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Author Miss Suchada Yayaman
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Academic Year 2010

Abstract

The objective of this work is to study management of civil society of tambon Chebilang,
mueang satun district, satun province. This study is a qualitative research. Field data were
collected by focus group discussion with 6 groups (36 persons). Each group consist of
representatives of people who be chosen to be member of civil society of tambon chebilang 2
persons, representatives of occuapation group/women group/housewife group 2 persons,
subdistrict headman or representative, village headman 1 person and representative of members
in tambon Chebilang administration organization 1 person. The collected data were analyzed as
a descriptive analysis.

It was found that civil society of tambon Chebilang was established by of tambon
Chebilang administration organization at A.D. 2000, according to ministerial regulation of
Ministry of Interior deal with development plan of local government organizations A.D. 1998,
The mission is to provide 5 year development plan (A.D. 2002-2006) of tambon Chebilang
administration organization. There is no clear organization structure with only 5-8 members
in civil society of tambon Chebilang. The leader is chosen from village headman who is
representative of administrative section. The member of civil society is not come from
various groups. There is no vision, no plan, no objective and no achievement indicator so
there is no direction in management. They’ve never form a group to do any function
activity and the information is seldom through announced. The definition of mantle and
management are not concrete. There is no management auditing mechanism and its own budget.
All of expenses are usually chargeable on the leader of civil society or village headman (for some

village). The civil society has no activity to collect the money. In addition, there is no any

&)



organization to support the budget for civil society. However, civil society is able to manage the
activity without budget. The members are not promoted to participate in all steps of operating as
define in each task/activity. Administration is not decentralized to members and committees for
cooperation suitable role. These weaken civil society of tambon Chebilang and the members
don’t participate in any activity of village. There is no activity to encourage the continuous
learning stage to improve potential and latency which can make civil society stronger and has a
power to bargain with outside situation. The management between members of civil society
would be not conflict. The members are respect to decision of each other with more interested

in common interest than personal interest.
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