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Abstract

The main purposes of this study are: 1) to inquire the opinions of stakeholders in Prince
of Songkla University (PSU) for the development of the environmental management system of the
university, 2) to collect data including pollution, resource usage and to study about organizational
structure of the PSU, and 3) to identify the appropriate approach for the development of an

environmental management system for PSU.

The samples groups consist of 99 university students, 98 officials, 19 PSU lecturers and
administrators and 2 environmental management representatives (EMRs) from two ISO 14001
certified organization. The analysis is done through the information collected from documents,

interviews, observation and questionnaires.

The result of the study from students and officials’ opinions show that their
environmental problem knowledge was classified as medium level. The sample group suggested
that the university should manage the toxic and hazardous waste as the first priority. The second
priority is to control the use of water, electricity and fuel. The third priority is to develop the
environmental management system (EMS). Environmental problem knowledge of the sample

group has a significantly negative correlation with EMS opinion (P-value >0.01).

The structure of PSU consists of 18 departments: president’s office, 11 faculties,
songklanagarind hospital, graduate school; office of research and development, computer center,

coastal resources institute, scientific equipment center.

The results of the study showed that there are two alternatives of the EMS development

for the university. The first alternative was to develop the EMS in some potential unit. The second
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alternative was to develop the EMS for the whole campus. The organization arrangement was
committees that consist of the EMS committees, EMS working committees and environmental

management representative (EMR).

The Organization of some potential unit is performed in faculties, consisting of the EMS
committees with: the dean to act as the chairman, the head of departments as the committees, EMS
working committee consists of, the administrative vice dean to act the chairman, head of
department, chief of staffs as the committees and vice dean or assistant dean who take care

resource usage and environment as EMR

In the organization of whole campus, the president acts as chairman, vice president of the
campus was vice-chairman. The Committees consists of the deans and directors. The EMS working
committees consists of vice president Hat Yai campus to acts as chairman, committees consist of
vice dean, the representatives or secretaries of the departments. Assistant president also acts as

EMR and the director of building and ground division as assistant EMR.

The EMS committees will be responsible for considering and giving approval to budgets,
project planing, training programs, environmental policy, review and amendment CAR, checking

and corrective action and environmental management system audit.

THE EMS working committee is responsible for the analysis of aspect Impact, establish
objective and targets, environmental management programs, environmental management system
documentation, training programs, communication, emergency preparedness and response and

monitoring and measurement environmental programs.

Environmental management representative are responsible for performing the EMS in
co-operation with other departments, reporting the operation to the administrators, according to the

law and environmental preserving regulations.
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