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Minor Thesis Title  Risk Reduction in Plastic Bottles Production Process :

A case Study of Phatpumpong Water Industry Ltd., Part

Author Parichart Kuasuttiruk
Major Program Industrial Managerment
Academic Year 2011

ABSTRACT

This study aimed to evaluate risks in the production of plastic bottles
and reduce those risks. This research used checklist methods to identify and
evaluate the risks. The research started with collecting of the factory information and
establish the list of risk and danger in the production process. After that the potential
risks were identified and analysed in each process. The identified risks were
evaluated by consideration of opportunity of occurrence and severity. The result of
evaluation showed that there were 134 risky works which were 65 works in
acceptable level, 21 works in high risk level and 48 works in unacceptable level. By
using 3E principle, the risk reduction and control plan was made. The plan consisted
of 7 major activities which were implemented in 3 sections (forming, blowing, and
material receiving sections). After implementation of the proposed activities, the risks

could be reduced 94.78%
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