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Abstract

The purposes of the study are to investigate (1) the fundamental information
and the development of the non-governmental organizations (NGOs.) in Thailand
and in southern Thailand (2) the relationship between the administrator’s leadership
behavior and the organizational climate in the non-governmental organizations in the
south of Thailand.

Fifty -nine staff members in 13 non-governmental organizations in the south
of Thailand served as the subjects of this study. Data were collected through three
types of research instruments: (1) a questionnaire consisting of three sections
soliciting personal information, the administrator’s leadership behavior, and the
organizational climate; (2) an in-depth interview; and (3) observation. Data
collected are statistically analyzed on the basis of percentage, arithmetic means, and
correlation coefficient.

The findings of the study are summarized as follows :

1. The development of the non-governmental organizations in Thailand and
in the south of Thailand is rather slow and has been faced with a considerable
number of difficulties. However, the process of development of these organizations is
sustainable and is in line with the development of the people in the lower strata of
society. |

2. Correlations between the administrator’s leadership behavior in terms of

initiating structure are found to vary according to the dimensions of the organizational
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climate. The leadership behavior of the administrators is positively and highly related
to thrust while only a moderate correlation is found between the administrator’s
leadership behavior and intimacy, esprit, and consideration. There is a weak
correlation between the leadership behavior and product emphasis, hindrance, and
aloofness. A correlation between the administrator’'s leadership behavior and
disengagement is also found to be negative and weak.

3. The administrator’s leadership behavior in terms of consideration is
positively correlated with thrust and consideration and it is moderately correlated with
esprit. However, it is shown to be weakly related to intimacy and alcofness.

A negatively moderate correlation exists between disengagement and the
administrator’s leadership behavior. Similarly, hindrance and product emphasis are
negatively correlated with the administrator’s leadership behavior.

4. In general, the organizational climate of the non-governmental
organizations in the south of Thailand is of an open climate type. To be specific,
both the administrators and the working staffs are content with their organizations
and are satisfied with their collective output. Moreover, the staffs are of high spirits
and they are proud to be members of the organization.

5. The findings of the study lead to a few recommendations : (1) the
government should cooperate with non-governmental organizations in order to
encourage a sustainable development for the communities and an adequate budget
should be allocated to support the non-governmental organizations; (2) the non-
governmental organizations in the south of Thailand should consider the findings of
this study and use them to develop their organizations for the sake of their
efficiency; and (3) funds should be raised by the non-governmental organizations in

order to assist research work in their own organizations.
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