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their Outstanding Job Performances: A Case Study of Muangsatun

District, Satun Province
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Abstract

The objective of this study on Working Behaviors of Kamnans and Village
Headmen Headmen Awarded for their Outstanding Job Performances : A Case Study of
Muangsatun District, Satun Province was to investigate work behavior, leadership, and
motivation of seven Kamnans and village headmen. The data were collected through
interviewing informants consisting of Kamnans, village headmen, their intimates, their
superiors, their subordinates, and people affected by their work performance.

The results of the study revealed that Kamnans and village headmen who received
outstanding performance rewards performed their work as a government representative by
publicizing official information using various channels; giving importance to facilitating
people and government officials who worked in the village with the police in arresting
wrongdoers; taking care of government-owned property by organizing activities to maintain it
on important days and regularly campaigning for conservation of natural resources and
government-owned property. Regarding the work in their capacity as a government
representative; gathering information and problems, regularly surveying needs of people in the
village through various channels, and finding solutions at the village level before presenting
them to and coordinating with the government sector for assistance. As for performing their
work as a community leader, they carried out their work by providing knowledge about
democracy and political participation. As a political and social leader, they organized
activities on important days, conserved local traditions and culture, and always gave

importance to people’s activities.

(5)



The Kamnans and village headmen showed their leadership through exercising their
authority in making decisions in forming policy, goal, and work methods through listening to
their subordinates’ opinions; exercising their authority in giving orders and controlling the
work, assigning tasks to their subordinates and allowing them to choose their work methods,
and intervening only when problems arose. Regarding the relationship between superiors and
subordinates, they gave importance to being friendly with their subordinates, providing
opportunities for their subordinates to express opinions, and giving rewards for the work done
by their subordinates in order to provide their subordinates with moral support that reflected
their democratic leadership.

The Kamnans and village headmen had motivation in working. Their life goal was to
work for the benefit of the public. They were proud of their position and had an exemplary
person that they followed in performing their work. For their pay and remuneration, even

though it was not sufficient, it did not affect their work performance.

(6)
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