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Abstract

The research is aimed to study (1) the features of medium rice mill entrepreneurs (2)
the business performance of medium rice mills (3) potentials and problems on the business
performance of medium rice mill entrepreneurs and (4) the requirements on the government
support to medium rice mill entrepreneurs. The data were collected through the interview of 12
medium rice mill entrepreneurs, who have been approved on rice trading accordingly to Rice
Trading Legislation 2003 in Huasai District, Nakhon Si Thammarat Province. The data analysis
is implemented by the descriptive statistics.

The results reveal that the rice mill entrepreneurs, 58.3%, are female, and 44 years old
in average. They were educated in the secondary level or higher. The entrepreneurs do rice mill
business as their main career. The average income is 36,417 baht/month. They have experienced
in rice mill business for 19 years in average. The average land ownership is 35 rais, and 67% of the
entrepreneurs own 29 rais of land for rice farming in average. The majorities, 83%, are in debt
condition, and the average debt amount is 2.6 million baht. The major sources of loan are Bangkok
Bank PCL (BBL), Bank for Agriculture and Agricultural Cooperatives (BAAC), and Small and
Medium Enterprise Development Bank of Thailand (SME Bank). The business operation is
implemented as sole proprietor. The average investment is 5.9 million baht. The operation has been
carried out for 25 years in average. The average workforce is 7 people, which are available in
localities. The entrepreneurs mill 2 types of rice varieties, which are Chainat and Khao Chiang.
The average production capacity is 12 metric tons of paddies per day. The paddy transforming
rate is 58% in average. The paddy sources are categorized into 3 types which are farmers,
collectors, and own rice farms. The employees will go out to buy paddies from the farmers;
meanwhile, the trading is also implemented at rice mills. The payment is mostly done in cash.

The rice mills, 67%, apply the moisture criteria and contaminant in paddy grading. Once the



(6)

paddies do not meet the standard, they will be heated, dried, or returned. The paddy price is defined in
accordance with the market price and quality. The major production cost is paddies, which are 76% of
total cost. By-products are grist, and chaff, which are sold to animal farms. All rice mills distribute rice
within the province, 58%, and to other provinces, 38%. The credit payment is allowed. The main
distributing channels are wholesalers and retailers. The pricing criteria are based on the market price.

Potentials on rice mill business are considered by the strengths e.g. sources of raw material,
modern and efficient machinery, good location, convenient transportation, being away from the
community, adequate production capacity accordingly to the paddy quantity during the time of in-
season rice field and off-season paddy field. In addition, opportunity is considered by the core
value on the consumption of local rice variety, especially “Khao Chiang”.

Problems on the business operation, which are considered by the weakness, are listed
as the shortage of skilled workforce, high wages, high production cost, inconstant rice quantity,
shortage of liquidity and revolving funds. Threats are listed as low quality of raw material,
inconsistent price of paddies and rice, high competition, and less distributing channels.

The entrepreneurs request the government support on the improvement of pledge
scheme to be complied and reasonable among the interested parties. The provision of
workforce, low interest rate, holistic promotion, and systematic link are suggested. The price
stability, export promotion in the southern part of the country, revision of tax policies, and
enhancement of the rice mills for competition competence are included in the entrepreneurs’

needs.
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