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ABSTRACT

This participatory action research aimed to develop a community-based model of
operating a network between Local Administrative Organization (LAO) and health center for HIV
prevention in a sub-district of Songkhla province. Seventy three participants were invited, i.e.,
3 local government staff, 2 local health providers and 68 health volunteers. The model developing
process was conducted in four stages based on a mutual collaborative approach: reconnaissance,
planning, acting and evaluating of the HIV prevention program. Data were collected by in-depth
interview, focus group discussion, participatory observation and questionnaire. Validity of all tools
was examined by five experts. Qualitative data analysis was carried out through content analysis.
Development of HIV/AIDS knowledge and attitudes among the health volunteer group were
analyzed by descriptive statistics (frequency, percentage, mean, standard deviation and t-test).

The newly developed model for HIV prevention in the community was created
by a partnership network operated by the local government that coordinated and supported the
budget. Local health providers provided advice and technical support, whereas, health volunteers
undertook the activities for HIV prevention in the community. The network was formulated by:
1) setting up a joint working group, 2) developing human resources that focused on knowledge
and skills needed for the community-based HIV prevention program, 3) designing the coordination
system to strengthen relationships within the network on a regular basis, 4) preparing material for
HIV prevention, 5) developing learning media related to HIV prevention, and 6) operating the

budget for HIV prevention.

©)



The outcomes of the developing model were: 1) community networking on HIV
prevention, 2) increasing knowledge on HIV/AIDS and skills for problem analysis and planning
for HIV prevention among the health volunteers, 3) community plans for HIV prevention, and
4) appropriate learning media for HIV prevention and increasing HIV prevention knowledge
among teenages in the community. The key success factors of the model implementation were:
1) availability of community capitals, i.e, team working, materials and budget, and 2) particular
networking that enhanced deliberative participation at each implementing step. An obstacle to
model implementation was the workload of those government agencies, which caused delayed
program operation.

The partnership networking model for HIV prevention in the community can be
expanded to other areas. However, preparatory actions on the community capital assessment and

support focusing on community network and effective strategic planning are highly recommended.
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