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Plan Coordination Among Six Major Ministries in Rural Development

Project Planning : A Case Study of Songkhla Province
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Abstract

The objectives of this research were to study the
organizations, procedures, the problems and obstacles of plan
coordination among 6 major ministries in rural development project
palnning . The center of coordination and the working groups for
rural development plan coordination of songkhla province were the
target groups.

Docunentary research and survey research employing
indepth interview were the methodeclogies used in this study.
Content analysis was analytical methods used in data analysis.
The major findings are briefly stated as follows:

Center for coordination in provincial rural development
was a policy organization. Its' duties were to help both the sub-
coomittee and the committee for the provincial rural development. In
addition the center for coordination in provincial rural development

has 7 working groups for specefic purposes. The responsibilities of



the center for coordination in provincial rural development
included formulating the provincial policy quidelines and approving
programs and projects of 6 major ministries in rural development.
Center for coordination in provineial rural development had many
roles in plan coordination among 6 major ministries in rural
development project planning. Working groups for coordination in
rural development project planning were a practical organization. It
had major roles for plan coordination among 6 major ministries in
rural development prdject planning such as formulating the
provincial policy quidelines, approving programns and projects of 6
major ministries in rural development.

Recommendations for center for coordination in provincial
rural development were the efficient meetings, more emphasis in
approving the provincial policy gquidelines and programs/projects in
rural deveiopment and the monitoring for the duties of 7 working
groups. The working groups for coordination in rural development
project planning should hold meeting more frequently for learning
and understanding together between the organizations. They should
be concern about team work for project planning and implementation.

Besides, the administrators should reduce the duties of planning
staffs in order that they will have more time to concerntrate on the
plan. We should strive for more efficient communication between the
working groups for coordination in rural development project
planning and the planning staffs. Besides, the provincial units of
comwerce ministry and industry ministry should gain the coordination
in the district and sub-district because they haven't sub-units in

this level.
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