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Title ! The Small Irrigation Project with System of
Electrical Pump : Ban Kuan lc¢ Leng Pump Sxation;
Kuandone District, Setun Frovince

Year ¢ April 1988 -~ Febuary 1989

Area of Study The Ban Kuan To Leng Electrical Pump Project,

kuandone District, Satun Province

Regearchers ¢ Mr. Supote KOVITAYA

Miss Chulalak THAVORNFITAK

Institution

Department of Public Administrstion, Faculty
of Management Sciences, Prince of Scngkla

University

Granting Agency Thailand Research on Irrigaticn Management

Network (TRILNET)

Abgtract

The objectives of this research were to study history,
objectives and purposes cl ihe project in order to study and
analyse prcblems and causes cf operational problems and to give

suggestions for improving project management.

Research methodclogies are documentary and SUrvey researchs.
- The survey research is compoged of using questionairres for collec-
ting data from people and local leaders‘in the area of the project,
and interviewing related government officials. Documentary regeareh

and indepth interview are analysad by content analysis method .,



Content analysis and quentitative analysis; namely frequency,
percentage and Chi-~Square, are used for analizing the questicaaires,

Major findings can be briefly stated ag follows:

Thié project is covered three Viilages in two Tambons
Mu 2, Mu 4 in Tawbon Kuan f¢ Leng and Mu 7 in Tambon Yansue.
Inwich most of the people are farmesrs, Rubber planters and
éarﬂonnrs. In 1979 they faced the problem of aridnegs, net encugh
waler for rice plaﬁtatioh 2-3 years continuously; S¢o that the
project was proposed and began constructiocn in 1984=-1987. After
finigh, this project has not utilized as much as it should be,
“Egen in carly 1988, Goverament officials had come and promoted
rice plentation in-summer, but they got failure, because of many
major problems; such as pecple refused tc pay for electricai
power for pumping, lack of need of using water from the project,
rice plantation in sumuer is & new $hing and in summer i%'s time
for Muslims to abide by precepts with focd and water dieting
along the day, problem cf incoﬁvenient v0 Uuse water from the
preject, lack of the pecple acceptance to bhis vecject, lack of
project beiongingness and lack of real authority and gced coor—
dinating of related governwent agencies. Besides this, the project

gives both positive and negative impacts.

The people and local leaders' attitudes toward o the
rules of the project, are they accepted them, except the second

ﬁule that they have to pay for electrical power tc pump water to



their rice fields. .Probleus that founded from government ©fficials
are lack of éOOd coordinating and do not identify gcocd and certain
. cooperaticn. BSo that related officials in provineial and district

level did not know details and rules of the project.

The people suggested.that goVefnment agencies should
pay for electrical power in begining tc make them sure that the
results arc worthwhiie and ccurteous accept the prcject, after
that they will éay fer it. The lecal leaders suggested as same as
the people, and suggested that at-the begining beforé prcposing it
should have people-meeting in order to explain details and rules
of the pvojeéf completely. ©Seccndly, the grour of water user should
be crganized and then, 1t is very necessary tc cocordinated with the
Puson Irrigation Project to wmarnage ﬁater supply. +The lasf group,
the related governmsnt officials sugsosted thét the procject shoulad
be preposed by Tambon Council and the Raticnal Energy Adwministraticn
should cocrdinate with district which is a street level hureaucracy
and held respcnsible for this ared, Besides this, the researchers
‘éuggested that we shcould operate this project by doing it based
upon the quideline of rural develcpment pclicy avout water rescurce
nmanagement which called the systen of rural development administration.
Ané the Provincial Servicé Center for Blecirical Puﬁp Project should

coordinate and cooperate with another officials in district level,
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