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Abstract

The network of the general community welfare fund is presently operating only at a sub-
district level as there is no record of such operation at a district level. This practical based research
on a development of the integration model for a network of a community welfare fund was aimed to
find out the model that can link and upgrade the group of community welfare fund to be a district
level network and simultaneously to jointly operate in arranging for local people in need welfare.
The study was focused on the participation of all concerns in every step. This was arranged through
an adapting a creative process called “Appreciation Inquiry” which consisted of (1) looking for the
community capabilities and funds in different dimensions that benefit the developing project (2)
creating mutual ideas and targets in the network integration (3) designing a method to achieve the
targets (4) performing with determination to pursue according to the designed ideas.

It was found through an operation according to the abovementioned steps that there were
more than 110 community organizations recently performing welfare activities. Most of them were
for financial loan welfare. Meanwhile 7.95% of the fund was for an arrangement of social based
welfare for members and public benefit activities and an elderly club was a group that arranged the
highest social welfare (55.5%). The Credit Union Cooperation was a group that possessed the
strongest financial status and the most systematic arrangement in the community welfare. The
survey among 1,191 needy/poor people in Chaiya district revealed that 771 of them received
assistance in a form of a monthly payment from the local administration organization while the rest
of 420 people still awaiting for help. The needy/poor people were mostly the elderly (40.48%) and
respectively followed by the low income (29.29%), the disabled (13.81%) and children (10.48%).
Lacking of no one to look after them was a common problem among these people.

The community welfare fund is a social network. The connection among the networks
initiates from seeking for a fund group, a fund committee with public consciousness as well as
creating understanding and motivation in a form of welfare benefit that can link among different
funds. The integration starts from idcas, people, as well as work system while the network
management is based on equality that all funded categories must receive the same treatment. The
most important thing in the operation of the network and the community welfare fund is to create

the trust among people and organizations. Therefore, the network must consist of a system, rules



and regulations, a clear practical policy and a non-corrupt management. Moreover, such operation
must be supported and certified by a government body.

The community welfare fund for Chaiya district is a new arrangement managed by the
committee from 4 network organizations i.¢. the elderly club, village fund, saving group, and the
credit union cooperation, This fund mainly organizes welfare activities for its members and for the
needy. There is no loan service for the members due to the fund security. As earlier mentioned, the
most important thing for the fund establishment in the district level is to create the trust among the
network organizations as well as among people therefore it becomes necessary, at the initial stage,
to have a guaranteed policy, suitable support from the government and a financial support from
some organizations.

This study achieved the target in the information of the needy, the linkage of the welfare
fund, and the preparation in the network management as Chaiya district welfare fund was opened
for members on the 1st of November 2007. The launching attracted a lot of people. Nevertheless, it

is too early to evaluate if this operation is successful.
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