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Abstract

The main purpose of this research is to evaluate financial potentiality of Tambol
Administrative Organization (TAQ) in the aspect of weakness, strength and potentiality by
exploring and analysis financial status, financial stability, efficiency of collecting revenue,
efficiency of expenditure, money and account procedure, and financial staff. The sample of
stuly consists of 73 TAOs . All of financial data is of fiscal year 2000.

A descriptive statistic analysis and personal judgement are employed in this study. The

resuits reveal that all TAOs have different financial potentiality and each aspéct is as follow:

1. Financial status. ' It was found that financial status of TAO level 1 was higher than other

levels and TAO level 5 has the lowest financial status.

2. Financial stability. It was found that the financial stability of TAO depended on

supporting from central government allocated tax and fee more than tax and fee
collected by TAO and subsidiary from government general grant. This trend gradually
changed through level of TAO. TAO level 1 has received revenue from government
general grant more than government allocated tax and fee, and tax and fee collected by
TAO. '

3. Efficiency of collecting revenue. It was found that some problems remain exist on

collecting revenue. Some TAOs didn't pay more afford to improve their efficiency of
collecting revenue. The database necessary to administration of collecting revenue was
out of date. People who responsive to pay tax or fee didn't pay on time. The community
of TAQ located on urban and rural area had an economic constraint. it was hard to start
new type of revenue. In the aspect of law, many details were out of date.

4, Efficiency of expenditure. It was found that TAOs operated their budget through legal

procedure. Operating expenditure was lower than capital expenditure, but there found no
significant difference in TAO level 5. Many TAOs spent their own provident money. All
TAOs always asked for help and support from other public agencies.

5, Money and account procedure. All TAOs recorded their money and account according to

legal procedure. Spending of their budget on each project was transparent. The
executive team of TAOs didn't audit their money and account seriously. They left their

staff done by themselves. At the same time there were staffs from the money and



account auditing committee appointed by provincial governor and from the office of the
auditor general of Thalland audit money and account procedure of TAQs. There still had
some mistakes on money, account and logistics operations.

Financia;I staff.  Actual financial workload of TAO was higher than financial workload
according to financial manpower structure. Almost TAOs had to hire permanent workers
and temporary workers worked as financial staff. Most of financial staff education was
higher than ‘education in job specification. All of them wanted to improve their knowledge

related to their work too.
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