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Abstract

Civil Sexrvants Bill B.E. 2535 stipulates the need to increase
efficiency and to promote incentives for working in order to acquire
more efficient work from civil servants. The researcher put forward
the following hypotheses: (1) leadership styles affect the increase of
efficiency and promoting incentives for working, (2} both working and
perscnal relationships between leaders and their subordinates affect
the increase of efficiency and promoting incentives for working more
than either working or personal relationships, (3} maturity of both
leaders and their subordinates affect the increase of efficiency and
promoting incentives for working, and {4) problems of needs of both
leaders and their subordinates affect the increase of efficiency and
promoting incentives for working.

From the study of 6 major ministries which play an important
role in national development: Ministry of Agriculture and Co-operatives,
Ministry of Commerce, Ministry of the Interior, Ministry of Education,
Ministry of Public Health, and Ministry of Industry, it was found that
(1) leaders who were 1little and moderately autocratic; very and
moderately democratic; very, moderately, and little bureaucratic; a
very and moderately developer styles; very and moderate benevolent
autocratic; very and moderately executive affected the increase of
efficiency and promoting incentives for working; (2) leaders with high
concern for both production and people; leaders with moderate concern
for both production and people; leaders with low concern for production
but high concern for people; and leaders with high concern for produc-
tion but low concern for people affected the increase of efficiency and
promoting incentives for working; (3) while matured Thai bureaucratic

subordinates referred to competent and steadily attentive persons whose



(4)

maturity level was in the range from moderate to high or M3 to M4
according to the concept of situational leadership of Paul Hersey and
Kenneth H. Blanchard; or corresponding with esteem needs; and self-
actualization needs of Abraham Maslow’s hierachy of needs, leaders
placed emphasis on both high task and high relationship (52) which were
hygiene factors according to Frederick Herzberg’'s Motivation-Hygiene
Theory. Therefore, leaders should not have supplied only hygiene
factors but also allowed their subordinates to have more freedom in
working; and (4) the problems of needs of both subordinates and leaders
affected the increase of efficiency and promoting incentives for
working.

Some recommendations related to the increase of efficiency and
promoting incentives for working are for example, leaders should give
their subordinates rewards such as words of appreciation, decorations,
awards, and more raised of two or one and a half levels: provide more
opportunity for them to further their education, to have more training,
study visits, to carry out research both in the country and abroad;
provide more Jjustice concerning work promotion of subordinates than
presently exists; and to apply situational leadership when the maturity

of their subordinates decreases.





