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ABSTRACT

This explanatory research aimed to describe the level of managers�competency in

primary care units in Songkhla Province, and to examine the factors predicting level of the

competency. The subjects were 132 primary care unit managers selected using systematic random

sampling. Data were collected using a questionnaire. The instrument�s content validity was confirmed

by five experts, with a content validity index of 0.96. Chronbach�s alpha coefficients was used for

estimating its reliability. The overall coefficient of the primary care unit managers�competency

questionnaire was 0.95. The coefficient of each competency category ranged from 0.89 to 0.92

(visioning = 0.89, strategic orientation = 092, change leadership = 0.90, self control = 0.91 and

empowering others = 0.92). The data were analyzed by using frequency, percentage, mean and

standard deviation, steptwise multiple regression analysis.

The results showed that primary care unit managers reported their overall

competency was at a high level (Χ = 2.64, S.D. = 0.46). In addition, they felt most competent in the

categories of empowering others (Χ = 2.80, S.D. = 0.51), self control (Χ =2.74, S.D. = 0.57),

visioning (Χ = 2.62, S.D. = 0.53) and change leadership (Χ = 2.57, S.D. = 0.55), which all were at

high level. However, the least competent was in the strategic orientation category (Χ = 2.45, S.D. =

0.53), which was at a  moderate level.

The factors influenzing  managers�competency were warmth and supportive climate,

educational level, and numbers of training sessions attended. These predictors could jointly predict 19

percent (adjusted R
2
 = 0.19) of  the variance in primary care unit managers�competency (p < 0.05)

The description of the level of managers�competency in primary care units in

Songkhla Province provided by this study may serve as useful information for the the provincial

public health administrators or contracting unit for primary care officers to consider for improving the

managers�competency in primary care units by training, especially in the strategic orientation.

Emphasis should be placed on proactive strategic thinking and creative thinking skills.




