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ABSTRACT

This research aims to increase job operation efficiency at the
environmental laboratory, Faculty of Engineering, Prince of Songkla University, by
reducing the redundancy process to shorten the time period of the task. The
problems and causes related to the waste time at work were determined. The QC
Story and QC Tools were used in our study. The data were collected compared
between the first and the second academic semester of the year 2011. There are
two parts of work at the environmental laboratory, teaching and academic service.
The results showed that the procedure was done by personal contact without
database to support so it was lesser time on over process. The system of database
management on website and the 5S’s theory were employed to solve these
problems. The teaching and academic services were performed by 4,235 and 3,550
minutes. After the resolution, these were done by 2,305 and 2,415 minutes. The
reduced percentage showed 45.57% of teaching and 31.79% of academic services.
These results could be decreased the process time and easy to utilization and

increased the channel for user to access data and efficiently rapid publication.
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