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Abstract

This qualitative research aims to study 1) the process of developing community
knowledge managers through a training course, 2) the outcome of the process, 3) factors
contributing and obstructing the process, and 4) the approaches to developing the community
knowledge mangers for Lamsin Subdistrict community in Srinakarin District, Phattalung Province.
The target group is comprised of 15 core-team community members who participated in the training
course.

Research methods include documentary research and fieldwork: participant and non-
participant observations, and informal and semi-structured interviews. The study and analyses are
based on 3 periods: before, during, and after the training course.

The process of developing the community knowledge manager was evolved through
the community actions, particularly the implementation of the community development projects and
activities. The knowledge management approaches of the core-team community members include
meetings for sharing opinions and information, field trips in nearby communities, accommodating
visitors for the community field trips, and learning from guest speakers from outside and inside the
community. Such activities contributed to their sharing of learning and led to the construction of
new knowledge to be applied in the community development. The consequences of the process of
developing the community knowledge managers are the applications of the course principles and
learning outcomes in upgrading the development strategies and knowledge of the community,
particularly projects and activities to develop the community members, and project extensions to
other communities. For examples, schools for community volunteers, leaders, and agriculturists;
projects for developing a local curriculum in the school, and the community’s core-team youth, and

etc.
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Factors contributive to the process include the participants’ interest in the training
content, perspectives and attitudes toward the course, their need for self-development, and trust in
the trainers. Obstructing factors are the participants’ family work and responsibilities, their families’
perspectives to their community work, and their own community workloads which limited their
participation time.

Approaches to developing the community knowledge managers are to be a spiral cycle
of continuous learning, beginning with identifying topics together, organizing related training
sessions for applying the obtained knowledge in daily practices, reflecting and revising lessons

learned from their work, and organizing training sessions to upgrade the knowledge gained.
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