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Abstract

This research was intended to investigate the decision-making behaviors
regarding the administration of education, religion and culture affairs among a group
sample of 102 district educational superintendents in Educational Regions 11, IH and
IV. The study also aimed to determine and compare their decision-making behaviors
in terms of different work experiences, educational attainment, office staff size, and
educational regions.

The research instrument, constructed by the investigator, was
questionnaire comprising three parts : part one was a checklist on the respondent
background information; part two consisted of rating scale questionnaire measuring
decision-making behaviors regarding the decision-making type and the level of
persomnel participation in decision-making in three areas of administration : general
administrative affairs, planning and rural development affairs, and education, religion
and culture affairs; part three was rating scale questionnaire determining problems
and difficulties of decision-making. Data were analyzed by using percentage,

arithmetic mean, standard deviation, t-test and F-test
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The results indicated that :

1. Most district educational superintendents were more likely to make
use of a hy-group iype of decision-making than a by-individual one in all three
administration areas in the district education offices : general administrative affairs,
planning and rural development affairs, and education, religion and cuiture affairs,

2. The personne] participation in decision-making in all three
areas of administration was at a high level.

3. There was no significant difference in all three areas of decision-
making behaviors of district educational superintendents with different work
experience, educational attainment, office staff size and cducational regions.

4. The problemns und difficulties of decision-inaking among
district educational superintendents were at moderate levels and also at low levels.
The problems and difficulties of decision-imaking at a moderate level included the
following : The bureacratic systein was complicated and red tapes; accurate and
current information was lacking; there was a time constraint on through, detailed
considerations of administrative businesses; co-workers and colleagues were
inattentive and careless in their work, Other problems were due o social values
prevailing in the community, complexity of intersectoral communications, informal
pecking orders, complexity of problems per s¢, and uncertain or risky circumstances.

The results of the rescarch implied that the district educational
superintendents highly provided other personnel with open opportunities for their
participation in administration decision-making processes. However, personnel
were rather seleclive in taking part in particular cases of decision-making processes.
if and only if any personnel were adequately competent in the tasks and cowld gain
from it as personal benefils, they were more willing (o take part in such decision-
making ctforts. Thus, district educational superintendents should determine when

and under which circumslances for other personnel to be allowed for decision-
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making participation, and to what extents of such participation. All these must
fundamentally depend upon the nature of the problems and characteristics of the
personnel involved. The districct educational superintendents must, therefore,
consider the type of decision-making that best fits the circumstances; specifically

in giving personnel an opportunity to lake part in deciston-making. Two aspects

of justification must be taken into consideration, that is, expertises of the personnel
in a particular area and the positive or negative effects the personnel were to take

43 the results from which the decision-making may hold.
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