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Abstract

This research was conducted to increase the overall equipment effectiveness
(OEE) in dispenser boxes production by implementing the Total Productive Maintenance (TPM)
program. Three main model machines which were off-set printing, die-cut and folder-gluer were
selected. The preparation prior to implement TPM including policy and goal setting, TPM
introductory training, TPM organization and master implementation planning. Furthermore, five
main activities (TPM pillars) which focused on improvement, autonomous maintenance, planned
maintenance, education and training, and TPM in office, were implemented. The OEE was used
to indicate the improvement of productivity by TPM activities. It was found that machine
availability increased from 81% to 84%, performance efficiency increased from 60% to 64%,

quality rate increased from 97% to 98%, and finally the OEE increased from 47% to 53%
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SYSTEM, (C:) Properties

General |T0|:|Is || Hardware | Sharing | Security | Quata |

e e

gl [crsTen] |

Tupe: Local Disk

File spstem: MNTFS

B Uzed space: 24.759,758.348 bytes 2300GB

B Free space: B, 246,029 824 bytes 133 GB
Capacity: 30,005,788 672 bytes 27AGE

Drive C Dizk Clearup

[ Cornpress drive to save disk space
=

[ QK. J[ Cancel ] Apoply

i { 1o & .
i 2-1 myav I 1uduiludae Disk Cleanup

:
-

Microsoft wLa

Windows

Professional
2 9-2 M3anIWdn Recycle Bin
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TEM (C:]) Properties

| General | Tools | Hardware | Sharing || Security | Quota |

Error-checking

This option will check the volume for
BITOrS.

Check Now...

Defragmentation

w‘ Thiz option will defragment files on the volume,

Ed
Defragment Now....

Backup

@ Thiz option will back up files on the volume.

[ Ok H Cancel ] Apply

1 ] a J¢
AINA -3 ﬂ'lﬁ"ﬁf]illlcﬁﬂﬂﬁﬂﬁﬁﬂ Scan Disk

SYSTEM (C:) Properties

| Genelall Tools | Hardware | Sharing | Security | Cluota |

Error-checking

Thiz option will check the wvolume for
EIMors.

Check Mo,

Crefragmentation

w‘ Thiz option will defragment filez on the

e
Defragment Mow. ..

Backup
@ Thiz option will back up files on the volume.

[ Ok ] [ Cancel ] Apply
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SYSTEM Properties

| General| Tooks | Hardware || Sharing || Security || Guota|

Ermor-checking

This option will check, the wolume far
|Imars,

Check Mow...

Defragmentation

w‘ Thiz option will defragment files on the valume.

el
Defragment Mow....

Backup

@ This option will back up files on the volyms

[ 0K ][ Cancel ] Apply
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windows Components
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