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ABSTRACT

The objectives of this research were to study components of quality management system
for secondary schools toward world-class standard schools and to propose a development model of
quality management system for secondary schools toward of world — class standard schools. The
research comprised 5 procedures as follows: 1) documentary research, analytical principal, concept,
theory and literature review of quality management system for secondary schools toward world-
class standard schools; 2) Fieldwork approach from case study school to study principal
components, subcomponents, procedure of each component of quality management system for
secondary schools toward world-class standard schools; 3) Design quality management system
for secondary schools toward world-class standard schools; 4) Determination quality management
system for secondary schools toward world-class standard schools; 5) Evaluation quality
management system for secondary schools toward world-class standard schools. The data
collecting instrument consists of 5 semi-structured interviews for secondary school administrators,
supervisors, teachers, parents, and students. Content analysis and inductive conclusion were used
in order to analyze the major and minor factors in this research.

The result of this research found that; The components of quality management system for
secondary schools toward world-class standard schools comprised 7 principal components as the
followings; 1) leadership 2) strategic planning 3) student and stakeholder focus 4) measurement,
analysis and knowledge management 5) workforce focus 6) operation focus and 7) student result.
A component for developing quality management system for secondary schools toward world-
class standard schools comprised factor aspect and process aspect. The factor aspect meant context
and schools’ challenge. While, the process aspect comprised 6 subcomponents as the followings;
1) leadership system; School administrators had to give priority to context and school challenge to

lead school to world —class standard. 2) strategic planning; Directors should have vision in strategic



®)

planning. 3) student focus management system; School administrators should design student
focused curricular, listening more to students’ opinions. 4) measurement, analysis and knowledge
management; There indicate success and evaluate all operative performance. 5) workforce
development system; There is basis of demining strategy for developing workforce capability and
learning system. 6) instruction system; There is linked to workforce development in order for
readiness to operate effectively and 7) excellent result; The seventh component is a result of all the

6 parted mentioned above.
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