IYIIUNITREY
a6

DT IIARIQ@IN I T BR@EITR O I TING DI THITU IR INRTUD LG94
WPeprrumirwenna &@=n1i8n@annIge g@&@mgarﬂwzn@

Toweninans e
s Lialpgn
@@ yedrios
@an 12@1/nes
LG @P0F-
el ) 1@y
76@e Wi

DIRRTTDITVTIITDITB D INLN@U@ATTNITIITNGILI@  AOEWINI@HTGHT
SBIONIGETIETTINT e @SYE)
2545

7@"71'/;9#@@mfﬂfmr&éé@m(%?mvf‘[ﬂ:m7&‘)):/7@‘?@6%@73{9?#}77' Vrs@) 2543

AN n_,__,_ﬁ___-__,._m.,._.w-w.m.‘
i, RT20._ 384 .. 2646 A 1 ... |
I R 1< —— |



nIMMuAaINAIgIHLes Ay SIngmsalnrd fiidaad s §uRandufonssuniswena

#azMINAIANIMIET pguHIHMIIHEILI sanemnamalva)

Tvuaa nElngu
=4 Ao 4
Ma YaAssad
@t =
dna yAailnes
ugua eyIIA
vy viading
Fedn w3uni
unfinge -
LR -l d‘l -:?-:lu a’é’l = =y 6 =
mM3duElfiamaTediningilisasdmedny nlTnuuaznamsiinenssumsnenadiums
j o Y o Y = = o o g a1 e o =
quagibhouazandmaw  fnynanasgiu Anvndningmasimsdfidanatdfidean  uazfinums

fadanihdsweanguaumennun Tsansnnamalvg  nqudtedaduyaainswerialu 22 vefihe

A =

A kU - oo 3/ ac (o en A 5} ] Y- &
s 1Flumsitulszneudin enmsTsdfiRauidsemeldvesnguarumaweia wouiufini 14
sumANItuasnidunanis laanhfsnssunsnea lddunsmanuasongmsagend 3
Au lazmanuis lnsdunangdnssunmsdiidueaeanaiiug  wuvaeumunnuRadiuresyaains
dems 9B UfuRmu dhumsnenumsindnund 3 au lazmanuisavesnuuaemulinarii
e [ @ o e o ] o 9 1Y - o 9
fu 88 uazflemsiadasimaumulmicazusuresuainlaednsinugd 10 au uazneacaiudoya
13 10 swashlfldeSe nisdudoyaldnsdune mismeuny mssumnaquuazdinnn wms
Annsideyaulinulaeldldsunsy  spss Taoldadd fooaz Aundy midisuvuinasyu uaze

=5 1 af .Y ¥ = « = Af = 3 ar .d,'
naaoui muveyarinumwlrnsinTIedEuiiem naninmsisvagy 1adal

1 fanssumsworniadumsguadts  fufnssumsneuianansa 26 Aenasulaoiduw
s iadyaudwnoigs  semunfafanssumstiuiamemsnetia  uazniufonssumanenama
gon 77 fenssuTavifinanisbirmahngege  sesaandemsldmnihmavasaioad sufaiida
adums ldnadoea)veansiin 1310 NIAN = 4162 :30.64 : 27.73

2 il lufsnssudmidnin ifenssudninmagega fomsdseau X = 6333 1AL 5909

w4

e Mmadsypudinuineu - ndamsweruia uazwpfnssndumsitedfios 33 wiidu

3. wannasgiulunisifenssumswennasunsauagtis 5 aduusafe  AisHiuwabum |
1y A g 5 = % [T L] [l = o [ 9 1 s ey [
MIQUARLIoAN peritoneal dialysis , MITUAwIndlumiwinga, mssmiwdihadedia uaznsfy

Atholwi Hdwmfunauiify 116,84, 85.36 . 48.98, 47.89 taz 44.69 WH awdey

4. dnngmagimsl fiidaw It i oau Swunlddhy 3 szoe fo szoafennuduauiunoay
e leifufifon  szeznsldanumaswinudtliianu wessseadluesimuitygua

A ao i m e s ¥ ¥ oA ¥ ¥ ¥, -
- yalidnyusmgmsaiifaduiinagnilfineadealu 3 dwde duyaains dudiwazmsuing
Fams wasAuRUAINAITHIL

5. smavmsanmawnylnl [H35anduna Iaeldgasiwouynains 24 luadramhondy
PTnudonssumaweiialy 24 Fluedaniigudunaunasgiu weznisdiodi luanisiaures

yamnsuAazauluidazis



6. wanmufrufivummtsiunnmansandinsiasanmdamudy ganhinssasandamyn

urztinTmandsoswiiivdrgmeatatissdy o5 deRanmmemhauvememnarensiis 4 7uaz 8491y



A Study of Setting Standard Time and Practical Phenomena Following Work Procedure of Nursing

Activities and Manpower Allocation in Nursing Department, Hat Yai Hospital.
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Abstract

The objective of this reseatch was to investigate the amount of time and the number of
activities involved in caring for patients and performing professional tasks, using the average time
taken, the practical phenomena following work procedure and manpower allocation in the Nursing
Department, Hat Yai Hospital. The investigation was based on the nursing activities carried out by the
nursing personnel from 22 wards. The research instruments consisted of documents on work
procedures, records, questionnaires and manpower allocation manuals. The data were collected by
observations, questionnaires, and participation 1n research meetings. The guantitative data were
analyzed using SPSS and the statistics used were percentage, means, standard deviation, T-test, and F-
test. The qualitative data were analyzed using content analysis. The results were as follows :

1. Caring for patients : there were 26 direct activities which were mostly vital signs taking,
followed by nursing recording. In 77 indirect éctivities, it was found that administering medication
orally was the most frequent occurrence, followed by giving intravenous fluid. The proportions of
time spent in moniing : afternoon : night shift was 41.62 : 30.64 : 27.73 percent, respectively.

2. Time used for professional tasks : the results revealed that academic activitics were most
often conducted { X = 633.3 minutes/day), followed by pre and post conference. Research activities
took up only .33 minutes/day.

3. The five acuvities which accounted for the greatest use of time were : burn wound
dressing, taking care of patients with peritoneal dialysis, patient admission in the critical care unit,
discharging patient who had died in hospital, and admitting new patients to the ward. The average

time for each of these aclivities was 116,84, 85,36, 48,98, 47.89, and 44.69 minutes, respectively.



4l'he phenomena of practice according to work procedure could by  divided into 3 phases, a)
the phase of confusion and trying to understand the work procedure, b) the phase of attempting to
practice following the work procedure, ¢) the phase of pnderstanding and performing the work
procedure successfully. Three aspects of practical evidence took place; personnel, leaders and
management, and the quality of work.

5. A new method of allocating manpower was revealed by using observation and a formuta
which specified that the next 24 man-hours were equal to the amount of activities in the next 24 hours
multi};ﬁed by the standard time and then divided by working hours of each person in each shift.

6. Comparing the average number of personnel in manpower allocation between the new and
former method, it was found that the average number of personnel previously- necessary  'was

significantly higher than the new method by .05.

Key words : standard time, work procedures, nursing activities, manpower allocation
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