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The objectives of this research were to atudy the leader-

ship, leadership stple and the problems apd obstacles of the higher
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Leadership of the Higher Cfficials : A Case
Study of Prince of Seongkla University

1988

Prince of Songkla UniVerS%ty

HMr.Kanol Songwathana

Department of Public Administration, Paculty
of Hanagement Sclences, Prince of Songkla
University

Budget Bureau, Office of the Prime Minister

Abstract

officials inthe office of the Faculty Secretary.

Documentary research and survey research employing self-

administered gquestionnaire were the methodologies of this study.

Content analysis, correlational analysis; and descriptive statis-

tical analysis were analytical methods used in data analysis.

The majof findings are briefly stated as follows:

1. Mcst higher offiicials in this study responded with

high score on leadership skills.

2. Dominant leadership style of the higher officiels

emerging from this research is relationship oriented or coansiderate

StyIEQ



- -

Recommendations pertaining to personnel development
should put more emphasis on knowledge of administrative systen
and organizational behavicf. Seminar between Uffice of the
Faculbty Sceretary and thc users of service particularly faculty
members should be encouraged. osenefits from this interaotion
would be the increasedileaderéhip skillé-of the higher offici;ls

and increased effectiveness of service of the coffice of the

Paculty Secretarye.
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