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ABSTRACT

The aim of this research was to study data in Tessaban 2 School (Ban Hatyai) in
Hatyai, Songkhla where was selected as the representative of primary schools in this area. The
status and readiness of this school were evaluated based on Public Sector Management Quality
Award (PMQA) criteria which was proposed by the Public Sector Development Commission
Office. According to transition period of PMQA criteria, the criteria of the year 2008 which
consisted of 105 questions was combined with the criteria of the year 2009 which included 52
assessment codes. The organization profile of the school was drafted in accordance with 15
questions of PMQA. Moreover, 90 questions in 7 categories, which were, Leadership, Strategic
Planning Management, Customer & Stakeholder Focus, Measurement Analysis and Knowledge
Management, Human Resource Focus, Process Management and Results (performance) were
answered. In order to simplify scoring process, computer program for evaluation was developed.
Furthermore static website for displaying the results (performance) of school based on PMQA
criteria was also established. Imperative opportunities for improvement (OFI) in five assessment
codes (LD 6, PM 6, SP 7, IT 7 and HR 4) were depicted. Two main tools which were flowchart
(for PM 6 and HR 4) and risk management (for LD 6 and SP 7), were introduced in order to fulfill
PMQA criteria.

This research resulted in systematic assessment of the status and readiness of
the school’s quality system based on PMQA criteria. The development of computer program for
score evaluation, website for demonstration of the school's performance, process flowchart, and

organizational risk management could fruitfully excel quality management system of the school.
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