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Abstract

The Research study is emphasized on The participation of public organization,
mutual learning process among public organizations, determine the prototype of
networking model and management. the research team was share idea, and knowledge
by means the various approaches as AIC technique, SWOT analysis , Problem Tree
analysis , seminar, workshop and group discussion, respectively. The study result was
reveal that the establishment the prototype of networking model and management by
selecting the integrated networking mode with two levels, as district networking
model level that district agricultural cooperative office is networking coordinator
among all type of public organization in district level and Province networking model
level that The federation of Songkhla agricultusal cooperative office is the
coordinator and place center office that district agricultural cooperative office is the
membership. During 2 years, The research team can establish the first pilot district
networking model level namely Rattaphum public organization networking
coordination center. And also, there are many agreement business activities among
networking memberships as fertilizer, animal feed, rice, respectively. For the other
activities, there are many other activities that ongoing operation as bio-fertilizer
industry (budget approximately 4 million baht from Songkhla administration office},
welfare project, marketing information system, and support Songkhla province as
cooperative city.
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