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ABSTRACT

The objective of this study was to investigate management of
corporate social responsibility (CSR) and to analyze success factors of CSR operations
of enterprises that could improve quality of life among the underprivileged in
Songkhla Province. The enterprises in this study were Green River Panels (Thailand)
Co., Ltd. on its elderly care project and scholarship project, Bangkok Hospital Hat Yai
on its heart surgery project, and Siam Sempermed Corporation Ltd. on its community
disability employment. Data for this qualitative study were collected through
observations and in-depth interviews with 27 informants consisting of 6
administrators and CSR staff of the enterprises, 11 underprivileged persons
participating in the projects, and 10 persons involved the projects. The data were
categorized, interpreted, concluded and presented with analytical description.

The study found that Green River Panels (Thailand) Co., Ltd. operated its
elderly care project by requesting for cooperation from related organizations for site
visits and assistance to the elderly, and gave assignments in accordance with each
organization’s work. The project could enable bedridden elderly persons to walk
again. For its scholarship project, the company offered scholarships to students
jointly selected by the schools and the company; then transferred scholarship
money to students’ bank accounts. The company followed up the students’
performance continuously. For Bangkok Hospital Hat Yai, patients had quick access to
heart surgeries; its efficient surgeries could help unconscious heart patients to live
almost normal lives again. Regarding Siam Sempermed Corporation Ltd.,

employments were offered to people with disabilities in the community.
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The disability employment project started with only three disabled employees in the
factory and had grown to a total of 45 with 42 more disabled employees who had
been employed to work in workplaces near their homes such as Tambon
Administrative Organizations (TAOs) and hospitals with cooperation from Hat Yai
Hospital for coordination between persons with disabilities who needed work and
organizations that desired to employ them. Concerning success factors for CSR
operations, for Green River Panels (Thailand) Co., Ltd., they were clear policy,
operational thought and ideology of returning profit to society, participation of all
concerned parties, and close follow-ups. For Bangkok Hospital Hat Yai, the success
factors were top-down and bottom-up communications, and clear policy. For Siam
Sempermed Cooperation Ltd, the success factors were found to be clear policy,
assignment of person in-charge, and cooperation with network partners. It is evident
that CSR operations of the three enterprises could improve quality of life among the
underprivileged, give them satisfaction, have a warm family, and make their families

more secure.
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Nnsufuianuslifidgmesls
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UFTRm viFeldenumenenulinntuniuiu Tnetszneude 4 duneu fail

1. Fupoun1sMauny (Plan) wavawaulunsUsulTsuneu Tngfuninds
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2. Supoun1sUUR (Do) Wunsudlatlgmauiidentissiudng wiesesu
naaeamuiidmualiluduneunisnuny uazazieslinisnsinseninensufindnd
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4. tupeunsEuiiung (Act) LfJumiﬁ’]Laﬁ%miﬁﬂ%’wiqLU?{auLLUmﬁuM
sudunsluszegilngninsedunaass iWunisiluldlunudsed Tnonisiuuimmie
nsURTRTIFHad LSy andavilifusasgiundousionmisnnsyfudselaata
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Jagdunisdnfiuauresniagsiadudau llagnuesegrauendiudnsialy ud
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Wushafaonndeiu
N19279uRUNAENS CSR
1. Waunderimivaziusianisdiny Wun1simuninesinsazeiumitang
denuegslsluonnanuazosdnsegliiioosls
2. AsaATERanunsel lWun1sIAsIzianInuinded (SWOT Analysis) Tu
syozem yuidnneifiidulddudonasyuruiiosdnsdiuny
3. mstmuanagns CSR sluiBamauauns l3nagns uazideadreassAi
winzauluusazUssiiudany
4. 311 CSR lWUGUa
5. M3Usziiuna CSR dasamianisinnse
NaNITuIANYDIBIANT
fAanssu CSR ansadauuseaniu 6 Ussiam e
1. msdaaTumntad (Cause Promotion) yanefia nsitesAnsatfuayuiuny
visonsatiuayuiildladtufiofinnismseninuazidwhafeiumg dadedagmnsdany
vidonsafuayumsszauumsildusumienisasaaasiilenisfing1n eadnsgsiaena
33uuaz UM nudnasutusenues wieswilefussdnsnisesdnslandefunans 9
9IANIALA
2. NMIAAMUAFUNUS (Cause-Related Marketing) ninedian1synsdalunislv
vidouinadnudosazueaneld FainazAnainsenuisdudmiouinsiteatiuayuuily
Usziulgmmadenudedademildaeans Aanssu CSR wiafisnsauiiefuesdnsiilil
fnquszasdnilsifleairsduiusnmluusslevismiu Mmensfivsenvionanisiie
ihluatuayuanssunisneatu q lusuzdortufdunadalenalituduilaaldddao

ulunstiemaenisnaarunsdendndusinelidsesdualdareaulaiiugy
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3. MInaNdeANBIANs (Corporate Social Marketing) HN8f NN TATUAYUNNT
i videnmsthmssussdluuoRmeasuulamafnssudainuiuugduiuansisage
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naliAnlgymsdiaunialu@essudunnly senisiianudiemasiBoedyminisden
fhensrUIUNTNNgIAa ieenszdugunwvesmvulunsivindduadeslnefiednsgsia

aunsasLiunsiesrseldanfazsiuiloduiusinsneuanile

2. N59n89ANS (Organizing)
anUnenssuasAnsdmiu CSR Usenausie 1AseasnaesAns sEuun1sAIuAY
Faussau uazsrUuNsinmmineInsuyed Jdnnisesnuuusedng azfosaenndosiu
anminadey uazliiueusiudieanaindnluesdns Usznousme 1) sonuuuiilefinaua
$udu Fadeadinsdndunisidunds W@enagns [Builseniuvesaudiunin 2) Waun
madon neudaduls lasnsasrsuuudiass 3) dennanfigndedunisesniuunisesnuuy

TuanmedauNUasunlainasmian AeesneangsMNLazANULAZDULIM
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N19599nwUUlATIE51999AN ALY CSR

99ANTATUNUIMNIFIL CSR 3 Uselaw e 1) ssdnsiduminesianis 2)
psAnsTiuaminls Salaifvihilagnsdunisiegdesfuinveudedany 1luluauan
adnsla 3) esAnsiwuienyu nseuatls fatuilevhaududean dunnden wagdnduni
Fatuitesiiueu CSR dmiugaajamanegegauesszuudanis CSR fio msysannsluFes
AufulnveUT0tRIAnT Finu Avindeuuasiasusia Whdumdsuvetesdns Tausssy
nsndulaniegsfauaznisufiRnunnseivluesdnslussdnsiiannsaazdisaiianun
UFtAmansdanisfidluning

NISWAIUITZUUIANTT CSR A 4 Szezd1Asy Ao

1. Mmsadderimivaznalnnisaduayudmsu CSR foiluladouisaudnsa
fidnAyvesnsiaunszuunsdnng CSR nnsaduayuanguimsssdugs Mennsai
Wertmisefugeuasnalnatuayuasinansenulaensiogneinds 1973 Buen uassde
Uszdndnavessnu CSR

2. N5M57988UsTUU CSR wazfanssudagiu Wunisuszfiunielu daelii
amsaeiuuleuts CSR

3. nseenuuulaseadne CSR 1uniseanuuulaseadne CSR Timunzauiy
BIANTUABLOIANT ILAT12L39931910909ANT Uszhumeinu CSR fRdulads uazesdns
Tutlaguitagdglinseoniuuidulegramunzay

4. Madufiuauszuudanig CSR WWutunouvesnmsysannsssezen WWuns
faauarasilioufvnulouns CSR nsvurunsuasurusuluNTEfUTEI0ANS

FausTINeANTIIU CSR nueda yavesamitlafiddny Wy ussingu
Al Viewad wazenuidetuiiluaindnuetesdns fuguresiausssuesdnsiineliin
fuusssuduuUsenoudie animuandeunassfa (Business Environment) Andley
(Values) 35y5% (Heroes) WUULNULAEHENTIU (The Rites and Rituals) kazlATaY1e
U553 (The Cultural Network)

nMsadeTnusTIuesdng fdunew dil

1. WunTamuAteunan (Publish a Core Value Statement) NMSHNHLHELNS
Afaumdndutumeuusnlunisasis Tmusssy

2. Tanageiin (Exercise Leadership) nszUINSTTavENasenisuUslumiey

$TNLITUIINFNOATDIANS
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3. TuwIuiAnnen133mnis (Use Management Practices) HUSn1slduannng

(% (3

Fansnaunu n15dnesdng Msih wagnsmualelAn T TIIANSIRBINNS

a. W&y dydnval 1399517 AENT5U WasRiTInee (Use siens, Symbols,
Stories, Rites and Ceremonies) lupuiuinvoutesiifiazadnsnusssulagnsiiun
ussing 1 Ugnilannuide susueden uazaiaddnersual fonslduusyfiannemns

a

dnn1swarnslddyeu dyanuwal 1509517 NoNTIN LAZDINDIA 9|

3. msthdmiu CSR

wssgelalunsvinfanssy CSR fdunsegalaainanelu Adesnisuansoanly
nsthemdedsanlnglivismaneuuny dnvazveausgddadusmdnivediiinadeyana
Tumsflazimuafiamsvesgingsusing 9 Aansesnun fmunsziuANLINIBNTAYAAE
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(Intrinsic Motivation) tungdnssuiuanseenlaefivesiuies 1191nn1snsesiiiedies
uazus99sl991nn18uen (Extrinsic Motivation) iung@nssuiiuansoeniitelilding vie
efaynaden vieiflevanidssnisadny funvesussgslaneuen fio naveansnseyinvse
woAnssu Wy ninawheussdsuesdnsmaglidesnislauaslny Sauvdsfiunves
ussgslaagsneiuly tafifunuidnuzdiuyana trefidusssumaveanudivia vide 10y
SITUVIAVDIDIANT

nsaf1efin nsdifiue CSR Faserdeanusiuiiovhauiisiivhaumiii
wagnmaNuaiasla Fadrirfiu daamuneda nguiiaundnaslunguritausgadudy
ieliussginguszasd lnonainsvesngy ilunndnumzuaznszuiunis Adwase
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unummvasanBnludin n1sezliinaudszauanudiialuszezens doadl
Tassasvesiindisjatiunssnwamndusgmsdsauesiinuagnsussgiimaneunumues
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nsgfuiin unumetsualdey asduatuauuenudesnismnsesuaivesaundnluiiy nan
mafluniaiieu seusu snges unuWYANMINLE AN aundnduunumiinisukasdsa
fidusauiuanudnsavesiiudndudinfiy wazunumlifidius dnaslidudefiudes
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4. n15Ussiiiuma CSR
N13ALEUU CSR A2ARIiNISARMIUNG LiegA1UA1IMTNYedlATINITUTE

sal v |

Aanssu swdereadinmsvUsediuna MNlaussadseasnniseanisegalstng n1susediuna
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Abstract

The objectve of this article s v mvestigate Siam Sempermed, Co, Ltd's corparate
social responsibility (C5E) for improving guality of life among people with disabilities,
Data for this gualitattve sudy were collected through observation and m-depth
interviews with six informants consisting of two employees responsible for C5R of the
company, two people with disabilities who partapated in the Employment of Pecple
empioyment of people with disabilides The data were cdassified according to topécs in
the study, interpreted, and presented with analytical description. The shudy found that
the company’s CoR was carmied out systematically from forming policy, to setting the
procedure, organizing the work sructure assisning responsibilities to each secton, and
assigning persons responsible for organizing CSR actvities. The company employs a
total of 45 pecple with disabilities who work for the company, and for other
organizations. Three of them work i the company factory and 42 work for other
organizations in the comemunities where they Inve. The employment procedure starts
from coordinating with and asking Hat Yai Hospital to interview and select people with
disabilities, and contact the companies or organizations in the comumumity that would
take people with disabilities to work for them, and to find one employee m each of the
COMpanies oF Organizations to be a mentor who reports the outromes o Siam
Sempermed every 15 days. The results of emploving people with disabilites are that
they earn income to support themseives, This is a change from the past when they wers
neglected and were also burdens on their families, Being employed promotes self-
esteem These are considered a5 sustainable improvements of the quality of bfe among
gl it s

Keywords: Corporate social responsibility (C5R), improving quatity of life among
ek with el
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Badground

Enterprises, factories and private businesses are required to carry out actvities
showing their sodal responsibifity, espedally in the environmental aspeet which has
been recognized worldwide incloding Thailand. At present, basiness establishments are
interested in conducting social pesponsibiity activities not only n the environmental
aspect but also n mproving quality of life of the underprivilezed and the disabled as
can be seen in public relafions news such as news about scholarship presentation and
schood laneh project for shudents in remote areas. In Songkhia Provinee, there are 8,709
registered business establishment ranging from small-sized stores to large factories
[Songkhia Provincal Indusoy Office, 2006). To date, many of them have seriously
conducted C5R artnties incuding improving people's quality of kfe, Even though, it is
onhy the begirming of C5E. for this aspect, some business establishments have improved
guality of kfe of the underprivilezed making their ives better with incoms to sapport
themsalves and their families, chansing their bemng bardens on their families to being
stremgth for their families and society.

Thus, C5R 15 an important mechanism that helps sobving problems for this group
of pecple, fulfills the work of government organizations responsible for sedal work
Arcording to 2 survey conducted by Songkhla Provincal Development and Human
Sequrity (Mfice i which 900 busmess establishments were randomby chosen for the
survey ot of the registered 8 709 business establishment= in the provines, and 52 were
found to be imterested in carrying cut CSR achvities (Songkhla Provinoal Socal
Development and Huoman Secarity Office, 2016) while 33 were found to hawve besn
awarded prizes for ocutstanding SR performance (Songkhla Provineial Socal
Development and Human Seqmity Office, 2016). Among the 33 establishments, Siam
Sempermed, Corp, Lid, is a factory that gives importance to C3R, especially for
improving quality of life of peogple with disabilides. The company is situated at Ho. 1100
Villaze Mol Kapchanawamnit Road, Hat Yai Desimict, Songkhla Provioos; it was
establizhed in 1989 and has been in operaton, manufscooring Ltew and mimile
examinadon and protectdve gloves for medical and non-medical sepments for 2B years
and now has 3,800 employees from Thailand, Myanmar, Laos and Cambodia. The
company employs & total of 45 pecple with disabilities- three to work in the compamy's
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own factory, and 42 to work for other organizations in their neighborheod such as the
Sub-district Health Promotion Hospital and Office of the Mon-formal and nformal
Education [WFE). The comparny has performed this aspect of C5R continuously.

This phenomencn prompted the researcher o condact this smady to find cat how
Siam Sempermed, Corp, Ltd has performed CER. in employing people with disabdites
to improre their quality of life, Then data ebtained from this study would be proposaed
to organizatons related to improving quality of life of disabled people so that the shady
results could be applied in formmulating poficy, and organizing for related orgamzatons
o irgtiate C5R arbvibes in their respective organizaGons.

The current sudy aims to explore Sam Sempermed, Corp, Lid's corporate
social respensibility (C5R) operations for improving quality of life ameng peaple with

Definitions of terms

Corporate sodal responsibllity [CSR) refers to the role that a business
organizabon plays M sodety o terms of economy, sodety and environment to show a
gond image of the organization, and to show that the organization realizes morality and
ethics coniribubing to sustainable sooal development. In this case it refers to CSR
conducted by Siam Sempermed. Corp., Liod, through its Emplomment of People with
Diisabilites Program,

Improving quality of life of people with disabilites refers to satisfacton with life
among disabled people who partidpate in 5iam Sempermed, Corp., Ltd's Employment
of People with Disabiliies Program. The satisfaction inchades physical, mental, sorial,
and emvironmental sabisfacton, happy life, sufficent moome, warm family, and life
serurity as 4 result of participation in the Employment of People with Disabilities
Program.

Research Methodology
This gqualitative research inwesGzated Siam Sempermed Corp. Lid's CER
operations for improving quality of life of people with disabilides. This corporate was
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chosen for this research because it was awarded by Sonphhla Provimdal Socid
Development and Humam Security 0ffice for its outstanding C5R operations, parGeularky
for its Employment of People with [Msabiliies Program. The company has further
developed the program to employ more disabled people to work for organizaticns in
their comnmmity near their homes for their converndence without having to go far to the
workplace. Data were collected uwsing pon-participant observations and in-depth
inferviews with a botal of six informants consisimg of two employees responsiblie for the
company s C5E, two government offidals whose work supports employment of disable
pecple, and two empioyed disabled people. These two disabled people were among
those partapating in the Employment of People with Disabilites Program, and whose
guality of life had dearfy been improved after having particpated in the prosram. They
were selected by their workplace for the mterviews. However, their rights as research
subjects were protected. The researcher explained to them the objectve and methods
of the research and their rishts as research subjects to decide whether or mot to
participate in the researvh and that all the dats and information they gave wold be
kept confidential. For data analysis, the data were categorized, interpreted. concluded
and presemted using analytical description. Siam Sempermed, Corp, Ltd's SCR
operatons were found to comsist of a strocture of the team responsible for CER
operations, (SR actvities management, procedure selection of target groups
organization of actdvides, follow-up, and evaluation

Related concepits and theories

Concepts of corporate social responsibility

There are various meamings for corperate social responsibiity, For ecample,
corporate social responsibility is 3 new direction in doing business that has long-term
effects (Hraisonsuthasing, 2007, and it is a duty of a business organization as part of
society under the law and = required to stricdy comply with the law, and to have
busmess ethics and certain professional standards even thoush it s not to take &ll the
responsibilities (Formchokchal, 2017). Therefore, corporate socal responsibiity means
the role that business crzanizafons play in sodety in terms of economy, sedety and
emvironment to show 3 good image of the organizaton and to show that the
organizations realize morality and ethics comtributing to sustainable guality social
development,
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C5R is often referred to as having three dimensions: economic, social and
emvironmental dimensions based on the Triple Bottom line [TBL) comcept of
sustainable development. The Sustaingble Business Development Instioate (20013}
specifies that TEL is a concept that Jobm Elkingron developed from the Brondtland
Report, for the United Mabons World Commission on Environment and Development
[WCEL) published in 1987; the emphasis is on pecple, planet, and profit taking into
consideration value and evalnaton of orpanizational success based on halance of three
aspects: economy (business growth). society (social benefiis), and the enwiromment
(emwironmental conservation), and activitdes are tobe conducted with ransparency and
pood governancs, Later Yaro (2009, dted in Kanchanaphan & Wonglkaphan (2009,
adided to the Tripple Bottom Line {TEL) balance of the three aspects to gain recogniton,
trust, and reliability from pecple. This conoept spedfies that business organizations
cannot exist endy with their sharehaolders or business partners but also external factors
which are secety and the ervironment, to make them acceptabie by people, In addizon,
C5F can be dassified according to Nonthanathorn [2013) inbo five types as follows. 1.
CiR-after-process which is "actvitdes for sodety” that is separated from the main
business such as voluntesr work and activities. . C5R-in-process which is “nsmess for
society” which takes social responsibility as part of the business process in all steps and
iz conducted during resular office hours, 3. C5R-as-process which is "doing business for
society™; they are uwsually non-profit organmizatons swch as foundations and public
benefit orzamizations. 4. CSR-as-enferprise which is a "social enterprises” or proft-
seeldng business using mnovatons, seeking opportunities from umfairness, mot
adhering to rules; they are categorized into traditional crganizations that are non-profit
and mixad-purpose organizations whose operators are called social entreprenaur, 5.
C5R-as-business which is "doing social business ; it is business that makes use of sorial
izsues in production, trading, and services.

Farthermore, Henthanathern {20000 states that C5R comprises the following:
1. Plannins—important issues are swategic C5R and (SR activities; L Organiring—
important  issues are orgapmizatonal architecture and orgamizational culhure; 3
Leading—eonsideration is given to leading and commurication; and 4. Evalusting—
conceming momtering and evaluating, suditing and controlling, which are components
of the conoeptaal framevoork of this stwdy. Data from the feld collected through in-
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depth interviews with the key informants were analyzed to see whether or not and how
they are congruent with this approach; whether or not and how the C5R activites
affected service recipients; and whether they were in congrusnce with the approach,
Begarding Siam Sempermed. Corp, Ltd's 5CR cperation of the Employment
of Peogple with Disabifities Program, it is a CER-after-process ac@vity or an “achvity for
society” conducted separately from the main business or the main process.
According to Yaempracha & T, Sriwong [2009), the ohjeciives of unsueressful

C5R actvifies usually focus on publicring the business image, creating fame, and
profits, not to seriously salve sodal problems even though there may be short-term and
long-term actities or even events requiring mors money for organizing them. Thus, as
stated by Singchu (2014}, to have successhol CSR achvities, i is necessary to hawe
operational plans for imternal and extermal aspect; commumication; provision of
kminwiedze about good C5H operations for pecple inside and outsede the organization
such as clients and stakehalders; persommel development; and emvirenment profecion,
Mot important of all is that the leader of the organizatdon must attach importance o
C5R operations; then, C5R acthaties will be successfl

Review of literaiare related to C5R operations

A study by Upasame Subsabay [2014) oo the Creation Process of Corporate
Soca Responsibility of Busimess Organizaton: A Case Study of Wat Asckaram, Muang
District, Samumprakan Province, found that the problems and obstades w SR
operations wers 1. Planning—public relations was not widely conducted; 2 Strategies
for plan achievement—goals were mot clearly stated; 3. Participation—people did not
have much opporhmity to give their opimions; 4, Operatons—the procedure for
conserving and reviving the mangrove forest was not clearly stated: 5. Environmental
protechion—seedlings of some plants were not enough for the number of actvity
participants. Kasemsulk [2016) found from her sudy on C5R to Sustainable Business
that importance mast be given to systematic responsibility manapement, social
development, stakeholder engazement, and contimeoss mprovement and development,

As can be zeen in these two Tmdies, drving C5R actpaties fo achievement
requires planning, srategies with dear procedures, systematic management, and
objectives that are truly for social development. These factors can be used in anahzing
Siam Sempermed, Corp. Ltd's Employment of People with Disabiliies Program.
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Qmality of Life of people with disabilities in Songlhla Provinee

The definitions are given to "quality of fe” by many people. Keven [2011]) states
that it means the leqe] of satisfacton towards each aspect of Life sach as physical, mental
anid social aspects that make life po on with happiness while Eoscl [2012) spedifies that
it means the [ife condition that is fulfifled in the physical and mental aspects that are
related to varicus factors such as family hife, work life, health, and economie seoarity,
etc. Therefore, this research gives a definition to quality of life as to make people
satisfied with their lives whether m their phy=zical mental, social or envirenmental
aspects that make them kve happily with enough income, 3 warm family, and Lfe
security. In Songkhla Provinee, there are 24,494 people with disabilites who nead help
in various aspects such as employment, income, renovation of living quarter, faclities
for disabled pecpls, prosthesis and erthosis (ardfical body parts and other deviees),
kmoadedze development access o the mishts according to law (Songkhia Provincal
Socia Development and Human Security Office, 2016). This group of pecple stll waits
for help from government orgamizations and usiness establishments that have CSR
programs m improving their quality of life. If disabled people are employed, they will
have income to support themselves and their families that will mmprove their gaality of
life, and they will change from being burdens on their families to be part of a strong
SOoCIety,

Persons with Disabilities Empowerment Act, B.E 2550 (2007) and s

Amendments im [Vol 2], BE. 2556 [2013)

The aof sipulates eocupaton promoton and employment protecion for pecple
with disabilities so that they have opportunies to use their abilites, to earn income, o
be self-three methods of prometion and development of quality of life of peaple with
disabifities which business owners can choose to parform to comaply with the Law; these
methods are: L Employing people with disabilides; 2, Coniribubng to the Fund for
Promotion and Development of (uafiny of Life of Disabled Persoms; 3. Granting
COnCessions or aranging a place for goods to be sold or services to be gven by disabled
persons [Thepartment of Empowerment of Parsons with [Hsabilities, 2017). Hencs,
operaing m accordance with the Persons with Disabilities Empoewerment Aot is an
opportarity for business establishments to conduct CSE activities; Siam Sempermed,
Corp., Ltd chooses 1o employ disabled people. However, some factories choose to make
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conmibiution to the Fund instead of employing disahled persons or giving concessions or
arranging a place for distribwtion of goods or services. In 2013, business establishments
in Songithia Province made conmibutions of 20,470,090.65 Bsht m the Fumd for
Promoton and Development of Quality of Life of Dtsabled Persons; in 2014 e amoumnt
of contribations was 33,813,990.95 Baht, in 2015 it was 33,5643,28L.04 Baht; in 2016 it
was 2061321749 Baht; and in 2017 as of Febmuary, & was 10,022,671.54 Baht
(Songkhia Provincal Socal Development and Buman Security Office, 2017

As can be seen, for the recent vears the amounts of contribuzon have heen
decreased; thus, (5K is 3 way for some of these business establishmeni= to opt for to
provide disabled people in Songkhla Provinee wath employment so that they can eam
mare income,. Therefore, the results of this stady will be benefical to disabled people. if
the results are disseminated to business establishments that desive to conduct CSR
activities by emploang dizabled persons instead of making comtribation to the Fund.

Finding=
The resulis of this shudy can be classified info two parts as follows.
1. 5iam Sempermed, Corp., Lid.'s C5R operations
1.1 Policy making and implementation

Siam Sempermed, Corp. Lid is a subsidiary of 5r Trang Agro-Indusiry
Public Company Limited, and C5R is a pelicy that sobsidiaries including Siam
Sempermed, Corp. Ltd have to implement along with [50 26000 Socal Responsibility,
In addition, the company implements CSR-DIW controfled by Department of Industrial
Works, and for this, the company has to follow 170 rles and has been awarded a
certificate of Green Indusry Lewel 3.

Siam Sempermed, Corp., Lid has conducted CSR activities contimuously
for five years implementing policy of and supported by 5n Tranz Agro-Industry Pubdic
Company Limited. In 2014, the company’s C5R. performance berame clearty seem In the
beginning, CSR actvites were conducted by the company’s Human Resourees
Department; the leader and team members from the HR deparmment conducted C5R
activities withowt being aficially assigned m writng. However, later a C5R working
groap was offidally appointed, and there wers documents on planming, goal setting, and
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budgeting. To carry cut CER activities, six sub-groups were appoimted for six aspects:
conmmmity involvement and development, labor prachices, fair operating practices,
humian rights, the environment, and consamer isswes, These s aspects are in line with
the CSR-DIW holisiic approach and the 150 standards with the chjedives to promote
implementation of C5R of mdustrial establishments and sustainable development; to
support mdustrial establishments to operate with the commmmity and to be accepted by
the sarrounding comnmmities; to inoesse their compedtivemess; and to enable
susigmable growth for the business sector domestcally and internationally
(Department of Industrial Works, 2011}, Even though C5E has besn condurted becaunse
of the Law, it does not give answers to questions asked by residents and the commmmity,
Consequently, social development and guality of life development are conducted
enhance relafionships bebsesn the compamy and people m the swrounding
Phongsuthimnzrueang said in the interview about persoonel's response to CSR
operaions as follows.

" Most of the fime, they are vohmteers. We send out e-ma for them to 5gr up;
soom we get mome than enough people but we oan ke only 20 & 25 people  Ondy
sometimes we specifi wihat we wart them for For example, the other day, we wanted o
rencvate @ school ibvary, to paint it o huy teeching and learming media. 5o we spenjied
that we wanbed emgineers and tecimicians, and we emailed o relevart departments. Then
we informed the work group members for them to sign up Some people from other
depariments wanted o join ws ond asked i they cowld go with us, too..” (Nothophong
Fhongsuthirungraeang, mterviewed on 27 February 2017

Fegarding the development of the C5R smucnare of Siam Sempermed, Corp, Lid.
from C5R artivities conducted by the company’s Haman Resourees Department to the
C5R Working Group, it can be explained as follows

Faculty of Liberal Arts, Prince of Sorgida Unlversity, May 26, 2017 | 99



155

g o T 5 [pteresdonsd Conferance on Bumanides and Social Sciences
lu.' L y rF Chalasgew bz tha I Cemrery Soeesd v S Dwwsiopara e e, Mol cee e ] Socbori ™

[Fricisdings)
Formerly by Presently by
Huoman Resources C5R Working Croup
Department
= aleader = aworkmz sroup is oficially assianed
= not officially assisned or = clearwritten work assignments
appointed in writing = planming, goal seting, and budzeting
= cooperation and teamwork = S mab-groups assigned, each with Chairperson
in charge: 1. Commmmity Inmvelrement and
Develppment, Z Labor Practices, 3, Fair
Operating Practices, 4, Human Righs, 5. The
Environment, and 6. Consumer [ssues,

[ conclusion the work procedure of policy implementation consists of meetings
to make plans, and write projects to propese to the Human Rescarces Department for
financdal sapport; then email to mform the CER team to sign up [the number of persons
needed for the projects can range from 2 persons for a small project o the largest
project with 100 partcpants; there are 20 pecple in the worlkdng group]. After that a
mesting is held for preparation; some projects require a needs analysis before the
activities aomally begin.  For example, before actually goims to the school to work as
planned m the project, the C5R team has to ask the school what it needs and i the
school needs desks, then a regular procurement procedure is carmied out

1.3 Siam Sempermed, Corp., Ltd.'s C5R activities

fiam Sempermed, Corp, Ltd's (53R activities are in various dimensions; it
implements the CSR-DIW in all six aspedts and eonducts C5R activities in the m-process
and after-process approaches m terms of economuc, socal emvirommental, and
educational aspects. CER activities performed by Siam Sempermed, Corp, Lid can be
classified imto imternal and external achvities. Internal C5R acthaties melunde Happy
Workplace, aerobic danee, providing birthday presents for employees, international
Songkran Day, and sports acivities. External artivities include donations, Thot Kathim
ceremoeny, Thot Fhapa ceremony, donating medical gloves to the Sub-district Health
Promotion Hospital, denston to erphans, giving shirts made with Ko Yo coth to dients,

Faceity of Litsral Arts, Prisce of Songhls Usteersity, May 26, 2007 | 100




156

G = Theg 5 Pevierem doned Conlenenon on Hussanides and Soclal Scbenom
'u‘ ! A 2 "Chalasgea ba cha IL™ Dmrery: Seradea bl Davelperanr b Vol see ks | Soclsiar™
i [Frocesdingd)

bunlding a library for & school, buying handmade plastic baskets from villagers to use an
visits to hospitafized employees, donating lefrover foods to villagers who raise pigs,
promoting commurity economy, raising fish in baskess in the mver behind the factory
which is also an activity that can alse test the qualsty of the water, providing Imewledge
albout wastewater in the commumity for stodents, and about basic firefighiting to poath
in the community, abouat fire prevention to people in the commumity using enplopees
whe are knowledzeable like security guards of the fzctory to share their knowledge o
the community. Moreover, the company organizes actvitdes in vocadonal counseling,
preparanon and gaidance for shodents, recmating smdents to work part-ome for the
company during school breaks, making MOUs with schools, polleges and universities on
student traiming and ecooperation education programs, employing the blind to make
umbrelas for use as gifis for employees, and employing other types of people with
disabiliies to work AddiSonally, the company jointly orgamizes environmental
conservation with Rak Pa Foundation, making wastewater treatment facilities to treat
water before releasing it into Ehlomg U-taphan, adhening to enviroonmental pood
governance petworking with the compumity, municipality, sub-district headmen and
villaze headmen and meeting twice a month to orzanize actvities to prevent and sobee
pollsdon problems. Another mportant acovity is to joindy organize wash soring

1.4 Management

For the management of the Employment of People with Desability
Program, Siam Sempermed, Corp., Ltd coordinates with Hat Tai Hospital and Social
[morations Foundation Hat Yai Hospetal selects disabled people from the hospital
database and assigns hospital officials to act as mentors and contacts for compardes that
would accept disablad peaple to work for them

Siam Sempermed, Corp, Lbd has developed and improved the
Employment of People with Disability Program all along, In the beginning, the company
emploped people with disabilities to work in the company's Sactory plading them i the
sertion suitable for their physical condifions. For example, people born without a leg or
legs or with leg mpairments were asszned to work in the earton/box department to
stamp the bomes that had been allowed to be taken out, and the disabled emplopees
achieved the work target set by the company, Later, in order to facliate disabied
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persons living far from the factory, 35am Sempermed, Corp., Ltd, enploys them o work
for organizations near the place where they Ihve. Fresently, Siam Sempermed, Corp.
Ltd. employs thres disabled persons to work in its factory and £2 persons to work for
organizations m their own neighborhood, and every disabled employee has a mentor; in
some orgamizabons, thers 5 one mentor for ope employees while i other
organizations, there may be ope mentor for up to 10 disabled emplopees depending on
the size and needs of the workplace. For example, Hat Yai Hospital has one mentor for
more than one dizabled employee becanse it Is a large organization. Thring office hours,
disabled emplopees have to wear the uniform of their workplace which makes them
proud of being emploved. For the management of this activity, Mr. Wosthilra
Suriyaphaibunwatthana, Employment and Employee Records Manager of the company
talked about LINE application used for the project manazement as follows

“We have two LINE groups: o disoghied emplopeer group ond @ mentors
proup,. Every 15 dioys members of the mentors group send pictures and neports to the
comparny wikle members of the disabled employees group chat; for example, during the
New Yeor time we send New Yeor messages..” (Wickthikrai Suripaphoiburmeatthans,
interviewed on 27 Fabrnary 2017),
the performance of the disabled employees contnuously usmg sedal networks o link
groups of people together to make them feel close to each other.

Conperning problems in employment of people with disabilities, not many
problems are found, Only cne problem is often found, which is sick-leave as a resualt of
health.
oocasionally conduct site visits to follow up work performance of disabled employees
bt not regularly becauss the organizations where the emplovess work are pather
scattered. Some are as far as Makhon 5i Thammarat. However, job performance has not
been clearly evaluated because the focus is on gving assistance to people with
disabilities and to support their working in the workplaces, For the three disabled
emplopees working m the company factory, they are epected to meet the targets as
other employess m the factory, and to date, they meet the targets and can do it well,
Likewise, other C5R activiies have not been officially assessed becausa the focus is an
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assistance for the community, Moreover, feedback from the commumity cn C5R
activities is always posidve, Nevertheless, the company plans to evaluate long-term
activities wach as financial support the company provides for stdents of Hat Yai
Witthayalai School; work plans contest will be held and prizes will be awarded, too

With respect to supporting employment of people with disabiliges driven
by Songkhla Provincal Social Development and Huoman Seourity Office, the mzin
organization responsible for complying with the Persons with Disabilities
Empoveerment Act, B.E. 2550 [2007) and its Amendments in  [Vol. Z), B.E 2556 [2017),
M. Munir Chaidi, a Sedal Development Officer in charge of disabled welfare of Jongldla
Diisability Services Center talked about the results of employment of disabled persons as
follorrs.

“wdomgichly Prowinoal Socol Development and Human Security Office hos
erganized meetings fo give mowledge fo private hiusiness establishments md disghied
people’s organizations about employment for disabled peopls jointly with the
Employment Office essisting disahled people fo find jobs in their communibes such o= af
health centers, hospitals, Office of the Norformal and Informa! Education (NFE), and
Sfoundabons However, the probiem &5 we don't have enough peopie to fill the postons; we
harve filled about SO0 positions hut shout S0 positions in Songkile are oeailoble, so we
mead about 100 more people Another problem = some disnbled people ware to work but
there are no orgEnizations that they con work for The good thing = when they ane
employed, their lves berame much better. Some used to nide @ tricydle to oollect garbage
Jor sole wihile others wsad to be hired oniy on a doily basis. 5o now they have bebter jobs...”
{(Munir Chidt, irferviewed or 27 February 2017,

Some business establishments choose to make distribubons to the Fund
for Promoton and Development of Quality of Life of Disabled Persons mstead of
employmg disabled persons or gving concessions or arranging 3 place for distribation
of goods or services made by the disabled. Mevertheless, Siam Sempermed, Corp., Ltd.
not cndy employs disabled persons to work in the company”s factory but also employs
them m work for other organizations in the community where the disabled fwe. This is
a5 a result of the Federaton of Industry holding a meeting and iovited business
establishment to attend o ask them o employ disabled people in order o reduce the
ammmt of distributions to the Fund because all the money has to be sent to the central
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part. Thersfore, employing disabled people is better because it directly benefits the
disabled in the local areas.

Mr. Marut Loipha, an official at Hat Yai Hospital whose work supports
employment of people with disabilites and operates an employment of disabled pesple
project was the coordinator of recruioment of disabled people o work in business
establishment=. He joins hands with the Innovations Foumdaton, the Federaton of
Industry and the Disabled People Organization and does this work in additon to his
main job at the hospital His work @5 well-kmown to business establishments as the
Employment Coordinaton Center, He gave addibopal information abowut the
management and follow up of the Employment of People with Disabilibes Program as
fodl s,

Last year we recruited ahout 80 disehied persors for four compardes and
129 peaple for this yean ['went to see [ they really worked bermuse there wsad to be fake
rEpOrtT or & few that did rot do their work and hed to be replocad or dismissed; otherwize
the company might Rot trust ws ond might not hire any more disablad persons. We hove to
monitor and amess them becanse the compamy trusts us and thinks we evaluste them
Muost of the disablad finished only Prothom 5 or & they are rot very much edivceted  We
want to help them bt before sending them to companies we kave to selert them, test and
imterview therm. They muest be able to do the work ond given the types of work that st
thems They oon be carpenters or do cleaning or housekeeping jobs. The mam purpase =
Jor them to hove a job...” (Moo Loiphia, interwiewed on 27 February 2017)

The above statements from the interviews reflect that more disabled people can
be employed, and employment provides opparmumities for the disabled to lve in society
with pride even though there may be a few of them that do not want to work and that
affects the employer, However, after they have been serioushy manitored, the problams
have demeased. As a result, the disabled are rusted and have more opporiumbes o
work with cthers n socety,

Z, Quality of Life of people with disabilities resulting from Siam Sempermed,
Corp., Ltd" C5R operations

As aresult of the Empleyment of People with Disabilities Program, quality of Efe
of disabled people has improved in accordance with the aforementioned defmiions as
fodlows.
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1.1 Satisfarction with life
Siam Sempermed, Corp., Lof 5 Employment of People with Disabilities
Program makes it possible for disabled people o have a job in their neighberhood; they
do not have to go to work at Siam Sempermed, Corp., Lod which helps save tme and
money traveling to work and makes it comvenient for them As a result they are
satisfied with their fives. In addition, they feel they are valuable to thenmehies and their
family because they used to be peglected at home umemploved bat now they are
employed and earn mcome o support themsebres and their families. They are prooad
that they can make use of their potential in their jobs. Thus, they always express their
gratitade to the company because they feel that the compamy have given them a new
life, improved their quality oflife, and given them satisfaction with their Eves physically
and mentally,
An example can be found in the follewing excerpt from an mterview with
a blind participant in the Empleyment of Pecple with Cisabilites Program
"uudnt the past [ wis o housewife stoying at kome caring for my child and the
mEin income vas from my sband: §was smessed bacause we also had debids that were
mede putside the legal finanoo! mstitufions. Then Tha Chang Muriopaiity hod job
vacarcies so [ applied and got a job. 5o now [ have a job ond money fo help raise my
Jfomuly. it's @ good job; | can help disabied to do piysical thenopy, wisit the elderfy’s home,
and kelp with ecthiies for the efderly. The job &= mot very hard: I'm proud that [ oo help
pthers My fife iz better; now [ toke my child bo school befome coming to work every day. [
Jeel pood that I have ryy own job..” (Nong Ying, not her reql nome, interviewed on 27
February 2017),
The above excerpt reflects a disabled person’s satisfaction and appreciation.
She feecls she has achieved self-actaalzation as 3 resalt of being emploped and being
aile o help soppert her family.
2.2 Warm family
Before participatng in the Employment of People with Disabilites Program,
the disahled people’s famikies had to stuzple tv make ends mest. They had no ime for
their famdlies and were sressed from their finandal stuations, However, after the
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disabled have joined the program, their families have regular income, and less stress,
mare Gme for family, and as 3 result, they have a warm and happier family.

2.3 Lifie security

The Employment of People with Disabilites Program gives the disabled
especially about food which make them and their familtes hapmy with more life securig

Discussions

The Employment of Pecple with Dissbilites Program s a CSR-after-process
activity that is carmied out separately from the mam business operaBons of the
company, and is a sucoessful C5R aotdvity. The program mansgement is in line with
Monthanatheorn's (201%) and the CER concepts as follows.

L Planning: The compary has more than one level of planning from the parent
company to the company iself that follows and implements the palicy of the parent
conpany o drive C5R operation that is the plan of the company, The management of
the parent company and the subsidiary itself attach importanee to C5R operations and
desire 1o do activites for sodety, and this is why there is more than one level of plan,

2. Organizing The company crgamizes its struchure to accommodate CSR
provides understanding and enables emplopess to particpate in C5R arthvities because
the company desires to do actvities for society in refum for &ts location in the
commrumity and its using human resoarces of the community. The company also learns
from the past that its organizaSonal souchere needed to be improved, espedally

3. Leading: Foliowing the parent company’ C5R palicy, the comparmy inplements
the poficy and the company manager has acted as the corganizational leader in
conducting CSE aotvides in return for society to show awareness of grattode to the
commrmnity, It also shows good image of the company in giving importance o imprenng
the quality of hife of dizabled people.

4. Evaluating: Even though, the compamy has not officially or formally assessed
the acdvites, the company has an employes who monitors and assesses the operation.
Moreorer, officials of Hat Yai Hespital supervise dizabled emplepees and report to the
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company regularhy  The reasons for not officially evaluate or assess the activities are
that some of the disabled empioyees work in other provinces and to evaluate or assess
their performance and related matters will incur more expenditures in persormel and
buadget that are difficuit to follew up and assessed. However, the company plans to
perform cffical evaluation beginning with the nearlny areas where disabled employees
work first before extending it to other areas.

Additionally, Siam Sempermed, Corp, Ltd's C5RE operatons correspond with
Basemmuk’s [2006) comeept of CSR leading to sustaimable development m which
importance s givem T0 Fysematic responsibility manasement The compamy's
operaions have been carmed oof in terms of planning organizing, leadins, and
evaluating. The company's CSR operation is for secial development that is connected

Recommrendations

Siam Sempermed, Corp, Lod's Employment of People with Disabilities Program
can improve quality of 15fe of disabled people by gving them life satisfaction, a warm
family, and kife security throush four steps of CER management: planming, organizing,
leading, and evaluating.

Fecommendations can b made a5 follows,

1. Fiam Sempermed, Corp., Lod's (SR operations, particularty the Employment of
People with DiEsabiliies Program should be evaluated more offically and
systEmatcally.

L For further research, studies an effects of the prosram sheald be conducted.
The scope of this smdy covers only three groups of informants: business
estahlishments, service redpients and people invelved i the program.  Thus, more
studies sheuld be conducted on iswoes that inchide stakeholders such as service
recipients’ families and related organizatons like Songkhla Provindal Industry Office or
Songkhia Provinrial Federation of IndusTy in order to obtzin data and infermation on
all aspects, and to be puidelines for business estahlishments that desire to operate C5R
by employing people with disabil-tes.

Fuculty of Libaral Arts, Prince of Songhls Usiversiny, May 25, 2017 | 107



163

':' T ¥ Ietereatione] Conlerancs on Husshltic and Socle Scstos
'U “Chalanges in tha 21 Camrary: Sorodns bl Do s oprant i Mol scory] Soscat o
. - [Frocesdings]

References ((uotatons and references should be written in APA &4 edition styla]

Department of Empowerment of Peopls with Disabifites. Contributing to the Fund for
Promection and Development of Guality of Life of Disabled Persons. Retrieved oo
March 2, 2017 from hitp://dep.ga.th.

Department of Industrial Works. (2011} Department of Indusitie! Works promoting the
CSE-DIW project supporting mdustmel foctories owners to conduct C5R fargeting
147 participants, Retrieved on Febroary 26, 2017 fom
bt/ ferwnwnthaiprnet fgrrernment, 3359640

Hanchanaphan, 5 & Wongkaphan, 5. (2009). Strategic Management of CSR,

Jowemeal of Pubite Relations and Advertisng, 2(1), 115-144,

Basemmak, L (2016 May - Angast), Corporate Social Responsibility Approach to
Sustainable Business. Bompapiwat fowrmal, B2). 261-271

Eeyen, C (2011} Quality of Life of Peaple in Communzly of Mational Housing Authority in

Banghok: A Case Sy of Tong Song Hong Housing Commnunity Project, Flat for Rent.
Master's thesis, Master of Arts [Social Development Administration]), Facalty of
Spdial Development and Environment, Namonal Instinste of Development

Kosol, K (2012}, The Juahty of Life afthe Ruhber Agrindiurists in the Economic

Revession: o Crse Study af Surat Thar and Nakhon 5§ Thammenet Provinces,
Master's thesis, Master of Public Adminisiraton (Public Administraben), Faculty
of Public Admmistraticn, National Insthate of Development Adminisiration,
Banzholk

Eratsorazathasid, 5 C5R: 4 New Dimension m Business Adminisration. Swe Fholeng
Journal, 15{1). (2007. February).

Monthanathorn , P (2013). Corpenete socia! responsthilify management: Creating
sustainahie competitve advantoge, [pp. 100-355). Honthabusi- Think Eepond
Bopaks, Lid,

Porochaokehai, 5, C5R Thatland 2012, Jeurne! af Economy Special Edition. [2007,
Hirvember),

Singchu, P. (2014, July - December). Corporate Social Responsibility: CSE. Sripatum
Review Humanities and Social Sciences [14)2, 123-128,

Faoulny of Litaral AFs, Prince of Songhls Ushnersity, May 25, 2007 | 108



164

e : T 5 Frvtirra b el Conlerenos on Fusanlde and Socla Scienos
u J “ChuBangerin the I1™ Camrary: Sexdawbis Devslopran b Mokl Seecii s~
) ; [Frooesding)

Songkhla Provincial Social Development and Human Secarity Office, (2015). List of
Business Establishments in Songkhla Province Participating i C5R program

Songihia Provineial Social Development and Huoman Security Office. [2018). The
12017 Meeting of Songkhia Provinaal Secal Welfare Promotion Committee.
Somgkhla

Songlkhla Provincial Social Development and Human Secanty Office. (2016} List of
Business Establishments and Governmental Organizations Avarded for

Songkhla Provincial Social Development and Human Security Office. (2017). Amounts of
Contributions Received from Business Establishments,

Songithia Provincal Industry, (2013), Business Establishments in Sengkhla Provinee,

Sustainable Business Development Institute, (2013). Introduction to (3R and Total
Responsibdlity Monggement in Corporate sacial responsibidicy for sustainabls
organizations (pp. 1-36), Bangkok: CSR Institute,

Upasamo (Suksabay), Phra Chatres, (2013). The Creation Process of Corparate Social
Responzibdlity of Busines Organization: A Cost study of Wit Asehoram, Muang
District, Semutprakor Provinee, Master's thesis Master of Arts (Sodal
Development). Graduate School, Mahachulalonskormtajavidvalaya Undversity,
Banzkok

Yaempracha, C. & T, Sriwong, B, (2008). Review of corporate social responsibaity [CSR)
and case of C5R artivity in Pharmaceutical basiness. Thai Builetin of
Fharmoeeutical Sciences. 403, 1-24.

Hey informamts

Marut Loipha (2017, February 27). Interviewee. At Hat Yai Hospital. Hat Yai Districe
Somngkhla Province,

Murir Chaidi. Social Development Officer. Interviewse. At Songkhla Provineial
Devalopment and Human Security (fEce. Mueang District, Songkhla Provinee,

Hathaphong Phonsuthinmerosang, (2017, February 27). Interviewse, Senior Head,
Envirommental Department. At Inter Cake, Hat Yai District Songkhla Provimce.

Fnculty of Liberal Arts, Prisce of Songkls Sshersiny, May 26, 2017 | 109



165

?‘ T 7 Ineres dome] Confenancs on Husminlticn and Soclel Sclsnoe
u ; “Chulangsa bn tha 31® Camrery: Sarosdeatas Dewsioprrant i Multioiory) Sacutin®
- - [Frocesdingd)

Mong Ying (Mot real name]). (2017, Febmaary 27). Interviewes, Center for
Rehabilitation to Improve (uality of Life and Vocational Promeotion for the
Elderly and People with Disabilides, War Yimsthong, Bangkiam Districr, Songkhla
Provinee,

Phiri (Mot real name]), (2017, February 27), Interviewes, At Songkhla Provincial
Development and Buman Sequrity Offce. Mueang District, Songithla Provinee,

Wistthikrai Sarivaphaibomeatthana, (2017, February 27} Employment and Employes
Fecords Manazer. At Inter Cake, Hat Tai District, Songkhla Provines,

Freculty of Liral Arts, Prince of Songkls Usivarsiny, May 26,2017 | 110



166

AARNUIN U

n15nausUTRRNLNUNAIU



167

UMM N5 NHUIIUNISHAIUT NS URAYBUNBEIAN (CSR)

YBIUTENNIUZLIDT WALUA 1NN U'i“’ﬁUﬂ’J']ﬁJﬂ']L'iﬁﬂUﬂTﬁWWU’]

v

AMNINTINEF D AALAYS

unAnge
unAull Tnguszashliiednydadenvilvinisaniiuaunisidiusiuivinveuse
#aAu(CSR) MulATINIIRUaREIeny veauTnnIusTnwIaTIAn Ustauanudnialunis

W miindgeenefindes lngldiidedinunmiudeyannnsdunauazdunival

UQQJ

qumzﬁﬂmﬂpﬁﬁ%’aaﬁa%’ud NASURAYOUIIUAIE CSR 311U 3 AY maamsmmmmmm

Y

$2ulATan1s $1uau 5 A fouaraseny S 5 au uaziivthilvedlsmenuiadaasy

AU

guandivaniigne 91U 1 Ay 593 14 Au asigndeyanion1siiteyaundiiunmn iy

Uszinufieny adedeagy waztdiauemensnssaundingzd nan1s3ve wuin Jady

'
a

Pvilinsanfiueu CSR veausennsusies wuua 91in Yszauannudnialuniswaun
ANNMTINKEIRERRRES flp N1sAduuninuAnuazgaunsainAuflsedey 13
fdwswvewnaadiunieItes uaznisinaulseiiunasgisonlalduaznisfadon

I9YFALALINIADINITANUYILNGDBEUNITY dmFuauAnTInveEUIeRaRES WU

e

a

sghnigsdianuiisnalalunsmsd®in ndu lasuanueuguainaseuasy vilvsan

- e e
e

ilaguen LLaJLéT'%’Uﬂ15aﬂuayu1ﬁﬂuiumam%’a;§§aawqﬁwawuiuu%ﬁw Fevelvinsounsall

mmmummmu

o (Y 1 1 1 £ v

mdfy  : nsiidwswsuiaveuseding  NSRLIAMNAMAINLEIeNLLEIRNgRnLRe

HagenvilinisaniuaunisidususuRareusadinulsrauaNudsa



168

Success Factors for Corporate Social Responsibility of Green
River Panels (Thailand)Co., Ltd in Improving Quality of Life of

Bedridden Elderly Persons

Abstract

The purpose of this study was to explore success factors for corporate social
responsibility (CSR) according to the elderly care project of Green River Panels
(Thailand) Co., Ltd in improving quality of life of bedridden elderly persons. The
data of this qualitative study were collected through observations and in-depth
interviews with 14 informants consisting of three CSR staff members, five bedridden
elderly persons under the project, five caregivers for the elderly, and one health
officer from Tha Chang Sub-district Health Promotion Hospital. For data analysis, the
data were classified, interpreted, concluded, and then presented with analytical
description. The study found that success factors for corporate social responsibility
(CSR) of Green River Panels (Thailand) Co., Ltd. in improving quality of life of
bedridden elderly persons were operation with thought and ideology of paying back
to society, participation of all sectors involved, close monitoring and evaluation, and
selection of bedridden elderly persons needing assistance. Regarding quality of life
of bedridden patients, it was found that bedridden elderly persons were more
satisfied with their quality of life, feeling self-worthiness as a result of love and care
from family, and people in their families were supported to work for the company

which helped their families to have more security.

Keywords: Social responsibility, Improving quality of life among bedridden elderly

persons, Success factors for social responsibility
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