�iRULOj�WRQU�RS�UiL�FNULK�FL_LLQ�SKRY�]RYLQUFa�aiJFNL]�iRULO�JKL�LkZLaUFNX�
UR� QU\]P� Ŵ M�L]\aJUFRN�SRK� UiLFK�S\U\KL�aJKLLK�]L�LORZYLNUj�WLJN_iFOLb�FNULK�FL_LLQ�SKRY�
FN]LZLN]LNU� iRULOQ� QUKLQQL]� UiJU� UiL� YRQU� FYZRKUJNU� UKJFNFNX� URZFa� UR� nL� Q\aaLQQS\O�VWQ�FN�
FN]LZLN]LNU� iRULO� FQ� ywL�LN\L� YJNJXLYLNU{� JN]� ỳFXFUJO� YJKeLUFNX� UKJFNFNX{j� giL�
]FSSLKLNUFJUFRN� SR\N]� UiJU� FNULK�FL_LLQ� SKRY� FNULKNJUFRNJO� aiJFNL]� iRULO� JKL� JUULN]FNX� aJKLLK�
]L�LORZYLNU�JN]�UKJFNFNX�ZKRXKJYQ�ZKR�F]L]�nP�UiLFK�aRKZRKJUL�RSSFaLQj��
� � �
�
<&=�>-.6'?�iRULO�XLNLKJO�YJNJXLKb�aRYZLULNaPb�aJKLLK�]L�LORZYLNUb�aJKLLK�ZJUib�aJKLLK�JNJOPQFQb��
�� �������iRULO�YJNJXLYLNUb�KLQRKUb�giJFOJN]�
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� giL�UiLQFQ�IJKLLK�MNJOPQFQ�RS�TRULO�VLNLKJO�WJNJXLKQH�M�IRYZJKFQRN� L̂U_LLN�
R̀YLQUFab�cN]LZLN]LNU� JN]�cNULKNJUFRNJO�TRULOQ�iJQ�nLLN�aRYZOLUL]�_FUi� UiL�JQQFQUJNaL�JN]�
LNaR\KJXLYLNU�RS�YJNP�ZLRZOLb�QZLaFJO�eFN]NLQQ�JN]�aRNUKFn\UFRN�SKRY�YJNP�ZLRZOLj�dFUiR\U�
UiLFK�OR�L�JN]�Q\ZZRKUb�c�aR\O]�NRU�iJ�L�aRYZOLUL]�YP�WJQULK�]LXKLLj�giLP�]LQLK�L�YP�UiJNeQ�
JN]�JaeNR_OL]XLYLNUj�tFKQU�RS�JOOb�c�_R\O]�OFeL�UR�LkZKLQQ�YP�QFNaLKL�JZZKLaFJUFRN�UR�YP�J]�FQRKb�
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Chapter 1 

Introduction 

1.1 Global Tourism Situations 
  Over the past six decades, tourism has experienced continued expansion and 
diversification, to become one of the largest and fastest-growing economic sectors in the world. 
An ever-increasing number of destinations worldwide have opened up to, and invested in tourism, 
turning it into a key driver of socio-economic progress through the creation of jobs and 
enterprises, export revenues, and infrastructure development (UNWTO,2015).  
 UNWTO (2015) forecasted in January 2015 point to a 3% to 4% growth in 
international tourist arrivals in 2015 – in line with the Tourism Towards 2030 long-term forecast 
of 3.3% a year. By UNWTO region, prospects for 2015 are strongest for Asia and the Pacific and 
the Americas (both +4% to +5%), followed by Europe (+3% to +4%), the Middle East (+2% to 
+5%) and Africa (+3% to +5%). International tourist arrivals (overnight visitors) hit a record 
1133 million worldwide in 2014, up from 1087 million in 2013. Demand continued to be strong 
in most source markets and destinations, despite ongoing geopolitical, economic and health 
challenges in some parts of the world. With 46 million more tourists travelling the world (+4.3%), 
2014 marks the fifth consecutive year of robust growth above the long-term average (+3.3% a 
year) since the financial crisis of 2009. Europe (+3%) led growth in absolute terms, welcoming 15 
million more international tourists in 2014 to reach a total 582 million arrivals. The Americas 
recorded the fastest relative growth across all UNWTO regions with an 8% increase in 
international arrivals to reach 181 million – 13 million more than in 2013. Asia and the Pacific 
saw an increase of 5%, equivalent to 14 million more tourists, taking the regional total to 263 
million arrivals. In 2015 growth is expected to continue at a sustained rate of 3% to 4% 
worldwide. By UNWTO region, prospects for 2015 are strongest for Asia and the Pacific and the 
Americas (both +4% to +5%), followed by Europe (+3% to +4%). In Africa (+3% to +5%) and 
the Middle East (+2% to +5%), prospects are positive but more uncertain and volatile. 
 Receipts from international visitor spending on accommodation, food and drink, 
entertainment, shopping and other services and goods reached an estimated US$ 1245 billion 
(euro 937 billion) in 2014, an increase of 3.7% in real terms (taking into account exchange rate 
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fluctuations and in inflation). In absolute terms, international tourism receipts in destinations 
around the world increased by US$ 48 billion (euro 36 billion). Europe, which accounts for 41% 
of worldwide international tourism receipts, saw the largest increase in absolute terms: up by US$ 
17 billion to reach US$ 509 billion (euro 383 billion). Asia and the Pacific (30% share) recorded 
an increase of US$ 16 billion, reaching US$ 377 billion (euro 284 billion). In the Americas, (22% 
share) receipts increased by US$ 10 billion to a total of US$ 274 billion (euro 206 billion). In the 
Middle East (4% share) tourism receipts increased by an estimated US$ 4 billion to US$ 49 
billion (euro 37 billion) and in Africa (3% share), receipts increased by US$ 1 billion to US$ 36 
billion (euro 27 billion). In relative terms, the Middle East was the fastest growing region with a 
6% increase in receipts, followed by Asia and the Pacific and Europe (both +4%) and the 
Americas and Africa (both +3%) (UNWTO,2015).  
 In 2014, Asia and the Pacific welcomed 263 million international tourists, 14 
million up from 2013 (+5%). The region earned US$ 377 billion in tourism receipts, up by US$ 
16 billion over 2014 (+4% in real terms). Asia and the Pacific accounts for 23% of worldwide 
arrivals and 30% of receipts. After several years of fast growth, South-East Asia (+3%) recorded 
more modest figures in 2014. The sub regional average was weighed down by subdued results in 
major destination Thailand (-7%), largely due to the political unrest at the beginning of the year, 
following four years of double-digit growth. Other destinations posted stronger results, especially 
Myanmar (+51%), where arrivals surged in another year of remarkable growth. Malaysia, 
Indonesia and Cambodia (all +7%) also posted solid growth, while Vietnam saw a 4% increase in 
arrivals and growth was at in Singapore (+0%) (UNWTO,2015). 
 
1.2 Thailand’s Hotel Industry 
 After a successful year for tourism in 2013, Thailand experienced a 6.7 percent 
decrease in visitor arrivals and a 4.9 percent decrease in tourism receipts. This slump in tourism 
receipts is attributed to the anti-government protests during the peak tourism season, from 
November 2013 to February 2014, and the military curfew implemented thereafter. Although the 
unrest was localized to Bangkok, it caused uncertainty about travel to Thailand in general, 
affecting tourism across the country. Tourists from within Asia contributed, by far, the most to the 
total number of visitor arrivals, following the same trend as 2013. Approximately 14.5 million of 
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Thailand’s tourists came from its surrounding countries. Within this group, approximately 6.6 
million Southeast Asian residents visited Thailand, followed by 4.2 million from China, and about 
1.1 and 1.2 million from Korea and Japan respectively. According to STR Global data, as of 
September 2014, approximately 101 hotels, comprising about 18,000 rooms, were introduced into 
the market. These new hotels were mainly located in Bangkok with 32 percent of new rooms, and 
Phuket with 22 percent of new rooms. New supply growth was also expected in beach 
destinations like Pattaya and Hua Hin. Occupancy, ADR and RevPAR dropped YoY by -14 
percent, -12 percent, and -23 percent respectively. The performance of the hotel market in 
Bangkok suffered more than the other regions due to civil unrest, while resort destinations with 
direct flights from overseas tended to suffer less. The Thai tourism sector is expected to recover 
quickly from the impact, however (THA,2015). 
 Room occupancy slumped by 15 percent, YoY. The aggregated performances 
across all categories resulted in an occupancy rate of 63 percent. The shortfall in occupancy 
corresponds with the downturn in international tourist arrivals, which is generally attributed to the 
political disorder which lasted for almost half a year. In 2014, occupancy rates across the board 
dropped as much as 21 percent, with the bulk of hotels in the THB 1,500 to THB 5,500 category 
hotels suffering most. Demand for the highest and lowest rate segments was most unaffected in 
2014. None of the rate categories managed to exceed an average occupancy of 70 percent. On 
average the top- and bottom-most tiers performed the best at 65 percent and 69 percent, 
respectively. Average rate in the top tier hotels suffered the most, with a YoY drop of seven 
percent. Hotels in the Under THB 1,500 and THB 3,500 to THB 5,500 categories managed to 
achieve the most positive rate growth, with a 28 and two percent, respectively. Poor occupancy 
performance in 2014 has put downward pressure on rates for most hotels. Despite falling average 
rates, hotels in the Above THB 5,500 category managed to increase their total revenue per 
available room, when compared to the previous year, by increasing guest spend in other areas of 
the hotel. Hotels in other rate categories were unable to replicate this performance. The newly 
added hotels in 2015 have also affected YoY change to the overall average statistics. RevPAR 
performance dropped in all but one rate category. Hotels in the Under THB 1,500 category 
succeeded in growing RevPAR by five percent, on the back of average rate growth. Despite 
positive rate growth, hotels in the THB 3,500 to 5,500 category suffered a three percent drop in 



 
 

                                                                        4 
 

RevPAR, compared to the previous year. Hotels that dropped rates and achieved a lower YoY 
occupancy experienced the worst RevPAR performance. However, hotels in the Under THB 1500 
and Above THB 5500 category achieved the strongest EBIDTA performance. EBIDTA 
performance in the Under THB 1,500 hotels were driven by strong total revenue growth, whilst 
performance in the Above THB 5,500 hotels were driven by the strong reduction in total expenses 
and fixed costs. On the other hand, hotels in the THB 3,500 to 5,500 category incurred 
significantly higher expenses per available room and saw GOP per available room drop by six 
percent (THA,2015).  
 Regarding to location, occupancy rates generally declined everywhere across the 
country, but this trend was most evident in Bangkok. This measurable difference in the occupancy 
performance of Bangkok hotels versus the others serves to highlight the specific effect that 
political turmoil had on hotels in the capital. Despite the general industry downturn, top tier hotels 
in Phuket, as well as those in the various Other locations throughout Thailand, achieved a 
reasonable increase in occupancy. Considering the predominance of resort hotels and seasonality 
of the local market, occupancy rates in the highest and lowest end hotels in Greater Phuket were 
relatively healthy at 79 percent and 70 percent, respectively. As expected, ADR in Bangkok 
reflected a noticeable decline, except in the Under THB 1,500 hotel category. However, rate 
growth was positive in the Greater Phuket rate categories Under THB 1,500 and THB 3,000 to 
5,500. Across the board, hotels in Bangkok reflected the decrease in Total Revenue per Available 
Room, compared to the other categories in Phuket, suggesting guests’ unwillingness to spend on 
other goods and services. As occupancy fell, ADR grew in regions such as Hua Hin/Cha Am, 
Chiang Rai/Chiang Mai, and Krabi, suggesting that hotels in these areas opted to push for yield in 
2014. In many locations, such as Hua Hin/Cha Am, Chiang Rai/Chiang Mai, Krabi, low-tier 
hotels in Bangkok, Under THB 1,500 and THB 3,500 to 5,500 hotel category, RevPAR 
performance was saved by rate growth. Despite achieving some of the worst YoY RevPAR 
performance, hotels in Koh Samui still had one of the highest overall RevPAR values at THB 
4,118. In most areas, falling RevPAR contributed to a decrease in total revenue per available 
room; however, hotels across Greater Phuket managed to improve their total revenue per 
available room in 2014 by boosting the performance of other revenue generating departments 
(THA,2015). 
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 The hotel industry has to face up to both present and future competition resulting 
from globalization, technological, and market changes. In the face of a high competitive 
environment, it has long been considered important for a hotel to formulate a marketing 
competition strategy, strengthen corporate operations and upgrade quality of service (Hwang and 
Chang, 2003). This bring into further threats such as high labor turnover rate, high demand for 
competent managers, low demand and over supply. To achieve survive under these situations; 
hotels need to adjust their structures, strategies, work systems, and management in order to 
remain competitive. Furthermore, increasing customer demand for care in quality of service is 
highlighting the critical role played by managerial competences in promoting quality performance 
from contact employees, thereby leading to customer satisfaction (Shemwell, 1998). Therefore, 
hotel general manager is a key person who plays an important role to enhance and develops hotels 
to meet the required standard. But there has no research up to date has been undertaken in 
Thailand context about careers of hotel general managers. Only Ladkin and Juwaheer (2000) have 
undertaken research in Europe, Mauritius, North America and Australia, but so far hotel general 
managers’ careers in Thailand have been ignored. Given the importance of tourism as an 
economic activity in Thailand and the subsequent growth in tourism and hospitality industry are 
significant options available to individuals seeking jobs within the Thailand labor market. Thus, 
to fulfill the needs of the industry, it is also appropriate to identify required competencies for 
hotel general managers and to explore their career development and training experiences. 

 Among all of these, the hotel industry is one of the most important one to support 
all aspects. As Thailand is developing into a world-class tourist destination, hotel management 
that combines international and domestic human resources strategies and practices may become 
the best model for success. The hotel industry is therefore in need of well-educated and capable 
labor. The increasing growth rate in Thailand hotel sector has been hindered by quantity and 
quality of human resources available. One way in which hotels may attract and retain qualified 
employees is by helping them to develop their careers and increasing their career satisfaction 
(Barnett and Bradley, 2007). As a result, career analysis has become a critical issue for the 
hospitality industry in Thailand. 
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1.3 Background of the study 
 This study is to offer a detailed of exploration into the career paths using career 

analysis technique, to identify competencies needed for career success as hotel general manager, 
to investigate hotel general manager’s career development and training experiences and to explore 
required career development and training for competency development in the future to be 
successful as hotel general manager with specific focus on career path and competencies needed 
for hotel general managers in different hotel affiliations; domestic hotels independent hotels and 
international hotels. 

 
1.4 Justifications 
               The justification for undertaking this research lies in two directions.  

 The first is the need to promote career analysis as a method to explore the 
behavior of the labor market in Thailand and the nature of working lives of hotel general 
managers in different hotel affiliations. Furthermore, career analysis is essentially a form of 
supply side information that can be used for human resources planning. Career analysis can be 
seen as analysis of labor supply, as it illustrates to industry the stock and skill development of 
labor through the explanation of detailed individual and aggregate career histories (Riley & 
Ladkin, 1994). 

 The second reason for undertaking this study is that the hospitality industry in 
Thailand faces significant difficulties of globalization trends, technological innovations, and 
market changes, given the importance of hospitality industry as an economic activity in Thailand 
with the fast growing numbers of domestic and inbound travelers, Thailand’s hotel industry has 
expanded significantly and the subsequent growth related to employment. Careers in the 
hospitality industry are a significant option available to individuals seeking jobs within the 
Thailand labor market, attracting and retaining qualified talent is also one of the major issue in the 
hotel industry nowadays. Career development is an effective way of retaining and developing 
staff, it is important for hotels in Thailand to practice effective career analysis. Therefore, 
information on careers in the industry may help to inform career choice and career planning.   

 The rationale for focusing on exploring career path of hotel general managers 
due to top management level for career analysis is in part of high profile of occupation within the 
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hotel industry, and the reason for focusing on hotel affiliation; independent hotels, domestic 
hotels and international hotels is to compare and contrast career development and training 
experiences of hotel general managers. 

 
1.5 Objective of the study 
 1.5.1 To investigate career paths of hotel general managers in independent 
hotels, domestic chained hotels and international chained hotels. 
 1.5.2 To identify competencies needed for hotel general managers in independent 
hotels, domestic chained hotels and international chained hotels. 
 1.5.3 To explore training needs for competency to be successful as hotel general 
manager.  
 

1.6 Significance of the study 
 1.6.1 To provide the guideline of career planning and chances for career growth 
to hotels’ employees and students on entry area to industry. 
 1.6.2 Give an outline of how the people in the managerial level jobs have 
progressed in their career. 
 1.6.3 Characteristics of job opportunities offered in this segment. 
 1.6.4 To guide the hotel industry to recruit the potential and qualified candidate 
for the management position. 
 1.6.5 Propose suggestions to individuals, government and employers to advance 
career in managerial position in Thailand hospitality industry. 
 
1.7 Scope of the study 
 1.7.1 Scope of Time: The interview carried out from July 2012 to October 2013. 

 1.7.2 Scope of Geography: Distribution interview to hotel general managers to 
carried out at hotels in resort destinations in Thailand; Phuket, Krabi, Phang Nga, Koh Samui, 
Koh Samet, Koh Chang and Pattaya. 

 1.7.3 Area of Research: Primary focus is to investigate career paths by using 
career analysis technique for hotel general managers. And identify competencies needed for hotel 
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general managers and explore career development and training experiences of hotel general 
managers who work in difference hotel affiliations. 

 1.7.4 Scope of Demography: The data collected from hotel general managers 
who work in Thailand. 

 
1.8 Definition of Key Terms 
 1.8.1 Hotel General Manager 
  The term of hotel general managers in this study refer to Thai and Non- 
Thai who work in only the top management/executive position in hotel. 
 1.8.2 Career 
  The pattern or sequence of work roles of an individual which typically 
implies upward movement and advancement in one or more organizations. 

1.8.3 Career analysis 
  Career analysis is an analysis of labor supply to hotel industry through the 
exploration of detailed individual, working experience, education, functional of job, career move, 
training experience and aggregate career histories. 
 1.8.4 Career path 
  Career path is the sequence of jobs that people desire to undertake in order 
to achieve personal and career goals. 
 1.8.5 Hotel Management Competency 
  Hotel Management Competency is the activities and skills, which are 
essential in order to perform the duties of a specific position in hotel industry. It’s measurable 
pattern of knowledge, skills, abilities, behaviors, and other characteristics that an individual need 
to successfully perform work roles or discharge occupational functions.  

 1.8.6 Career development 
  Career development in this study refers to the series of activities or the on-

going/lifelong process of developing one’s career. It involves training on new skills, moving to 
higher job responsibilities, making a career change within the same organization or moving to a 
different organization.  
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 1.8.7 Training 
  Training in this study refers to developing in oneself or others, any skills 

and knowledge that relate to specific useful hotel management competencies. Training has 
specific goals of improving one's capability, capacity, productivity and performance. 

 1.8.8 Training needs  
  Training needs in this study refers to the need to continue training beyond 

initial qualifications: to maintain, upgrade and update skills throughout working life for 
professional and competency development.  

 1.8.9 Independent Hotels 
  Independent Hotels are those brand hotels owned and operating by the 

Thai or Non- Thai owners or their representatives, and to be meeting with the criteria in terms of 
size: at least 49 bedrooms with full service or luxury operation. 

 1.8.10 Domestic Hotels  
  Domestic Hotels are those brand hotels owned and operating by the Thai 

or Non-Thai owners or their representatives with more than 2 properties in Thailand using the 
same standard operating procedure and system, and to be meeting with the criteria in terms of 
size: at least 49 bedrooms with full service or luxury operation. 

 
 1.8.11 International Hotels 
  International Hotels are those brand hotels owned and operating by the 

international management with more than 2 properties in Thailand using brand’s international 
standard operating procedure and system, and to be meeting with the criteria in terms of size: at 
least 49 bedrooms with full service or luxury operation. 
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1.9 Conceptual Framework 
Figure 1.1 Conceptual Framework 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Required Competencies of 
Hotel General Managers 

Hotel Chains Affiliation:  
- Domestic Chained Hotels 
- Independent Hotels 
- International Chained Hotels  

Demographic Variable  
- Education Level  
- Nationality  
- Professional experience 

 

- Length of time to general manager position 
- Career move (direction) 
- Company and self-initiated job moves 
- Training experience 

Training Needs 

Career Analysis 
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Chapter 3 

Methodology 

 This research is a qualitative research. The aim of the research is to investigate 
career path of hotel general managers in different hotel affiliations; independent hotels, domestic 
chained hotels and international chained hotels. And to identify competencies needed for hotel 
general managers as well as to explore training needs to be successful as hotel general managers.  
 Semi-structured interviews were used to study in-depth hotel general managers’ 
background, hotel general managers career path, hotel management competency and future focus 
on competencies development. Moreover, reviewing secondary data obtained from books, 
articles, journals, magazines, and newspapers were used. 

 This chapter reviews the methodology utilizes in conducting this study. First, a 
description of population, sample size and selection of this study was described. Next, how the 
interviewees were exposed to the research instrument will be described, follow by how the 
researcher collecting the data. 

 
3.1 Population, Sampling Group and Sampling Method 
         3.1.1 Population 

 The target population of this study was hotel general manager position who 
works in independent hotels, domestic hotels and international chain hotels focused on resort 
destinations in Thailand; Phuket, Krabi, Phang Nga, Koh Samui, Koh Samet, Koh Chang and 
Pattaya.  

 The reason for focusing on top 7 resort destinations in Thailand because the 
researcher found out that Krabi, Phang Nga, Phuket Koh Samui and Pattaya were in the top 10 
popular destinations in Thailand rated as travelers ‘choice in the most popular website for the 
travelers http://www.tripadvisor.com in year 2015. Moreover, other destinations such as Koh 
Samet and Koh Chang also were in the list of the top 10 islands for a perfect trip to Thailand 
(http://www.huffingtonpost.com, 2014).  Furthermore, TAT (2015) revealed that Phuket, Krabi, 
Koh Samui Pattaya and Koh Chang were in the top destinations in Thailand. Hence, it is 
interesting for the researcher to investigate career of hotel general managers who are working in 

http://www.tripadvisor.com/
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these destinations and it could be challenge to explore their training needs and required 
competencies. 

         3.1.2 Sampling Group and Sampling Method 
  This research used the purposive sampling method to select the interviewees. 

Purposive sampling is a sampling method in which elements are chosen based on purpose of the 
study. Purposive sampling may involve studying the entire population of some limited group or a 
subset of a population. As with other non-probability sampling methods, purposive sampling does 
not produce a sample that is representative of a larger population, but it can be exactly what is 
needed in some cases - study of organization, community, or some other clearly defined and 
relatively limited group (Given, 2008).  
 Purposive sampling is virtually synonymous with qualitative research and much 
more interested in case study analysis. For example, why particular people or groups feel 
particular ways, the processes by which these attitudes are constructed and the role they play in 
dynamic processes within the organization or group. Embedded in this is the idea that who a 
person is and where that person is located within a group is important (Sekaran & Bougie, 2010).  
 The main goal of purposive sampling is to focus on particular characteristics of a 
population that are of interest, which will best enable the researcher to answer research questions 
and objectives. Whilst the various purposive sampling techniques, they can provide researchers 
with the justification to make generalizations from the sample that is being studied, whether such 
generalizations are theoretical, analytic and/or logical in nature. Purposive sampling is useful 
because it provides a wide range of non-probability sampling techniques for the researcher to 
draw on (Given, 2008).  

This method will help the researcher to identify the list of the interviewees that 
needed to be addressed by the survey.  
 By doing this, the researcher obtained the purposive sampling method, involves 
the choice of subjects who are most advantageously placed or in the best position to provide the 
information required. This type of sampling technique might be the most appropriate if the 
population to be studied is difficult to locate or if some members are thought to be better (more 
knowledgeable or more willing) than others to interview. Purposive sampling may curtail the 
generalizability of the finding due to the fact that researcher using a sample of experts who are 
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conveniently available. However, it is the only viable sampling method for obtaining the type of 
information that is required from very specific groups of people who are very knowledgeable are 
included in the sample (Given, 2008).  

In this study, the researcher has conducted the interview with hotel general 
managers within specific hotel organizations to determine their career paths, competencies needed 
and training needs to be successful as hotel general managers in different hotel affiliations. 
Therefore, the only people who can give first hand information is the hotel general managers who 
have risen to the positions of important top-level executives in hotel organizations. They could 
reasonably be expected to have expert knowledge and experiences, and might perhaps be able to 
provide good data or information to the researcher. On the other hand, the researcher found out 
that not only are there relatively few, but they are also extremely busy and may well be reluctant 
to take time to talk to researcher. Relying on the purposive sampling of some knowledgeable 
experts may be far more productive in identifying potential interviewees than trying to develop a 
list of the population in order to randomly select a small number. 

The criteria for choosing the samples of hotel general managers for the interview 
will base on the following: 

 The hotel general manager who currently in general manager position 
with more than 5 years’ experience in hotel business. 

 The hotel general manager who currently works in independent, domestic 
or international hotel chain. 

 In terms of hotel size, as the research interested to collect information on 
competencies needed for hotel general managers, it was felt that interviewees should work in 
hotels more than 49 bedrooms. This was to eliminate the small motels and guest houses which are 
likely to be run by proprietors. Interestingly, for hotel general manager who works in hotel with 
more than 49 bedrooms might be more challenge due to hotel management competencies. 
 From all criteria mentioned above, the researcher chose the qualified 
interviewees as shown in Table 3.1 
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Table 3.1 Proportion of Interviewees Selection 
Population No. of selected interviewee 

1. Independent Hotels 7 
2. Domestic Hotels 7 
3. International Hotels 7 

Total: 21 
 
 For the proportion of interviewees selection. The researcher found out the target 
interviewees by sending 350 emails to hotel general managers who are working in 7 resort 
destinations; 70 emails were sent to hotel general managers who are working in Phuket, Koh 
Samui and Pattaya followed by 50 emails were sent to hotel general managers who are working in 
Krabi and Phang Nga and 20 emails to Koh Chang and Koh Samet. The total 350 emails were 
sent, the researcher received reply from 17 hotel general managers who are able to have 
interviews which is 4.8 % of respond rate from all resort destinations. From 17 target 
interviewees, there were 6 target interviewees from domestic chained hotels followed by 6 target 
interviewees from independent hotels and 5 from international chained hotels.  
 After interviewed 17 target interviewees; 6 target interviewees from domestic 
chained hotels and independent hotels. 5 target interviewees from international chained hotels. 
Then, the researcher tried to make an equal proportion of the target interviewees. By doing this, 
the researcher continued sending 70 more emails for further interviews. Finally, the researcher 
received 4 more respond; 1 from domestic chained hotel, 1 from independent hotel and 2 from 
international chained hotels. As the aim of the researcher to conduct equal interviews from target 
interviewees. Base on the previous interviews (6 target interviewees from domestic chained hotels 
and independent hotels, 5 from international chained hotels). The researcher continued the 6th 
interview with target interviewee from international chained hotel. Finally, the researcher made 
equal number of 6 interviews from target interviewees per each hotel affiliation. 
 The researcher found out that saturation was attained after 18 interviews (6 key 
informants per hotel affiliation). Then the researcher continued the interviews by adding one more 
key informant per hotel affiliation. After all interviews have conducted, the researcher felt that a 
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saturation level is reached because no new theoretical/information insights are being gleaned from 
the interview data.  
 Finally, the researcher conducted the interviews of total 21 interviewees (7 
interviewees per hotel affiliations). 
 Further to this, other researchers have tried to suggest some kind of guidelines 
for qualitative sample sizes. As Warren’s (2002) suggested that the minimum number of 
interviews needs to be between twenty and thirty for an interview-based qualitative study to be 
published (Bryman 2012: 425). While Green and Thorogood (2009 [2004], p.120) stated that "the 
experience of most qualitative researchers is that in interview studies little that is 'new' comes out 
of transcripts after you have interviewed 20 or so people". While some researchers offered 
guidelines for qualitative samples, there is evidence that suggests others do not strictly adhere to 
them. Thomson (2004) for example carried out a review of fifty research articles accessed with 
the search parameter "grounded theory" in citation and abstract, and founded sample sizes ranging 
from five to 350. Just over a third (34%) used samples between Creswell's suggested range of 20 
and 30 (1998, p.128) while only 11 studies (or 22%) used samples in Morse's range of over 30 
(1994, p.225).  
 In addition, Rubin and Rubin (1995) suggest continuing to select interviewees 
until the researcher can pass two tests. First, completeness: “What you hear provides an overall 
sense of the meaning of a concept, theme, or process.” (p. 72). Second, saturation: “You gain 
confidence that you are learning little that is new from subsequent interview[s].” (p. 73). 
  
3.2 Type of Research 
 This research is a qualitative study. Firstly, the researcher acquired information 
which is principle, theory and related research and relevant literatures. The interview questions 
were applied to collect data from hotel general manager.  
 
3.3 Study setting 
 The research setting is a noncontrived, the researcher collected data in the 
organizations that it done in the natural environment where work proceed normally for 



 

51 

understanding career path, hotel management competencies, training needs to be successful as 
hotel general managers focusing on hotel affiliations.  
 
3.4 Unit of analysis 

 The problem statement of the study focused on career paths and competencies 
needed of hotel general managers using career analysis technique. Therefore, the unit of analysis 
is individual employees in the organization. Data collecting process has gathered from each 
individual and treating each hotel general manager’s response as an individual data source. 
 
3.5 Research Instruments 
         3.5.1 Interview 

 The semi-structured interview was used in order to achieve the objectives of this 
research. Semi-structured interview, according to Bernard (1988), is best used when interviewers 
won't get more than one chance to interview someone. The semi-structured interview guide 
provides a clear set of instructions for interviewers and can provide reliable, comparable 
qualitative data. Semi-structured interviews are often preceded by observation, informal and 
unstructured interviewing in order to allow the researchers to develop a keen understanding of the 
topic of interest necessary for developing relevant and meaningful semi-structured questions. The 
inclusion of open-ended questions and training of interviewers to follow relevant topics that may 
stray from the interview guide does, however, still provide the opportunity for identifying new 
ways of seeing and understanding the topic at hand. 
 Moreover, Kvale (1996) explained that the most useful interview format for 
conducting qualitative research is often “semi-structured” (sometimes called “moderately 
scheduled”). This means the interview is not highly structured, as is the case of an interview that 
consists of almost closed-ended questions, nor is it unstructured, such that the interviewee is 
simply given a license to talk freely about whatever comes up. Semi-structured interviews offer 
topics and questions to the interviewee, but are carefully designed to elicit the interviewee’s ideas 
and opinions on the topic of interest, as opposed to leading the interviewee toward preconceived 
choices. They rely on the interviewer following up with probes to get in-depth information on 
topics off interest.  
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 Gubrium (2001) suggested the uses of semi-structured interview method  
 Positive rapport between interviewer and interviewee. Very simple, 

efficient and practical way of getting data about things that can’t be easily observed (feelings and 
emotions, for example). 

 High Validity. People are able to talk about something in detail and depth. 
The meanings behind an action may be revealed as the interviewee is able to speak for themselves 
with little direction from interviewer. 

 Complex questions and issues can be discussed and clarified. The 
interviewer can probe areas suggested by the respondent's answers, picking-up information that 
had either not occurred to the interviewer or of which the interviewer had no prior knowledge. 

 Pre-Judgment: Problem of researcher predetermining what will or will not 
be discussed in the interview is resolved. With few "pre-set questions" involved, the interviewer 
is not "pre-judging" what is and is not important information. 

 Easy to record interview (video / audio tapes). 
 Two underlying principles of the semi-structured interview are (1) strive to avoid 
leading the interview or imposing meanings, and (2) strive to create relaxed, comfortable 
conversation (Kvale, 1996). 
 The interview was adapted from previous researches and literatures which 
related to career path, career analysis, hotel management competency, career planning and 
development. 
 This interview questions are semi-structured for the purpose to provide a detailed 
career history of the interviewees and all interview questions leaded to answer the research 
questions and objectives.  
 The semi-structured interview was adopted as an instrument for hotel general 
managers. Interview questions were designed based on the concept of working life and work 
history data which has been researched in the context of hospitality and tourism related careers by 
Ladkin (1999). 
 Ladkin (1999) mentioned that the collecting work history data can then be 
undertaken through the use of either questionnaires or interviews, depending on the specific aims 
of the study. Therefore, the purpose of this study memory recall method has been adopted and 
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interview questions were designed on the principles of work biography or in other words life and 
work history analysis, in order to provide a detailed career history of the interviewees. The 
interview questions were designed in order to facilitate memory recall.  
 The main criteria for the design of the interview questions are that questions 
need to start with the most recent job first and previous seven jobs of each respondent (Ladkin, 
1999), and ask each person to recall a range of information about the jobs and what happened in 
job moves. Obviously, some people would have had more than eight jobs and some fewer 
(Ladkin, 2002) However, previous research (Riley & Turam, 1989; Ladkin & Riley, 1996) found 
that eight was the number that would encompass most of the main stages in all career, very 
experienced and well-travelled hoteliers. 

         3.5.2 The interview designed 
 The interviews were conducted at the work site of the interviewees. At the 

beginning of each interview, the researcher gave a brief explanation regarding the background of 
the research, objectives of the study and definition of key terms. Furthermore, the interview is 
composed of eight parts: 
  Part 1: Personal demographic characteristic 
  Part 2: Employer’s profile 
  Part 3: Educational qualifications 
  Part 4: Career development and training experiences 
  Part 5: Information about the interviewee’s career path  
   The interview questions were asked interviewees to give details of a 
various elements of their career histories. These are the level of each job, the functional area of 
each job, the extent of job moves throughout their careers and whether these between or within 
companies.  
  Part 6: Hotel Management Competency 
   The interview was asked interviewees to rank the top 5 important 
hotel management competencies from the list. This list of hotel management competency has 
been used in previous researches such as Kanungo and Misra, 1992; Lawler, 1994; Chung-
Herrera et al., 2003; Sandwich, 1993; Hofrichter and spencer, 1999 etc.  



 

54 

   Interviewees were asked to explain why they think these 
competencies are important and give some explanation when they use these kinds of 
competencies. Furthermore, for the purpose of this research interviewees can give any other 
additional competency/competencies they use to advance their competence to investigate their 
required competencies as hotel general managers. 
  Part 7: Future focus for competency development 
   The interview was asked interviewees to mention career 
development regarding training experiences they are expecting to attend in the future to develop 
their competency/competencies.  
   After designed of interview questions the researcher conducted the 
interview with key informants’ interviewee using the face-to-face interview at hotel 
organizations. The reasons to conduct face-to-face or direct interview because the researcher can 
adapt the questions as necessary, clarify doubts and ensure the responses are properly understood, 
by repeating or rephrasing the questions. The researcher can also pick up nonverbal cues from the 
respondent. Moreover, the face-to-face interview relatively high response and cooperation from 
interviewees (Sekaran & Bougie, 2010). 

   The study used a snowball sampling method to find out target 
interviewees of 21 hotel general managers. The target interviewees were constructed using hotel 
listings from hotel reservations websites. Firstly, the researcher composed email to hotel general 
managers who work in domestic, independent and international hotels based on the criteria of 
target interviewees with the attachment of interview questions. Secondly, hotel general managers 
replied an email to conduct the interview at their workplace. The interview was conducted around 
40 minutes and during the interview the researcher asked for interviewee’s permission for tape 
recording and taking notes. Finally, when the interview conducted, the researcher also ensured to 
the interviewees that all information given during the interviews will be kept confidentially. 

 
3.6 Data Collection 
       3.6.1 Primary Data 
 This study is a qualitative research. The purpose of the research, first is to 
investigate career paths of hotel general managers and to explore how long it takes to reach 
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general manager position. Second, is to identify competencies needed for hotel general managers. 
Finally, explore career development and training experiences to be successful in their career as 
hotel general manager. 

 This research was carried out over a year period from July 2012 to October 
2013, and the data was collected by semi-structured interviews. The interview questions were 
designed based on the concept of working life and work history data which has been researched in 
the context of hospitality and tourism related careers by Ladkin (1999). The interview asked 
interviewees to explain their career histories. These consisted of educational qualifications, career 
development and training experiences, the duration, level and functional area of each job, the 
extent of job moves whether these were by themselves or by promotion, within or to another 
companies. In addition, questions on hotel management competencies focused on top five 
important competencies to be successful in hotel general manager’s career. 

         3.6.2 Secondary Data 
 The researcher will collect further information from the following: 

 Tourism Authority of Thailand (TAT) 
 Thai Hotel Association (THA) 
 Academic journals 
 Textbooks 
 Newspapers 
 Websites 

 
3.7 Data Analysis 
 The content analysis was used to analyze the data in this qualitative research. All 
interviews were audiotape-recorded and transcribed verbatim. 
         3.7.1 Data reduction 
 The reduction of data through coding and categorization. The researcher used 
content analysis to analyze the data. The researcher began by reading each transcript from 
beginning to end. Then, the researcher read each transcript carefully, highlighting text that 
appeared to describe an emotional reaction and writing in the margin of the text a keyword or 
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phrase that seemed to capture the emotional reaction, using the interviewee’s words. As the 
researcher worked through the transcript, the researcher attempted to limit these developing codes 
as much as possible. After open coding of three to four transcripts, the researcher decided on 
preliminary codes. And then coded the remaining transcripts using these codes and adding new 
codes when the researcher encountered data that did not fit into an existing code. Once all 
transcripts had been coded, the researcher examined all data within a particular code. Some codes 
were combined during this process, whereas others were split into subcategories. Finally, the 
researcher examined the final codes to organize them into a hierarchical structure if possible. 
         3.7.2 Data display 
  Data display involves taking reduced data and displaying them in an 
organized, condensed manner. Along these tables and frequently mentioned phrases. 
         3.7.3 Drawing conclusions 
  Answer research objectives by determining what identified themes stand 
for, by thinking about explanations for observed patterns and relationships, or by making 
contrasts and comparisons. 
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