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ABSTRACT

The study on “Problems and Obstacles in the Working Process in Compliance
with The Local Area Development Plan: A Case Study of Sadao City Municipality, Sadao
District, Songkhla Province” aimed to investigate levels of problems and obstacles in the working
procedure and to compare the levels of problems and obstacles among responsible people with
different roles in the Local Area Development Plan. The study focused on problems and obstacles
in the working process according to the 6 Ms concepts in the six areas of personnel, finance,
materials and instruments, administration, public services and moral principles. The research
samples were 101 people from 4 groups taking different roles in the working procedure of the
Local Area Development Plan of Sadao City Municipality. These included 4 administrators, 18
political persons, 61 permanent government officers and 15 persons appointed by the
Municipality as the committees for the local area development, committees for supporting the
make of local area development plan, and committees for investigating and assessing of the local
area development plan. Data were collected by means of questionnaire.

Data analysis revealed that personnel were the most severe problems in the
working procedure of the Local Area Development Plan of Sadao City Municipality. The overall
level of problems and obstacles was found at a moderate level and this contradicted to the
research hypothesis which was anticipated at a high level. The levels of the problems and
obstacles in separated six areas of the work process were found at a high level. People taking
different roles in the working procedure, rated problems and obstacles at a significantly different
level. In details, the political group perceived problems and obstacles in the working process in
compliance with the Local Area Development Plan at the higher level than other groups of the

research respondents.
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Recommendations derived from this research were that the political persons
should be more involved in the development plan working procedure so that they get to know
more about the working process and help in finding the sources of problems and obstacles in
developing the local areas without biases in privileges for the people or areas of their
constituency. The most important suggestions were that all involved parties should recognize the
problems and cooperate in easing these problems and obstacles for the privileges and long-term

development of local administration of the area.
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