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Minor Thesis Title Impacts of the Restructuring of Excise Department on Businessmen:

A Case Study of Songkhla Excise Area Office, Sadao Branch

Author Mr. Somsak Kongkunchan
Major Program Public Administration
Academic Year 2010

ABSTRACT

This qualitative research on “Impacts of the Restructuring of Excise Department
on Businessmen: A Case Study of Songkhla Excise Area Office, Sadao Branch” aimed to
1) investigate the impacts of the restructuring of the Excise Department on the businessmen in
Sadao Branch and 2) to study the problems and obtain suggestions and solutions to the problems.
Research data were collected by means of in-depth interviews with 10 involved businessmen
including liquor licensed businessmen, licensed tobacconists, licensed businessmen for service and
entertainment, liquor production and retailing businessmen. Research results are described as follow.

The research subjects reported that they had satisfactory knowledge and
understanding about the restructuring of the Excise Department from several media. They
perceived the restructuring of the Excise Department both positively and negatively. The positive
impacts concerned the convenient and rapid work procedure. The services were not complicated
and more accurate. In terms of the personnel, the service personnel were more competent, more
friendly and helpful and they were more active in giving services. Further, the use of new
technology in the service sections brought about better services.

On the other hand, there still were some negative impacts of the restructuring of
the organization in some areas. There were delays in some services such as in stamping the liquor
revenue stamps, and delays of services in some sections due to staff insufficiency. Some
drawbacks in technologies included the breaking down of the system. In finance and budgeting,
some research participants complained of work delays and waste of time and money in
transportation to some sections of the Excise Area Office in Sadao Sub-district. This was due to
the closures or merging of some work sections in the Excise Offices in several districts and

moved them to the Sadao Branch.
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