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Abstract

The research aims to study (1) the social and economic features of the middlemen (2) the
features on business operation of raw rubber sheet trading (3) factors affecting the decision making
on trading sources and (4) problems, threats, and suggestions raised by 60 middlemen on raw
rubber sheet trading with the company. The structured questionnaires were applied; meanwhile, the
data was analyzed by the descriptive statistics.

The results revealed that most of the middlemen are male. The average age is 45 years
old. The majorities are Buddhists the most of respondents graduate in the bachelor degree level or
higher. Their main career is raw rubber sheet trading. They have experienced in the business for 16
years. The respondents, 85%, trade raw rubber sheet; meanwhile, 70% and 26.7% of them trade
clump rubber and field latex respectively. The respondents buy raw rubber sheet and field latex
from the rubber farmers and local traders. The average traded quantities of raw rubber sheet and
field latex are 352.3 and 63.4 metric tons per month respectively. The middlemen purchase raw
rubber sheet at the lower rate than the selling price for 3-5 baht a kilogram, which is to be reserved
for the expense and profit. The forward trading is preferable. The next pattern is prompt selling
accordingly to the daily price on the delivery date. All middlemen sell raw rubber sheet to the
sample company as the first priority. The next sequences are Southland Rubber Company Limited
and Sri Trang Agro-Industry Public Company Limited.

The middlemen grade raw rubber sheet accordingly to the quality standard before the
delivery, and are capable to sell them as classified grades mostly. If the market price increases, the
middlemen will keep raw rubber sheet stored for the price speculation. On the other hand, if the
market price decreases, the middlemen will do forward selling to speculate the profit. The

transportation cost is absorbed by the middlemen since their own transports are applied. The



(6)

average transportation cost is 0.9 baht a kilogram. The average cost of contracted transportation is
1.5 baht a kilogram. The middlemen will work out on the selling price before selling raw rubber
sheet to the trading partner, who offers the highest buying price. In addition, the buying source
must implement the reliable evaluation on rubber quality percentage.

The marketing factors influencing the middlemen’s decision making on raw rubber sheet
selling are summarized as details. (1) The product factors influence the middlemen’ decision
making in the high level, which are requirements on percentage of dry rubber content of the
company and the accurate and reliable evaluation on quality percentage of the company’s officers.
(2) The price factor influences the middlemen’s decision making in the high level is the buying
price of the company. (3) The distribution channels influence the middlemen’s decision making in
the moderate level are the distance from the middlemen’s shops to the company and the direct
selling to the company without channeling through large middlemen. (4) The marketing
promotions influence the middlemen’s decision making in the high level as details. The payment is
swift, accurate and reliable. The evaluation officers are polite and active for problem solving. The
purchasing officers are polite and service-minded to solve the problems deriving from the
coordination.

Problems and threats derived from the company are described as details. The
management problems of the company are listed as the receiving process takes long time. The
rubber percentage evaluation of the company officers makes the middlemen feel disadvantageous.
Problems and threats regarding the middlemen’s business operation are listed as following. The
capitals for stock keeping are inadequate. The operation cost increases; as a result, the profit
becomes less. Problems and threats deriving from the external factors are raised as details. The
economic condition and rubber price are fluctuating. The middlemen raised few suggestions to the
company as following. The company should improve the receiving process to be faster. The
percentage evaluation should be improved to be fair. The buying price should be announced at
09:00 hr instead of 11:00 hr. The trend on rubber price should be guided. The company should be
the price leader. In addition, the other recommendations are raised as details. The sell on
consignment system should be implemented. The middlemen with good trading records should be

offered the premium price in order to supply raw rubber sheet to the company continuously.
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