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Village Organization Networking
as a Strategy to Increase the Efficiency of

Primary Health Care Implementation
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ABSTRACT

The Village arganization networking as a strategy to
increase the efficiency of primary health care implementation
is aimed at to construct the system of networking betwean
local governmental uhits and village organization to plan,
imlement and evaluate primary health care (PHC) activities.
Reseach activities began by a survey of the health service
utilization of the villagers. A& one-day seminar of the survey
results was held. This seminar participgted by a group of
paople in Hol Rue, some of P.H.C. leaders of near-by
villages, and some of local officials. Results from survey
and seminar were used as input to group=discussion of P.H.C
core group for several times. O0One of the resolution of group
discussion was the survey of immunization coverage on new borne
infant to five vaars  old children. Except on questionnaire
printing and survey results analysis, questions and survey
managiment werwe done by P.H.C core group.

Survey results reflected that Hol Rue still faced_
problem of under-coverage of pre—schdol irmmunization. Only
28.89 % received completed DPT vaccination. Beside immuniza-
tion survey, additional guestions such as breast feeding
practice, family planning practice were added.

Result from this networking experiment showed that
village organization was capable of ménaging Some of P.H.C.
activities. However, the heart of issue was the close coope-
ration between wvillage organization and government officer

in equlity in planning, implementation, and evalualing.



Recommendations from this reaseach are the following.
First, central government should decentralize some of P.H.C.
administration to provincial level. This delsgated power
opened the opportunity for local administrators to adapt the
P.H.C. to be in line with geography and local custom. Second,
the local elites who were not village headman should be recog-
nized as.a core member and be attracted in order to solicit
both the dept as well as variety in problem identification

and analysis.
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