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The purpose of £he study titled
" The Implementation 6f value-Added Tax Policy in
Southern Thailand : A Survey of conditions and Problems "
is to survey the factors affecting the value-added tax
implementation in southern Thailand The study sample is
285 bureaucrats selected by simple random sampling from
the 1,077 within the sampling frame. The data-collection
instrument is a questionnaire consisting of three parts,
the first,questions of personal and working status data,
the second questions of conditions and problems of
inplementation data and the last part an open-ended
question to which the respondents can propose their own
opinion which might have been omitted by the researchers.

The conceptual framework of the study is the management

model consisting of five independent variables;
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they are budget,organizational st.ructure, persons in
organization,office and official tools. The dependent
variety is the condition and problem of the
;implementation.

The result of the study can be concluded
as follows:

1. The conditions with order ranking affecting
value-added tax implementation in southern Thailand are:
3.1 The shortage of official implements such as
cars, hypewriters, faxes, computers, telephones,

calculators, and so0 on

1.2 The troublesome problenms of organizational
structure being of the coordination with outside
agencies, the inconsistency of regulations, the
conplexity of the performing processes and the
contradiction between the value-added tax and other
regulations

1.3 Too little budget.

1.4 Following the steps of a process does got
always read to a conclusion and some of the regﬁlations
are still debatable among the local imglementers.

1.5 The offices which are still unsuitable for the
implementers such as rather smwall offices, bad public

(7)




utilities (electric and water system), bad communication
systems and Loo poor offices.

1,86 The limitation of the implementer®s knowledge
; and capacity, especially too little understanding of the
value-added tax regulatiouns.

The suggestions for solving these problens

and conditions are as follows:
1. The problem of shortage of official implements can
be solved by the coordination of private agencies in the
form of cooperation.
2. The problems of organizational structure can be
solved by giving more local units more decision-making
authority in monetary management.
2. The problems of small budget can be solved by the
government directly, The government should give more
support and more subsidies to local units,
4, With the implementation of solutions two and three
the problems of failing to reach a conclusion. and the
unsuitable office problem will automatically be golved,
because these problems are systemabically.linked.
5. The limitation of the implementer®s knowledge and

capacity can be solved by intensive and regular training.
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