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Title : Small - scale Water Resource Development Poli#cy : A Case
Study of Policy Implementatiﬁn in Poverty-stricken Viliége in
Chaagwat Sorgkla
Year 1985 - 1986
Area of Study : Changwat Songkla
Researchers : Mr. Somporn Fuangchan
Mr. Kamol Songwattana
Institution : Deparitment of rublic Administration,F;;ulty of Management

Sciences,Prince of Songkla University

Granting Agency ¢ Office of National Research Committee.

Apstract

Water resource development.policy has veen one of several rural
development policies specified in t e Fift Bational Socic-Economic
Development Plan. Village organization such as water uger group or
Tembon Council was assigned as tne unit carrying out thg operation
after completion of the project with support from several governmental
units.

Objectives of this study are twofolds : first to determine
influence of variables affecting small-scale water respufce deve10pmgnt
project implementation at village level, and second, to find out weak
points of such implementation

Six small-scale water resource development projects in operation
before 1985 in three districts and two sub-districts have been selected

as the case for studying
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Data and information on project implementation were gathered
through various tools. The primary tool was assigning research assistance
to stay in the study villages for certain time in order to collect data
on project management of water user group and to observe village physical,
social and economic conditions. This will be supplemented b hOuseholdr
interview to collect data on people participation on and attitude towards
project implementation. & total of 230 respondents were interviewed.

Major findings are oriefly stated in the following

1. Project organization. Five water user groups were formally
appointed. In each group, several members were tnose who held adminis-
trative posts such as village headman, village elders. Half of these
groups could state their authority and responsivility clearly

2. Standard cperatinz procedure. Only projects from which
. governmental agency, especially the Twelfth Office of Irrigation helped
to design rules and regulations on water usage showed neat and complete
documents, owever, few projects managed st;ictly by these rules and
regulations. The use of discretionary power of villagelleader was
ckearly visible.
3. Strong and positive attitude village leaders were likely
to lead a successful project implemeﬁtation.
4, Communication on water resource policy clearly affected the
implementation. Most committee as well as their members understood the
policy intent differed from that of the governﬁent. They saw water for

rice cultivation as the maln purpose.



In summary, strong influentia) fastors affecting the project
implementation are strong leader, positlve attitude towards the project
‘of .:leaders, the design of rules and regulations, and communication -
on water resource policy. T . remaining variébles are less influential.

Two points of recommendations should be stated. Flrst, role
of Resource Utilizetion Supporting Unit snould ve urgently reviewed.
The Unit must closely study and design tne alternetive use of weter
resource project together with village water juser group. Second,
extensive meeting Letween village organization end related governmental
agencies should be convened before transferring the project manaxement
to the hand. of village crgenization. Thés will result a systematic

plan ard procedures of future water resource project implemertation.
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