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Abstract

The- study of policy processes of local authorities in community-based solid waste
management : case studies of Songkhla City Municipality and Kampangpetch Subdistrict
Municipality is qualitative research. Its objectives are to investigate policy processes in
community-based solid waste management of both municipalities, community representatives’
roles and participation, facilitative and obstructive factors; as well as recommending approaches
into promoting the project achievements.

Sample groups are classified into the following three groups: 1) municipal
representatives: elected officers and municipal officials, fourteen of Songkhla municipality and
four of Kampaengpetch one; 2) representatives of communities with garbage bank project
implementation, eighteen of Songkhla municipality and eight of Kampaengpetch one; 3)
informants with solid waste management knowledge and experiences Total numbers of the
sample groups in Songkhla and Kampaengpetch municipalitics are thirty-six and seventcen
respectively  Data collection consists documentary research and field work, including semi-
structured interviews, focus groups and participant observations.

The policy processes in solid waste management of both municipalitics include three
stages: policy formulation, implementation and evaluation. The municipalities provided
opportunities for people to participate in different activities i.c. forums, coffee shop mectings, the
municipality meeting with people, and etc. The public participation was in the stage of policy
implementation by taking part in projects implemented by the municipalities.

Regarding the community-based solid waste management, according to the study of
garbage banks in three Songkhla municipal communities — Somwang, Teenmain and Wachira
Soikoo communities, which were initiated in 2007. At present (2011) the projects were already
terminated. Kampaengpetch municipality set up garbage banks in two communities — the fifth
community and Banchaayklong School, and gained positive responses from the people. Initiated
in 2002, the projects have been carried on until this year (2011).

In the Songkhla municipality case, community core-team members played a key role as

the garbage bank committee, but it still relied on the municipal officials, whereas the community

(4)



members joined in garbage selling only. Regarding Kampaengpetch municipality, the core-team
members were involved in setting up community meetings about the garbage bank, working as
the bank committee, campaigning for garbage separation, distributing knowledge about garbage
‘reuse and recycling; whereas the community members joined as the garbage bank members and
garbage sellers.

Factors facilitating the community-based solid waste management of both municipalities
are as follws: 1) consistent implementation of the local authorities, 2) their on-going learning and
organizational development, 3) community leaders’s key roles in policy mobilization, 4) uses of
various patterns of communication in the communities, 5) uses of different channels in mobilizing
the community participation, and 6) support from outside organizations. Obstructive factors
include 1) limited participation in only particular groups, 2) inadequate provision of knowledge
about the projects and activities, 3) weakness of the community core-team members involved in
the project implementation, and 4) incompatibility of project and activity patterns with the

community contexts and conditions\\.
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