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ABSTRACT

The purposes of this research were to (1) study the qualifications of
supervisors in the perspective of subordinates and commanders of supervisors in the
medical gloves industry and (2) analyze those qualifications classifying on personal
factors. The sample of this study was 559 workers including operators and upper level
commanders. The tool for gathering the data was questionnaire. The statistics for data
analysis were descriptive statistics, t-test and F-test.

The result showed that the essential skill of supervisors was people skill,
technical skill and conceptual skill respectively. The different of personal factors in
gender, age, education, section and working position affected to the expectation of
workers. Male had higher expectation on the qualifications of supervisors than female at
0.05 level of significant. Upper commander had higher expectation than operators.
Workers in engineering and human resources sections had higher expectation than
workers in production, quality control and logistic sections. Workers with more than 40
years of age had higher expectation than younger. Workers with bachelor degree had
higher expectation than the lower. The research result helped on human management
in particularly recruitment of qualified supervisors for a specific section and development

of existing or potential supervisors to satisfy their colleague’s expectation.
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