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The objective of this study was to evaluate the based line data for guality improvement system of the
Dental Hospital, Faculty of Dentistry, Prince of Songkla University. The data were coliecled during May 2000 to
May 2001. The samples were from service staff ( i.e. administrators, hospital staff and dental students} and clients

{i.e. dental patients and dental students as clients of the education system).

The results showed that the hospita! staff are ready for quality improvement system since the dental
hospital has the following factors facilitating and supporting for HA L.e. 1} supporting administrative infrastructure
2) policy and goal emphasizing on quality service, 3 ) high staff participation, 4) adequate resources and 5)
simple service system. The administrators need to promote the quality improvement system of the Dental Hospital
by 1) demonstrate their commitment and start the system 2) develop teamwork and core leaders 3) build up the
staff's secure feelings in the guality improvement system 4) promote the staff o perform to their highest potential
5) increase participation and understanding of dental lecturers of the quality improvement sysiem and 6) develop

a clinical instruction format to fit the clients’ needs.

-

The obstactes and prablems on starting the guality system and being accredited were as follows 1) the
hospital policy was a part of Faculty of Dentistry's policy resulting in an inability of the hospital to administer and
manage by and within itself, 2) some administrators and staff don't exhibit leadership, 3) some staff lack of
knowledge in the quality system and 4) lack of continual evaluation and follow-up of the whole system. The factors
facilitating and supporting for HA were 1) adequaie supporting infrastructure (buildings, equipment and staff), 2)
the administrators possess good administrative skills, 3 } the piloting HA unit, 4) staff development to create

positive attitude and more understanding of the quality system, and 5) promoting staff mastery.

The trial in a new format in clinicat instruction to accommeodate the service aspect, i.e. grouping students
together and comprehensive clinical supervision, found that the tested format demonstrated a satisfactory result
with some improvement needed. The clinicat instructors should understand and accept the new format to reduce
any possible conflict between disciplines in order that the clients gain the highest benefits. The early exposure to
the clinical setting of the pre-clinical studenis showed the highest satisfaction of the sludenis. It is not only

increase confidence ic students before the real clinical practice but to clients as well.

The value of this study is tc be part of the information for the administrators to consider and carefully

decide in instaliing the quality system of the Dental hospital to serve both education and service.



